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Ha Ne oT

@enepanbHOe TOCYJApCTBEHHOE OIOJUKETHOE 00pa30oBaTeIbHOE YUPEKICHHUE BBICIIETO
obpazoBanust  «Cankt-IlerepOyprckuii  rocyaapcTBEHHBIH — YHMBEPCHTET  HPOMBIIIJICHHBIX
TexHonoruit u auzaitna» (manee — CIIGIYIIT/I) coobmiaer o mpoBeaeHnU OeCIIaTHBIX MPOTrpaMM
Pa3BUTHS KOMIIETCHIIUH CTYACHYECKOTO MPEANPUHIMATENbCTBA (aKaJeMHUECKOH MOOMIIBHOCTH) Ha
tepputopun Cankt-IlerepOypra. Mepomnpustue peanusyercs B pamkax corjiamenus ¢ Komurerom
1o Hayke u Beicieil mkone oT 01.09.2023 Ne 2-23.

[TporpamMmbl MOBBIIICHNUS KBATU(DUKALMU MPOBOAATCS YIS CTYACHTOB IO KOMIIETCHIUSAM
CTYACHYECKOTO TpPEANPUHUMATEILCTBA HMHXEHEepHbIX U IT-crenumansHocTell  (HampaBJIeHUs
MOJITOTOBKH, COOTBETCTBYIOIIME (pefiepaibHbIM IroCyIapCTBEHHBIM 00pa30BaTEbHBIM CTaHAApPTaM
BbICIIIETO 00pa3oBaHMs OakanaBpuara, ClelMalInTeTa, MaruCTPaTyphl, MOATOTOBKU KaJpOB BBICIIECH
KBaJTM(HUKAIMK B acnupaHType — «HKEeHEepHOe JIe]I0, TEXHOJIIOTUN U TEeXHUUYECKHE HAyKU» KOJ C
07.00.00 mo 29.00.00) oOyuaromuxcsi B 00pa3oBaTeIbHBIX OpPraHU3aIMIX BBICHIETO 00pa30BaHMA,
pacrionio’keHHbIX Ha Tepputopun Cankr-IlerepOypra, mo oOpa3zoBareiabHbIM IMPOrpaMMaM BBICHIETO
oOpazoBaHHMsi — TMporpamMmaM OakajlaBpuara He HIDKE 3 Kypca OOydeHHs, HIporpaMMmam
CreluaNuTeTa He HIKe 3 Kypca oO0ydeHus, mporpaMMaM MarucTpaTypbl, IporpaMMam MOArOTOBKU
HAYYHBIX U HAYYHO-TIEIarOTMUECKUX KaJpPOB B aCIHPAHTYPE.

Peanuzanus oOpa3oBarenbHBIX MPOTpaMM 3arulaHUpoBaHa Ha OKTAOph (¢ 20 oktalps) u
HOs10pb 2023 rona Ha 6aze CIIOI' VIITH. IlpurnamaeM K y4acTHIO B IporpaMMe CTyIeHTOB Bamix
o0pazoBaTeNbHBIX OpraHu3anuid. Becem xenaromuM Heo0X0IUMO 3aroIHUTE GopMy cOopa 3asiBOK
no ccbuike https:/clck.ru/35xulLP

WNudopmanus o mporpammax npejactasieHa B [Ipunoxxenun 1.

KonTakTHOE NT1110:

BanyeBa Enena AnekcaHapoBHa, 3aMeCTHTENb JAWpEKTOpa mpoektHoro oduca HTU
CIIoI' YIITA

ten.: 8-911-281-57-23, e-mail: vea@sutd.ru

Pexrop A. B. JlemunoB




[Tpunoxenue 1

Nudopmanus o mporpammax pa3BUTHUSI KOMIIETCHIIMN CTYIEHYECKOTO MPEeANPUHIMATEIHCTBA
(axkageMuueckoit MOOMIILHOCTH) Ha Tepputopun CaHkt-IletepOypra.

