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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo 0CBOEHMST ANCUMMNMHBI SBRSIeTCS BbipaboTka y 0byyatolmxcs 3HaHUA U HaBbIKOB,
HeobxoauMbIX Anst 3hPEKTMBHON OeATENbHOCTM MO YNPaBMEHWIO NMPOEKTaMM CO34aHMSA HOBbIX XYOOXECTBEHHBLIX U3AENUA K
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUPOBaTL CNeundUuKy NPOEKTHOrO YNpaBfieHusl, BblAeNUTb (PyHKUMOHAmNbHble 0bnacTtu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbIKM NPUMEHEHUS METOAO0B YNpaBneHUs NPoekTaMn U 0603HaUYUTb KINOYEBbIe TOYKN MPUNOXKEHMUS
ynpaBneH4Yeckoro BO34ENCTBMS Ha pasfMyHbIX CTaausix npoekTta, chopMMpoBaTb CUCTEMHOE MPEACTaABIEHNE O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NPaKTUYECKOM AeATeNnbHOCTM obyvatowmxca B 06nacty ynpaBneHus NpPoekTamu w
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 TpeboBaHusA Kk NpeaBapuTeNbLHON NOAroTOBKe 06yyYatroLerocs:

MpenBaputensHas NOAroToBKa npegnonaraeT co3gaHne OCHOBbI s (hOpMUPOBAHNS KOMMNETEHLNIA, YKadaHHbIX B M.
2, NpyU U3y4eHUn OUCUUNIIUH:

YuebHasa npakTuka (y4ebHo-03HaKOMUTENbHAsA NPaKTUKa)

2 KOMMNETEHUMN OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNINUHDbI

YK-2: Cnoco6eH onpeaensTb Kpyr 3agay B paMKax NOCTaBAEHHON Lenu U BbiIbupaTb onTUManbHble cnoco6bl UX
pelueHUs, UCXOAs U3 AeCTBYIOLNX NPaBOBbIX HOPM, UMEIOLLUXCSA PeCYypPCOB U OrpaHUYeHUi

3HaTb: —XapaKTepUcTukn 1 KﬂaCCVId)I/IKaLI,I/II/I NPOEeKTOoB, MeTOoAbl onpeaerneHna uenemn, pe3ynbTaToB NMPOEKTa, nokasarenen mx
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIo LMKNna NpoeKkTa N X XapakTepucTtuky, NpuHUKUNbI OLLEeHKN ﬂOTpeGHOCTeVI B pecypcax
N nX rpynnmpoBkn no sBuaam.

YmeTb: — yCTaHaBnBaTb mMacwTad uenem no sTanam XM3HEHHOro UuMKna npoeKkTta, aHann3npoBaTb CpPaBHUTENbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLIEeCTBIATb Bbl60p crnocobos nony4vyeHuna XernaemblX pe3yrnbTaToB U3 alibTepHaTUBHbIX
BapuMaHTOB; onpeaendTtb coaepxaHune pa60T npoekTa, NnpoBOANTb aHann3 oCyLeCcTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMn aHanM3a BHELUHEN U BHyTpeHHeVI cpeabl peanndyeMoro npoekrta, gekoMmno3vmuunm uenu, onpeneneHns
Hal'lpaBJ'IeHVIVI n mMmeTonoB SCb(peKTVIBHOI'O peweHna 3agad npoekta; MetTogaMn OLEHKU anHumnmaanon peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHVNeHVIVI TEXHUYEeCKOro, aKkonorm4eckoro, coumanbHOro, CbVIHaHCOBOFO N Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpaMBaTh M peanu3oBbiBaTb TPAeKTOPUIO CaMOpPa3BUTUSA Ha
OCHOBe NPUHLMUNOB 0Gpa3oBaHus B Te4YeHUe BCEM XKU3HU

3HaTb: —MeToAbl TaM-MeHe)KMEHTa, YCMOBUS OCBOEHWS HOBbIX ponen M (yHKUMWA B KOMaHAe MNpoekTa Ha OCHOBe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBaLUW, B TOM 4YuCIE B NPOEKTHOW OeSATEeNbHOCTY; CYLWHOCTb NPOEKTHOW OesATEeNbHOCTU B
pamkax cobCTBEHHOIro pa3BuTUS U 06PA30BAHUA;METOAbI COOTHECEHUA PE3VIbTATOB NPOEKTA U NEPBOHAYANbHbIX BIIOXEHWUN.

