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1 BBEAEHUE K PABOYEW NPOrPAMME AUCLUUNIINHBI

1.1 Uenb ancuunnuHbl: ChopmMmnpoBaTtb KOMIETEHLUN 0By4YatoLLMXCst B 061acTy ynpaBrneHust npoekTamm

1.2 3apgauv AUCLUUNNUHBI:

* 03HAKOMJIEHNE CTYAEHTOB C UCTOPMEN pPasBUTUS METOA0B YNpaBrieHNs NPOeKTaMu;

* N3y4YeHne Hay4dHbIX, TEOPETUYECKNX N METOOUYECKMX OCHOB CUCTEMBI YIIPaBNEeHUs NpoeKkTamu;

* M3y4YeHMe METOAMYECKMX MOOXOAOB K TMPUHATMIO pelleHMn Mo BblpaboTke KOHLENUMU MpoekTa, ero
CTPYKTYpU3aLum 1 OLEeHKe;

* N3y4yeHne ponu 1 QYHKLUN NPOEKTHONO MEHeAXXepa Ha Pas3NUYHbIX aTanax XN3HEHHOTO LiMKNa MNpoekTa;

* 3HAKOMCTBO C OpraHuM3auMOHHbIMKM opMamu ynpaBfeHus NpoekTamMuM U MeTogamu ux paspaboTku u
onTUMMn3aumm;

* N3y4YeHne MHCTPYMEHTapus NITaHNPOBAHNS N KOHTPOISA X04a BbIMOSTHEHUS NPOEKTa;

* npuobpeTeHne U1 pasBUTUE HaBLIKOB WCCMNedoBaTENbCKON M TBOpYECkoM paboTbl, 3KOHOMWYECKOro
MOLENMPOBaHUSA NPOEKTOB C MPUMEHEHNEM MPOrpaMMHbIX CPEACTB;

* (hbopMMpOBaHME HaBbIKOB OBMAgEHNSI UHCTPYKTUBHBIMWU MaTepuanamMu no Bonpocam yrnpaereHus NpoekTamu;

* (hopMMpoOBaHME CNOCOBHOCTM paboTbl C OCHOBHBLIMU MCTOYHUKAMU SKOHOMMYECKOWN MHCbopMaLmu.

1.3 Tpe6oBaHusA K NpegBapuTenbHON NOAroToBKe O6y4aloLlerocs:

MNpensapuTenbHasa NOAroToBKa npeanonaraeT co3gaHne OCHOBbI AN (POPMUPOBAHUS KOMMETEHLUIA, YKasaHHbIX
B M. 2, NP1 U3YYEeHUN OUCLUNIIVH:

OkoHOMUMYeckas Teopus
YyebHasa npakTuka (0O3HakoMuTenbHasa npakTmka)
MHopmaunoHHbIe TEXHONOIMK

2 KOMMNETEHUMU OBYYAIOWEINOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMIINHDbI

YK-1: Cnoco6eH ocyllecTBNATb KPUTUYECKUIM aHanm3 NpobneMHbIX CUTyaLuii HaA OCHOBe CUCTEMHOIO Noaxoaa,
BbipabaTbiBaTb CTpaTeruo gemMcTBumn

3HaTtb: aTansl, beHKLI,MM N NoACUCTEMbI MPOEKTHOro aHanun3a, BO3MOXHOCTU NpUMEHEeHUA NpUuHUMNOB CUCTEMHOIO
nogxoada, KpUTU4YECKoro aHanmaa, 6qumapKV|Hra ana onpegeneHna uenen npoekTa un pelweHna BO3HUKaLWmnx np06neM;
anropuTMbl pa3pa60TKM KaTarnora npo6r|eM; npuemMbl obocHoBaHus mMacwTaba n3ameHeHuN, Bbl60pa CTpaTterm4yeckoro
npuopuTeTa; npuHUUnbl 1 MeTodbl CTpaTerm4eckoro niaHMpoBaHUA; CyLLUHOCTb U POJib yNpaBJiEeHYECKUX peUJeHVIVI.
YmeThb: pa3p868TblBaTb CTpaTermio peanm3aunm npoektTa B KOHTEKCTe npenmeTHon obrnactn, oueHuBaTb
COOTBETCTBYHOLLME PUCKK; onpenendtb uenu, pes3ynbTaTtbl, rpaHulbl, COCTaB pa60T npoeKkTa, pacnpenendatb
OTBETCTBEHHOCTb W pecypcCbl; niaHUpoBaTb pa6OTbI C Yy4YeTOM BO3MOXHbIX PUCKOB; OCYLUEeCTBIATb MOHUTOPUHI
nporpecca npoekTta, pearmposatb Ha U3MEHEHUA yCJ'IOBVIVI peanusaunn npoekTa n OTKIOHEHUA OT ero napameTpoB O5d
OOCTUXEHUS Lienewn NnpoeKkTa B paMkax UMerLNXCca OFpaHVNeHI/IIZ.

