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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb gncuunnuuebl: : ChopmmnpoBaTb KOMAETEHLMN 0ByYatoLLMxcsa B 06r1acTi ynpaBneHns npoektamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKMNX MOOXOAOB K NPUHATUIO PeLLEHMI NO BbipaboTKe KOHLIENUUKN NPOEKTa, ero CTPYKTypu3aumum 1
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pasBUTUE HaABLIKOB UCCNELOBATENLCKON U TBOPYECKOW paboTbl, SKOHOMUYECKOrO MOAENMPOBAHMS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHas NOAroTOBKAa MNpeanonaraeT co3aaHne OCHOBbI AN OPMMUPOBAHMS KOMMNETEHLUMIA, YKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
MnaHupoBaHWe Kapbepbl 1 OCHOBbLI NMOEPCTBa

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNINUHDbI

YK-1: Cnoco6eH ocyliecTBNATbL KPUTUYECKUN aHanu3 NnpobneMHbIX CUTyauum Ha OCHOBe CUCTEMHOrO noaxoAaa,
BbipabaTbiBaTb CTpaTervo gencTBumn

3HaTb: 3Tanbl, q3yHKLI,VIVI N NoACUCTEMbI MPOEKTHOINo aHanms3a; BO3SMOXHOCTU NPpUMEHEeHUA NpuHUMnoB CUCTEMHOIo nogxona,
KPUTU4eCKoro aHanuaa, 69H‘-|MapKVIHFa Aana onpegeneHna uenen npoekTa un peleHna BO3HUKaLWnxX r|p06r|eM; anropmnTmbl
pa3pa60TKM KaTtanora ﬂpO6J’I€M; npmnembl obocHOBaHMs Maclitaba W3MeHeHWH, Bbl60pa CcTpaTerm4eckoro npuoputeTta,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro ninaHnpoBaHuA; CyLLHOCTb U POJb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymetb: paspa6aTb|BaTb cTpaTerno peanms3aunm npoekta B KOHTEKCTE npep,meTHoﬁ obnactu, oueHmBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendatb uenu, pesynbTaTbl, rpaHWUbl, COCTaB pa60T npoeKkTa, pacnpenendtb OTBETCTBEHHOCTb U pPecypcChbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLUECTBIIATb MOHUTOPUHI nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA ycnosmﬁ peanu3aunn npoekta n OTKIOHEeHUA OT ero napameTpoB ANnA OOCTUXKEeHUA uenen npoeKkTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapetb: HaBbikamu pa3p360TKVI CBOOHOIo niaHa npoeKkTa, NpuMmeHeHus CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN yCoBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHn3auunun; 060CHOBaHMSI OCHOBHBbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsaumn.

YK-2: Cnocob6eH ynpaBiATb NPOEKTOM Ha BCeX 3Tanax ero XXuaHeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOMO LMKNa npoekTa, Cba3bl 1 BEXU NPOEKTa; Nnpouecchbl ynpaBlieHNA NpOeKTOM; MeToAbl aHarnmsa u
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLecca, onmcaHna n mogennpoBaHnda npoLeccoB 1 ynpaBlieHYEeCKUX CTPYKTYP; 0cobeHHoCTH
ynpasneHua npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3nN NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YMeTb: coGupaTb M aHanv3upoBaTb AaHHble, HeobXoauMble AN (OPMUPOBaHUS pasfernoB MNpoekTa UM OLEHKU ero
athbheKTUBHOCTH; ONpeaensTs LEenu npoekTa; paspabaTbiBaTb TEXHUKO-9KOHOMUYeCckoe OBOCHOBaHWE MpPOEKTa; pasfensiThb
[AesTeNIbHOCTb Ha OTAerbHble B3aUMO3aBUCHMbIE 3a4auu; OMnpefensiTb PoNv M OTBETCTBEHHOCTM YYaCTHUKOB MNPOEKTa;
paspabaTtbiBaTb 3a4aHuA U 3EKTUBHbLIE NMPOEKTHbIE PeLleHUst C y4eToM (hakTopa HeomnpeaeneHHoCTU, MacwTaba, uenu u
3aQay NpoekTa; NPUMEHSTL PacYET KPUTMYECKOro NMyTh M ONTUMMU3ALMIO KaneHZapHoro rpaduka; oopMynMpoBaTh BblBOAbI,
npeanoXeHUs U MePoNpUATUSA No peaynbTaTtaM peann3oBaHHbLIX MPOEKTOB.