YMeTb: —pa3pabaTtbiBaTb M UCMONb30BaTb CETEBOW rpadwvk, Avarpammy MpeflecTBOBaHMS, MEeTon KPUTUYECKOro NnyTu;
ONTUMM3NPOBATL KaneHaapb paboT, cokpallaTb NOBTOPSOLWMECs onepauum, dopMUpoBaTh pe3epB BpEMEHU, B TOM YMCHe A4S
aKTyanu3auuyM 3HaHWi; HaxoAMTb 3aBUCMMOCTW MEXAY YPOBHeM o0pasoBaHUs U HaOOPOM BbIMOMHSAEMbIX OYHKLMI;
aHanusmMpoBaTb HeCTaHOapTHble TMPOEeKTHble CUTyauuM W BbISBNSATe TpeboBaHMA K akTyanu3auum COOCTBEHHbIX
npodeccroHanbHbIX 3HAHWN 1 HaBbIKOB; MPUMEHATb pe3epB BpeMeHW Kak cpeacTBO COOCTBEHHOro pa3BuTUSE U MOBbILLEHUS
KBanudukaumu.

BnapeTb: —HaBblkamMW MMaHWPOBaHWS, LerenonaraHnsl, OLEHKU U aHanm3a BpPeMEHHbIX PecypcoB, pa3paboTkv JIMYHOW
CUCTEMbI TalM-MEHEIKMEHTA; HaBblkaMW CaMOCTOATENIbHOrO BbINOSMIHEHUSI paboT B pamMKax KONMMEKTUBHON OesTenbHOCTY;
HaBblkaMn NPOMECCMOHANBHOTO U FIMYHOCTHOTO CaMOpasBUTME B XOA4e peanusauuy npoekTa; HaBblkamy BbICTpauBaHWs
JdanbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANLHON Kapbepbl.

3 COAEPXAHUE OUCLUMNUHDbI

KoHTakT

Has dopma
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HanmeHoBaHWe n cogepxaHne pasgenos, TeM U y4ebHbIX
3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. MPOEKLUMOHHAS CXEMA MPOEKTHOMN
OEATEJIbHOCTU

Tema 1. lNMoHATUe, kaTeropun n cogepxxaHme NPoOeKTHON
OesTenbHOCTH.

Moaxoapl kK onpeaeneHnio NpoekTa 1 coaepXaHuio
npoekTHon gearensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl 4 i
NpoeKTa: OAHOKPATHOCTb U YHUKANbHOCTb, Lenb, > 18
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro UMKna: paspaboTka
N peanusauus NpoekTa; ynpasneHme u
agMUHUCTPUPOBaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmHap "HopmaTtusHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”




Tema 2. Knaccudumkaumsa npoekToB v BUAbI MPOEKTHOro
ynpaBreHusl.

Moaxoapl k knaccndmkaunm NpoekToB No 06 bEKTY,
pesynbTaty, Llenesow 3agaye, CPoKy, OrpaHUYEeHHOCTH
pecypcoB COBOKYMHOCTU NPOEKTOB, TpeboBaHAM
KayecTBa, y4aCTHWKaM u ap. Xapakrepucrmka
TEPMUHArbHBIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanu3aunmn NPOEKTOB B
MaTepuanoemKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKMX cdhepax OeAaTeNbHOCTU U
npegMeTHbIX 061acTAX C y4eTOM OrpaHNYeHui
TEXHUYECKOro, 9KONOrM4eCcKoro, CoLmansHoro,
UHAHCOBOro xapakrepa W onpeaeneHHOCTU pesynbTaTa.
MpakTnyeckue 3aHsaTuNA: cemmHap "OTpacneBble 1
KOHUenTyarnbHble 0COBEHHOCTU NpoekTa"

Tema 3. OBOMOLMOHHbIE 3Tanbl Pa3BUTUSA NMPOEKTHOWN
OesTenbHOCTH.

