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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuubl: ChopmmnpoBaTth KoMneTeHUMM oby4yatoLlerocs B 06nacti ynpaBneHue npoektamu.
1.2 3agayun AUCLUNIUHBI:

* 03HAKOMIIEeHNe CTYAEHTOB C UCTOPUEN pasBUTUA METOOOB YNpaBneHns NpoeKTamMu;

* N3y4YeHne Hay4HbIX, TEOPETUYECKUX U METOANYECKNX OCHOB CUCTEMBI YNPaBMeHWs MpoeKTamu;

* M3yYyeHne MeToaNYECKNX NoaXoA0B K NPUHATUIO PeLLEeHUiA No BbipaboTke KOHLUEMNLUMM NPOEKTa, ero CTPYKTypusaumm 1
OLIEHKE;

* N3y4YeHne ponu 1 PYHKLNIA MPOEKTHOrO MeHeakepa Ha pasnuyHbIX aTanax >XU3HEHHOTO LMKNa NpoekTa;

* 3HaKOMCTBO C OPraHu3aLMOHHbIMU PopMamMu yripaBneHus MPoeKTamn 1 MeToaamm Ux paspaboTky 1 ONTUMU3aLINK;

* N3yyeHne MHCTPYMEeHTapus NaHUPOBaHNUA U KOHTPOSS X0Aa BbIMOMHEHNSA NPOEKTa;

* NpuobpeTeHne 1 pa3BUTUE HABLIKOB UCCIEeAoBaTeNbCKOM U TBOpYECKOW paboThl, SKOHOMUYECKOrO MOAENMPOBaHNS
MPOEKTOB C NPUMEHEHMEM NPOrpaMMHbIX CPECTB;

* (hbopMUpOBaHME HABbLIKOB OBMAaAEHWs UHCTPYKTUBHLIMI MaTepuanamMm rno Bonpocam yrnpasneHust npoekTamu;

* dhopMurpoBaHue cnocoBHOCTU PaBoThbl C OCHOBHBLIMU UCTOYHMKAMMN SKOHOMMUYECKON MHGOPMaLIUN.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBaputensHasa NoaroToBka nNpegnonaraeT co3aaHne ocHOBbI AN (DOPMUPOBaHUA KOMMNETEHLMI, yKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

MnaHnpoBaHMe Kapbepbl U OCHOBbI NMAepcTBa
OKoHOMMKa

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYUECKUN aHaN13 NpobrieMHbIX CUTyaLlui Ha OCHOBE CUCTEMHOrO NoAaxoAaa,
BblpabaTbiBaTb CTpaTeruo AeMcTBun

3HaTb: 3Tanbl, beHKLI,VIVI M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NPUMEHEHUA NpuHUKMNoB CMCTEMHOro noaxoaa,
KPUTU4EeCKOro aHanuaa, 66H‘-IMapKVIHFa ana onpepnenexHns uenen npoeKkTa u peleHnda BO3HUKaoLWnX npo6r|eM; anropuTmbl
pa3pa60TKM KaTtanora ﬂpO6J’I€M; npuembl obocHOBaHMa Maclitaba M3MeHeHWHN, Bbl60pa CTpaTerm4eckoro npuopurteTa,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro ninaHnpoBaHuA; CyLLHOCTb U POIb ynpaBlieH4YeCKUX peLLIeHVIVI.

Ymetb: paspa6aTb|BaTb cTpaTermio peann3aumm npoekta B KOHTEKCTe npenmeTHon obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenu, pesyrnbtaTtbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb pa60TbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI Nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA yCJ'IOBI/IIZ peanusaumnn npoekta N OTKIOHEeHUA OT ero napameTpoB ANnA OOCTUXEeHUA uenen npoeKkTa B paMKax
nmMermxeca OFpaHI/I‘-IeHVIVI.

BnapeTb: HaBblkamu pa3pa60TK|/| CBOAOHOIo nnaHa npoekta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEN yCoOBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHun3aunn; 0060CHOBaHNSI OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4yeckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHunsauunm n nx peannsaumn.

