MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

MepBbli NPOPEKTOP, NPOPEKTOP
noYP

_A.E. PyguH

®IBOY BO

/

Pab6oyasi nporpamma ANCLMMAVHBI

| 51.0.13 | OcHOBbLI NpoekTHON AesTenbHOCTH

Y4ebHbIN NnaH: 2026-2027 54.03.02 UM XNAOA OO Ne1-1-90.plx

Kadbenpa: | 29 | MeHegxmeHTa

HanpaBneHue noaroToBKu:
(cneunanbHOCTD)

54.03.02 JekopaTMBHO-NpUKIagHOE NCKYCCTBO N HAapOAHbIE NPOMbICIIbI

Mpocunb NoaroToBKM: Xy[oxecTBEHHOE NPOEKTUPOBaHNE AeKOPaTUBHBLIX akCeccyapoB
(cneuvnanusaums)

YpoBeHb o6GpasoBaHus:  Gakanaepuat

dopma obyyeHus: oYHas

MnaH yye6HoOro npouecca

KoHTakTHasa paboTa )
CemecTp obyJaroLymxcs Cam. | KoHTponb Tpynoe ®opma
(kypG Ans 3A0) Moaxr. | padora uac. MKOCTb, | MPOMEXYTOYHOWN
TMexumm : 3ET atrectauuu
3aHATHSA
3 yn 32 16 59,75 0,25 3 3aver
POO 32 16 59,75 0,25 3
Vroro yn 32 16 59,75 0,25 3
PO 32 16 59,75 0,25 3

CaHkT-lNeTepbypr
2026



Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLLEro o6pa3oBaHus Mo HanpaeneHuo nogrotokn 54.03.02 [lekopaTUBHO-NPUKNagHOE NCKYCCTBO M
HapOoAHbIe NMPOMBICHIbI, YTBEPXKAEHHBIM Nprkazom MuHobpHaykn Poccum ot 13.08.2020 r. Ne 1010

CocrtaButensb (1):
PhD, OoueHT

Ot kadeapbl cocTaBUTENS:
3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINyckatoLen kacpeapsbi:
3aBeayownii kadeapon

MeToaunyeckui otaen:

YurnpmnHosa MapuHa
BnagumuposHa

TutoBa MapuHa HnkonaeBHa

puropbes AnekcaHap
Bacunbesuy



1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcUMnnnHbl BRsieTcs BbipaboTka y 00y4atloLMXCs 3HAHUA U HaBbIKOB,
HeobxoauMbIX Anst 3dEeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTAaMU CO3[4aHWNsSI HOBbIX XyOO0XECTBEHHbIX U3OENui U1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaTh cneumndurky NPOEKTHOro ynpaBneHus, BblgenuTb (PyHKLMOHaNbHble 06ractu ynpaBneHust
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIIEHUS NPOEKTaMU U 0003HAUYUTb KIIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO3O4ENCTBMS Ha pPasnnyHbIX CTagusax NpoekTa, coopMmMpoBaTb CUCTEMHOE MpEeACTaBNEHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensHas NoaAroToBKa npeanonaraeT co3gaHne OCHOBbI ANns (POPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

YyebHast npakTika (y4ebHO-03HaKOMUTENbHAs NpaKTuka)

2 KOMMNETEHUMN OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNIUHDbI

YK-2: Cnoco6eH onpenensTh Kpyr 3aaay B paMmKax NOCTaBMEeHHOW Lenu u BbiIGupaTh onTUMarnbHble cnocobbl ux
pelueHusi, UCXoAas U3 AeCTBYIOLNX NPaBOBbLIX HOPM, UMEIOLLMUXCS PeCypPCoB U OrpaHuyeHu

3HaTb: —XapakTepucTukn 1 KJ'IaCCI/I(bMKaLI,MVI NPOeKToB, MeTOoAdbl onpeaerneHna uenemn, pe3ynbTaToB NMPOEKTa, nokasarenem nux
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIO LKA NpoeKkTa N NX XapakTepUucTuky; NpuHUUNbI OLLEHKN ﬂOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBknv no Buaam.