Knaccuuyeckue Teopus opraHn3aLMOHHON OeATENbHOCTM
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. [btonvka. KonmyecTBeHHbIN Nogxos B
ynpaBneHnn npoekTaMmu: kaneHgapHoe ceTeBoe
NnaHMpoBaHWe No CTaansIM XU3HEHHOIO LKA,
nNpeanpoeKTHbIA aHanua, 3agadv onTumMmusauum
006bEMHbIX NOKasaTenen npoekTa. PassuTue cuctemHoro
noaxofa B ynpaBreHUu NPOEKTOM U MeXANCLUNIIMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBreHus!.
KoHuenumsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
noctpoeHuto rpadumka . [aHTa no aTanam npoekTa

15

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NMPOEKTHOW OEATENNLHOCTLIO

18

PrP

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTH.
CpaBHUTENbHAsA XapakTepuCcTKa TeKyLLEen U NPOEKTHON
AesTenbHOCTW opraHm3aunn. basoBble aneMeHThl
ynpaBneHuns NpoeKkToM: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonorm4yeckue NPUHLMMNbI rPyNnMpOBKU
pecypcoB. YPOBHM yNpaBneHns npoeKkToM:
uenenonaraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTUXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsaumusi, KOopaNHaLNS, KOHTPOMb. PyHKL MK
obecneunBaoLLEen OeATEeNbHOCTU: CornacoBaHuve,
ucnonHeHune, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 5. OpraHnsaunoHHas CTPYKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. [MprHUMMbLI TPOEKTUPOBaHKsa paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccurkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbI C co3gaHue komaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

10




Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTU.

MpurHUMNbI NoCcTpoeHus GomkeTa NpoekTa. Tunosoe
cofepaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON 2 10
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX 3KOHOMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLleHne 3aaady no oLeHke
AKOHOMMYECKOM 3EKTUBHOCTU NpoeKTa

Pasgen 3. COUMOKYIbTYPHbIE ACMNEKTHI
NPOEKTHOW OEATENBHOCTU

Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHOWN OeATENbHOCTU.

KomaHga kak opraHusaumMoHHOE peLleHmne
dyHKUMOHaNbLHON CTPYKTYpbI NpoekTa. KomaHga npoekTa
1 KOMaHaa ynpaBreHusi MPOEKTOM: NPUHLUNbI
opraHusaumm 1 Bsanmogencteus. PyHKUMM ynpaBreHus 3 8
NPOEKTOM: MOTUBALUS, CTUMYNMPOBAHNE, N'yMaHn3aums,
KopropaTUBHOCTb. CTPYKTYpPHbIE METOAbI YNPaBMEHMS
KOH(NIMKTOM B NPOEKTHON aesaTenbHocTu. Moaxoawbl K
oLeHke coumanbHon adhEeKTUBHOCTU NpoekTa.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