BnapeTtb: HaBblikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekrta, NnpuMmeHeHnq CTpaTeFMl;I Bbl60pa anbTepHaTuB, BbiABNEHNA
BO3MOXHOCTEN ycoBepLleHCTBOBaHUA ﬂpOLl,eCCHOVI APXUTEKTYPbl OpraHun3auunu; 000CHOBaHNsI OCHOBHbIX napameTpos
SCbQJeKTVIBHOCTVI CTpaTern4eckmnx N3MEHEHWN, pa3pa6aTb|BaeMblx B OpraHu3aunm n nx peanunsayun.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro umKna

3HaTb: KOHLEMNUMIO XM3HEHHOro LMKNa NpoekTa, gasbl U BeXW MpOoeKTa; NpOoLEecchl yrnpaBreHus NpoeKkToM; MeTonbl
aHanuM3a M MpOeKTUPOBaHUS apXMTEKTypbl NpoLiecca, OnUcaHWs M MOAENMPOBaHMS MPOLIECCOB U yrNpaBreHYecKux
CTPYKTYp; OCOBEHHOCTM ynpaBneHus npeameTHoW o6nacTblo MPOEeKTa; 3HauyeHue B3aMMOCBA3M MPOoeKTa U cTpaTeruu
npeanpuaTMs/opraHM3aLmm.

YMmeTb: cobupatb M aHanMaMpoBaTb [AaHHble, HeoBXoauMble AN (POPMUPOBAHUA Pa3ferioB NPOEKTa W OLEHKU ero
3(PEKTUBHOCTY; ONpedenaTb Lenu npoekTa, paspabatbiBaTb TEXHUKO-9KOHOMUYeckoe OGOCHOBaHWe MNpPOoeKTa;
pasfgenaTb AeaTenbHOCTb Ha OTAeNbHble B3aMO3aBUCUMMbIE 3afaqn; onpeaensTb POnv U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHus U 3(DMEKTUBHbIE MPOEKTHbIe PeLleHUs C y4eToM hakTopa HeomnpeneneHHOCTH,
macluTaba, uenu u 3agad npoekTa; NMPUMEHATb PacyéT KPUTUYECKOro MyTW UM ONTUMM3aLMIO KaneHOapHOro rpaduka;
hopMynNUpPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO Pe3yrbTaTaM peann3oBaHHbIX NPOEKTOB.

BnageTb: HaBblkamy MOArOTOBKM W peanusauuM npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBbIKAMU MPUMEHEHUSI PEeUHXUHUPUHrA [Ans ONTUMM3AUMM MPOeKTa; HaBblkaMW MHOrOBApUMAaHTHOrO aHanusa Wu
MHOFOKpUTEPUarnbHOW OLEHKM MPY MAaHUPOBaHWM U peanusauun NpoeKkToB; HaBblKaMU OLEHKM BHYTPEHHUX U BHELUHUX
orpaHuyeHuin, aHanmaa anbTepHATUBHLIX CLIEHApWEB, OLIEHKWM MPUHLIMMNNANbLHON peanv3yemMocTy MpoeKkTa, NpoBepKu
BbINOMHEHUSI HEeoBXOoOMMbBIX OrpaHWYeHWii MPOEKTOB; HaBblkamy YMNpaBreHWs pUcKaMu; HaBblkamMu OGOCHOBaHWA
noTpeBGHOCTM B NPUBIEYEHUN PECYPCOB U pacyeTa OCHOBHbLIX MoKasaTernen npoekTa.

3 PE3YNIbTATblI OBYYEHUA NO AUCUUNNUHE

KoHTakTHas
paboTa

cP MHHoBaL, dopma
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Tema 1. CucTeMHble KaTeropmm NPoeKTHOro
MeHeKMeHTa
CpaBHuTenbHasi XxapakTepuctuka CcucTem

«Project Management» 1 «Process
Management». Mopdonorus ob6bekToB
MPOEKTHOrO MeHeIKMEHTa, Kak
ynpaBensiemass cuctema B NpegMeTHoW
obnactw. CuctemHble NpU3HaKu
knaccudukayum NPOEKTOB: 00beKT,
pesynbTar, BpeEMS, OrpaHNYEHHOCTb

PECYPCOB, YPOBEHb Ka4ecTBa, OKpYXeHUe U
y4acTHVKM. KOMMMEeKC MnaHoBbIX TEXHUKO-

TEXHOMNOrM4YecKux, OpraHn3aLUNoHHBbIX,
(PUHAHCOBBIX M WHbIX [AOKYMEHTOB, Kak
Moaernb JencTeumn no NPoeKTY.

