OBPA3OBATEJIbHbIE
XAKATOHDbBI —
MHHOBALUMOHHAHA
MJTATOOPMA ONA
PEWEHWNA
KPEATUBHbBIX 3A0AY




XAKATOH = «XAKEP»
(MPOrPAMMMUCT) +
«MAPA®D®OH»




| XAKATOH OJ14
KPEATMBHBIX
MHOYCTPUW

« XAMK, KoyBona
10-11 OkTAGpsa 2019

« CocTtoancs B paMkax nNpoekTa
«OpeaHu3ayusi Kpocc-
KynbmypHbIx mepornpusmuu»(C3E)
peann3yemoro B coctaBe
[Tporpammel NpUrpaHNYHOro
coTpyaHundectBa Poccusa —HOro-
BocTo4Haa duHnaHama ans
CTYAEHTOB NO creunanbHOCTAM:

e On3anH ogexabl, rpadouyecKkmnu
Ov3anH, gusanH urp n mynbtmmenma,
On3anH NpocTpaHCTBEHHOW cpeabl,
cepBuUc-gn3anH, MapKeTUHIroBbIE |
cTpaTtermm n bmusHec




NMPE3EHTALUNN MPUTTTAWWEHHBIX
QKCIMNEPTOB NMEPEQ HAYAJTIOM
PABOTbI B T'PYTTMAX




MILIEU
!NTEGRATION MILIEV EL
ambition to
- conventr’onality
- feel accepte gtatus
- conformist classic
Low = mainstream = exce”en
education o s - high quality High
popul HARMONY
/] ar M”—’EU ’ﬁ?gEESTA'NMENT SELF m [HVEPH, n , 5:{%"'”7 Educatlon

culture ambition to
- safety

. inconspicuous

ambition t0

rah (,:’!
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2. Research,

study,

benchmark etc.

“
START &

. 1. Create "We need
Service specific brief. fore \
Design research.” 9
process ¥
game board. o

"Is our brief stillthe ~ &
same? Maybe we
found something
else more important
to solve.”

7. Implement

your service

or iterate if
needed.

Kaakkois-Suomen ammattikorkeakoulu
South-Eastern Finland University of Applied Sciences

www.xamk.fi

6. Learn from
prototyping and

testing.

Interview, ask, emphasize.

3. Collect user
insights and
research data:

Arrange workshops with participatory

EEEEN methods.

AN

Observate users while using service.

4
.0

"We need
more o
information ,’
from the ,/
users.” ¢

/

X Give tools for self documentation.

4. Analyze
research data
- ideate
solutions and
5. Create your possibilites
first prototype ;‘
and test with

USers:

Visualtools usedin prototyping and
testing: Customer journey, Personas,
Storyboards, Service Blueprints etc.

FINISH

You have now implemented your service. But remember,
service is neverready. Continue developing together
with service users: observe, ask, testand so on.

 XAMK -




what PQOP'Q/ Mniq;u

surface

dep

Kaakkois-Suomen ammattikorkeakoulu - https://medium.com/@DoKriek/everything-you-
South-Eastern Finland University of Applied Sciences need-to-know-about-context-mapping-in-1-paragraph-
www.xamk.fi 8f6edb27e87




Window Solar panels

Waste
segregation

PAPER GLASS
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OUR SOLUTION

Up to 400-500 people

What are you upio?
from KOUVOLA
The Sestival Arain

X I ;

Search by Themes
Featured ltems

Kotka Maritime Festival Helsinki Rock Fes
23.-26.7.2020 3.-7.8.2020
30euros /1 40euros /1
Search by Calender MAY
M T w T F S S
1 2 3 4 5
q::::"‘ 6 7 ° 9 10 1 12

9:41
Reset Filters
ven (
Top Rated
Nearest Me
Cost Hight to Low
Cost Low to Hight
$0.00 $250.00
- X J

SEARCH THE BEST TRIPS

wll T -

Done

Info Lasten Meriplivit Messissd Verkkokauppa Herkut & hérpyt

AV S mgw == —

KOTKA
MARITIME
FESTIVAL

Rooms for 6 people

Sweet breeze
in Lemon jungle

Ve Levent\Bes

4.9 ! [ moens )
Adventure for kids
49 tings) (D

Family-oriented
cozy room

Q

49 (120 o) (D

E=20 rary with friends




BENEFITS

1. Affordable 2. Convinient

Individuals : 30euros Customexr grouping

-low budgets

-looking for GYoup wame Sugges-l;iovx
adventures

-SNS

Couple : 50euros
-cozy, private
-want to be together

%0 euvo

Groups of people
(4-6) : 70-100euros
-traveling with
friends/kids
-having parties
-low budgets

50 euvo

F0-100 euxo

Lo



Open Cafeteria

3. Flexible

4. Bridge betweenI
locals

travelers and :

(center of the Festival)

;\‘
TORTAS MINI TAC

; £
AET nn

OS * QUESADILLAS . gy pmrre




EXTRA VALUE

Other Events
or Companies can
Advertise their products

Collaboration with
local museums
(ex. historical sites)

ITRYS o



SAWLUNTA NPOEKTOB




PASBPABOTKA UT'Pbl B CTUJIE KOMEOWW OENb APTE
ONnA TEATPAIIbHOW TMTOCTAHOBKW (KOYBOIJIA,
OUHNAHONA)




MY3bIKAJTbHbIN ®ECTUBAIb B KOTKE
(KOTKA MARITIME FESTIVAL)




«CUHECTE3UA»—MY3bIKAJIbHbIV
OECTUBAIIb B MUKKEJTA