YMmeTb: — yCTaHaBnnBaTb Macwtab uenenm no atanam XW3HEHHOro UMKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3q3(lbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4yeHua XenaembliX pe3ynbTaToB U3 alibTepHaTUBHbIX
BapMaHTOB; onpeaendTtb coaepxXaHue pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMn aHanu3a BHELHEN n BHyTpeHHeVI cpeabl peanndyemMoro npoekrta, AeKkoMno3nuum uenun, onpeaerneHns
Hal'lpaBJ'IeHVIVI n mMmeTonoB SQDCbeKTVIBHOFO peweHuna 3agad npoekta; MetodamMun OLUEeHKU anHumnmaanon peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPaMBaTh M peann3oBbiBaTb TPAeKTOPMIO CaMOPa3BUTUSA Ha
OCHOBe NPUHLUMNOB 0Gpa3oBaHNs B Te4eHUe BCeW XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMEeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKU,VIl7I B KOMaHAE NnpoekTa Ha OCHOBEe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMMK, B TOM 4uCrle B ﬂpOGKTHOVI [eATeNbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BnUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N nepBoHavaribHbIX BINOXEHUMN.

Ymethb: —pa3p368TblBaTb M MCNOnb3oBaTb CETEBON rpa¢w||<, AvarpamMmy npeglwectsoBaHnA, MeTond KPUTUHEeCKOro nyTu;
onTMMN3NpoOBaThb KaneHgapb pa60T, COKpaLlaTb noBTOpAOLMEeca onepauunu, d)OpMI/IpOBaTb pe3epB BpeMeHW, B TOM Hucne anda
aKTyanmsauum 3HaHW; HaxoauUTb 3aBUCUMMOCTU mMexay ypoBHEM 06pa3OBaHMﬂ n Ha60pOM BbINOJTHAEMbIX (DYHKLI,VIVI;
aHanusnpoBaTtb HeCTaHOapTHble TMMPOEKTHble Cutyauun Un BbIABNATb TpeGOBaHMH K akKTyanmsauuum COBCTBEHHBIX

npodeccmnoHarnbHbIX 3HAaHUN U HaBLIKOB; NPUMEHSITL PE3EPB BPEMEHU KaK CPeAcTBO COOCTBEHHOrO pasBUTUS M MOBbILLEHMWS
KBanudukaummn.

BnageTb: —HaBblkamy MNaHMPOBAHUA, LienernonaraHns, OLEHKM U aHanu3a BpPeMeHHbIX PecypcoB, pas3paboTku MNUYHON
CMCTEMbI TaliM-MeHeMXMEHTa; HaBblKaMWU CaMOCTOATENbHOIO BbINOMHEHUS PaboT B pamKkax KONMEKTMBHOW AeATenbHOCTH,
HaBblkaMW NPOECCMOHANbLHONO M NUYHOCTHOIO CamMopas3BUTME B XOAE peanusauvn MpoekTa; HaBblkaMW BbICTPauMBaHUA
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeccroHarnbHoM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
ag paboTa
5 dopma
HavnmeHoBaHuWe n cogepxaHne pasgenos, TeM U y4ebHbIX o E CP TeKylLero
3aHATUN 2 g ek, Mp. (4acbl) KOHTPORS
O g | (vacwl) | (wacel)
x
Pasgen 1. MPOEKUMOHHAA CXEMA NMPOEKTHOWN 3 i
ODEATENBHOCTU




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccudmkaumsi NpoeKToB 1 BUAbI MPOEKTHOrO
ynpaBreHus.

Moaxoap! k knaccndmkaLnum NpoeKkToB No 06 bEKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM 1 ap. XapakTepucTuka
TEPMUHAmbHbIX, Pa3BUBAOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peannsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOrO, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(p1HaAHCOBOrO Xapaktepa W OnpeaeneHHOCTU pesyrbTaTa.