BnapeTtb: HaBblkamun NOArOTOBKK U peanusaunn npoeKkTa B COOTBETCTBUU C €ro macwTabom, uendamm n 3agadyamu; HaBblkamm
NPUMEHEeHNA PevHXUHUPpUHra gna onTtuMnsauunn npoekrta, HaBblkaMi MHOroBapmMaHTHOrNo aHanuia u MHOFOKpVITepI/IaJ'IbHOVI
OUEHKM npu nnaHnpoBaHUM W peann3aumm npoektoB, HaBblkaMW OLEHKNW BHYTPEHHUX U BHELUHUX OFpaHI/I‘-IeHVIVI, aHannaa
anbTepHaTUBHbIX CUeHapueB, OLIeHKU I'IpVIHLI,I/II'IVIaJ'IbHOVI peann3yemMocCTn npoeKkTa, NpoBepKWU BbINOJIHEHUA HeobxoanmbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblkaMu yrnpaBJli€HNA PpUCKaMU; HaBblKaMu o6ocHOBaHus I'IOTpe6HOCTVI B npuerie4eHnn pecypcos un
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 COOAEPXAHUE OUCLMUNMNUHBI
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Tema 1. Tema 1. CuCTEMHbIE KAaTErOPUN NPOEKTHOIO
MEHEeKMEHTA

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
00BHEKTOB NMPOEKTHOrO MEHEMKMEHTA, Kak ynpasnsiemasi
cuctema B npegmeTHon obnactn. CucteMHble NPU3HaKK
Knaccudukaumm NpoekToB: 06BbEKT, pe3ynbTar, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpPY>XEHUE N y4acTHUKK. KoMnekc niaHoBbIX TEXHUKO-
TEXHOJTOrMYECKMX, OPraHN3aLmMOHHbIX, PUHAHCOBbLIX 1
WHbIX JOKYMEHTOB, Kak MOAeNb AENCTBUIA MO NPOEKTY.
YnpaBnswLwas cucteMa NpoeKTHOr0O MeHePKMEHTa:
MaTepuHCcKasa CTPYKTypa yrnpaBreHns, penHTerpauus
Y4aCTHMKOB MPOEKTa Mo TUMNy agxoKkpaTU4eckmx
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX, CITOXHbIX
CTPYKTYp ynpaBrieHus npoektoMm. MNMpuHumnel Bbibopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. Tema 2. YnpaBneHme npoekTomM no cragmsam
YXWM3HEHHOro uuKna.

TunoBas CTPYKTypa XXU3HEHHOIO LiMKIa NpoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMEHUS rpaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepunanoeMKkmx, TPYAOEMKUX, IHEPrOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npegMeTHbIX 061acTaX C y4eTOM PECYPCHbBIX OrpaHUYeHUN
W onpeaeneHHoCTH pesyrbTaTa. AHanM3 CTOMMOCTU
YXM3HEHHOrOo LMKIa NpoeKkTa Ans OLueHKN cTpaTtern4yeckoro
noTeHLMana opraHnsaumm

MpakTnyeckoe 3aHsTME: XKM3HEHHbIN LUK NpoekTa

Pasgen 2. NOACNCTEMbI W METOOONOIMA
MNPOEKTHOI'O YINMPABINEHWA
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Tema 3. Tema 3. YnpasnsatoLwine Mogenu n NnoacuUcCTeEMbI
NPOEKTHOIO MEHEKMEHTA.

MoacucTembl ynpaBneHns NPOEKTOM: yrpaBneHne
LenenonaraHnem n cogepxxaHuem,
NPOOOIKUTENBHOCTLIO, CTOMMOCTLIO, KaYECTBOM,
KBanudunkaunen n 4enoBe4eckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU 1
NMHOPMALIMOHHBIMU pecypcamMu, puckamu.
YnpaBnswowme Mogenu NpoekTHOro MeEHeKMEHTA:
nepapxus Lenewn, epeBo peLleHun, ctpaTerum Belbopa
anbTepHaTtuB (kputepui Banbaa, kputepuii CaBugxa,
KpuTepui N'ypBuLa), KOHLENUUst CTOMMOCTM XKU3HEHHOTO
LMKIa NpoeKTa, TEXHNYECKNA MPOEKT, KaneHaapHbIN
rpacduk, NnaHMpoBaHNe 06 BEMHBIX HATyparbHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauumn npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHbLIX 3aTpaT
Mo NPOEKTY, BIOXKET OBMKEHUS AEHEXHBIX CPEeACTB,
KOHTPOIJIVHI, OpraHn3aumnoHHas n puHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMUKaLMOHHAA
cxema, 0epeBO AOKYMEHTaLMK, nepapxusi pUckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTuyeckoe 3aHsTUE: NPUMEHEHNE YNPaBNAOLLMX
MoZenen NPOeKTHOro MeEHePKMEHTA
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Tema 4. Tema 4. MeTog0norMsa NPOEKTHOro yrnpasneHns
HayuyHble kraccuyeckme NOAXO4bl MPOEKTHOro
MeHepKMeHTa. Buabl NpoekTHOro ynpasneHus no
XapakTepy uenu, AnuteribHOCTU U CTOMMOCTU XU3HEHHOTO
LiMKNa, KOHLEeNTyanbHOCTN peLleHnin 0 coaepaHum
npoekTa u ero NpoaykTa: TepMUHarbsHoe,
pasBuMBaloLLMNECH, OTKPbITOE NPOEKTMPOBAHME,
MynbTUNPOeKTUpoBaHme. MNpuHUMnbl U cogepXaHue
COBPEMEHHbIX METOAUK MPOEKTHOr0 MEHEKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB U A.
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Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOI'O YINPABINEHWA