1. Ilporpamma JIIO IIK «Pa3BuTne KOMIETEHUUH CTYAEHUYECKOrO MPEANPUHUMATENBCTBA
B YCJIOBUSIX HEOIIPENETIEHHOCTH

Onucanue nporpammsl: IIporpamma HampaBieHa Ha NMOAJEPKKY KOMaHJ, Mpelararolinx
MPOEKTHl U UHUIIMATUBBI 110 (DOPMUPOBAHUIO MHHOBAIIMOHHBIX MPOAYKTOB, Pa3BUTHE KOMITETECHIIMN
CTYACHYECKOTO IMpeanpuHuMareabcTBa WHxkeHepHbIX U [T cmenmansHOCTel, 0OecreunBarOIINX
MOJICPHU3AIMIO U TEXHOJOTHYECKOE pPa3BUTHE SKOHOMHUKHM Poccuu. YuacTHUKY MpORayT oOydyeHue
[0 TeMaM T'eHepaluy UAeH MpOayKTa, OpraHU3alyy U IJIAHUPOBAHUIO OM3HECA M MPOM3BOJICTBA,
YIPaBJICHUIO U3MEHEHUSMU U MIPUBJICUCHUIO (PMHAHCUPOBAHHS B CBOM MIPOECKT.

KonnuecTtBo yacoB — 50 akageMHUECKHUX YacOB

KonngectBo mepornpusatuii: 1 ounoe 3anstue, 8 BeOMHapoB (32 akaJleMHUUECKUX Yaca)

KonnuecTBo oHNalH-KypcoB: 5 oHnaiH-KypcoB (18 akageMHuecKnx 4acoB)

®opmar — CMELIaHHBII

Tembl mporpaMMsl:

e O030p HHHOBALIMOHHOM KOcucTeMbI Poccuiickoit denepannn

e [IpakTUKyM IO MPEANPUHUMATEIHCTBY

e  J[M3alH-MBILLICHUE KAK METOJ 110 IPOCKTUPOBAHUIO IIPOAYKTA U T€HEPALIUU UIIEH

e Bam ycnenrnslii OuzHec-1uan

e Kak ObicTpo npoBepuTh HyXeH Ju 6usHec poiHKY? (Customer Development)

e  Unit-5KOHOMHUKA ITPOEKTA

e  CermenTsl poiHKa. [TocTpoeHre BOPOHKH PO

e [louck ueneBoii ayIMTOpUn

e MapKkeTUHI M TpOJBM)KEHHE Mpoekra. Kanamsl mpomax. BupycHble TeXHOJIOTHH

npojax. CKpUIITBI IPOJIaXK

¢  D¢peKTUBHBIA MapKETUHT

e [Opuanueckre acieKThl NPEANPUHUMATENIBCKON AEATEIbHOCTU

e (duHaHCOBasg TPaMOTHOCTH B OM3HECE

e Kak MoOJOABIM MpelnpuHUMATENsIM H30eKaTh OMMOOK TpPU TONYYEHUH MeEp
rOCYIapCTBEHHOW MOIIEPKKHU

o

IIporpamma [IIO IIK «Crpareruueckoe JMIEPCTBO B  MPEANPUHUMATENIBCKON
JESITEILHOCTH

Onucanue nporpammsl: IIporpamma HampaBieHa Ha NMOAJEPKKY KOMaHJ, MpeJlararolinx
MPOEKTHl U UHUIIMATUBEI 110 (DOPMUPOBAHUIO MHHOBAIIMOHHBIX MPOAYKTOB, Pa3BUTHE KOMITETECHIIMN
CTYACHYECKOTO TpearpUHUMAaTeNbCTBa HMHKeHepHbIX u [T lcnenmanbHOCTEH, 0OECIeunBaONINX
MOJICPHHU3AIMIO U TEXHOJOTHYECKOE pa3BUTHE SKOHOMHUKHM Poccuu. YuacTHUKY MpOoRayT oOydyeHue
[0 TeMaM, CBS3aHHBIM C 3(PQEKTUBHBIM JUAECPCTBOM, HCKYCCTBY YIpPaBJICHUS KOMaHJaMH,
KOMMYHHMKalMel C MapTHEpaMu, B TOM 4MCIE, MEXKIYHApOIHBIMM, BEIEHHUIO IIEPErOBOPOB H
Pa3BUTHIO JIMYHOTO OpeHa.