MpakTnyeckue 3aHaTusa: cemuHap "OTpacnesble 1
KOHLienTyanbHble 0COOEHHOCTM NpoekTa”
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Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
[eATenbHOCTU.

Knaccuyeckme Teopusi opraHn3aumoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpuyHble
cTpykTypbl J1. blonuka. KonmyecTBeHHbIN Nogxon B
yrnpaBneHun NpoekTamu: kaneHaapHoe ceTeBoe
nnaHMpoBaHWe No CTaansiM XXU3HEHHOro LuKna,
NpeanpoeKTHbIN aHanus, 3agaqm onTMMn3aumm
06beMHbIX NokasaTenen npoekta. PassuTtue cuctemMHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBneHus.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepxaHue 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yrnpaBrieHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosnuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHMpoBaHue,
opraHu3aums, KoopanHauus, KOHTPOIb. PyHKUMK
obecneynBatoLlen AeaTenbHOCTU: COrfacoBaHue,
UCMNonHeHvne, npegocTaBneHme nHopmaummn, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
Knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaumm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NoCcTpoeHus GromkeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU
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Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmumpoBaHMe camooby4atoLencs opraHn3aumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyaroLlenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 32 16 59,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pab6ora u CP no gucumnnuHe 48,25 59,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. OMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNbTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Koa komneTteHumn MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|

WanaraeT xapakTepucTuKk/ 1 KnaccudgukaLlmm NpoekToB, MeToabl onpeenieHus Lenew,
pes3ynbTaToB NPOEKTA, NoKasaTeniein UX JOCTUXKEHUS; MOHATUE STarMoB XU3HEHHOTO LKA
NpoeKTa 1 UX XapaKTepUCTUKY; NPUHLIMMbI OLeHKM NOTpeBGHOCTEN B pecypcax 1 ux
rPYNMNMPOBKY MO BUAaM.

YcTaHaBnueaeT macluTab uernei no atanam XU3HEHHOro LMKna NpoekTa; aHanuampyet
CPaBHUTENbHYIO 3P(EKTMBHOCTL MNPOEKTOB; OCYLLECTBNAET BLIGOP CNoco6oB NonyyYeHus
Xenaemblx pe3ynbTaToB U3 anbTepHaTUBHbLIX BApUaHTOB; onpeaenseT cogepxaHue paboT
npoekTa, NPOBOAUT aHanM3 OCyLEeCTBUMOCTH, 06beMa paboT, pecypcos.

MpoBoAWT aHanu3 BHELUHEeW U BHYTPEHHei cpefbl peanu3yemMoro npoekTa, 4EKOMMNO3ULMI0
Lenu, onpefeneHue HanpaeneHuin u MeTo0B 3PPEKTUBHOMO PeLLEHNS 3aay NPOEKTa;
oLeHMBaET NPUHLMNUATIBHYIO Pean3yeMoCTb NPOeKTa C y4eTOM OCHOBHbLIX OrpaHUYeHui
TEXHWUYECKOro, 3KOMOrMYeCcKoro, coLmanbHOro, PUHaHCOBOro U APYroro Xxapakrepa.

YK-2

XapaktepuayeT MeToAbl TaM-MeHeIKMEHTA, YCITOBUSI OCBOEHWSI HOBbLIX POrien u pyHKLMIA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb NPOEKTHON AeATENbHOCTU B pamMKax COOGCTBEHHOIO
pa3BUTUS 1 06pa3oBaHUS; METOAbl COOTHECEHUSI Pe3yNbTaToB NPOEKTa U NepBoOHaYanbHbIX
BITOXXEHUN