Tema 8. dopmumpoBaHme camooby4atoLencs opraH13aumm
KaK OTKPbITbIA NPOEKT

3agauwn, cTpaTtermm n NpoekTbl KOMMaHUN Kak HeMpepbiBHO
NpoTeKaloLLME YHUKATbHbIE MPOLIECCHI.
CoBepLueHCTBOBaHME NPOEKTOB, MPOLECCOB, MOTUBaLUN
1 kBanndukaLumm CoTpyaHMKOB C y4ETOM BO3HUKAKOLLMX
(PaKTOpPOB XO3ANCTBEHHON AesTenbHocTU. ObyyatoLmii
KOHCaNTUHI: pa3BUTUE HABLIKOB KOMMYHMKaLIMK,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
Ons3anHa, NporpaMmMMpOBaHNst, XYAOXKECTBEHHOIO
TBOpYeCTBa, paboTa B yCMNOBUSIX HEOMpPeaeneHHOCTU U
ap. MNMpusHakn camoobyyatoLlenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbLI B KOMMAHUN U CBA3AaHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHAMBUAYanbHbIX MOTPEOHOCTAX N OTBETCTBEHHOCTH;
opMMpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacnpegeneHue porien B KOMaHae Ha OCHOBe
aKcnepuvMeHTa u Ans obecnedeHuss pocta COTPYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbl€ KapTbl; KOMMEKTUBHOE 0by4eHne; nMyHoe
MacTepCTBO; yMEHME BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILLSIeHMEe. DTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsaumn. Npobnembl camooby4yatoLlenca
opraHu3aumm: orpaHNYeHHOCTb BPEMEHHBDIX,
NMHOPMALIMOHHBIX, (PUHAHCOBLIX PECYPCOB; HU3Kas
MOTMBaLWsi PyKOBOOUTENEN N COTPYAHMKOB; HapyLleHune
NPEeeMCTBEHHOCTU PELLEHWUI; HU3Kas OLleHKa 3HAaYNUMOCTH
pes3ynbTaToB; NOTeHUManbHble KOHPIUKTbI.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

2 4,75

WUtoro B cemecTpe (Ha kypce ansa 3A0) 17 90,75

KoHcynbTauum n npoMexytodHasa attectaums (3a4er) 0,25

Bcero koHTakTHas paborta n CP no aucumnnuHe 17,25 90,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5 BANNbHO-PEATUHIOBAA CUCTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.




6. OMTMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLEEHUBAHUSA PE3YJIbTATOB

OBYYEHUA

6.1 MNokasaTenun oueHNBaHUA

Kogn komneTteHuun

MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

YK-2

WNanaraeT xapaKkTepucTUKM 1 KNnaccuduKkaLmm NpoeKTos, MEeToibl OnpeaeneHus Lenen,
pe3ynbTaToB NPOeKTa, Nnokasatenen UX AOCTWKEHUS; NOHATNE 3TarnoB XXM3HEHHOro LMKna
NpPOEeKTa N UX XapaKTepPUCTUKY; NMPUHLMMBLI OLIeHKU NoTpeBGHOCTel B pecypcax 1 ux
rpynnMpoBKK Mo BuaaMm.

YcTaHaBnuBaeT mMacluTab Leneii no atanam XU3HeHHOro LyKa NpoeKkTa; aHanuanpyeT
CcpaBHUTENbHYIO 3PPEKTUBHOCTL NPOEKTOB; OCYLLIECTBNSAET BbIGOp Cnocob0oB nony4eHus
Xenaemblx pe3ynbTaToB 13 anbTepHaTMBHbIX BapuaHTOB; onpeaenseT coaepxaHue patot
npoekTa, NPOBOAMUT aHanun3 ocyLLEeCTBUMOCTH, o6beMa paboT, pecypcoB.

MpoBOAUT aHanu3 BHELLHEeWN 1 BHYTPeHHel cpedbl peanuayemMoro npoekTa, 4eKOMMNo3nuLmio
Lenu, onpegeneHve HanpasBneHUin U MeTOA0B 3DMEKTUBHOIO peLLeHUs 3a4a4 NpoeKkTa;
oLieHMBaeT NpUHUMNMAanbHY peanu3yemMocTb NPOeKTa C y4EeTOM OCHOBHbIX OrpaHUYeHNi
TEXHUYECKOro, 3KONOrMYeCcKoro, coumanbHoro, oUHaHCOBOrO U APYroro Xxapaktepa.

