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CocrtaButensb (1):
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3aBepyowmn kageapon MEHEOXXMEHTa
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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm
1.2 3agayun AUCLUNIUHBI:

* O3HaKOMIEeHWe CTYAEHTOB C UCTOPYEN pa3BUTMA METOAOB yNpaBrieHns NpoeKTamu;

* U3y4eHne Hay4HbIX, TEOPEeTUYECKMX N METOAUYECKNX OCHOB CUCTEMbI YNPaBNeHMs NpoeKTamu;

* U3y4YeHne MeToaAMYECKUX NOAX0O0B K MPUHATUIO peLLeHWI No BbipaboTke KOHLeNUMM NpoeKkTa, ero CTPYKTypusaLmm um
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NprobpeTeHne 1 pa3BUTE HaBbLIKOB NCCNEAOBATENbCKON U TBOPYECKON paboThl, SKOHOMUYECKOrO MOAENMPOBaHUS
NPOEKTOB C NPUMEHEHNeM NporpamMmMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* (hopMmMpoBaHme CnocobHOCTU paboTbl C OCHOBHLIMW UCTOYHMKAMU 9KOHOMUYECKON MHpopMaLmK.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBapuTenbHas NOAroTOBKA NpeAnonaraeT Co3gaHne OCHOBLI A4S (hOPMUPOBAHMS KOMNETEHLMIA, YKa3aHHbIX B .
2, Npy N3y4eHUn ANCLMNINH:

YuebHas npakTuka (03HaKOMUTENbHAasA NPaKTUKa)

MHopmaumnoHHbIe TEXHOMOMMN

2 KOMNETEHLUMWN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: CnocobeH ocylecTBNATbL KPUTUHECKUA aHanu3 NnpobneMHbIX CuTyauum Ha OCHOBe CUCTEMHOro noaxonaa,
BblpabaTbiBaTb CTpaTeruto encTesum

3HaTb: 3Tanbl, beHKLI,I/II/I N noAgcuUCTeMbl NMPOEKTHOINo aHanmsa; BO3MOXHOCTU NpUMeHeHUA NpuHUMnoB CUCTEMHOIo nogxona,
KPUTU4YECKOro aHanuaa, 66H‘-IMapKVIHI'a Ana onpegenexHns uenen npoeKkTa un peleHnda BO3HUKaroWmnx npo6neM; anropuTMbl
pa3pa60TKM KaTarnora npo6neM; npmnembl obocHoBaHMs MacwTtaba M3MEeHeHWN, Bbl60pa CTpaTerm4eckoro npuoputerta;
NPUHUUNbI 1 MEeTOAbl CTpaTern4eCckoro niaHMpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3pa6aTb|BaTb CTpaTeruio peanms3aunm npoekta B KOHTEKCTe npe,qmeTHoﬂ obnacTtu, oueHunBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenu, pesyrnbTaTbl, rpaHWuUbl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U PeCypCbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLECTBIIATb MOHUTOPUHI Nnporpecca npoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoavu7| peanusaumn npoekTta N OTKIIOHEeHUA OT ero napameTpoB ONA OOCTUXEeHUA uenewn npoeKkTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapetb: HaBbikamu pa3pa60TK|/| CBOAOHOIo nnaHa npoekTa, NpuMmeHeHua CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOﬂ APXUTEKTYpbl oOpraHunsaunu; 0060CHOBaHMA OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTern4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanun3aumin.