Ynpasnstowias cuctema NPOEKTHOro
MEHeKMEeHTa: MaTepuHCKas CTpyKTypa
yNpaBfeHusi, peuHTerpauus y4acTHUKOB
npoekta nNoO  Tuly  aaxokpaTuyecKmx
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CMOXHbIX CTPYKTYP YMpaBreHUsi NpPOEKTOM.
MpuHuMnbl  BbIOOPa  OpraHM3auUOHHOM
CTPYKTYpPbl MPOEKTHOrO MEHEAXKMEHTA.

Tema 2. YnpaBneHne npoekToMm Mo
CTagusM XU3HEHHOTO LmKna.

TunoBass CTPyKTypa >KU3HEHHOro uMKna
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHul Mexgy asamu wu
peanu3aumM  BpPEMEHHOW  Mogenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMKMX U MHAOPMaLMOHHOEMKMX
chepax [esATenbHOCTM U NPEeAMETHbIX

obnactsx c y4yeTom PEeCypCHbIX
orpaHuYeHui " onpeaeneHHocTM
pesyrnbTara. AHanus CTOMMOCTH

XW3HEHHOrO LUMKIa MpoeKkTa ANs OLEHKM
CTpaTern4yeckoro NoTeHumana opraHmsaumm
MpakTnyeckoe 3aHATME: XU3HEHHbIN LIMKN
NpoeKTa

AC

Paspen 2. NMOOCNCTEMBI “n
METOOONOINMMA MPOEKTHOIO
YIMPABJIEHNA




Tema 3. Ynpasngwowme Moaenm u
noacmUCcTEMbl MPOEKTHOrO MEHEKMEHTA.

Moacuctemsl ynpasneHua NMPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITXUTENBbHOCTBIO,

CTOMMOCTbHO, Ka4deCTBOM, KBa.I'II/I(*)I/IKaLI,I/IGVI n
vyernoBe4yeCkMMm pecypcom, MatepuarbHbIMA

pecypcamu, KOMMYHMWKaLMSIMK "
MHPOPMALIMOHHBIMK pecypcamu, pUckamu.
Ynpasnsiowme mMogenm MPOEKTHOro

MEHEeKMEHTA: Mepapxus Lenen, [OepeBo
pelleHun, cTtpatermn Bbibopa anbTepHaTUB
(kpuTepuin  Banbpa, kputepui  CaBugxa,
KpuTepun [ypBuua), KOHLENuUUs CTOUMOCTMU
KN3HEHHOMO LUMKMa MNpoekTa, TEeXHUYeCKUn
NPOEKT, KaneHaapHbI rpaduk, nnaHMposaHue
06BbEMHbLIX HaTyparnbHbIX W CTOMMOCTHbIX
nokasatenem peanusauuMm npoekTta, MeToq
OCBOEHHOIro obbema, OtopxeT
€[VHOBPEMEHHbBIX 3aTpaTt Mo NpoekTy, bGrogkeT
OBWKEHUS [OEHEXHbIX CPeACTB, KOHTPOJIIMHT,
OopraHusaumoHHass M UHaHCOBasi CTPYKTypa,
CTPYKTYpa  pPEeCypcOB,  KOMMYHWKaLMOHHas
cXema, [epeBO [OKYMEHTauuu, uepapxus
PUCKOB, hYHKLMOHaNbHO-CTOMMOCTHOM
aHanua, OpraHu3auuMoHHbLIM An3aiH, NpUembl
npeseHTauum.

MpakTnyeckoe 3aHATHE: MpumeHeHne
yrpaBnsoLmnx Moaenen NPOEKTHOro
MEHemKMeEHTa

Tema 4. MeTogonorus NPOEKTHOro
yrpaeneHus

HayuyHble knaccuyeckne noaxonbl NMPOEKTHOro
MeHePKMeHTa. Buabl NpoeKTHOro ynpaesneHust
no xapaktepy LuUenun, AOJMUTENbHOCTU U
CTOMMOCTU XN3HEHHOrO uukna,
KOHLENTYanbHOCTU pPELUEHUA O coaepKaHuu
npoekta W ero npoAaykTa: TepMuHanbHoe,
pa3BMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
coaepxaHue COBpPEMEHHbIX METOANK
MPOEKTHOrO  MEHEKMEHTa:  TpaguLUOHHasi
BogonagHas (kackagHasi) meTtoguka, rnbkue
meTtoaukn PRINCE2 n AgileAgile, yckopeHHasi
Metoanka RAD pgna manbiXx W cpegHux
NPOrpaMMHbIX MPOEKTOB U A.

