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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancumnnuubl: ChopmmnpoBaTth KoMneTeHUMM oby4yatoLlerocs B 06nacti ynpaBneHue npoektamu.

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeToanM4eCcKMX NOAXOLOB K MPUHATUIO PELLEHUI MO BbIpaboTke KOHLUEMNLUMM NPOEKTA, €ro CTPYKTypm3aLmmn n
OLIEHKE;

* U3y4yeHne ponu n dyHKUUA NPOEKTHOTO MeHeaKepa Ha PasnUYHbIX 3Tanax XXM3HEHHOTO LIMKIa NPOeKTa;

* 3HAKOMCTBO C OpraHn3auUMOoHHbIMU hopMamMn ypaBneHust IpoekTaMmm U MetTogamm Ux paspaboTku 1 onTMMM3auuu;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpnobpeTeHne n pasBmMTUE HABLIKOB MCCIeoBaTENbCKOM N TBOPYECKON paboTbl, 3KOHOMUYECKOrO MOAENUPOBaHNS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHas NOAroToBKa NpearnonaraeT co3gaHue OCHOBbI AN (DOPMUPOBAHUST KOMMETEHLUMIA, YKa3aHHbIX B M.
2, NPU U3yYeHU OUCLIUNIIUH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
OKOHOMUYECKMIA aHanm3 1 ynpasneHue NpousBoaCcTBOM
KomnbloTepHble TexHonorum B Hayke 1 o6pasoBaHum

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: Cnoco6eH ocylecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTervio nemcTBumn

3HaTb: 3Tanbl, d)yHKLI,VIVI M NoACUCTEMbI MPOEKTHOINo aHanmi3a; BO3MOXHOCTU NPpUMEeHeHNA NpuHUMNoOB CUCTEMHOIo noaxoaa,
KPUTU4YEeCKOro aHanumaa, 6qumapK|/|Hra Aana onpeneneHna uenen npoekta n pelweHna BO3HUKakLWnx r|p06r|eM; anropmnTmbl
pa3pa60TKM KaTtarnora np06neM; npuemMbl obocHoBaHMa MaclwiTaba W3MeEHeHUN, Bbl60pa CTpaTerm4eckoro npuoputeTta,
NPUHUUMNbI 1 MEeTOAbl CTPpaTern4eCckoro niaHnMpoBaHUA; CyLLIHOCTb U POJb ynpaBiieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3pa6aTb|BaTb CTpaTerumio peann3aunm npoekta B KOHTEKCTe npe,qmeTHon obnacTtu, oueHnBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendaTtb uenu, pesynbTaTthbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendatb OTBETCTBEHHOCTb U pecypcChl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLEeCTBIATb MOHUTOPUHI MNporpecca npoeKkrta, pearnpoBaTtb Ha
N3MEHEHUA ycnoemﬁ peanu3aunn npoekta n OTKIIOHEeHUA OT ero napameTpoB OJ1A OOCTUXEeHUA uenewn npoeKkTta B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapetb: HaBblkamu pa3pa60TKM CBOAOHOIo nfiaHa npoekTa, NMpuMeHeHus CTpaTeFVIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEMN yCOBEpLUEHCTBOBAHUA I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHn3auunn; 060CHOBaHMSI OCHOBHBbIX napamMmeTpoB
3d)(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MEHeHUN, pa3pa6aTb|BaeMb|x B OpraHunsauunm n nx peanun3aumin.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOMO LMKNa npoekTa, (ba3bl 1 BeXn npoekta, npoLecchbl ynpaslieHUA NPpoOekToM; MeTodbl aHanmaa un
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLuecca, onncaHna n moaennpoBaHna NpoLeccoB U yrnpaBiieHYeCKUX CTPYKTYP; 0COoBEeHHOCTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMocCBA3n NpoeKTa 1 ctpaTtermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YMmeTb: cobupaTb W aHanusnposaTh OaHHble, HEoOXoauMble AN (POPMUPOBAHUA Pa3fenoB MNpPoeKTa U OLEHKU ero
3ahpeKTUBHOCTU; onpedensaTb Lenu npoekTa; paspabaTtbiBaTb TEXHMKO-3KOHOMUYECKOe O06OCHOBaHME MNpoekTa; pasnensaTtb
[OesATEeNbHOCTb Ha OTAernbHble B3aMMO3aBUCKMble 3a4auuv; onpedensTb POnM U OTBETCTBEHHOCTU Y4YaCTHUKOB MpPOEKTa;
paspabatbiBaTb 3a4aHus U aPEKTUBHbIE NMPOEKTHbIE pelleHnst ¢ y4eToM dhakTopa HeonpeaeneHHoCTU, MacluTaba, uenu u
3agay NpoekTa; NPUMEHSTb PacyéT KPUTUYECKOro MyTU M ONTMMKU3ALMIO KaneHdapHoro rpaduka; dhopMynupoBaTh BbIBOAbI,
NPeAnoXeHUs 1 MeponpUATUSA No pesyribTaTaMm peann3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamun NOArOTOBKM U peanusaunn npoeKkTa B COOTBETCTBUU C €ro mMacliTabom, Lensmu 1 3agavamu; HaBblkamu
NPUMEHEHUA PEeVHXUHUPpUHIra Ona ontuMmnsaunn npoekta; HaBblkaMW MHOFoBapuaHTHOrro aHanms3a u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHnMpoBaHuUn n peann3aunn npoeKkToB; HaBblkaMW OUEHKU BHYTPEHHUX U BHELIHUX OFpaHW—IeHVIVI, aHanmsa
anbTepHaTUBHbIX CUeHapueB, OLIeHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peanm3dyemMoCTh npoeKkTa, NpoBEepKWU BbINOJIHEHUA HeobXxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW ynpaBlieHna puckamMmun;, HaBblkaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos u
pac4yeTa OCHOBHbIX nokasarenem npoekTa.
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Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MoAenu B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHuumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