Tema 5. Tema 5. Apxutektypa 6usHec-npoLeccon
NPOEKTHOro ynpasneHus

CTpYKTYpHbI BEHY-MapKUHT LIeNn 1 ctpaTeruu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus
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Tema 6. Tema 6. IHCTpyMeHTbI NNaHnpoBaHusa paboT u
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNnorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

14




Tema 7. Tema 7. PaspaboTka CTpyKTYypbl pa3bueHuns
pa6ot (Work Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap.
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
PECTPYKTYpPU3aL MmN CUCTEM YNPaBIEHUS, PEUHXMHUPUHTA

16,75

MPOLLeCCOB, pearibHbIX MHBECTULIMIA, MHGOPMAaLMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax

npoeKTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 16 91,75

KoHcynbTauumn n npoMmexyTovHas atrectaums (3ader) 0,25

Bcero koHTakTHas pabora n CP no aucuunnuHe 16,25 91,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5 BANNIbHO-PEUTUHIOBASI CACTEMA OLIEHUBAHUA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.
6. OMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLUEHUBAHUA PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHuNA

Kog komMneTeHumm

MokasaTenu oueHnBaHUs pe3ynbTaTtoB O6y‘-IeHI/IF|

YK-1

ManaraeT MeTobl CUCTEMHOIO U KPUTMYECKOro aHanunsa; MeToauku paspaboTku cTpatermm
[eiCTBUIA ONA BbIABNEHUS U peLleHns NPoBNeMHOR cuTyaumu;

MpuMeHseT MeTobl CUCTEMHOIO KPUTUYECKOrO aHann3a npobnemMHbIX CUTyaLuii;
paspaGaTbiBaeT cTpaTernio AencTBUiA, NPUHUMAET KOHKPETHbIE peLleHns Ans ee
peanusaumnn; oGbsAcHAET Lenu n hopMynupyeT 3agadu, obecneymsaiolme paspeLleHme
NPoGeMHbIX CUTYyaLMiA;

MprMeHsIeT MeToa0oNOrMI0 CUCTEMHOTO M KPUTMYECKOTO aHanvaa npo6nemMHbIX cUTyaLuit;
MeTOAMKM NOCTaHOBKM Lienu, pa3paboTku cTpaTernin AencTBuin 1 onpeaeneHus crnocobos ee

OOCTUXEHUA.

YK-2

[laeT xapaKTepuUCTUKy 3TaMoB XM3HEHHOrO LIMKNa NpoeKTa; MeToAoB paspaboTku 1
ynpasneHus npoekTamu.

PaspabaTbiBaeT NPOEeKT C y4eTOM aHanu3a anbTepHaTUBHbIX BapnaHTOB ero peanvsauuu,
onpegenseT aTanbl, OCHOBHbIE HanpasneHus paboT; 06bACHAET Lenu n dopMynupyeT
3agaqu, CBsA3aHHbIe C NOATOTOBKOW U peanusaumeit NpoeKkTa; OCyLLECTBAET PYKOBOACTBO
peanusaumen NpPoeKkTa Ha BCex aTanax ero XW3HEeHHOro LyMKna.

