MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

MepBbli NPOPEKTOP, NPOPEKTOP
noYP

_A.E. PyguH

"‘ .

C

P

Pa6ouasi nporpaMma QUCLMNIMUHBI

51.0.07 | Ynpasnenue npoektamm

Y4ebHbIn NnaH: 2026-2027 54.04.01 NOK KOnMW 3A0 Ne2-3-82.plx

Kadbenpa: | 29 | MeHegxmeHTa

HanpaBneHne NnoaroToBKku: .
(cneumansHoCTb) 54.04.01 AnsanH

Mpodmnb noaroToBku: KpeaTuBHbIV An3anH u MogHasa UncTpauns
(cneunanmsaums)

YpoBeHb 06pa3oBaHus:  Mmaructpartypa

Cbopma O6y‘-IeHVIﬂI 3a04Had

MnaH yye6HoOro npouecca

KoHTakTHasa paboTa )
CemecTp obyJaroLymxcs Cam. | KoHTponb Tpynoe ®opma
(kype anst 3AO) M| padora o, MKOCTb, | MPOMEXYTOUHOW
TMexumm : 3ET atrectauuu
3aHATUS
1 M1 8 28 1
Pra 8 28 1
M1l 8 60 4 2
2 3aue
PO 8 60 4 2 e
Vroro M1l 8 8 88 4 3
Pra 8 8 88 4 3

CaHkT-lNeTepbypr
2026



Paboyas nporpamMma guCUMNMHBI COCTaBMeHa B COOTBETCTBMU C heaeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTerbHbIM
CTaHAapTOM BbicLlero obpasoBaHusa No HanpasneHuto Noarotoskn 54.04.01 OusanH, yTBepXAEHHBIM NMPUKA30OM
MuHo6pHaykn Poccum ot 13.08.2020 r. Ne 1004

CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT JTlobumeHko AHHa NropesHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: xukns NMoboeb
3asegyowmn kagegpom AHaTonbeBHA

MeToguyecknin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMNYECKMX MOOXOAOB K NPUHATUIO PeLLEHMI NO BbipaboTKe KOHLIENUUKN NPOEKTa, ero CTPYKTypu3aumum n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pasBUTUE HaABLIKOB UCCELOBATENLCKOW U TBOPYECKON paboTbl, SKOHOMUYECKOrO MOLENMPOBaHMS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHasi NOAroTOBKa NpearnonaraeT co3naHne OCHOBbI AN POPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPU U3yYeHU OUCLIUNIIUH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
MnaHupoBaHWe Kapbepbl 1 OCHOBbLI NMOEPCTBa

2 KOMNETEHLUMN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: CnocobeH ocylecTBNATbL KPUTUHECKUA aHanu3 NnpobneMHbIX CUTyauum Ha OCHOBe CUCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTernto AencTeumn

3HaTb: 3Tanbl, beHKLI,I/II/I M nogcucTtemMbl NPOEKTHOro aHanmsa, BO3MOXHOCTU NPpUMeHeHNA NpuHUMNoB CUCTEMHOIo noaxoaa,
KPUTU4ECKOro aHanuaa, 66H‘-IMapKVIHI'a Ana onpegenexHns uenen npoekTa n peleHnsa BO3HUKaKLWnX npo6r|eM; anropmnTmbl
pa3pa60TKM KaTarnora npo6neM; npmnembl 060CHOBaHMA MacliTaba M3MEHEHWN, Bbl60pa CTpaTerm4eckoro npuoputerta;
NPUHUUMNbI 1 MEeTOAbl CTpaTern4eCckoro niaHMpoBaHUA; CyLLIHOCTb U POJb ynpaBiieHYEeCKUX peUJeHVIVI.