KonnuecTBo yacoB — 72 akaeMMUYECKUX yaca

KonndecTBo MepornpusTuii: 2 O4HbIX 3aHATH, 9 BeOMHapoB (43 akaJeMHUYECKUX Yaca)

KonnyectBo OHNAMH-KypCOB W caMOCTOSTENbHBIX pabor: 11 onmaitH-kypcoB (29
aKaJICMUYECKHX YacOB)

dopmar — CMELIaHHBII

Tembl mporpaMmsI:

e Crparernueckoe muaepcTBO. Kak OBITh JIMAEPOM B 3MIOXY HEOMPEICTICHHOCTH?

e JlugepcTtBo U GOPMUPOBAHUE KOMAH]I

e Agile B 6usznece. Kak ynpaBnsaTe KOMaH10# MO-ApyroMy



OMOLMOHATBHBIN MHTEIJICKT B KHU3HH NpeanpuHuMarens. Kak He BBIrOpeTh B mpoliecce
Boginekarolee mu1epcTBO: Kak MPOBOAUTD P PEKTUBHBIE KOMAH/IHbBIE BCTPEUH
Pa3paboTka yrnpaBieHYECKHX pEIIEHU: KOT/1a CTpaTerus He cpaboTaer

I'n6GKkue MHCTPYMEHTHI U1 pabOThI ¢ KOMaHION: KOH(IUKTHI ¥ TPYAHOE ITOBEICHHUE
HactaBHHYeCTBO: CUTYallMOHHOE YIIPaBJICHUE ITEPCOHATIOM

[IpakTHKa 0CO3HAHHOT'O MOAXO0A K YIPABJICHUIO PECYPCHBIM COCTOSIHUEM

Kak coxpaHATh SMOLIMOHAIILHOE PABHOBECHUE B IIEPHO]] HEOIIPEIETIEHHOCTH
CtpeccoycToifunBOCTh B OHM3HEC-Cpelie

ConuanbHbii kKanuTaia. HeTBOPKUHT HOBOTO MOKOJIEHUS

HeTBOpKUHT: Kak 3aBOAUTH TOJIE3HBIE CBSI3U

[MImapranka. IIpaBuna HETBOPKUHTA

Jlnunslii OpeHn ¢ Hys

[Tepconanbublii OpeHAOYK. Ompenenu CMBICIBI CBOETO OpeH/Ia

10 ypoxoB, Kak cO3/1aTh U yJI€p:KaTb KOMaH1y

Kak monnepsxath ceds1, komaHay 1 mpoekTsl. Cuia pecypca

[Icuxomnorust ynpaBiaeHHs

JlenerupoBanue padoOT U MOJTHOMOYHNA YICHAM KOMAHIbI

JlenerupoBaHue: Kak MPaBUJILHO CTABUTH 33J[a4ll © MOTUBHUPOBATh KOMaHIy
Kputnueckoe MblIICHHE U IPUHATHAE YIIPABICHUECKUX PEIICHUN

PaboTa ¢ MexTyHapOAHBIMH MTApTHEPAMHU

JlenoBble KOMMYHUKaUU

[TeperoBopel. Kak BbeicTpamBarh Oeceny, paspemiaTb KOH(IUKTBI M YIPABIATH
[ToaroToBka K TMeperoBopaM: YTO HYXHO MPEANpPUHATH, MpPeXkae 4YeM HauyaTh
MIEPEroBOPbI § OTHOIICHUSMH, YTOOBI IPUITH K JKEIaEMOMY Pe3yJIbTaTy