YK-2: Cnocob6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMLUMIO XXM3HEHHOIO LUuKna npoekKTa, Cba3b| M BEXU NpoeKTa; npouecchbl ynpaBlieHNA NPoOeKToM; MeTo4bl aHanunsa un
NPOEKTUPOBaAHUA apXUTEKTYPbI NpoLecca, onncaHna n MmoaennpoBaHuA npoLeccoB U yrnpaBiieHYeCKUX CTPYKTYP; 0cobeHHoCTH
ynpasneHusa npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

Ymethb: COGVIpaTb n aHanmM3nmpoBaTb AaHHbIe, Heobxoaumble Ans QDOpMVIpOBaHVIﬂ pasgenoB npoekta un OueHKn ero
3d)(beKTI/IBHOCTI/I; onpenenAaTb Uenn npoekTa; pa3p868TblBaTb TEXHMKO-3KOHOMUYeckoe 0b6ocHOBaHWE npoekTa, pas3genatb
AeATeNIbHOCTb Ha OTAeslbHble B3aMMO3aBUCUMbIE 3ajadun; onpenenAaAtb posin U OTBETCTBEHHOCTU YYaCTHUKOB MpOeKTa,
pa3pa6aTb|BaTb 3afjaHuna un 3d)(beKTI/IBHbIe NPOEeKTHble pelleHna C y4eToM d)aKTopa HeonpeneneHHoCcTH, macwTtaba, uenu un
3afad npoekTta; NpuMeHATb pacqéT KPUTN4EeCKOoro nytn n ontuMm3auunio KaneHgapHoro rpachKa; QJOpMyJ'IVIpOBaTb BbIBOAbI,
npeanoXXeHnda n MeponpuaTna no pedyrnbtaTtamM peanim3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblkamMu MNOArOTOBKN U peanusaunn npoekTa B COOTBETCTBUN C €ro mMacwTabom, LensiMm n 3agadyamu; HaBblkamu
NpUMEHeHnAa penHXMHUpuHra ana onTtuMmsaunn npoekTa; HaBblkaMW MHOMoBapuaHTHOro aHanmsa u MHOFOKpI/ITepI/IaJ'IbHOVI
OUEHKM npu nnaHunpoBaHUn N peanusaumnm npoekToB; HaBblKaMW OLUEHKU BHYTPEHHUX U BHELUHUX OI'paHl/I‘-IeHl/Il\/‘IY aHanmsa
anbTepHaTUBHbLIX CUEeHapueB, OUEHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peann3dyemMoCTn npoeKkta, NpoOBEPKU BbINOJTHEHUA HeobXxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKaMu yrnpaBJlieHNA pUCKaMUn; HaBblKaMu obocHoBaHusA I'IOTpe6HOCTVI B npuBrie4eHnn pecypcoB
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE
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Pasgen 1. YNPABJINEHWE NMPOEKTOM KAK 8 0
OTKPbITAA AUHAMUYECKAA CUCTEMA




Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

12

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

12

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaumnen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHUKaLMOHHAsA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

12

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

12

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTHE: NocTpoeHne 6musHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

14




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHannTu4eckne nokasaTenu ceTeBblX 3 14
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema pabdoumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 2
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPyKTYpr3aums
paboT B paMKkax NpoekTa.