ema 3. YnpasnsoLwme Mogenu u
NoACUCTEMbI NPOEKTHONO MEHEPKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA CXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHOe, pasBUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWNA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns




Tema 6. IHCTpyMeHTbI NMnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBneHnsi puckaMmm, orpaHN4eHHbLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTauum 1 npoMexyTodHas attectaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHas pab6orta n CP no
AUcuUMNInHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUSA Pe3yNibTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Kon
KoMMeTeHummn

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06y‘-IeHVIF|

HaumeHoBaHMe OLEeHOYHOro
cpencTea




Manaraet MeToabl CUCTEMHOIO N KPUTUYECKOrO aHanuaa; MeToamku
pa3paboTku cTpaTernn OeNCTBUI 119 BbIABEHUSA U peLLeHNs
npobnemHomn cutyaumu;

MprMMeHsaeT MeToLbl CUCTEMHOIO KPUTUYECKOrO aHanm3a npobnemMHbIX
cuTyauui; paspabartbiBaeT cTpaTeruio 4ENCTBUNA, MPUHUMaET

YK-1 KOHKPETHbIE peLUeHNst Ans ee peanusauun; 06bsCHAET Lenu un
dhopMynmpyeT 3agayun, obecneunBarLme paspeLleHne NpobnemMHbix
cuTyaumm;

MpMMeHseT MeTOLONOIMI0 CUCTEMHOMO Y KPUTUYECKOTO aHanmaa
NpobnemHbIX CUTyaunii; METOLAMKN MOCTAHOBKM Lienn, pa3paboTkm
cTpaTerni 4encTBuin 1 onpeaeneHnsa cnocoboB ee JOCTUKEHNS.

MepeyeHb BONpoCoOB Ans
yCTHOro cobecenoBaHus

I'Iepequb NPaKTUKo-
OPUEHTUPOBAHHbIX 3agaHuin

I'Iepequb NPaKTUKo-
OPUEHTUPOBAHHbIX 3agaHun

[laeT xapakTepnCTUKy 3TanoB XM3HEHHOTO LMKIa NPOoeKTa; METOL4O0B
pa3paboTkn 1 ynpaBneHns NpoekTamu.