3. Tporpamma JAI1O IIK «Opranuzamnus 1 miaHupoBaHue OU3HECa U TPOU3BOICTBAY

Onucanue nporpammsl: IIporpamma HampaBieHa Ha NMOAJEPKKY KOMaHJ, MpeJlararolinx
MPOEKTHl U UHUIIMATUBEI 110 (POPMUPOBAHUIO MHHOBAIIMOHHBIX MPOAYKTOB, Pa3BUTHE KOMITETECHIIMN
CTYAEHYECKOTO MPEeANPHHUMATENLCTBA MHXEHEPHBIX U [ T-crienuansHocTel, o0ecrednBarommx

MOJCPHM3ALUI0O U TEXHOJIOTMYECKOE pa3BUTHE DKOHOMHUKM Poccuu. YYacTHHKM NIpONIYT
o0y4eHue 1o TeMaM YIpaBIECHUS MMPOEKTaMH, OPraHU3alMU MPOLIECCOB B MPOEKTHOM YIPABICHUH,
KOMAaHJTHOT'O B3aUMOJICHCTBHSI U CO3JaHMIO MpoAyKTa ¢ obmactu IT

KonnuecTBo yacoB — 58 akaJeMMUECKUX YacOB

KonmuectBo Mmeponpusrtuii: 1 ounoe 3anstue, 8§ BeOnHapoB (32 akaJeMHUECKUX Jaca)

KonnuecTtBo oHnaiH-KypcoB: 15 oHaliH-KypcoB (26 akaJeMHU4YEeCKHX 4acOB)

®opmar — CMELIaHHBII

Tembl mporpaMmsl:

OCHOBBI IPOEKTHOTO MEHEDKMEHTA

Onpenenenue 11en4, METPUK U TPAHHULL TIPOCKTA

OCHOBBI yIpaBJIeHUs TPOSKTAMU

PazpaboTka nmpoaykra: mpoBepka U TECTUPOBAHUE TUIIOTE3

SWOT—-ananu3: 3¢ GeKTUBHBIN HHCTPYMEHT pPa3BUTHUs OHU3HECA

KoHnkypeHTHBII aHanu3

VYrpaBieHrue IpoeKTOM: METOIOJIOTUH U TIPAKTUK

Agile 1 THOKHE METOIOJIOTUH B MTPOEKTHOM YIIPABICHUN

bazossrit kype Excel s npennpunumarenst. CBoAHbIE TaOIUIIBI

VYrpaBieHne KOMaH0H MPOeKTa: OT (OPMHUPOBAHUS K MOTUBAIIMH MTPOSKTHBIX TPYIIIT
JlunepctBo U hopMUpOBaHHE KOMAH

VYnpaBieHue KOMaHAaMu B TypOyJIE€HTHOCTH

[TpopaboTKka cTpaTeruuecKux pereHui

Soft skills st mpogakT-meHemKepa

VYnopasnenue BpeMeHeM s npeanpuHumarens. Kak co3garb CBOIO  cHCTEMY
IJIaHUPOBAHUA?



DKOHOMHMKA TTpoekTa. OnepairoHHbIE U UHBECTULIMOHHBIE 3aTPaThl.
ITonck MHBECTHULIMI

[1aTh crIOCOOOB 3aIUTHI OM3HECA OT PUCKOB

JlenoBble KOMMYyHUKaUU

Coznanwne IT-nmpomykra 6e3 Kona

Buenpenue u pazButre HOBOro MPOAYKTa

PR mns craprama

3amuTa UHTEIUIEKTYalbHO i COOCTBEHHOCTH

®duocodust nmpezenTaruu. Kak moaroToBUTh paccka3z 0 HOBOM MPOIYyKTE