14,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 17 90,75

KOHch'IbTaLI,MI/I M NpOMEXyTo4YHaA atrectaumsa

(3auerT) 0.25

Bcero koHTakTHas pab6ora n CP no

AVCLMNNUHe 17,25 | 90,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA



Kopg HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHUA pesynbTaToB 06yyeHus
KoMneTeHuun cpeacrea
Manaraet MeToabl CUCTEMHOIO W KPUTUYECKOrO aHanm3a; MeToamku
ﬁag%ii%T:gﬁc;ﬁiTgrl&l&:D,eVICTBI/II/I ONs BbISBMNEHUS U peLleHuns MepeyeHb BOMPOCOB Ans
P yaunv, yCTHOro cobecenoBaHus
MpumeHseT MeToAbl CUCTEMHOTO KPUTUYECKOro aHannsa npobnemHbIxX
cuTyauui; paspabartbiBaeT cTpaTeruio 4ENCTBUN, MPUHUMaET
. lMepeyeHb NpakTukKo-
YK-1 KOHKPETHbIE peLUeHNst ANns ee peanusauun; 06bsCHAET Lenu un .
OPUEHTUPOBAaHHbIX 3agaHNi
dopmynupyeT 3agaum, obecneumsaroime paspeLleHme npobnemHbix
cuTyaun; [MepeyeHb NpakTUKo
lMprMMeHaeT MeToA40MOrMI CUCTEMHOIO Y KPUTUYECKOrO aHanmsa o vFl)eHTM OBZHHHX R
Npo6nemMHbIX CUTyauui; METOAUKM NOCTaHOBKM Lenu, pa3paboTku P P A
cTpaTernv 4encTBuin 1 onpeaeneHus cnocoboB ee AOCTUXKEHUS.
[aeT xapakTepnCTUKy 3TanoB XN3HEHHOTO LMKIa NpoeKkTa; MeTOA0B
pa3paboTku 1 ynpaBneHnst NpoekTamu. lMepeyeHb BONPOCOB Ans
PaspabatbiBaeT NpoeKT C y4eTOM aHanmsa anbTepHaTUBHbLIX BapUaHTOB ycTHoro cobecenoBaHus
€ro peanusaumu, onpegensieT aTanbl, OCHOBHbIE HanpaeneHus paborT;
0OBACHAET Lenv n hopmynupyeT 3a4auun, CBA3aHHbIE C MOATOTOBKOW U lMepeyeHb NpakTuKo-
YK-2 peanusauven NpoekTa; OCyLLeCTBNSET PyYKOBOACTBO peanusaunen OPUEHTUPOBAaHHbIX 3agaHNi

NpoeKTa Ha BCeX aTanax ero XU3HEeHHOTo LUKIa.
MpUMeHsIET METOAMNKN pa3paboTku 1 yrpaBrieHUs NPOEeKTOM; MeToabl
OLeHKM NOTpeGHOCTM B pecypcax M 3chDEKTUBHOCTM NPOEKTa; HABbLIKM
npvBneYeHns n aPEKTUBHOMO UCMOMb30BaHNSA HEOBX0AUMbIX
PEecypcoB B YCIOBUSIX Pa3fMYHbIX OFrpaHnYeHu.

I'Iepequb NPaKTUKO-
OPUEHTNPOBAHHDbIX 3agaHun

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHme

MucbmeHHasn paboTa

3auTeHo

Ob6yyatowmmncsa cBoeBpeMEHHO BbIMOSTHUI
3a[aHNS; BO3MOXHO Aonyckas
HeCyLLEeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasartens. Y4ntbiBaoTcs
6annbl, HaKOMNMEeHHbIE B TeYeHne
cemecTpa.

He 3auteHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTMYHO) 3a4aHus; ONyCTUN
CyLLeCTBeHHble OwnbKN B OTBETE Ha
BONpoChl Npenogasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIE B TEYEHWE
cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKU BONPOCOB
Cemectp 8

1 OOLwme NoHATUS NPOEKTa U ynpaBneHus npoektamm. PakTopbl OKPYKEHUA NpoekTa.

2 CTtpykTypa 6a3oBor mogenu ynpasneHns npoektom. Cxema npowecca ynpaBreHUs TPOeKTOM.

3 Llenu npoekTa: noHATWSA, Npoueaypbl, UCTOMHUKK, onucaHune. Cdepbl NpUMeHeHNs Modenen npoekTa.

4 PaspaboTka nnaHoB ynpaBreHus NpoekToMm. PykoBOACTBO 1 yrnipaBrneHne UCNonHeHneM npoekTa.

5 YKnsHeHHbIN umkn npoekTa. KoHuenums npoekTa.

6 B3avmocBs3b Mexay NpoaomMKUTENbHOCTBI0 MPOEKTa U CTOMMOCTbLIO BbiNONHeHWs paboT. [NyTn cokpalleHus
ONUTENbHOCTW NPOEeKTa.

7 MeToabl oUueHKM SKOHOMUYECKON 3ADPEKTUBHOCTU NPOEKTA.

8 MeToabl U cpeacTBa CTOUMOCTHOWM OLIEHKM: yNpaBreHne CTOUMOCTbIO NPOeKTa.

9 MnaHnpoBaHne notpebHOCTU B pecypcax. Knaccudumkauns satpart npoekTa.

10 CpaBHuTenbHas xapaktepucTtuka cuctem «Project Management» n  «Process Management».

1 CuncteMHble Npu3Haky knaccudukaLmm NpoekToB: 06BLEKT, pe3dynbTaT, BpeMsl, OrpaHUYeHHOCTb PECYPCOB,
YPOBEHb Ka4yeCTBa, OKPY>KEHME U YHACTHUKN.