PaspabatbiBaeT 1 ncnonb3dyeT ceTeBon rpaduk, anarpaMmmy npeaLlecTBOBaHUs, METOL,

YK-6




KPUTU4YECKOro nyTn, onTMuMn3npyeT KaneHgapb pa60T, COKpaLlaeT nosTopsAtoLlimneca

3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K

BpeMeHn Kak cpeacTtBo COBCTBEHHOroO Pa3BUTUA N NOBbILLEHUA KBaJ'IVIC*)VIKaU,VIVI.
KONMEKTUBHOWN JeATENBHOCTMU; ﬂpO(beCCVIOHaI'IbHO M NIMYHOCTHO pa3BMBaeTCA B Xoae

peanusaunn NpoekTa; BbiCTpanBaeT JanbHenwme 06pasoBaTeanble MapLpyTbl 1
I'IpOd)eCCI/IOHaJ'IbeIe Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepum oueHnBaHns chopMMPOBaAHHOCTM KOMMNETEHLIMN

onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT

aKTyanm3auumm COBCTBEHHbIX I'IpOdDeCCVIOHaJ'IbeIX 3HaHW U HaBbIKOB; NnpUMEeHAET pe3epB

MnaHupyeT, onpeaenseT Lenu, oLeHWBaeT 1 aHanuanpyeT BpeMEHHbIE Pecypchbl, paspaboTku
TNIMYHOMN CUCTEMbI TaM-MEHEIPKMEHTA; CaMOCTOSITENbHO BbINOMNHAET paGoThl B pamKkax

LLikana oueHnBaHus
YcTHoe cobecenoBaHue MucbMeHHasa paboTa

OO6yuvatowmincsa cBOEBPEMEHHO BbINMOSHNN
npaktTuyeckme paboTbl U NpeacTaBun
pesynbTaThl B dopMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLeCTBEHHbIE OLNBKKN B
OTBETE Ha BOMNPOCHI NpenogasaTens.
YuuTbiBaoTcA 6annbl, HAKOMNMeHHbIE B
TeyeHue cemecTpa.

3auTeHo

OO6yuvatowmimncs He BbINONTHUI (BbIMNOTHUI
YaCTUYHO) NpakTuyeckme paboTbl, He
npeacTasun pesynbtaTbl B oopme
npeseHTauum (Microsoft Office Power Point,
[OMyCTUI CYLLECTBEHHbIE OLUMOKM B OTBETE
Ha Bonpocbl npenogaearens. He
yuuTblBatOTCA Gannbl, HAKOMNMEHHbIE B
TeyeHve cemMecTpa

He 3auTteHo

6.3 TunoBble KOHTPOJbHbIE 3ajaHUs U/ UHble MaTepuanbl, UCMOMb3yeMble ANSl OLeHKU pe3ynbTaToB
obyuyeHus
6.3.1 TunoBble KOHTPOSbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKM BONpPOCOB

Cemectp 3

MoHnsaTwre, KaTeropum n cogepxaHune I'IpOGKTHOVI [eATEeNbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVIdDVIKaLI,VIFl NPOEKTOB

(DaKTOpr npoekTta: OAHOKPaTHOCTb U YHUKalibHOCTb, L€J1b, peCypCbl, OrpaHN4YeHNS.

KJ'IaCCVICbVIKaLWIﬂ NPOEKTOB 1 BUAbI NPOEKTHOIro ynpaBneHus.

CTaHﬂ,aprl ynpaBlieHuUsaA npoekTaMmn: Buabl, OCHOBHbIE NOJTOXEHUA.

MeHe,D,)Kep npoeKkTa: NoOHATUE, CXeMbl OpraHn3aumMm MeHep)KMeHTa NnpoeKkTa.

MeHeLpKep npoeKTa: acnekTbl, uenn 3aaad, HanpasneHuna 0eAatenbHOCTU.

o |N|ojo|lbh|lwIN]|=-

ynpasnenus no uenam . Jpykepa.