MprMeHsieT MeToauKKN pa3paboTKu U ynpaBneHUs NPOEKTOM; MeToAb! OLEHKM NOTPeBGHOCTM B
pecypcax 1 athPEKTUBHOCTU NPOEKTa; HaBbIKM NPUBeYeHnst N 3EKTUBHOTO
NCMOoNb30BaHNA HEOGX0ONMbIX PECYPCOB B YCIOBUAX Pa3fMYHbIX OrpaHUYeHuiA.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Lkana oueHuBaHus

Kputepun oLeHMBaHUA chopMMpPOBaHHOCTY KOMMNETEHLUI

YcTHoe cobecenoBaHue MucbMeHHasa paboTa

3ayTeHo

Ob6yuvatowminca cBOeBpPEMEHHO BbINOSHNI
3a[aHNS; BO3MOXHO Aonyckas
HecyLlecTBEHHbIE OLLINOKM B OTBETE Ha
BOMpPOChHI NpenogaBatens. Y4ntbiBaoTcs
©annbl, HaKoMMeHHbIE B TeYEHNe
cemecTpa.

He 3auTteHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YacTMYHO) 3a4aHus; ONyCTUN
CyLlecTBeHHbIe OWNOKM B OTBETE Ha
BOMpocCkl NpenogaBaTens. He yunTeiBatoTcs
6annbl, HaKoMMeHHbIe B Te4YEeHWe
cemecTpa.




6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNK NHble MaTepualbl, MCMONb3yeMble ANsl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Cemectp 3

1 OB6LWwue NOHATUA MpPOoeKTa U ynpasneHus npoekTaMmu. PakTopbl OKPYXKEHUsI MpoeKTa.

2 CTtpykTypa 6a3oBor moaenu ynpasneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.

3 Llenn npoekTa: noHAaTWs, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHEeHUs Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofiHEHNEM NpoekTa.

5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.

6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTu cokpalleHus
ONUTENbHOCTY NPOeKTa.

7 MeToabl OUEeHKN 9KOHOMUYECKon adDPEeKTUBHOCTU NPOEKTa.

8 MeToabl n cpegcTea CTOMMOCTHOM OLEHKU: yrpaBieHe CTOMMOCTLIO MPOoeKTa.

9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CurcTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06BLEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYpPCoB,
YPOBEHb Ka4yecTBa, OKPYXXEHUE N YHaCTHUKN.

12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcnuctembl ynpaBneHusa npoekTamu.

13 Ynpasnswowue MoAeNn NPOEKTHOro MeHeKMEHTA.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHns npoekTamu.

15 OcHoBHble OyHKLUM yrpaBreHus NpoekToM. «Mmncecusi npoektay.

16 ®asbl XM3HEHHOTO LKA NpoeKTa 1 aTanbl peanu3auumn npoekTa.

17 MpuHUMNBI U cogepXxaHne COBPEMEHHbIX METOAMK NMPOEKTHOro MEHEMKMEHTA.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNA.

19 Moaxoabl U MOAENV NNaHMpoBaHUs paboT 1 yNpaBneHnst MPOEKTOM.

20 Ob6was cxema CTPYKTYpbl NPOEKTa U XapakTepuncTuka paboT npy BbIMOMHEHNN MPOEKTa.

21 McTopuryeckoe pa3BuTue TEXHOMOMMI yripaBneHus npoekTamu.

22 MoHuTopuHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHme N3aMeHEeHUSIMU.

23 Buabl ceTeBbix Mogenem, NPpUMHLUMMbLI NOCTPOEHNS N aHanNUTUYeCKne nokasaTenu ceTeBbIX rpadmKoB NpoekTa.

24 IMpoLeccHO-OpNUEeHTUPOBaHHbLIM NOAXOA B YNPaBrieHUN NPOeKTOM.

o5 TvnoBkle CTPYKTYpbl pa3bueHuns p§60T NPOEKTOB PECTPYKTYpMU3aLmnu CUCTEM yrNpaBneHus, PENHXUHUPUHIa
NpoLEeCCOoB, pearnbHbIX MHBECTULNA, UHGOPMALIMOHHBIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckue noaxoAbl MPOEKTHOro MeHeKMeHTa.

27 AHanu3 CTOMMOCTM XU3HEHHOTO LiMKNa NpoeKkTa A OLUeHKM CTpaTernyeckoro noTeHumana opraHusaumm.

28 MpumeHeHne BusHec-moaenen B cTpaTernyeckom ynpasneHun 6U3HecoMm.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuNA (3aAayu, KEUChbI)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHns (3adaun, kencbl) HaxoaaTtcsa B MpunoxeHun k gaHHon PI10Oy.

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0by4yeHus
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMMKBUAALUN aKageMnyYeckomn
3a40/MKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOWN aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 MPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas + MuncbmeHHas KomnbloTepHOE TECTMPOBaHME MHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCLUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHms U BbINOIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa



ABTOp

3arnasue

MN3paTenbcTBO

[oa nspaHus

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Onbmyp3aesa, P. A.