12 YnpasnsitoLwasi cCuctema NpoekTHOro MeHeakMeHTa. [NogcmcteMbl ynpaBneHus NpoekTamMu.

13 Ynpasnsiowue Mogenu NPpoekTHOro MeHeXXKMeHTa.

14 YnpaBnsiemble napamMmeTpbl NpoekTa. Cxembl ynpaBneHnsi NpoeKkTamu.

15 OcHoBHbIe hyHKLUK yrpaBrneHns npoektom. «Mmnceus npoekrar.




16 da3sbl KN3HEHHOrO LMKNa npoeKTa 1 3Tanbl peann3aunm npoeKkTa.

17 anIHLWII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NpOeKTUPOBaHMS.

19 Mogxodbl M MoOAenu NiaHMpoBaHUst paboT U ynpaBneHns NPOEKTOM.

20 O6wasn cxema CTPYKTYpPbI MNPOEKTa U XapaKTepucTuka pa60T Npu BbINOJNTHEHUN NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMNOrMIN ynpasBneHns npoekTamu.

22 MOHUTOPUHT 1 ynpaeneHne paboTamu npoekta. ObLiee ynpasneHne MSMeHeHUsAMM.

23 Buabl ceTeBbix Mogenen, NPUHUUMNbI NOCTPOEHUA N aHaNNTU4YeCKMe nokasaTtesim ceTeBbIX Fpa(bVIKOB npoekTa.

24 MpoLecCcHO-0pMEHTUPOBAHHbLIV MOAXO0A B YNpaBneHUn NMPOEKTOM.

TunoBble CTPYKTYpbl pas3breHnst paboT NPOEKTOB PeCTPYKTYpU3aLmMm CUCTEM YIPaBeHNs, PENHXUHUPUHTA

25 .
npoueccos, pealnbHbIX NHBECTULIUN, MHCbOpMaLI,I/IOHHbIX NPOEeKTOoB U Ap.

26 Haquble Knaccunmyeckme nogxodbl NPOEKTHOro MeHepKMeHTa.

27 AHanmM3 cToMMOCTU XXU3HEHHOTO LMKNa npoeKkTa And OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne BusHec-mMoaenen B CTpaTerMyeckom yrnpaeneHum OM3HecoMm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

TrvnoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3a4aHus (3adaydu, Kerchl) HaxoasTcs B [MpunoxeHun k aaHHon P

5.3 MeToauyeckue Matepuansi, onpegensiloline npoueaypbl oLleHUBaHUA 3HaHUW, YMEeHWUW, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)

5.3.1 YcnoBus gonycka oby4arowerocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA akaAeMM4ecKomn
3a0MKEeHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTauMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMoCTU 1 NPOMEXYTOYHOW aTTecTauum oby4datoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm No AUcUmnIIMHe

YcTHas + lMNucbmeHHas NHas

KOMI'IbIOTepHOG TecTnpoBaHune

5.3.3 OcobeHHOCTH NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCLUUNIINHe

3ayeT npoBoaMTCA B (hOopMe YCTHOro cobeceoBaHns U BhIMOSIHEHUA NPaKTUKO-OPUEHTUPOBAHHBIX 3a4aHWil.
Mpu npoBefeHWN 3a4eTa BpeMsi, OTBOAMMOE Ha NoaroToBKY K OTBETY, cocTaBnsieT He 6onee 40 muH. CoobLueHune
pe3ynbTaToB 00y4atoLeMycsi NPOU3BOAUTCS HEMOCPEACTBEHHO NOCHE YCTHOro OTBETa.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDbI
6.1 YyebHasa nutepatypa