YmMmeTb: paspa6aTb|BaTb CTpaTeruo peanms3aunm npoekta B KOHTEKCTe npe,qmeTHon obnacTtu, oueHnBaTb COOTBETCTBYHOLNE
PUCKK; onpenendTtb uenu, pesyrnbTaTtbl, rpaHWuUbl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb paGOTbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIIATb MOHUTOPUHI nporpecca npoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoemﬁ peanu3aunn npoekta n OTKIIOHEeHUA OT ero napameTpoB ONA OOCTUXEeHUA uenen NpoeKkTa B paMKax
nMermnxeca OFpaHI/I‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOAOHOIo nnaHa npoekTa, NpuMmeHeHua CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYpbl oOpraHnsauunu; 0060CHOBaHMA OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTern4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanun3aumin.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX dTanax ero XXM3HEeHHOro LukKna

3HaTb: KOHUEMUMIO XXM3HEHHOIO LuKna npoekTa, q333b| M BEXU NpOoeKTa; NpoueccChbl ynpaBiieHUA NPOEKTOM; MeTOAbl aHanm3a u
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onmcaHna n mogenmpoBaHnd npoLecCoB U ynpaBliEHYECKUX CTPYKTYP; ocobeHHoCcTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMocCBA3n NpoeKTa 1 ctpaTtermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YMmeTb: cobupaTb M aHanuMavpoBaTb [AaHHble, HeobxoauMble ANA (OPMUPOBaHUS pasfenoB MNpPoekTa U OLEHKU ero
3P HEKTUBHOCTM; ONpenenaTb Lenv npoekta; paspabatbiBaTb TEXHUKO-9KOHOMUYECKoe O0DOCHOBaHWe MpOoeKTa; pasfensTb
[OesTeNbHOCTb Ha OTAerbHble B3auMO3aBUCKMble 3adadun; onpedensaTb PONvM M OTBETCTBEHHOCTM YYacTHWKOB MPOEKTa;
paspabaTtbiBaTb 3a4aHus U 3EKTUBHbLIE NMPOEKTHbIE PeLleHUst C yYeToM (hakTopa HeonpeaeneHHoCTU, MacwTaba, uenu u
3afay NpoekTa; NPUMEHSITb PacYET KPUTUYECKOro MyTU U ONTUMMU3ALMIO KaneHZapHOro rpaduka; oopMynMpoBaTh BbIBOAEI,
NpeanoXeHUs 1 MePONPUATUS MO pe3yrnbTaTaM peann3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblKamMn NOLATOTOBKA U peanusaunn npoekTa B COOTBETCTBUN C €ero macwTabom, uenamm n 3agavyamu; HaBblkamu
NPUMEHEHUA PEeVHXUHUPpUHIa Ona ontuMndaunn npoekta; HaBblkaMu MHOToBapuMaHTHOro aHanumsa u MHOFOKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHMpoBaHun n peann3aunmn npoeKkToB; HaBblkaMU OLEHKU BHYTPEHHUX U BHELUHUX OI'paHVI‘-IeHVIVI, aHannsa
anbTepHaTUBHbIX CUEHapueB, OLIeHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peanm3dyemMoCTh MnpoeKTa, NpPOBEPKU BbINOJTHEHUA HeobXxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblkaMu yrnpaBJli€HNA pUCKaMn; HaBblKaMu o6ocHOBaHus I'IOTpe6HOCTVI B npuBrie4eHnn pecypcos ”n
pac4yeTa OCHOBHbIX nokasarenemn npoekTa.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
<
2 paboTa
HavmeHoBaHuWe u conepxaHue pasfenos, TeM 1 y4ebHbix | § 3 CP
3aHATUN 2 g Nex. Mp. (4acbl)
O g | (vacl) | (uacsl)
x

Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK OTKPbITAA
ONHAMNYECKAA CUCTEMA

—_




Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHon obnactu. CUCTEMHbIE MPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, NPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. NpuHumnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue NPOEKTOM Mo CTafAUsAM XUSHEHHOTO
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMEHUS rpaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTMe: 2KU3HEHHbIN LUK NpoeKkTa
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WNtoro B cemecTpe (Ha kypce ansa 3A0)

14

KoHcynbTaumm 1 npoMexyTovHas aTTectaums - HeT

28

Pasgen 2. NMOACNCTEMbI N METOOONOIMA
MPOEKTHOIO YINPABJIEHNA

Tema 3. ¥Ynpasnstiowue mMogeny n noacMCTEMbI
NMPOEKTHOIO MEHeKMEHTA.