Knaccuyeckne Teopusi opraHnsaunoHHon gesatensHoctr . MaHTa, A. Qanonsd, M. Be6epa v gp. KoHuenuusa

KonuyecTBeHHbIN nogxon B ynpaBneHun npoekTtamMmun: KaneHgapHoe ceTeBoe nriaHnpoBaHue no cragmsam

9 o 4
YXU3HEHHOTO LMKIa, NpeanpoeKTHbIN aHanus, 3aaayn onTMuMm3aumnmM 06 beMHbIX Noka3aTenei NpoekTa.

10 Pa3BuTre cMcTeMHOro nogxofa B ynpaBneHuy NpoeKkToM 1 MeXauUcUmniMHapHoi cdepbl npodeccroHarnbHom
OEATENbHOCTU.

11 MporpammMHbIe KOMMMEKCbl MPOEKTHOro YNpaBneHus.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 Co,qepmaHVle n atanbl I'IpoeKTHOVI AeATeNbHOCTH.

14 CpaBHUTENbHasA XapaKTepuUCcTMKa TeKYLLEN N NPOEKTHON AEATENBHOCTM OpraHn3auunm.

15 Ba3zoBble anemMeHTbl ypaBneHusi NpoeKToM: paboTbl, pecypchbl, pe3ynbTaThl, PUCKN.

16 Tunonornyeckme NPUHUMMLI rPYNMUPOBKN PECYPCOB.

17 ypOBHVI ynpasJieHUA NMpOeKTOM: uenenonaraHme, npoekTuposaHune, peanndauun.

18
OLUEHKN anbTepHaTMB OOCTUXEHUA Lern.

Hexomnosunums Lenm npoeKkTa Ha OCHOBe CTpaTernn opraHn3auuun. KadecTBeHHble N KONNYECTBEHHbIE METOAbI

19 MpeameTHble (hYHKLUM YIPaBNeHUsi TPOEKTOM: NiiaHMpoBaHWe, OpraHu3auusl, KoopauHaLUms, KOHTPOIb.

(DyHKLI,I/II/I obecneynBaloLLeln 4eATENbHOCTU: COrnacoBaHne, UCMOSTHEHNE, npegocTtaBlieHne MHCbOpMaLI,MM,

20 ~
MOArOTOBKA NPEANOXeHNN.




21 Opl’aHVI3aLWIOHHaﬂ CTPYKTYpa NPOEKTHOro MeHe)KMeHTa.

22 MpPUHLUMNBI NPOEKTUPOBaHMSA paboT B opraHu3aumun.

23 MpuvHUMNBI NOCTpOeHNS BrogkeTa NpoekTa.

24 TunoBoe cogepxaHne pacxogoB U UCTOYHUKOB MX MOKPbITUA NO BUOAM NMPOEKTOB U 3Tanam XU3HEeHHOro umkna.

25 MoHATME, KpUTEPUM U METOAblI 0BGOCHOBAHUS SKOHOMUYECKOW 3PPEKTMBHOCTM NMpoEKTa, NopTdens NpoeKkToB

26 KomaHga npoekTa n KoMmaHga ynpasrieHUA NPOeKTOM: NPpUHUMNbI OpraHn3aunm u B3aMMOAENCTBUA.

27 (DyHKLI,I/II/I ynpaslieHnA NpoeKkToM: MoTuBaUuA, CTUMYyNnMpoBaHue, rymaHmu3auuna, KopnopaTtmBHOCTb.

COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaUnn n KBaJ'IVI(*)VIKaU,VIVI COTPYAOHMKOB C Y4E€TOM BO3HUKAKOLLMNX

28 o o
(baKTODOB X03ANCTBEHHON OeATEeNIbHOCTW.

Pa3BunTne HaBbIkOB KOMMYHUKaUn, KIMMEHTOOPUEHTUPOBAHHOCTU, OPraHN3auMoOHHOIo ansanHa,

29
nporpammmpoBaHusd, XyagoXXeCcTtBeHHOro tBop4yecrtBea, pa60Ta B yCNoOBUAX HeonpeaneneHHoCcTn n gp.