Pasgpen 3. OPrAHM3AUMA TMPOLIECCOB
MPOEKTHOIO YIPABJIEHUA

AC

Tema 5. Apxutektypa Ou3Hec-npoLeccoB
MPOEKTHOrO ynpaBneHnsi

CTpyKTYpHbIA ~ BGEHY-MaApPKETUMHIT  LenM wu
cTpaTterun, PEeVHXWHUPUHI TeKywmx OusHec-
npoLeccoB N KOMMYyHUKauui. Knaccudpukatop
obbekToB NPOEKTUPOBAHMS: noptdens
npoekToB. LleneBble nokasaTenun- MHAMKATOPbI
pe3ynbTaTMBHOCTH n apbdekTnBHOCTHU
NPOEKTHOW 0eaTenbHOCTU.
OpraHu3aunoHHO-BpeMEHHOM pernameHT.
PacnpeneneHve agMvHUCTPaTMBHBIX 3agadv u
OTBETCTBEHHOCTW. PernmameHT o HopmaTtmBax u
OrpaHNYEHUsIX no cTpaTernyeckum
nokasatensm u pecypcam. ®daktopbl ycnexa
peanu3auuu npoekTa

MpakTnyeckoe 3aHaTHE: [locTpoeHne OGU3HEC
-ADolLIeccoB NDOEKTHOro vopapneHmd

PrP




Tema 6. IHCTpyMeEHThLI NnaHMpoBaHusi paboT
N MHOOPMALMOHHO-TEXHOOMMYECKNE MOAENM
ynpaBreHnsi NPOEKTOM.

JInHelHble rpacuk, umKrorpamma,
nepapxudeckuii rpadp, ceTteBas mogenb B
NPOEKTHOM MeHeKMeHTe npw
dopmumpoBaHMM OepeBa  uUenen, [gepesa
peLueHun, NPOEKTMPOBAHUM pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneHaapHOM
nnaHMpoBaHnm " peanusauun ¢as
NMPOEKTHOTo MeHe)KMEHTa. Mpu4mHHO-
cnefAcTBeHHas aonarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBleHuM
KayeCTBOM MpoekTa. Buabl ceTeBbIX Mogenen,
MPUHUMMbI  MOCTPOEHUST U aHanuMTU4eckne
rnokasaTenn ceTeBbiX rpacmKoB NpoekTa.
MaTtpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoueccHO-OpNEHTUPOBaAHHLI  Noaxo4 B
ynpaBneHuun NMPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHAMNBHBIX  CXEM npouecca
(Cross-functional Flowcharts). [Ouarpamma
B3aUMOOEWNCTBUS  CTPYKTYPHbIX  €OUHWL.
CeteBasi maTpuua npoekrta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemMeHHble
MeToabl UHOPMAaLMOHHO-TEXHOMNOMMYECKOTO
MoaenupoBaHusa npoueccoB: cuctema SADT,
moaenu leiiHa-CapcoHa u Mopaana-Koaa.
MpakTuyeckoe 3aHaTHe: WHMOpMaLMOHHO-
TEeXHoMormyeckme Mozenu NMPOEKTHOro
MeHeXMeHTa

Tema 7. PaspaboTka CTpyKTypbl pasbueHus
pabot (Work Breakdown Structure).
CornacoBaHue nepesa paboT c
CyLLecCTByOLLEN OpraHu3aLnoHHON
CTPYKTYpPOM, HEeOoBXOoAMMOCTbIO yyeTa MU
KOHTpOns WHopmaLmm o] npoekTe,
ynpasneHusi puckamu, OrpaHN4eHHbIMM
pecypcamn, y4eTa [OMNYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KOHLenuuen pesynbTara, CTPYKTYypOW
XKW3HEHHOrOo umkna u gp. [OenyktnBHas u
WHOYKTUBHAS ~ CTPYKTypu3aumsi  NpoekTa.
Koaondukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPykTypbl pasbueHus pabor
NpPOEKTOB pecTpykTypusaumnm cucTtem
yrpaBneHus, pPeuHXUHUPUHIa MpoLEecCoB,
peanbHbIX WHBECTULUNA, WHEPOPMALMOHHBLIX
MPOEKTOB 1 Ap.