Moacuctemsbl ynpaBneHms NPOEKTOM: yrpaBneHue
uenenonaraHmeMm n cogepxaHunem,
NPOAOIMKUTENBHOCTLIO, CTOMMOCTbIO, KaYEeCTBOM,
KBanudukaunen n 4enoBe4YeCckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasngswoLime Moaenu npoekTHOro MeHeKMeHTa:
nepapxus Lenewn, 4epeBo peLleHun, ctpaTternm Boibopa
anbTepHaTtuB (kpuTepuit Banbaa, kputepuii CaBuaxa,
KpuTepui 'ypBuLua), KOHLENUNss CTOMMOCTM XU3HEHHOTO
LiMKNa NpoekTa, TEXHUYECKUN NPOEKT, KaneHaapHbIn
rpaduk, NnaHMpoBaHne 06 BEMHBIX HAaTyparbHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauumn npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHLIX 3aTpaT
Nno NpoekTy, 6IoMKET ABUKEHNSA AeHEXHbIX CPeACTB,
KOHTPOMIVHI, OpraHn3auuoHHas 1 ouHaHcoBas
CTPYKTYpa, CTPYKTypa pecypcoB, KOMMYHMUKaLMOHHAA
cxema, AepeBo JOKYMeHTauun, nepapxmsi pUCKoB,
PYHKLUNOHANbHO-CTOUMOCTHOW aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsaTue: NMNprMeHeHne ynpaBnsoLLInX
Mogenew NPOeKTHOro MeHeMKMeHTa




Tema 4. MeToOonorusa NPOEKTHOro yrnpasneHuns
HayuHble knaccudeckme noaxoabl NPOEKTHOIO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenuv, AnuTeribHOCTM U CTOUMOCTU XXU3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa 6usHec-npoLeccoB NPOEKTHOro
ynpaBneHus

CTPYKTYpHbI BEHY-MAPKETUHT Lenn 1 cTpaTernu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus
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Tema 6. WNHCTpyMeHTbI NnaHnpoBaHusa paboT u
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

13




Tema 7. PaspaboTka CTpykTypbl pa3bueHuns padot (Work
Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap.
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
pPeCTPYKTypU3aLum cuctemM ynpaBneHns, peUHXUHUPUHTa

16

MPOLLeCCOB, peasibHbIX MHBECTULIMIA, MHGOPMAaLMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax

npoeKTa.

Utoro B cemecTtpe (Ha kypce ans 3A0) 8 60

KoHcynbTauumn n npoMmexyTovHas atrectaums (3ader) 0,25

Bcero koHTakTHas pabota u CP no aucumnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5 BANNIbHO-PEUTUHIOBASI CACTEMA OLIEHUBAHUA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHuNA

Kon komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

YK-1

WNanaraeTt meToabl CUCTEMHOTO Y KPUTUYECKOrO aHanunsa; MeToOAuKN pa3paboTku cTpaTerum
[eiCTBUIA ONA BbIABNEHUS U peLleHns NPoBNeMHOR cuTyaumu;

MpuMeHseT MeTodbl CUCTEMHOIO KPUTUYECKOrO aHann3a npobrnemMHbIX CUTyaLuii;
paspabaTbiBaeT cTpaTeruio AeCTBMIN, NPUHUMAET KOHKPETHLIE peLleHns ans ee
peanusaumnn; oGbsAcHAET Lenu n hopMynupyeT 3agadu, obecneymsaoLme paspeLleHme
NPoGNeMHbIX CUTYyaLMiA;

MprMeHsieT MeToaoNOrMI0 CUCTEMHOIO M KPUTUYECKOTO aHanmaa npo6rnemMHbIX cUTyaLuit;
MeToAMKM NOCTaHOBKM LieNnn, pa3paboTku cTpaTeruin AeicTBuiA 1 onpeaeneHns cnocobos ee

OOCTUXEHUA.