YK-2: Cnocob6eH ynpaBnAaATb NPOEKTOM Ha BCeX 3Tanax ero XXsHeHHoro yukna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LMKNa NnpoekKTa, (ba3bl 1 BeXn npoekTta, npouecchbl ynpasiieHUA NpoekToM; MeTodbl aHanmsa u
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLlecca, onmcaHna n mogennpoBaHnda npoLeccoB U ynpaBlieHYEeCKUX CTPYKTYP; 0cobeHHoCTH
ynpaBneHus npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMocCBA3n NpoeKTa 1 ctpatermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YMmeTb: cobupaTb W aHanusupoBaTh AaHHble, Heobxoaumble AN (OPMMPOBaHMS pasfernoB MPOeKTa W OLEHKU ero
3 HEKTUBHOCTM; OMnpeaenaTb Lienu npoekta; paspabatbiBaTb TEXHUKO-9KOHOMUYecKoe oBoCHOBaHME MpoeKTa; pasfaensTb
[OesATEeNbHOCTb Ha OTAefbHble B3avMO3aBUCUMbIE 3adaqu; ONpeaensATb PONvM U OTBETCTBEHHOCTM YYacCTHUKOB MPOEKTa;
pa3pabatbiBaTb 3adaHus U 3dEKTUBHbIE NPOEKTHLIE PELLEHUs C yYeTOM (hakTopa HeonpeaeneHHOCTH, MacwTtaba, uenu un
3agay NpoekTa; NPUMEHSATb PAcYET KPUTMUYECKOro MyTW U ONTUMU3ALMIO KaneHaapHoro rpaduvka; opMynMpoBaTh BblBOAbI,
NPeAnoXeHUs 1 MeponpUATHSA No pesyribTaTam peanu3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamun NOArOTOBKK U peanusaunn npoeKkTa B COOTBETCTBUU C €ro macwTabom, uendamm n 3agadyamu; HaBblkamm
NPUMEHEHUA PEeVHXUHUPpUHIra Ona ontuMn3aunn npoekrta; HaBblkaMu MHOrroBapMaHTHOrNoO aHanusa u MHOFOKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHMpoBaHuUM n peann3aumm npoektoB; HaBblkaMW OLUEHKNW BHYTPEHHUX N BHELIHUX OI'paHVI‘-IeHVIVI, aHanmaa
anbTepHaTUBHbIX CUeHapueB, OLIeHKU I'IpMHLI,I/II'IMaJ'IbHOﬂ peann3yemMoCcTn npoeKkTa, NpoBepKU BbINOJIHEHUA HeobxoanmbIX
OFpaHI/I‘-IeHMl;I NPOEKTOB; HaBblkaMu yrnpaBlieHNA pUCKaMn; HaBblKaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos un
pac4yeTa OCHOBHbIX nokasarenem npoekTa.

3 COOAEPXAHUE OUCLUNMNUHDbI
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Pasgen 1. YINPABINEHME NMPOEKTOM KAK OTKPbITAA
ONHAMWYECKAA CUCTEMA

w
o




Tema 1. .CnCTEMHbIE KATErOPUM NPOEKTHOIO
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHomn obnactu. CUCTEMHbIE NPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, NPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. MNpunHumMnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue NPOEKTOM Mo CTaausIM XU3HEHHOTO
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMEHUS rpaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax OeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa

Pasgen 2. NMOACNCTEMbI W METOOONOIMA
MNPOEKTHOI'O YINMPABINEHWA

Tema 3. Ynpasnstowme Mogenu n noacucTeMbl
NPOEKTHOIO MEHePKMEHTA.

MoacucTembl ynpaBneHns NPOEKTOM: yrpaBneHne
LuenenonaraHMemM 1 coaepXxaHnem,
NPOOOIKUTENBHOCTLIO, CTOMMOCTLIO, KaYECTBOM,
KBanudunkaunen n 4enoBe4eckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU 1
WMHOPMaLIMOHHBIMK pecypcamu, puckamu.
YnpaBnswowme Mogenu NpoekTHOro MeEHeKMEHTA:
nepapxmsa uenemn, AepeBo peLleHnin, ctpaterum Bolbopa
anbTepHaTtuB (kputepui Banbaa, kputepuii CaBugxa,
Kputepui N'ypeuua), KOHLENUNS CTOMMOCTU XNU3HEHHOTO
LMKIa NpoeKTa, TEXHNYECKNA MPOEKT, KaneHaapHbIN
rpacduk, NnaHMpoBaHNe 06 BEMHBIX HATyparbHbIX U
CTOMMOCTHbIX NokasaTenen peanusauum npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHbLIX 3aTpaT
Nno NpoekTy, BromKeT ABWKEHNS AEHEXHbIX CPEACTB,
KOHTPOIJIVHI, OpraHn3aumnoHHas n puHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMKaLMOHHAs
cxema, 0epeBO AOKYMEHTaLMK, nepapxusi pUckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsTre: MpuMeHeHne ynpaBnsoLLInX
MoZenen NPOeKTHOro MeEHePKMEHTA




Tema 4. MeToOonorusa NPOEKTHOro yrnpasneHuns
HayuHble knaccudeckme noaxoabl NPOEKTHOIO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenu, AnnTeribHOCTM U CTOMMOCTU XXN3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa 6usHec-npoLeccoB NPOEKTHOro
ynpaBneHus