MpakTuyeckoe 3aHdATMe: CTpyKTypu3auus
paboT B paMkax npoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ans 3A0) 34 17 56,75

KOHch'IbTaLI,MI/I M NPpOMEXyYyTOo4YHaA atrectaumsa

(3auver) 0.25

Bcero koHTakTHasa paborta n CP no

OUCLMMIHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTposaHne y4ebHbIM NiiaHoOM He NpegycMOTPEHO

5. ®OH} OLIEHO4YHbIX CPEACTB AN MNPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUU

5.1 OnncaHue nokasartesnier, KpUTEPMEB U CUCTEMbI OLLeHUBAHUA pe3yNibTaToB 00y4YeHunsA
5.1.1 NokasaTtenu oueHUBaHUA




Koa

KoMneTe

HaumeHoBaHue oLEeHOYHOro
MokasaTenu oLueHUBaHMA pe3ynbTaToB 00yYeHNs
HLMK cpenctea

N3naraeT meTogbl CMCTEMHOMO WM KPUTMYECKOrO aHanusa; MeTOAUKU
paspaboTku cTpaTeruM L[EUCTBUA AN BbISBMEHWS U PeLleHus
NpoGneMHON cUTyaumu;

MpumMeHsieT MeToabl CUCTEMHOIO KpUTUYeCKoro aHanusa npobnemHbix|lepeyeHb  BonpocoB  Ans
cuTyauuii;  paspabaTbiBaeT  cTpaTerMio  OEUCTBMIA,  MpuUHMMaeT|ycTHoro cobecenoBaHus

YK-1 KOHKPETHbIE pEeLleHus AN ee peanu3aumn; OOBACHSAET uenn u
dopmynupyeT 3agadu, obecneuymBaiowme paspelleHne npobnemHbix|llepeyeHb NPaKTU4ECKNX
cUTyaumn; 3agaHun

MpUMeHseT MeTodOMNorMi0  CUCTEMHOIO U KPUTMYECKOro aHanuaa
NpPoGnemMHbIX CUTyauuil; MeToOMKM NOCTaHOBKM Lenu, paspaboTku
cTpaTeruii AeACTBUI 1 onpeaeneHns crnocoboB ee JOCTKEHUS.

YK-2 peanusaunen npoekTa; OCYLeCTBNSAET PYKOBOACTBO peanusaumen

Oaet XapakKTepucTuky 3TarnoB XWM3HEHHOro uUuKra npoekta; MeToaoB
pa3pa60TK|/| n ynpasrieHnsa npoekTamu.

Paapa6aTb|BaeT NPOEKT C y4eTOM aHarnm3a anbTepHaTUBHbIX BApMaHTOB
ero peanusauuu, onpenenaeTt aTanbl, OCHOBHblEe HamnpaBl1eHNA pa60T; I'Iepequb BonpocoB  And
obbAcHAeT uenu un daopmym/lpyeT 3ajaun, CBA3aHHble C MOArOTOBKOW M|YCTHOrO cobecenoBaHus

NpoeKTa Ha BCex aTanax ero XMU3HEeHHOro LuKna. MNepeyeHb MpaKkTUYECKNX
MpumeHsieT MeToauku paspaboTku U ynpaBneHuss NPOeKTOM; MeToAbl|3agaHuni

OLIeHKM NoTpeBHOCTU B pecypcax U adpdeKTVBHOCTU NPOEKTa; HaBbIKM
npueneyYeHns Un 3PdPEKTUBHOIO  UCMONb30BaHUA  HEOoBXOAUMbIX
PECcypCOoB B YCNOBUAX PasfNYHbIX OrpaHUYeHuii.

5.1.2 Cuctema n KpuTEpUN OLleHMBaHUSA

Kputepumn oueHnBaHusa cpopMmMpoBaHHOCTM KOMMETEHLMI
LLikana oueHnBaHus
YcTHoe cobecenoBaHue MncbmeHHas paboTa
Obyyalowmnca  CBOEBPEMEHHO  BbIMOMHWA  3aJaHus;
3auTeHo BO3MOXXHO JOMyCKas HeCyLLEeCTBEHHbIE OLUMOKM B OTBETE Ha
BOMpPOCHI npenogaearens. YuuTbiBaoTCH 6annsl,
HaKOMNIIEHHbIE B TEYEHME CEMECTpa.
Obyyalowmnca He  BbIMNOMHUA  (BbIMNOMAHMI  YaCTUYHO)
He 3auTeHo 3a[aHuUS; OOMYCTWUN CYLLECTBEHHble OWWBKM B OTBETE Ha
BOMpockl npenogaeatens. He yuutbiBatoTca  Gannel,
HaKOMNIIEHHbIE B TEYEHNE CEMECTpa.