ABTOp 3arnasue | M3gaTtenbcTBo | [oa nspaHua | Ccbinka
6.1.1 OcHoBHas y4yeb6Has nutepaTtypa
benbin, E. M., YnpasneHue npoektamu . https://www.iprbooks
PomaHoBa, W. B. Mocksa: Ait In Ap Meaua 2023 hop.ru/127576.html
CasoH, . 1O., YnpasneHue npoektamu Mocksa: MapaTenbckui 2022 https://www.iprbooks
ToncTbix, T. O. Jom MUCuC hop.ru/129538.html
BactoukoBa, T. C., YnpaBneHne npoektamu ¢ Mocksa: VIHTepHeT- https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft YHuBepcuteT hop.ru/133988.html
MBaHueBa, H. A, Project NHbopMaLMOHHbIX 2024
MyxHauesa, T. I. TexHonornn (MHTYWUT),
An Nun Ap Megna
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
JTlobumenko A U., YnpaBeneHue npoektamu c n VDT http://publish.sutd.ru/
Tutosa M. H., a*g‘%ﬁ;ﬁﬁﬂyp“ 2025 tp_ext_inf_publish.ph
CupotuHa J1. K. p?id=2025100
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: ManatenscTso https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa




6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6MbnnoTeydHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

OdomumanbHbI MHTEPHET-NOPTanN NpaBoBon nHdopMauun (pegepanbHasa rocygapcTBeHHas MHPOPMaLoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbIi 06pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorns MeHemKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Bbasbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaunoHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbi pecypc]. URL: https://www.restko.ru/

MHdopmaunoHHas cuctema «EguHoe okHo gocTtyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasrneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basza gaHHbIx MnHakoHomMpassuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI

MuHucTepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaummn. PegepanbHasa rocyaapCTBEHHas
MHdOpPMaLMOHHAast CUCTEMa TEPPUTOPMANbHOIO NMaHNpPoBaHus [OnekTpPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHasa 6ubnuoteka CI6IYNTLH [OnektpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.

HayuHas anekTpoHHas 6GubnuoTeka [OnekTpoHHbIn pecypc]. URL: http://elibrary.ru/.

6.3 Mepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHAEeMOoro NpPorpaMmMHoOro o6ecneyeHus
Microsoft Windows
CrIC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalueHne

CneuvanuanpoBaHHas meGenb, Aocka
YuebHas ayautopus

MynbTumeauinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y Py ’ P ’

ayautopust




5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3aAaHus (3apayn, Kenchbl)

paboyeii NporpaMMbl AUCLANIMHBI

MpunoxeHune

YnpaBneHue npoekramm

HaumeHosaHue OUCuUﬂﬂUHbI

Ne n/n | YcnoBus TMNOBbLIX NPaKTUKO-OPUEHTMPOBAHHbLIX 3a4aHui (3agad, Kencos)
CewmecTtp 1
1 Wcxoas ns npegnonoxexus, 4to pabotel D n F He nexat Ha KpUTMYeckoM nyTu No AaHHbIM Tabnuubl onpegenvTe
NPOAOIMKUTENBHOCTL U CTOMMOCTb NPOEKTa A0 W Nocre cxaTus.
PaboThl [o cxartusa [Nocne cxatus
ANUTenbHOCTb 3artparsl ANUTenbHOCTb 3aTpaThbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTponTb ceTeByO MOAENb NPOEKTa U ONpeaennTh KareHaapHble nnaHbl MUHUManbHOM CTOMMOCTU, KOTOpbIe
MOXXHO peanusoBaTb B UHTEpBare Mexagy To4YKamy HOPMarbHOro U MakcMMarnbHO MHTEHCMBHOIO pexumoB. Hantu
onTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLlecTBeHHNK NPOAOIKUTENBHOCTb CrtoumocTb
HopmarnbHas WHTEHCVBHAas HopMarbHas WHTEHCVBHAas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto Mogdenb U NPOBeANTE BPEMEHHOW U PeCYPCHbIA aHanms.
PaboTta MpenwectsytoLlas MpogonmxuTensHOCTb Tpyzosble pecypchl (4en)
paboTta (aHw)
A - 6 2
[} - 4 3
B A B 2 4
r b 2 1
i B, I 4 1
E B 1 2
X O, E 3 3
4 OueHunTe 3KOHOMUYECKYH0 3DEKTUBHOCTL KaXAOro U3 HUXe nepeyvncrieHHblx npoektos. Paccuntante IRR n NPV,
€CINu1 3HaYeHns KoaduLmMeHTa AUCKOHTUpoBaHUs pasHo 20%:
MpoekThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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