Pa3pabaTbiBaeT NPoOEKT C y4eTOM aHann3a anbTepHaTUBHbLIX BApMaHTOB
€ero peanusaumu, onpegensieT aTanbl, OCHOBHbIE HanpaBneHus paborT;
0OBACHAET Lenv n hopmynupyeT 3agauun, CBA3aHHbIE C MOATOTOBKOW U
YK-2 peanusaumen NpoeKTa; OCYLLIECTBIISET PYKOBOACTBO peannsaumnen
NpoeKTa Ha BCEX 3Tanax ero XXM3HEeHHOTo LMKna.

MpuMeHsaeT MeToaMKKN pa3paboTkM 1 ynpaBneHns NPOEeKTOM; METOAbI
OLeHKM NoTpebHOCTM B pecypcax 1 3pdeKTUBHOCTN MNPOEKTA; HABbLIKA
npuBerevyeHnsa n aPekTUBHOIrO NCMNOsb30BaHNSA HEOOXOANMbIX
PEeCYpPCOB B YCMOBUSIX Pa3fMYHbIX OrpaHUYeHUI.

MepeyeHb BONpOCOB Anst
yCTHOro cobecenoBaHus

MepeyeHb NpakTUKo-

OPUEHTUPOBAHHbIX 3agaHuin

I'Iepequb NPaKTUKo-
OPUEHTNPOBAHHDbIX 3agaHumn

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLMI

Llkana oueHnsaHus
YcTHoe cobeceoBaHue

MucbmeHHas paboTa

O6yqarou.|,|/||7|c;| CBOEBpPEMEHHO BbLINOJTHUN 3a4aHUA; BO3MOXHO
[onyckasa HecylweCTBEeHHble OoWwKnbKM B OTBETE Ha BOMpPOChbI

3auTeHo
npenogaeaTtens. Y4ntblBaloTcsa 6annbl, HakonmeHHbIE B TeYeHne
cemMecTbpa
OOyuvarowmincs He BbINOMHUI (BbINOMHU YaCTUYHO) 3afaHus;
OMYCTUIN CYLLUECTBEHHble OLWNOKA B OTBETe Ha BOMPOCHI
He 3auTteHo Aony yul P

npenogasarens. He y4nTbiBalOTCA 6annbl, HaKOMNmeHHble B
Te4YeHne cemecTpa.

5.2 TunoBblie KOHTPOJIbHbIEe 3aQ4aHUA UNTN UHbIe MmaTepuanbl, HeobXxoaMMbIe ANA OLEHKU 3HaHUM, YMeHMVI,

HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB
Cemectp 6
1 O6Lwme NOHATUA NpoeKkTa U ynpasneHusa npoektamun. OakTopbl OKPYXEHWUsi NpoeKTa.
2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.
3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.
4 Pa3spaboTka nnaHoB ynpaBneHusi NnpoekToMm. PykoBOACTBO 1 ypaBneHne UCMoiHEHWEM NPOeKTa.
5 YKnsHeHHbI Lumkn npoekTa. KoHuenums npoekTa.
6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWs paboT. MyTu cokpalleHus
ONUTENBHOCTU NpoekTa.
7 MeToabl OUeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.
8 MeToab! u cpeacTBa CTOMMOCTHOW OLIEHKMN: ynpaBrieHne CTOMMOCTbLIO MPOEKTa.
9 MnaHnpoBaHme noTpebHOCTN B pecypcax. Knaccudukaums saTpat npoekTa.
10 CpaBHuTenbHasa xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble Npy3Haky knaccudukaumm NpOeKToB: 00bEKT, pe3ynbTaT, BpeMsi, OrPaHNYEHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPY>XEHUE U YHACTHUKU.
12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.
13 Ynpaensawowmue MOAEeNN NPOEKTHOrO MEHEKMEHTA.
14 Ynpaensemble napameTpbl npoekta. CxemMbl ynpaBneHns npoekTamu.
15 OcHOBHble PYHKLMM yrpaBreHus npoekTtoM. «Muccus npoektay.
16 ®asbl XM3HEHHOTO LKA NpoeKTa 1 3Tanbl peanu3auumn npoekTa.
17 MpuHUMNBI U cogepXxaHne COBPEMEHHbIX METOAMK NMPOEKTHOro MEHEMKMEHTA.
18 Knaccudumkaumsa o6beKTOB NPOEKTUPOBAHUS.
19 Moaxoapl 1 Mogenu NnaHMpoBaHusa paboT M ynpaBreHns NPOEeKTOM.
20 O6Lwasn cxema CTPYKTypbl NPOEKTa U XapakTepucTuka paboT npu BbINOMIHEHUW NPOeKTa.