30 MpunsHakm camoobyyatowerica komnaHum no M. Pedler: coBMeCTHble NpOeKTbl B KOMM@HUN U CBA3aHHbIX rpynnax

6.3.2 TunoBble TeCTOBbIEe 3a4aHus
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHNA (3a4ayuu, KEUChbI)

Kenc 1. lNoBblweHe 3bHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KINAacCUYECKOro yHMBepcuUTeTa. B KaxXaom yHMBepcMTeTe MOXHO  BbI-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OM3HeC

- npouecchl; obecneyvmBatoLLme NPOLLECCHI; MpoLecchl ynpaBneHus. Pe3ynbTatom 0CHOBHLIX OM3HeCc-NpoLeccoB
BbICLLEro y4ebHOro 3aBefeHnst MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTku, MHHOBAaLMOHHAs npoaykuund. 3agadven obecneynBatoLmx NpoLIECCOB ABNAETCSH pPeCcypcHoe
obecnedyeHne JpyrMx TUMNOB npoueccoB. [lpouecchl ynpaBneHns opMUpyoT ynpaBrneHne AesaTenbHOCTbIO
yHuBepcuteTa.llpuMeHNTENBHO K ObOpasoBaTenbHON OEeATENbHO-CTU MOXHO BbIgENMUTbL 6 OCHOBHbIX OU3HeC-
npoLEeCcCoB:

1.MogrotoBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abUTYpUEHTOB.

3.0OpraHmsaumsi NpMeMHON KamnaHuun.

4.Peanusauusa y4yebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTY CTYAEHTOB.

6.PaboTa ¢ BbiNyCKHUKaMW.

K obecneumBatowum npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becneyeHme.

2.MaTepunanbHo-TexHU4eckoe obecneyeHmne.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneyeHune nHopMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaAeHTOB.

B rpynne npoueccos ynpaeneHnsi BblAENSOT:

1.¥YnpasneHue puHaHcamm.

2.¥YnpasrieHne nepcoHanom.

3.YnpaBneHue nmMyLLLECTBOM.

4.YnpaBneHne nHhopmauyuen.

5.YnpaBneHve MapkeTVHIom.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K kency:

MpennoXxuTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oWN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEeC-NPOoLLECCOoB,
obecneymBatoLLMx MPOLIECCOB, MPOLECCOB yNpaBreHns), KOTopble, NO BalleMy MHEHUO, MOBLICAT 3(PPEKTUBHOCTL
nedarenbHocTn yHnBepcuTeTa. OCHOBHblE TpeboBaHMA K MAeAM —MakcumarnbHasi peanmcTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana unm OKoH4YaHus npoekTa.

Keric 2. lNMporpamma BbIXxofa Ha perMoHarbHbIe€ PbIHKN.

MHorve kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAWKTOBAHO HEOOXOAMMOCTLIO paclumMpeHns 6GuaHeca B LIENIOM M OrPOMHbBIM, HEOCBOEHHbLIM
NOTEHLMANoM pernoHarnbHbIX CeKTopoB. Elle oguH dakTop —npecbileHne pbiHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa un CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBunO nepen
coboli 3agady OCBOEHMSI pernoHanbHbiX PpbiHKOB. [MpOU3BOACTBEHHOE SAPO XONAWHra COCTaBnAlT [Ba
npeanpuaTns -MOCKOBCKMA  aKCNepUMEHTarnbHbIM  3aBOA APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
abpuka 6OblToBON Mebenu—koTopas 6bina ocHoaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KpYMHbIM
npeanpuaTMeM no npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
petckass n odmcHaa koprycHas mebenb, NaMMHUMPOBaHHbIE W KALMPOBAHHbIE APEBECHO-CTPYXEYHbIE MAUTbI U
nonydabpu-kaTtbl 4na nsrotoenexHmns medenu. [na peannsaumm cBoero 3ambicria o6begnHeHne NpucTynmnio K
pa3paboTke NporpaMmmbl BbIXO4A Ha PerMoHarbHble PbIHKM.