YK-6

XapakTepusyeT MeTobl TaluM-MeHeI)KMEeHTa, YCIIOBNSI OCBOEHUSI HOBbIX POSien 1 pyHKLUUA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUSA; 0COBEHHOCTM MOTUBALIMMK, B TOM YUCTIE B
NPOEKTHOW AeATENbHOCTU; CYLLHOCTb MPOEKTHON AEeATENIbHOCTU B paMKax COOGCTBEHHOIO
pas3BuTUSA 1 00pa3oBaHUSA; METOALI COOTHECEHUST pe3yNbTaToB MPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabaTbiBaeT 1 ncnonb3yeT ceTeBon rpaduk, AgnarpammMmy npeallectBOBaHUs, MeToq

KPUTMYECKOTro NyTU; ONTUMU3UPYET KaneHaapb paboT, CokpallaeT NOBTOPSIOLLMECS
onepaumu, oOpMUPYeT pe3eps BpeMeHu, B TOM Y1crie 4Ms akTyanusaumm 3HaHui; HaxoguT
32BMCMMOCTU MeXAY YPOBHEM 06GpasoBaHms 1 HAGOPOM BbIMOSHAEMbIX (OYHKLIWIA;
aHanusunpyeT HecTaH4apTHbIE NMPOEKTHbIE CUTYaLUK U BbISBRSET TpeboBaHus K
aKTyanusauum cob6CTBeHHbIX NMPOGECCHUOHANbHBIX 3HaHWI Y HABLIKOB; MPUMEHSIeT pe3eps
BpPEeMeHM Kak CpeiCTBO COGCTBEHHOMO Pa3BUTUS U MOBbILLEHUS KBANUUKaLMK.

MnaHupyeT, onpeaensieT uenu, oLeHNBaeT U aHaNM3UpyeT BPEMEHHbIE PeCcypchl, paspaboTku
NTUYHOM CUCTEMBI TaiM-MEHEKMEHTa; CaMOCTOSATENBHO BhIMOMHAET paboThbl B paMkax
KOSNMEKTUBHOW AeATENbHOCTH; MPOdeCcCUoHanbLHO M NIMYHOCTHO pasBMBaeTCs B Xo4e
peanu3auuu NpoekTa; BbICTpauBaeT AanbHelwme obpasoBaTenbHble MapLUPYThl U
npoheccuoHarnbHbIe Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHue MucbmeHHas paboTa

3ayTeHo

OOGyyatominca cBOeBPEMEHHO BbIMOHNI
npakTnyeckne paboTbl U NPeacTaBun
pe3ynbTaTbl B pOpMe npeseHTaumm
(Microsoft Office Power Point);Bo3aMoxHO
Aonyckas HecyLeCTBEeHHbIe oWnbkn B
OTBeTe Ha BOMpPOCHI NpenogasaTens.
YuutbiBaloTca 6annbl, HAKOMNEHHbIE B
TeyeHue cemecTpa.

He 3a4teHo

OO6yyatomincs He BbINOMHUI (BbINOMHUI
YaCTMYHO) NpakTUyeckue paboTbl, He
npeactaBun pesynbTatbl B hopme
npeseHTauun (Microsoft Office Power Point,
AOMNyCTUN CyLLeCTBEHHbIE OLWNBKN B OTBETE
Ha Bonpockl Nnpenogasartens. He
yunTbiBatOTCS 6annbl, HAKOMMEHHbIE B
TeyeHne cemecTpa.

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJyib3yeMblie ANnA OUeHKU pe3ynbTaTtoB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Cemectp 4
1 MoHsTHe, KaTeropumn 1 cogepkaHne NPOEKTHON AeATENbHOCTU.

2 MpoekT: NoHATUE, Knaccudunkaumsa NpoeKTos




3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKAINbHOCTb, Lenb, PeCypCbl, OrpaHUYeHNs.

4 Knaccudurkaums npoekToB 1 BuAbl NPOEKTHOTO yrpaBrieHus.

5 CraHgapTbl ynpaBneHns npoekTaMun: BUabl, OCHOBHbIE MOMOXeHMS.

6 MeHemxxep npoekTa: NOHATUE, CXeMbl OPraHn3aumMm MeHepKMeHTa NpoekTa.

7 MeHemxep npoekTa: acnekTbl, Lienv 3agay, HanpaeneHns AesaTenNbHOCTY.

8 Knaccuyeckne Teopusi opraHnsaunoHHon gesatensHoctu . MaHTa, A. Qanons, M. Bebepa v gp. KoHuenumsa
ynpasnenus no uenam . Jpykepa.