5.2 Tunosble KOHTPOJIbHbI€ 3agaHNA WU UHbIe MaTepuanbl, HeobxoauMbIle ANA OLEHKU 3HaHUN, yMeHMVI,

HaBbIKOB

1 (unn) onbiTa AEATENLHOCTU

5.2.1 Nepe4yeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | dopmMynnpoBKM BONPOCOB
Cemectp 2
1 OO6LmMe NOHATMA NpPoeKTa U ynpaBneHus npoektaMmm. akTopbl OKPYXEHUS NpoekTa.
2 CtpykTypa 6a3oBoi Mmogenu ynpaeneHus npoektom. Cxema npouecca ynpaBneHus MPOEKTOM.
3 Llenn npoekTa: NoHATUS, Npoueaypbl, UICTOYHUKK, onncaHne. Cdepbl NpUMEHEHUs Mogenen npoekTa.
4 PaspaboTka nnaHoB ynpaBreHus NpoekTom. PykoBOACTBO U yrpaBrneHne UCNoNHEeHNEM NpoekTa.
5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.
6 B3anmocBsa3b Mexay NpoAOIIKUTENBHOCTBLIO NMPOEKTa U CTOMMOCTBIO BbINONHEHNs paboT. [NyTu cokpalleHus
ONUTENbHOCTY NPOeKTa.
7 MeToAbl OLUEHKN 9KOHOMUYECKON adPPEKTUBHOCTU NPOEKTa.
8 MeToabl 1 cpegcTea CTOMMOCTHOMW OLEHKU: yrpaBrneHue CTOMMOCTbLIO MPOoeKTa.
9 MnaHmpoBaHue noTpebHocTM B pecypcax. Knaccudmkaums satpaT npoekTa.
10 CpaBHuTenbHasa xapakrepuctuka cucrtem «Project Management» n  «Process Management».
11 CurcTemHble Npu3Haky Knaccudukauum NpoekToB: 06BLEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECypCoB,
YPOBEHb Ka4eCcTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiasa cucteMa npoeKkTHOro MmeHemkmeHTa. lNoacuctemsl ynpaeneHus npoekTamu.
13 Ynpasnsiowue Mogenu NpoekTHOro MeHeXXKMeHTa.
14 YnpaBnsiemble napameTpbl npoekTa. CxeMbl ynpaBneHus npoekTamu.
15 OcHoBHble OyHKLMK ynpaBneHns npoektom. «Mucecusi npoekrar.
16 ®a3sbl XM3HEHHOTO LiMKNa NpoeKTa v aTanbl peanu3aumu npoekTa.
17 MpuHUMNBI M cofep)KaHne COBPEeMEHHbIX METOAMK NPOEKTHOro MeHeKMeHTa.
18 Knaccudukaumsi o-6beKTOB NPOEKTMPOBAHMS.




19 Moaxodbl 1 Mogenu NnaHnpoBaHust paboT 1 ynpaBneHnsi NPOEKTOM.

20 O6Lwasn cxeMa CTPYKTYpbl MPOEKTa U XapaKTepucTmka paboT nNpu BbIMOSTHEHUN MPOEKTA.

21 McTopurdeckoe pa3BuTue TEXHOMOIMMIN yNpaBnieHus npoekTamu.

22 MOHUTOPUHT 1 ynpaeneHne pabotamu npoekTa. ObLLee ynpaBneHne N3MeHEHUSMU.

23 Buabl ceTeBbIx Mogenen, NPMHLMNbI NOCTPOEHUS U aHanNUTMYeCKMe nokasaTenn ceTeBbiX rpadrKoB NPoOeKTa.

24 MpoLuecCHO-OpMEHTUPOBAHHbLIM NOAXO0A B YNPaBeHNN MPOEKTOM.

o5 TunoBble CTPYKTYpbl pas3breHus p?60T NPOEKTOB PECTPYKTypM3aL MM CUCTEM YNpaBNeHNs, PEUHXUHUPUHTa
npoLLeccoB, peasibHblX MHBECTULMIA, UHPOPMaLIMOHHbBIX MPOEKTOB U Ap.

26 HayuHble knaccmyeckne nogxoabl NPOEKTHOrO MEHEKMEHTA.

27 AHanmMa CTOMMOCTM XXU3HEHHOTO LKA NPOEKTa 4118 OLEHKM CTpaTErMYecKoro noTeHumana opraHmsauum.

28 MpumeHeHne BusHec-mMoaenen B CTpaTerMyeckom yrnpasreHumn OM3Hecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuNA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHus (3aaa4m, kencobl) HaxoasaTcs B [NpunoxeHnn k gaHHon PMO».