YnpasneHue npoekTamu

Tomck: 3paTtenbcTBO

https://www.iprbooks

Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa
Hedeposa, E. E. YnpaBneHue npoekramu Psa3aHb: Pa3aHckui https://www.iprbooks
rocynapCTBeHHbIN 2022 hop.ru/137343.html
pagmnoTeEXHUYECKNIA
yHVUBEpcuTeT
KpymuHna, K. B., YnpaBneHue npoekramu Omck: OMCKui https://www.iprbooks
MNonkoBHukKoBa, C. I". rocyaapCTBEHHbIN 2020 hop.ru/115453.html
TEXHUYECKUN
yHUBEpCUTET
Cason, [1. 1O., YnpaBneHue npoekramu Mockea: MagaTenbckui 2022 https://www.iprbooks
Tonctbix, T. O. Jom MNCuC hop.ru/129538.html
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Tpowuukas, H. H. YnpasneHue npoektamm MockBa: Poccumnckui https://www.iprbooks
YHMBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
BactoukoBa, T. C., YnpaBneHue npoekramu ¢ Mocksa, CapaTos: https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft NHTepHeT-YHuBepcnTeT hop.ru/89480.html
MBanyeBa, H. A, Project NHbopMaLMOHHbIX 2020
MyxHavesa, T. I. TexHonoruni (MHTYWUT),
An MNun Ap Megna
Knaeepos, B. b. YnpaBneHue npoekTamu. o http://www.iprbooksh
Kernc npaktmnyeckoro Capan\)ﬂB' Ai [n Sp 2018 op.ru/69295.html
obyueHunsa €Ana
HbtoToH, Puyapg, YnpaeneHue npoektamu oT A | Mockea: AnbnnHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
benbin, E. M., YnpaBneHue npoekramu Capartos: A N 3p 2018 http://www.iprbooksh
PomaHnoBa, W. B. Meauna op.ru/70287.html
YnbsaHoBa, C. A. YnpasrneHue npoektamm Mocksa: MapaTenbckui 2022 https://www.iprbooks
Oom MUCuC hop.ru/129530.html
JTlobumenko A U., YnpaBneHue npoekramu c n VoI http://publish.sutd.ru/
Tutosa M. H., aHKT-] eTepoypr. 2025 tp_ext_inf_publish.ph

CupotuHa J1. K.

cnerynTtn

p?id=2025100

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OneKkTpoHHo-6MbnuoTeyHasa cuctema IPRbooks [3nektpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOK MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
depnepanbHbIn 0bpasoBaTternbHbI nopTan «dkoHoMuka Couunonorns MeHegXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIv pecypc]. URL: https://www.restko.ru/
MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u

opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3euTust PO «MHdopmaunoHHbIe cUCTEMBI
MuHucTepcTtea B ceTn MIHTepHeT» [AnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
WMHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBO6GOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows

MicrosoftOfficeProfessional
CrIMC KoHcynbTaHTlntoc

MM Project Expert 7 Tutorial
Access RUS OLP NL Acdmc

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune




KomnbloTepHbIN knacc

MynbTuMeanitHoe 0GopyaoBaHME, KOMMLIOTEPHAS TEXHUKA C BO3MOXHOCTbLIO MOAKIOYEHNS K
cetv «MHTepHET» 1 oBecneyeHnem AOCTyNa B 3MEKTPOHHYIO MHADOPMAaLMOHHO-
obpasoBaterbHylo cpeay

YueGHasi ayamtopusi

CI'IeU,VIaJ'IVI3VIpOBaHHaF|

mebenb, Jocka

JlekunoHHas
ayantopms

MynbTumeauiiHoe obopyaoBaHue, cneunanuapoBaHHas mebernb, Aocka

MpunoxeHue
paboder nporpamMmmbl AUCLUMNINHBI __YNpaBneHue npoeKkTamm

HauMeHosaHue OUCYUNIUHb!

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayu, KEeUChl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3aJaHuUN (3agad, KEnNcoB)
1 Mcxopsa us npeanonoxeHus, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu MO AaHHbIM Tabnuupl
onpegenuTe NPOAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaborThbl [o cxartunsa Mocne cxartuna
ONUTENBHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kamu HopManbHOro U MakCMManbsHO UHTEHCUBHOTO
€XMMOB. HanTn ontuManbHbI KaneH4apHbI Mnax.
Onepauus MpealwecTBeHHNK | NPOAOIMKUTENBHOCTb CtoumocTb
HOpManbHas | UHTEHCMBHAsA | HOpManbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXO0ro N3 HDKE NepeyvmcrieHHbIX NpoeKkToB. PaccunTante
IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:
[MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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