YK-2

[laeT xapaKTepuUCTUKy 3TaNoB XM3HEHHOrO LIMKNa NpoeKTa; MeToAoB pa3paboTku 1
ynpaBneHus NpoeKTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanu3a anbTepHaTUBHbIX BapnaHTOB ero peanvsauuu,
onpegenseT aTanbl, OCHOBHbIE HanpasneHus paboT; 06bACHAET Lenu n dopMynupyeT
3aaum, cBsA3aHHbIe C MOArOTOBKOW W peanuaauneit NpoeKkTa; ocyLLecTBNAeT pyKoBOACTBO
peanusaumei NpoeKkTa Ha BCex aTanax ero XW3HEeHHOro LuKna.

MprMeHsieT MeToauKKN pa3paboTKu U ynpaBneHUs NPOEKTOM; MeToAb! OLEHKM NOTPeBGHOCTM B
pecypcax 1 aPEKTUBHOCTU NPOEKTa; HaBbIKM NPUBeYeHnst N 3HDEKTUBHOTO
NCMOMb30BaHMSA HEOBXOAMMBIX PECYPCOB B YCNOBUAX PasnUYHbIX OrpaHUYeHui.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHne lMucbMeHHas paboTa

3ayTeHo

Ob6yuvatowminca cBOeBpPEMEHHO BbINOSHNI
3a[aHNS; BO3MOXHO Aonyckas
HecCyLLEeCTBEHHbIE OLLUNOKM B OTBETE Ha
BOMpPOChHI NpenogaBatens. Y4ntbiBaoTcs
©annbl, HaKoMMEeHHbIE B TeYEHNEe
cemecTpa.

He 3ayTteHo

Ob6yuyatowmimncs He BbINOSTHUIA (BbIMNOMHUIT
YacTMYHO) 3a4aHus; ONyCTUN
CyLLeCTBEHHble OLwnbKN B OTBETE Ha
BONpoCkl Npenogasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIe B TE4YEHWE

cemMmecTna




6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNKN NHble MaTepualbl, MCMONb3yeMble ANsl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB
Kypc 2

1 OO6LmMe NOHATUS NPOEKTa U ynpaBrneHus npoektamu. PakTopbl OKPYXEHWUsI NPOeKTa.

2 CtpykTtypa 6a3oBor mogenuv ynpasneHusi npoektom. Cxema npouecca ynpaBneHusi NPOeKToM.

3 Llenn npoekTa: NoHATUA, npouenypbl, ICTOYHUKK, onncaHune. Cdepbl NpUMMeHeHNsa Modenein npoekTa.

4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofiHEHNEM NpoekTa.

5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.

6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTu cokpalleHus
ONUTENbHOCTY NPOeKTa.

7 MeToabl OUEeHKN 9KOHOMUYECKon adDPEeKTUBHOCTU NPOEKTa.

8 MeToabl n cpegcTBa CTOMMOCTHOM OLEHKU: yrpaBieHe CTOMMOCTbLIO MPOeKTa.

9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CurcTemHble Npu3Haky Knaccnudukauum NpoeKkToB: 06BLEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYpPCoB,
YPOBEHb Ka4yecTBa, OKPYXXEHUE N YHaCTHUKN.

12 YnpasnstoLwas cucteMa NPoeKkTHOro MeHeaXXmeHTa. lNogcuctemMsl ynpasrieHus npoeKkTamm.

13 Ynpasnsiowme Mmogenu npoekTHOro MeHeXKMeHTa.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHus npoekTamu.

15 OcHoBHble OyHKLUM yrpaBreHus NpoekToM. «Mmncecusi npoektay.

16 ®a3sbl XM3HEHHOrO LMKNa NpoekTa 1 atanbl peanuaauny npoekTa.