CTpYKTYpHbI BEHY-MapKUHT LIeNn 1 ctpaTeruu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus

Tema 6. IHCTpyMeHTbI NnaHmMpoBaHus paboT n
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

PrP




Tema 7. PaspaboTka CTpyKTypbl pa3bueHuns padot (Work
Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap.
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
pPeCTPYKTypU3aLum cuctemM ynpaBneHns, peUHXUHUPUHTa

12,75

MPOLLeCCOB, peasibHbIX MHBECTULIMIA, MHGOPMAaLMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTre: CTpyKTypr3aumsa paboTt B pamkax

npoeKTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 32 16 59,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora n CP no aucuunnuHe 48,25 59,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5 BANNIbHO-PEUTUHIOBASI CACTEMA OLIEHUBAHUA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOW CUCTEMbI HE MPEAYCMOTPEHO.
6. OMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLEHUBAHUSA PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHuNA

Kopa komneTteHuum

lMokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

YK-1

Manaraet MeToabl CUCTEMHOIO W KPUTUYECKOrO aHan13a; MeToanku paspaboTku cTpaterum
OEencTBuiA 4Ns BbIABNEHUA U peLLeHnst NpobnemMHon cutyauum;

MprMMeHsaeT MeToAbl CUCTEMHOIO KPUTUYECKOrO aHanm3a npobneMHbIX CUTYaLui;
pa3pabaTbiBaeT cTpaTernio AeNcTBuUi, NPUHUMAET KOHKPETHbIE peLLeHns ans ee
peanunsaumm; o6bSACHSET uenn n dopmynmpyeT 3agadu, obecneymBatolime paspeLleHne
nNpobnemHbIX CUTyauuni;

MpMMeHaeT MeTOLONOIMI0 CUCTEMHOIO Y KPUTUYECKOTO aHanmaa npobneMHbIX CUTYaLUuni;
METOAMNKM NOCTaAHOBKW Lienn, pa3paboTku cTpaTeruin 4eNCTBUA U onpeaeneHms cnocobos ee
[OCTUXKEHUS.

YK-2

[laeT xapakTepuCTUKy 3TarnoB XM3HEHHOTO LiMKI1a NPOeKTa; METOAOB pa3paboTku U
ynpaBneHus NpoekTamm.

Paspa6aTbiBaeT NpoeKT C y4eTOM aHanuaa anbTepHaTUBHbLIX BAPUAHTOB ero peanusauum,
onpepensieT aTanbl, OCHOBHbIE HanpaBneHusi paboT; oGbACHAET Lenu u dopmynupyeT
3agayu, CBsi3aHHble C NOATOTOBKOMW M peanusalmeit NpoeKkTa; OCyLeCcTBSEeT PYKOBOACTBO
peanusaumen NpoekTa Ha BCEX dTanax ero XW3HeHHOro LmKna.

MpUMEHSIET METOAUKN pa3paboTKM 1 yNpaBrieHUst IPOEKTOM; METOAbI OLEHKM NOTPeGHOCTH B
pecypcax 1 3hEKTUBHOCTM NPOEKTa; HaBbIKM NPUBIIEYEHUS U 3PPEKTUBHOTO
UCMNosIb30BaHUsl HEOOXOAMMbIX PECYPCOB B YCMOBUSIX Pa3SIMYHbIX OrpaHUYeHUA.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHue MucbmeHHas paboTa

OO6yuvatowmimncsa cBOEBPEMEHHO BbINOSHNN
3aJaHusl; BO3MOXXHO AomnycKasi
HeCyLLIeCTBEHHbIE OWNOKN B OTBETE Ha

SauTeHo BONPOCHI NpenofasaTens. YUYnTbiBaloTCs
6annbl, HAKONMNEHHbIE B TeYeHne
cemecTpa.