5.3 MeToanyeckne matepuanbi, onpegensowme npoueaypbl OLleHUBaHUS 3HaAHUW, YMeHUN, BnageHuin (HaBblKOB

1 (MNK) NPaKTMYECKOro onbiTa AesATENIbHOCTH)
5.3.1 YcnoBusa gonycka o6y4arollerocs K NpoMexyTo4yHoM aTrecTauum 1 nopsaok NMUKBUAaLNM akagaeMnyeckomn

3a40J1)KeHHOCTU

lMpoBegeHe NPOMEXYTOYHON aTTecTauum pernameHTUPOBaHO foKanbHbIM HOpMaTMBHbIM aktom CII6IYMTA
«[NonoxeHne o NpoBeAEHUN TEKYLLIETO KOHTPOMS YCNeBaeMOCTH U MPOMEXYTOYHOM aTTecTaumm obydaloLwmnxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauum No gucumnimnHe

YcTHas +

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

5.3.3 Ocob6eHHOCTU NpoBeAeHUs1 MPOMEXYTOYHOM aTTecTaumMm No QUCUUNINHe
3ayeT npoBoamMTCs B hopme YCTHOrO cobecejoBaHMS U BbINOTHEHWUSI NPaKTUKO-OPUEHTUPOBAHHbIX 3a4aHUNA.

NHas

6. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YuebHas nutepaTtypa

ABTOp 3arnaswve | MN3gaTtenbcTBo [oa nspaHua | Ccbinka
6.1.1 OcHoBHas y4yebOHas nuTepaTtypa
Mapguenko, T. H.,|YnpaBneHue npoektamm https://www.iprbooks
Mopo3os, E. I, [oHeuk: [JoHeLkas hop.ru/129806.html
MoHomapeHko, E. B., akagemus ynpasneHusi n 2021
CaBeHko, A. B., rocygapCTBeHHOW CryxXObl
MoHomapeHko, E. B.
Bbenbin, E. M.,|YnpaBneHne npoektamm Capatos: An INn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meana op.ru/70287.html
Hedeposa, E. E. YnpaBneHue npoektamm Psa3zaHb: PsisaHckui https://www.iprbooks
FOCYLI,apCTBeHHbIVIV 2022 hop.ru/137343.html
paguoTexHUYeCKui
yHUBEpCcUTEeT
3eneHckun, T1. C.,|¥YnpaBneHue npoekTamm http://www.iprbooksh
3umHsikoBa, T. C., op.ru/84174.html
Monoabko, r. u., KpacHosipck: Cubupckumia
Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. Jl., Onusawesa, M. yHVUBEpcuTeT
M., Monopgpko, I. U.
KyueHko, E. W.,|YnpaBneHne npoekramm http://www.iprbooksh
TNyuiko, H. B. rocyaapCTBEeHHbIN 2016
Congatkuha, O. B. yHuBepcuteT, 36C ACB
Pabwukosa, H. E.
6.1.2 lononHuTenbHas y4yebHas nutepartypa
BacioukoBa T. C.,|YnpaBneHue npoektamu c Mocka: IHTepHeT- http://www.iprbooksh
Hepxo M. A.,|vcnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHopMaunoHHbIX
MyxHayesa T. . TexHnonorun (MHTYUT)
HblOTOH, Puyapg,|YnpasneHue npoektamu oT Al Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunueHko, A. no A Bykc op.ru/82359.htmi




YnbsiHOBa, C. A. YnpaeneHue npoektamu Mockea: M3gaTtenbckui https://www.iprbooks

Oom MUCnC 2022 hop.ru/129530.html
Xpawmos A. A. YnpasneHue npoekramu http://publish.sutd.ru/
crne.: crierynrtn 2016 tp_ext_inf_publish.ph
p?id=3315
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyJapCTBEHHbIN op.ru/40574.htmi
>KapaHosckui, B. B. CTpOUTENbBHbIN 2015
yHuBepcuTteT, A [n Op
Megwna, O96C ACB
Konoxsapu, 1O. B. YnpasneHue npoekramu HoBocubupck: http://www.iprbooksh
HoBocunbupckun op.ru/68856.html
rocyapCTBeHHbIN
apXUTEKTYPHO- 2015

CTPOUTENbBHbLIN
yHuBepcuteT (CnbctpuH),

OBC ACB

Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://www.iprbooksh

Kenc npakTn4eckoro CapaT;\)/IB. AV Tn 3p 2018 op.ru/69295.html

egma

00yYeHus
Knm XengmaH,|YnpaesneHne npoeKkTamu. CapaTtos: http://www.iprbooksh
HeunssectHein C. W.,|BbicTpbii cTapT P : 2017 op.ru/63809.html

MpocobpasoBaHne

LUnakosa 0.
KoctioxuH, HO. HO.,|YnpaBneHnue npoekramm http://www.iprbooksh
CKpabuH, O. 0., MocKaa: ManaTensckuii op.ru/57267.html
KapaBaes, E. ., ,D,oM MﬂMCMC 2015
nbnyes, n. M.,
Cycnoea, M. A.