21 McTopuryeckoe pa3BuTue TEXHOMOMMI yrpaBrneHus npoekTamu.

22 MOoHUTOPUHT 1 ynpaeneHue pabotamu npoekta. ObLLee ynpaBneHme N3MeHEHUSMU.

23 Buapl ceTeBbIx Mmogernen, NPUHUMNBI NOCTPOEHUA N aHaIMMTUYECKNE nokasaTesin CeTeBbIX FpaQDVIKOB npoekTa.

24 MpoLeccHO-OpNeHTUPOBaHHbIV NOOXOA B YyNpPaBieHUn NPpOeKTOM.

25

TunoBble CTPYKTYPb! pasbueHnss paboT NPOEKTOB PECTPYKTYPU3aLMM CUCTEM YNPaBIieHNs, PEUHKXUHUPUHTA
MPOLIECCOB, pearibHbIX MHBECTULMMN, MHEDOPMALIMOHHBIX NMPOEKTOB U Ap.

26 Haquble Knaccuyeckne noaxoadbl MPOEKTHOro MeHeaXXMeHTa.

27 AHanus CTOMMOCTU XN3HEHHOIO LMKNa npoekTa And OoueHKn ctpaTterm4eckoro noteHunana opraHu3auun.

28 MprMeHeHe BGUsHec-Moenel B cTpaTerMieckom ynpasneHnm GusHecom.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnA

He npepycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbI)

TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3a4aHUs (3adayu, Kencbl) HaxoasTea B [NpunoxeHnn k gaHHon P

5.3 MeToauyeckue Matepuansi, onpegensiiowume npoueaypbli OLeHUBaHUA 3HaHWUA, YMEHU, BNageHui (HaBbIKOB

1 (unn) npakTUyYeckKoro

onbIiTa ﬂeﬂTeﬂbHOCTM)

5.3.1 YcnoBus Aonycka 06yt|a|ou.|eroc9| K npome)KyTquoﬁ aTTecTauun U nopsaaoK nMKkBunaauuu aKkageMmmyeckomn

3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTECTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHBLIM aktom CI6ryYNnTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm nNo AucuUnsIMHe

YcTHas +

NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

5.3.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

3avet npoBoaAnNTCA B d)opme YCTHOIo cobeceoBaHNS M BbINOTHEHWS NPaKTUKO-OPUEHTUPOBAHHbIX 3agaHnin.
|-|pVI npoesegeHun 3avyeTa BpemMsd, OTBOANMOE Ha NoAroToBKY K OTBETY, COCTaBideT He 6onee 40 myH. CoobLyeHne
pe3ynbTaTtoB 06yL|alou.|,emycq npon3BoanTCA HenocpenCTBeHHO nocrie yCTHOro oTeeTa.

NHas

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHasa nutepatypa

ABTOp

3arnasue

MN3paTenbcTBO

| [og nspaHus |

Ccblinka

6.1.1 OcHoBHas y4yeb6Has nutepartypa

BactoukoBa, T. C.,

YHpaBneHme npoekTamu c

MockBa: HTepHeT-

https://www.iprbooks

Lepxo, M. A., ncnonb3oBaHnem Microsoft YHuBEpcuTeT hop.ru/133988.html
MeaHuesa, H. A, Project NHbopMaLIMOHHBIX 2024
MyxHauvesa, T. . TexHonorun (MHTYWUT),