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOMHUIT
He 3a4yteHo YaCcTMYHO) 3a4aHus; oNyCTUNM

cyuieCTBeHHble owmnbkn B OTBETE Ha




BOMpOCkI Npenoaasarens. He yuntbiBaoTcs
Gannbl, HAaKOMMEeHHbIE B TeYeHne
cemecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUSA U/UNN UHble MaTepuarnsbl, UCMOSb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopMynnpoBKM BONpOCOB
Cemectp 3

1 OOLwue NoHATUS NPoeKTa 1 ynpaBreHnsa npoektamm. PakTopbl OKPYKEHMSA NpoeKTa.

2 CTtpykTypa 6a3oBor Mofenv ynpasneHusi npoektom. Cxema npouecca ynpaBeHnsi NPOEKTOM.

3 Llenn npoekTa: NnoHATUSA, npouenypbl, ICTOYHUKK, onncaHne. Cdepbl NPUMEHEHUA MOAENEN NPoeKTa.

4 PaspaboTka nnaHoB ynpaBneHns NnpoekToM. PykoBoACTBO W ynpaBreHne UCNONIHEHMEM NPOEKTa.

5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.

6 B3anmocBssisb Mexay NpoaomKMTENbHOCTLIO NPOEKTa U CTOMMOCTLIO BbINONIHEHMSA paboT. [yTn cokpalleHns
ONUTENBHOCTU NpOoeKTa.

7 MeToabl OLEHKN 3KOHOMUYECKON 3¢P(PEKTMBHOCTM NpoekTa.

8 MeToabl n cpeacTBa CTOMMOCTHOM OLEHKU: YpaBieHNe CTOMMOCTbLIO MPOEKTa.

9 MnaHmMpoBaHMe noTpebHOCTN B pecypcax. Knaccudukaums 3atpar npoekTa.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CuncTeMHble Npu3Haky knaccudukauum NPOeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrPaHUYEHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPYXEHUE N YHACTHUKN.

12 YnpasnsioLwas cMctemMa NpoeKkTHOro MeHeaxXmeHTa. lNogcuctemMsl ynpaBneHus npoeKkTamm.

13 Ynpaenswowmue MOAENN NPOEKTHOrO MEHEKMEHTA.

14 Ynpasnsemble napameTpbl npoekta. Cxembl ynpaBneHnsi npoekTamu.

15 OcHoOBHble PYHKLMK ynpaBreHus npoekTtoM. «Muccus npoektay.

16 ®a3sbl KM3HEHHOrO LMKNa NpoekTa 1 atanbl peanu3aunuy npoekTa.

17 MprHUMNBI M coaepXxaHne COBPEMEHHbIX METOANK NPOEKTHOrO MeHeKMeHTa.

18 Knaccudumkaums o6bHEKTOB NPOEKTUPOBAHNA.

19 Moaxoapl U MoAenu NNaHMpoBaHWs paboT M ynpaBieHUs NPOEKTOM.

20 OOwwasa cxema CTPYKTypbl MPOEKTa U XapaKTepUcTuUka paboT npu BbINOSIHEHUM NPOEKTA.

21 VicTopudeckoe pasBuThE TEXHOSOIMMIN yNpaBneHusi NpoekTamu.

22 MoHuTOpUHT 1 ynpaeneHue pabotamu npoekta. O6Llee ynpaBneHne N3MeHeHUsIMN.

23 Buapbl ceTeBbIx Mogenen, NpMHLMNbI NOCTPOEHNS U aHanNUTMYECKME NokasaTenu ceTeBbiX rpacmKoB NPoeKTa.

24 MpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPpOEKTOM.

o5 TunoBble CTPYKTYpbI pa3brneHus p§60T NPOEKTOB PECTPYKTYPU3aLMmM CUCTEM YNPaABIEHUS, PEUHXUHUPUHTA
NpOLIECCOB, pearnbHbIX MHBECTULMI, NHHPOPMALMOHHBLIX MPOEKTOB U Ap.

26 HayuHble knaccuyeckne nogxoabl NPOEKTHOrO MEHEKMEHTA.

27 AHann3 CTOMMOCTM XXM3HEHHOIO LKA NpoeKTa Ans OLEHKM CTpaTermyeckoro noTeHumana opraHmsauum.

28 MpumeHeHne GnsHec-moaenen B CTpaternyeckom yrnpaeneHmm 6usHecom.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaH1A (3aAayu, KEUChbI)

«TunoBble NPaKTUKO-OPMEHTUPOBaHHbIE 3adaHuns (3agaydn, kencbl) HaxogaTcs B [NpunoxerHun kK gaHHon P10y,
6.4 MeToanyeckne maTepuanbl, onpegensiowme npoueaypbl OLeHNBAHUA pe3yiibTaToB 00y4yeHus
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTtaumm U nopsaaok NMMKBUAALUN aKkageMnyYeckomn
3a40/MKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHne o0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu No AucUUnIIMHe

YcTHas + MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE MHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE
3ayeT npoBoauTcs B hopMe YCTHOro cobecejoBaHMs W BbINOMHEHNS MPAKTUKO-OPUEHTUPOBAHHbIX 3a4aHui.