17 MprHUMNBI M coaepXxaHne COBPEMEHHbIX METOANK NPOEKTHOrO MeHeKMeHTa.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNA.

19 Moaxoapl U MoAenu NaHMpPoBaHWs paboT M ynpaBieHUs NPOEKTOM.

20 O6Lwasn cxema CTPYKTypbl MPOEKTA U XapakTepuUcTUka paboT Npu BbINOIHEHUM NPOEKTa.

21 McTopuryeckoe pa3BuTue TEXHOMOMMI yripaBneHus npoekTamu.

22 MoHuTopuHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHme N3aMeHEeHUSIMU.

23 Buapl ceTeBbIx Mogernen, NPpUHLMNLI NOCTPOEHUS U aHannTUYecKMe nokasaTenn ceTeBbiX rpadurKoB NPoeKTa.

24 IMpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3brneHuns p§60T NPOEKTOB PECTPYKTYpU3aLmm CUCTEM YNpPaBeHUs, PEUHXUHUPUHTa
NpoLeccoB, peanbHbIX MHBECTULMIN, NHPOPMALIMOHHBLIX MPOEKTOB U Ap.

26 HayuHble knaccuyeckne Noaxoabl NPOEKTHOrO MEHeKMeHTa.

27 AHanmns cToMMOCTM XM3HEHHOIO LMKNa npoekTa Afs OUEeHKM CTpaTernyeckoro noTeHumana opraHmsauum.

28 MpumeHeHne BusHec-moaenen B cTpaTernyeckom ynpasneHun 6U3HecoMm.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHNA (3a4ayu, KEUChbl)

«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBLIE 3aaHuns (3agaydn, Kenckl) HaxogaTcsa B MpunoxeHuu Kk gaHHon PIO».

6.4 MeToauuyeckne MaTepuansi, onpeAensiowme npoueaypbl OLEHUBaHUSA pe3yNnbTaToB 06yyeHus
6.4.1 YcnoBus gonycka o6y4atoLierocsi K NpomMeXXyTO4HOW aTTecTaluu U NOpPAAOK NIMKBMAALMM aKageMuyYecKon
3af0MKeHHOCTH

MpoBeaeHe NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa

«lMonoxeHune o npoBeaeHnn TeKyero KOHTpona ycnesaemMmocTtn 1 npome>KyTqu017| arrecrtaynm o6yqarou.l,mxc;|»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucuUnsiMHe

YcTHas + NMncbmeHHas KoMnbloTepHOE TECTUPOBaHUE NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCLUUNIINHe

3avet npoBoOANTCA B daopme YCTHOro cobeceoBaHNs M BbINOTHEHWS NPaKTUKO-OPNEHTUPOBAHHbIX 3agjaHun.

7. YYEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECINEYEHUE OUCLUUMINHDbI

7.1 YyebHasa nutepartypa

ABTOp 3arnasue | M3patenbcTBO | oo nspaHua | Ccbinka




7.1.1 OcHoBHas y4yebOHas nutepartypa

KpymuHna, K. B., YnpaBneHue npoekramu Omck: OMCKUi http://www.iprbooksh
MNonkoBHukKoBa, C. I". roCyAapCTBEeHHbIN 2020 op.ru/115453.htmi
TEXHUYECKNIA
yHUBEpcUTET
Onbmyp3aesa, P. A. YnpaBneHue npoekramu Tomck: NapaTtenbcTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHUBepcuTeTa

Cason, [1. 1O., YnpaBneHue npoekTamu Mockea: M3gaTtenbckuin 2022 https://www.iprbooks

Tonctbix, T. O. Jom MUCuC hop.ru/129538.html

Hecdbeposa, E. E. YnpasneHue npoektamu PsasaHb: Pa3aHckumi https://www.iprbooks

rocygapCTBEHHbIN 2022 hop.ru/137343.html
pagnoTexXHUYeCKni
yHUBEpcUTET
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
YnbsiHOBa, C. A. YnpaBneHue npoekramm Mockea: Mi3gaTtenbckuin 2022 https://www.iprbooks
Oom MANCuC hop.ru/129530.html

HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnunHa BusHec 2019 http://www.iprbooksh

KupudeHko, A. no A Bykc op.ru/82359.html

BactoukoBa, T. C., YnpaBneHue npoekTamu ¢ Mocksa, CapaTos: https://www.iprbooks

Oepxo, M. A., ucrnonb3oBaHnem Microsoft NHTepHeT-YHuBEpCUTET hop.ru/89480.html

MBaHueBa, H. A, Project NHdopMaLMOHHBIX 2020

MyxHavesa, T. 1. TexHonoruin (MHTYUT),

An NMn Ap Megua
Tpowuukas, H. H. YnpaBneHue npoekramu Mocksa: Poccuinckuii https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)

Knasepos, B. b. YnpasrneHue npoekTamu. . http://www.iprbooksh
Kenc npaktunyeckoro CapaT;)AB. Ai Tn 3p 2018 op.ru/69295.html
0byyeHus eava

JTobumeHko A U., YnpaBsrneHue npoektamm c n 6vor- http://publish.sutd.ru/

Tutosa M. H., aHKkT-1 ‘eTepLypr: 2025 tp_ext_inf_publish.ph

CwupotuHa J1. K.

crnerynta

p?id=2025100

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOK MHGOpMaunn (dbeaepanbHasi rocygapcTBeHHast MHopMaunoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].

URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdoOpMaUnOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/
MudopmaumoHHas cuctema «EgnHoe okHo gocTtyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXmeHT n

opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3senTust PO «MHdopmaunoHHbIe cUCTEMBI
MuHucTepcTBa B ceTh VMIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cUcTemMa TePPUTOPUAnbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:

https://fgistp.economy.gov.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecneyeHus

Microsoft Windows
MicrosoftOfficeProfessional
CrIMC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial

Entertainment Creation Suite Ultimate (3dsMax)

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro

npouecca no gucuumniinHe

AyauTopus

OcHalleHune

obpasoBaTenbHyto cpeay

MyJ'IbTVIMe,D,VIIZHOG o6opy,q03aH|/|e, KOMMbOTEPHaAA TeEXHUKA C BOSMOXXHOCTbIO NOAKIIOYEeHUA K
KOMﬂbPOTeprIVI Knacc |cetun ((MHTepHeT» n obecneyeHnem AOCTyna B 3JIEKTPOHHYIO I/IH(bOpMaLI,I/IOHHO-




YueGHasi ayamtopus

CneumnanuavpoBaHHas mebenb, Aocka

JlekunoHHas
ayauTopust

MynbTumeauiiHoe obopyaoBaHue, cneunanuapoBaHHas mebernb, Aocka

MpunoxeHue
paboyen nporpaMmmbl AUCLMNNUHBI ___YNpaBrneHue npoekTamum

HauMeHosaHue OUCYUMNIUHb!

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4aym, KEeUChbl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3aJaHuUN (3agad, KENCcoB)
1 Mcxopsa us npeanonoxeHus, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpeaenuTe NPOAOMKUTENBHOCTb N CTOMMOCTb MPOEKTa A0 U NOCIe CXaTusl.
PaborThbl [o cxartunsa Mocne cxartuna
ONUTENBHOCTL 3artparhl ONUTENbHOCTb 3arparhl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa 1 ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kkamu HOpMarnbHOro U MakCUManbsHO UHTEHCUBHOTO
€XNMMOB. HanTn onTumManbHbI KaneHgapHbI NnaH.
Onepauus MpenwecTBEHHMK | NPOAOIMKUTENBHOCTD CTtonmocTb
HopManbHasi | UHTEHCMBHAA | HOpMmamnbHasi | MHTEHCUBHasA
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTa Mpepwectsytowasn | NpoaomKMTENbHOCTb TpynooBble pecypchl (Yen)
paboTta (gHn)
A - 6 2
b - 4 3
B A, b 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 3DPEKTUBHOCTD KaXO0ro N3 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante
IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:
MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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