An NMn Ap Megua
Benwbin, E. M., YnpasrneHue npoektamm e https://www.iprbooks
PomanoBa, W. B. Mocksa: Avt In Ap Meaua 2023 hop.ru/127576.html
Cason, [1. 1O., YnpaBneHue npoekTamu Mocksa: UapgaTtenbckui 2022 https://www.iprbooks
ToncTbix, T. O. Jom MUCuC hop.ru/129538.html
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
JTlobumenko A U., YnpaBneHue npoekramu c N 6vor- http://publish.sutd.ru/
Tutosa M. H., aHCI)(III6FeJI?IPI' ypr- 2025 tp_ext_inf_publish.ph
CupoTuna 1. K. A 0?id=2025100
Anabbes, B. P., YnpaBneHue npoektamu B M B N https://www.iprbooks
Kcangonyno, C. 1O., TexHocdepe OCKBal’/l onoraa: Vkdppa 2023 hop.ru/133081.html
Bypnaka, C. [. “VIHXEHEpUA

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM




OnekTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/.

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOr MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbIn pecypc]. URL: http://pravo.gov.ru.

depepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru.

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMBI PbiHKa pekramel,
MapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/.

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkKMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2.

basa gaHHbIX MuHakoHompa3ssuTusa PO «MHdpopmaumoHHble cuctembel MUHNCTEpPCTBa B CETU
NHTepHeT» [OnekTpoHHbIv pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/.

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
WMHGOPMaLMOHHAsA cUcTemMa TEPPUTOPUAnbLHONO NaHMpoBaHus [OneKTpoHHbIV pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas bubnuoTeka CIMOIrYMTL [QnekTpoHHbin pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTteka [OnekTpoHHbli pecypc]. URL: http:/elibrary.ru/.

6.3 lNepeyeHb NULEH3MOHHOIO U CBOGOAHO pacnpPoOCTPaHAEMOro nNporpaMmMHoOro oéecnevyeHus
Microsoft Windows
CrIMC KoHcynbTaHtlntoc
M Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune

CneumanuaupoBaHHas Mmebenb, gocka
YyebHasa aygmtopus

MynbTuMeaunHoe obopyaoBaHue, cneuyanmapoBaHHas mebenb, Aocka
JlekumoHHas y A PYA 4 P A

ayauTopust




MpunoxeHne

paboyel nporpaMmmbl AUCLUMINIUHBI ___YNpaBrieHne NpoeKkTamu
HauMeHo8aHUe OUCUUMITUHBI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3adaHus (3agayn, Kenchbl)

Ne n/n_| YcnoBus TMMOBbIX NPaKTUKO-OPUEHTUPOBAHHbIX 3afaHui (3a4ad, Kecos)
CewmecTtp 1
1 Wcxoas ns npegnonoxexusi, 4to pabotel D 1 F He nexar Ha KpUTUYeckoM MyTu No AaHHbIM Tabnuubl onpegenvTe

NPOAOITKUTENIbHOCTb U CTOUMMOCTb NPOEKTa A0 U MNMocre cxaTtud.

PaboThl [o cxartua [Nocne cxaTtus
ONMTENBHOCTb 3aTparthbl ONIMTENbHOCTb 3aTparhbl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 MocTpouTb ceTEBYO MOAENb MPOEKTA U ONpeaenuTb KaneHaapHble NiaHbl MMHMMarbHOM CTOMMOCTU, KOTOpbIE

MOXHO peanun3oBaTb B MHTepBasie Mexay To4KaMn HOpMasnbHOro U MakCMMaribHO MHTEHCUBHOIO PEXMMOB. HanTu
ONTMMarnbHbIN KaneHgapHbIA NnaH.

Onepauus MpepaLwecTBEHHNK NPOLOIIKUTENBHOCTb CtoumocTtb
HopMarnbHas WHTEHCMBHas HopManbHasi WHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MoOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbBINA aHanus.
PaboTta MpepwecTtByoLwas MpogonmkMTenbHOCTb Tpynosble pecypchl (Yen)
paboTta (aHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, 4 1
E B 1 2
XK 0, E 3 3
4 OueHnTe sKoOHOMUYECKYH 3h(PEKTUBHOCTL KaXKAOro U3 HUXKe nepeyvncreHHblx npoektoB. Paccuutaiite IRR n NPV,
€CINU 3HaYeHns KoaduumeHTa ANCKOHTUPOBaHNUsS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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