9 KonuyecTBeHHbIN Nogxon B ynpasrieHnn NpoekTaMu: KaneHgapHoe ceTeBoe niaHnpoBaHmne no cragusam
YKM3HEHHOTO LUKNa, NpeanpoeKTHbIN aHanus, 3agaym ontMMm3aumm o6 beMHbIX NokasaTenen npoekTa.

10 Pa3BuTne cuctemMHoro nogxoaa B ynpaenieHUn NpOeKTOM 1 MeXaNCcUnninHapHon cdepbl NpodeccnoHanbHom
OEeATenbHOCTN.

11 MporpamMHble KOMMNIEKCHI MPOEKTHOMO YNpaBrieHNUs.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEKTHOW AeSATENbHOCTMY.

14 CpaBHUTENbHasA XxapakTepUCTHKA TEKYLLLEN U MPOEKTHOM AEeATENbHOCTU OpraHu3aunm.

15 ba3zoBble anemMeHThl ynpaBreHus NpoekToM: paboTbl, pecypchbl, pe3ynbTaTbl, PUCKU.

16 Tunonormyeckme NpMHUMNbI FPYNNMPOBKN PECYPCOB.

17 YpOoBHM ynpaBreHus NpoOeKTOM: LierienonaraHne, NpoeKkTMpoBaHue, peanvsauuu.

18 [ekoMnoanuums Lienm npoekTa Ha OCHOBE CTpaTerMm opraHm3aumn. KayectBeHHbIE 1 KONTMYECTBEHHbIE METOAbI
OLIEHKV anbTepHaTUB JOCTUXKEHUS Lenu.

19 MpeameTHble OYHKLUMKN yNpaBrieHUs MPOeKTOM: NITaHMpOBaHWe, OpraHn3aums, KOOpAMHaLUS, KOHTPOrb.

20 PyHKUUN o6ecneqMBarou.|,_e17| 0EeATenbHOCTU: CornacoBaHue, NCNOSHEHWE, NpeLoCcTaBNeHne MHopMaLmm,
NoAroToBKa NPEeaSOXEHUNA.

21 OpraHunsaumoHHasi CTPYKTypa NPOEKTHOrO MEHEKMEHTA.

22 MprHLMNBI NPOEKTUPOBaHUSA paboT B OpraHn3aumm.

23 MpuHUMNbI NocTpoeHns BrogxeTa NpoekTa.

24 TunoBoe cogepXaHve pacxo4oB U NCTOYHUKOB MX MOKPLITUS MO BUAAaM NPOEKTOB M 3Tanam >XM3HEHHOro
uukna.

25 MoHATME, KpUTEPUM U METOAblI 0OOCHOBAHUS SKOHOMUYECKOW 3PPEKTMBHOCTM NMpoeEKTa, NopTdens NpoeKkToB

26 KomaHnga npoekta 1 KomaHga ynpaBrieHUs NpoeKTOM: NPUHLMMbI OpraHn3aumm 1 B3aMMoaencTBus.

27 PyHKUUKM yNpaBneHns NpoeKkToM: MOTUBaLIMS, CTUMYNMPOBaHWE, r'yMaHn3auusl, KOprnopaTUBHOCTb.

8 CoBepLueHcTBOBaHUe MPOEKTOB, NPOLECCOB, MOTUBALNM U KBanMukaLumm cCOTPYAHMKOB C y4ETOM
BO3HUKaOLWMNX haKTOPOB XO3ANCTBEHHON AEATENBbHOCTY.

29 Pa3BnTne HaBbIKOB KOMMYHWKaLUK, KMMEHTOOPUEHTUPOBAHHOCTN, OPraHN3aLUMOHHOro An3anHa,
NporpaMMMpoBaHus, Xy40XXECTBEHHOIO TBOPYECTBA, paboTa B YCNOBUSX HEONPEAENEeHHOCTM U Ap.