7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnasue

M3patenbcTBO

| [oa nspaHma |

Ccblinka

7.1.1 OcHoBHas y4yebHas nutepaTtypa

Cason, [1. 1O, YnpasneHue npoektamu Mocksa: MsgaTtenbckun 2022 https://www.iprbooks
Tonctbix, T. O. Jom MNCuC hop.ru/129538.html
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: ManatenscTso https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHVBepcuTeTa
Hecdbeposa, E. E. YnpasneHue npoektamu PasaHb: PasaHckumn https://www.iprbooks
rocynapCTBeHHng 2022 hop.ru/137343.html
pagnoTeXHUYECKNIA
yHVMBEpcuTeT
KpymuHa, K. B., YnpasrneHue npoektamm Owmck: OMcKuiA http://www.iprbooksh
MonkoBHukoBa, C. I rocyaapCTBEHHbIN 2020 op.ru/115453.html
TEXHUYECKNI
yHVMBEpcuTeT
Tpowuukas, H. H. YnpasneHue npoektamu MockBa: Poccumckun https://www.iprbooks
YHUBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
KpaweHnHHuKoB, A. YnpaBneHue NnpoeKkTom B Capartos: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
KacaTkuH B. IM. YnpasrneHue npoekramu B http://publish.sutd.ru/
NorncTuke Cne.: crneryntg 2019 tp_ext_inf_publish.ph
p?id=201940
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BuaHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.htmi
Knasepos, B. b. YnpasrneHue npoekTamu. . http://www.iprbooksh
Kenc npaktnyeckoro Capatos: At [ 3p 2018 0p.ru/69295.html
obyyeHuns Meava
YnesiHOBa, C. A. YnpaBneHue npoekramu Mockea: MagaTensckui 2022 https://www.iprbooks
Oom MACuC hop.ru/129530.html
Bactoukoea, T. C., YnpaBneHue npoektamu ¢ Mocksa, CapaTos: https://www.iprbooks
Oepxo, M. A,, ucrnonb3oBaHnem Microsoft NHTepHeT-YHBepcUuTeT hop.ru/89480.html
MBaH4yeBa, H. A., Project MHdopmaunoHHbIX 2020
MyxHadesa, T. M. TexHonorui (MHTYWUT),
An NMn Ap Megua

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbIi MHTEPHET-NOPTaN NpaBoBOK MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdoOpMaUnOHHbIE CUCTEMBI PbiHKa peKramsl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/
MHdopmaunoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeaKMeHT n
opraHusaums ynpaeneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2
basa gaHHbIx MnHakoHompa3enTust PO «MHdopmaunoHHbIe cUCTEMBI
MuHucTepcTBa B ceTh MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

Microsoft Windows

CrIMC KoHcynbTaHtlntoc

MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional

Mathcad Education — University Edition Term

Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc




7.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no AucumnnuHe

AyauTopus

OcHalleHune

KoMnbloTepHbIN Knacc

MynbTumeauiiHoe 060opyfoBaHNe, KOMMbIOTEPHAsS TEXHUKA C BO3MOXHOCTbLIO MOAKIOYEHUS K
ceTn «MHTepHeT» 1 obecneyeHnem JOCTyna B 3NEKTPOHHYI0 MHGOPMALMOHHO-
obpasoBaTencHyto cpeay

YyebHas aygutopusi

CneumanmaprBaHHaﬂ

mebenb, Jocka

JlekunoHHas
ayauTopust

MynbTumeauiiHoe obopyoBaHue, cneunanuapoBaHHas mebenb, fJocka

MpunoxeHue
paboder nporpamMmmbl AUCLMNNNHBI __YNpaBneHue npoeKkTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NpPakTUKO-OPUEHTUPOBaHHbIE 3afaHUA (3aaa4vn, Kenchbl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KeNcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPOAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaborThbl [o cxartunsa Mocne cxartna
ONUTENBHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kkamu HopManbHOro U MakCMManbsHO UHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbI KaneHgapHbIn niaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTta Mpeawectsytowaa | MNpooomKkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXO0ro N3 HbKE NepeyvmcrieHHbIX NpoeKkToB. Paccuntante
IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:
[MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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