6.2 MNMepe4yeHb NpodreccMoHanbHbIX 6a3 AaHHbLIX 1 MH(POPMALMOHHO-CNPABOYHbLIX CUCTEM

OnekTpoHHO-6nbnmoteyHas cucrema IPRbooks [OnektpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIN MHTEPHET-NOPTaN nNpaBoBon MHdopMauun (dbegepansHas rocygapcrBeHHas UHpopMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMuka Coumonorns MeHemkMeHT» [DNEKTPOHHbINA pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGOpmauuoHHoro nopTana Restko.ru (MHMOpMaLMOHHbIE CUCTEMbI pPbIHKA pekrambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

NHdopmaumoHHasa cuctema «EgnMHoOe okHO gocTyna K obpasoBaTtenbHbiM pecypcaM. Pasgen. MeHemKkMeHT n
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIX MuHakoHOMpa3BuTKs PO «MHdOpMaUNOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHuCTepcTBO 3KOHOMMYeckoro pa3suTua Poccuiickon ®epepaummn. depgepanbHas rocygapcTBeHHas
WHdOpMaLMOHHast cuctema TeppUTOpPManbHOro nraHMpOBaHUs [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBOOGOAHO pacnpocTpaHAeMOoro NnporpaMmMHoOro oéecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTaHtlntoc
I Project Expert 7 Tutorial

Entertainment Creation Suite Ultimate (3dsMax)

6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HeO6Xo0AMMOW ANA OocylLlecTBNEeHNA obpa3oBaTeNnbLHOro
npouecca no gucumnnuHe

AyauTopus OcHalleHne

CneupanuavpoBaHHass Mebenb; KOMMbIOTEPHas TexHWKa; Habopbl [AEeMOHCTPaLUOHHOIO
obopynoBaHusa, cnyxawue QAOna npeactaBneHuss yy4eGHoW MHGopMaumn (CTauuoHapHoe
MyrbTUMeauiiHoe oBopyaoBaHue) - MyMbTUMEAMMHAn NPOeKLMOHHAs cucTema (MynbTuMeaua
NPOEKTOP U IKpaH).

YyebHas ayautopusi




pa6oqel7| nporpamMmmbl ANCUUMNTTUHBI yl'lpaBJ'IeHI/Ie npoeKkTamMu

MpunoxeHue

HauMeHosaHue OUCYUNIUHb!

no HanpaeneHuto nogrotoekn 38.05.01 SkoHOMMYecKkasi 6e30nacHOCTb
HanmeHoBaHue Ol (npodmns): QkoHoMMYeckasi 6e3onacHoCTb busHeca
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayum, KEeUChl)

Ne n/n YCcnoBus TMNOBbLIX NPAKTUKO-OPUEHTUPOBAHHBIX 3agaHui (3agad, KencoB)
1 Mcxopsa us npeanonoxenus, Yto pabotel D u F He nexar Ha KpUTMYECKOM NyTu MO AaHHbIM Tabnuupl
onpeaenuTe NPOAOMKUTENBHOCTb N CTOMMOCTb NMPOEKTa A0 U NOCIe CXaTus.
PaborThbl [o cxatus Mocne cxartna
ONUTENbHOCTb 3arparhl ONUTENbHOCTb 3arparhl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kamu HOpManbHOro U MakCUManbsHO UHTEHCUBHOTO
€XNUMOB. HanTn onTuManbHbI KaneHgapHbI NnaH.
Onepauus MpenwecTBEHHMK | NPOAOIMKUTENBHOCTD CTommocTb
HOopManbHasi | UHTEHCUBHaAsA | HOpMarbHas WHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByO0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBI aHanua.
PaboTa Mpepwectsytowasn | NpoaomKMTENbHOCTb TpyooBble pecypchl (Yen)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKYI0 3D(PEKTUBHOCTD KaXO0ro N3 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante

IRR 1 NPV, ecnu 3HayeHunsa koacpdpuumneHTa AUCKOHTMpoBaHus pasHo 20%:

MpoeKThl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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