30 MpunsHakm camoobyyatowerica komnanum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHWUN U CBSA3AHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus

He npeaycmoTtpeHo

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3aAayu, KEUChbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBEpCUTETE MOXHO  Bbl-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHnsauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM atTecTtaumm U nopsaaok NMMKBUAALUN akageMnyYeckomn
3a40JMKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm nNo AucUmnIIMHe

YcTHas + lMNucbmeHHas KomMmnbloTepHOE TECTMPOBaHME MHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeyeHune cemMecCTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa



ABTOp

3arnasune

MN3paTenbcTBO

[oa nspaHus

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Benbiit, E. M., YnpasneHue npoektamu Caparos: A1 Mn Jp 2018 http://www.iprbooksh
PomanoBa, U. B. Meana op.ru/70287.html
KpalueHnHHukoB, A. YnpaBneHue npoekToMm B Caparos: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpasneHue npoektamm oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
YKnkmHa O.B. OCHOBbI NPOEKTHOM CankT-MeTen6vor http://publish.sutd.ru/

nedarenbHOCTH CI'I6FYI'IPI',D,yp ) 2025 tp_ext_inf_publish.ph

p?id=202564
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
3eneHckun, M. C., YnpasneHue npoekramu http://www.iprbooksh
3umHskoBa, T. C., op.ru/84174.html
Monoabko, . N., KpacHosipck: Cubupckui
Haraesa, O. C,, denepanbHbIn 2017
Ynuua, C. J1., yHUBEpcUuTeT
Anuawesa, M. U.,
Monoabko, I'. U.
Poseta Myc, OnaHa YnpasneHue npoekToMm B M A http://www.iprbooksh
Oppepa, Mameposa T. | ccepe rpacdmyeckoro OCKBa. AArbiHa 2017 op.ru/68018.html
8 Mabnuwep

OunsaniHa
LWagunos B. E. PaspaboTka 1 ynpaeneHue http://publish.sutd.ru/

npoektamu. HopmaTtuBHble cne.: cnieryntng 2017 tp_ext_inf_publish.ph

OCHOBbI MPOEKTUPOBAHNSA p?id=201763
Jazapes, C. 1., "eomeTpuyeckne ocHoBbI Tam60B: TamboBCKU http://www.iprbooksh
Koeanes, C. B., NPOEKTHOWN AeATENBHOCTU rocyaapCTBEHHbIN 2020 op.ru/115764.htmi
KysHeuos, M. A. TEXHUYECKUI

yHuBepcuteT, O5C ACB

boHpapesa, O. C., OCHOBbI MPOEKTHOM https://www.iprbooks
JlegHes, A. H. OeATenbHOCTU npu hop.ru/123930.html

npoBefeHUN reonorM4eckmx POCTC_’B'Ha"D'OHy’

npakTuk. Pasgen: metoguka Taranpor: spatenbcTeo 2022

NnoneBbIX UCCNEAOBAHUNA Ha tOxHoro dpeaepansHoro

Tepputopum tOPO yHusepcuteTa

(Pecnybnuka Agbires)
BeckpoBHas B. A, OCHOBbI MPOEKTHON c n 6vor- http://publish.sutd.ru/
XKyxoma HO. H. OeATernbHOCTH aHKkT-1 ‘eTepoypr: 2023 tp_ext_inf_publish.ph

crierynta

p?id=20225071

7.2 Nepe4veHb NnpocdeccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXKMeHT m
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHuwe maTepuarnbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopusi

OcHalleHune

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHoe O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbLIO MOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem gOCTyna B 3M1eKTPOHHYIO UHCOPMaLMOHHO-

o6pasoBaTen bHYIO Cpeay

JNekynoHHas
ayguTopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoesaHHas mebenb, Aocka




		2026-07-24T15:46:59+0300
	Рудин Александр Евгеньевич