3apaHue K kency:

1.CdhopmupyinTe nepeveHb MNPOEKTOB, KOTOPble [AOMMKHbI, MO BalleMy MHEHMWIO, BOWTK B MPO-rpaMMy BbiXO4a
Ha pervoHanbHble PbIHKW.

2.0npegenute  MNpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMN.




6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06yyeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN aKageMNYeckomn
3a40/MKEeHHOCTU

lMpoBeaeHve NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMPOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obyyatoLLmMxXcsa»
6.4.2 dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm No AUcCUmnIIMHe

YcTHas + NMncbmeHHas NHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeueHue cemecTpa BbIMOMHAOTCA KOHTPONbHbIE PaboThI
Bpems Ha nogrotosky oTeeTa 0.54aca

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNNUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [oa nspaHus | Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa
boHpapesa, O. C., OCHOBbI NPOEKTHOM https://www.iprbooks
JlegHes, A. H. OeATenbHOCTU Npu P hop.ru/123930.html

npoBeaeHNN reonorM4eckmx T OCT(_)BM'Ha"HOHy’

npakTuk. Pasgen: metoguka }SraHpor. 3AaTenNbCTBO 2022

NnosneBbIX UCCNEOOBAHUNA Ha XKHOTO peAepansHoro

Tepputopum KOO0 yruBepcuteTa

(Pecnybnuka Agbires)
XKukuna O.B. OCHOBbI MPOEKTHON c n 6vor- http://publish.sutd.ru/

[eATenbHOCTU aHC|3<F6I'eJI§IPI' yPpr- 2025 tp_ext_inf_publish.ph

A p?id=202564
Benwbin, E. M., YnpasneHue npoekramu Capartos: Aii MNMu Op 2018 http://www.iprbooksh
PomaHnoBa, W. B. Meauna op.ru/70287.html
KpalueHnHHukoB, A. YnpasneHue npoekToMm B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHON NpaKTuKe obpasoBaHue 0p.ru/79685.html
HbtoToH, Puyapa, YnpaBneHue npoektamu oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Jazapes, C. 1., "eomeTpuyeckne ocHoBbI Tam6oB: Tam6oBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU rocyaapCTBEeHHbIN 2020 hop.ru/115764.html
KyaHeuos, M. A. TEXHUYECKNI
yHuBepcuteT, 36C ACB
BeckpoBHas B. A., OCHOBbI NPOEKTHOM Cankr-MeTen6vor: http://publish.sutd.ru/
Kyxoma tO. H. 0EeATenbHOCTU a CI'I-6FYI'IPI'ﬂyp ) 2023 tp_ext_inf_publish.ph
p?id=20225071

Knaeepos, B. b. YnpaBneHne npoektamu. o http://www.iprbooksh

KeWwc npaktnyeckoro CapaTi\)ﬂB' Av Tn 3p 2018 0p.ru/69295.html

oby4eHus eava
Jlazapes, C. A, "eomeTpuyeckne ocHoBbI Tam6oB: TamboBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOWN AeATENBHOCTU rocy4apCTBEeHHbIN 2020 op.ru/115764.htmi
KysHeuos, M. A. TEXHUYECKNIA

yHuBepcuteT, 96C ACB

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHo-6MbnuoTeyHasa cuctema IPRbooks [3nektpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBOGOAHO pacnpoCTPaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHuwe maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHne

KomMnbloTepHbI kKnacc

MyJ'IbTVIMe,D,VIVIHOG O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbI NMOAKITHOYEHUA K

ceTn «MHTepHeT» n obecneyeHnem [O0CTyna B 3JIEKTPOHHYIO VIHQDODMaU,VIOHHO-

obpasoBaTenbHyo cpeay

JNlekynoHHas

AV NIATONIAG

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka
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