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CocrtaButensb (1):

PhD, OoueHT YurnpmnHosa MapuHa
BnagumuposHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLen kadeapbi: CyxapeBa AnvHa
3aBepyowmn kagenpom MwuxannosHa

MeToaunyeckui otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcUMnnnHbl BRsieTcs BbipaboTka y 00y4atloLMXCs 3HAHUA U HaBbIKOB,
HeobxoauMbIX Anst 3dEeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTAaMU CO3[4aHWNsSI HOBbIX XyOO0XECTBEHHbIX U3OENui U1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NpoAeMOHCTpupoBaTb CI'IeLI,MCbI/IKy NPOEKTHOro ynpaslieHnA, BblAENMUTb (bYHKLI,I/IOHaJ'IbeIe obnactu ynpaBneHua
npoeKkTamu;

- BblpaGOTaTb HaBblKN NMPUMEHEHNA MeTOLO0B yrnpaBlieHNUA NMPOEeKTaMn n 0003HaunTb KrtoYeBblE TOYKM NPUNOXeHnA

yMpaBrneH4Yeckoro BO3AeNCTBMSA Ha pasnuyHbIX CTaausaX MpoekTa, ChopMMPOBaTh CUCTEMHOE MPEACTaBeHNe O MPOEKTHOM
MEHEDKMEHTE;

- NOBbICUTb 3Cb(beKTI/IBHOCTb I'IpaKTI/I‘-IeCKOIZ AeATenbHOCTU o6yqa+ou.|,v|xc;| B obnactu ynpaBlieHnA MNpoeKkTaMun u
cnocobcTBoBaTh ycnewHoMy nocnenyowiemMmy npuMeHeHuto nojty4eHHbIX 3HaHun

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (bOpMMpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npun n3yveHnn gucumnninH:

OpraHusauunoHHoe nosegeHve
YuebHas npakTuka (y4ebHO-03HaKOMUTENbHAsA NPaKTUKa)

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: Cnocob6eH onpeaensiTb KPyr 3agay B paMKax NocTaBfeHHOW Lenu U BbiIoupaTtb onTUMarbHble CNOocob6bl NX
pelweHuna, ucxoas U3 AeNCTBYHOLMNX NPaBOBbIX HOPM, UMEIOLLUXCA PEeCYPCOB U OrpaHU4YeHUn

3HaTb: —XapakTepucTukn 1 KJ'IaCCI/I(bMKaLI,MM NpPOeKToB, MeTOoAdbl onpeaerneHna uenemn, pe3ynbTaToB NMPOEKTa, nokasarenem nux
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIO LKA NpoeKkTa N NX XapakTepUucTuky; NpuHUUNbI OLLEeHKN ﬂOTpe()’HOCTel;I B pecypcax
N NX rpynnmpoBKn No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenem no atanamMm XW3HEHHOTO LMKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4vyeHua XenaembiX pe3yribTaToB U3 alibTepHaTUBHbIX
BapMaHTOB; onpeaendTtb coaepxxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMn aHanu3a BHELHEN n BHyTpeHHeVI cpeabl peanndyemMoro npoekrta, AeKkoMno3nuunm uenun, onpenerneHns
HaﬂpaBJ'IeHI/IIZ n mMmetogos 3Cb(beKTI/IBHOFO peweHna 3agad npoekrta; MetodamMun OLEeHKU I'IpMHLI,I/II'IMaJ'IbHOIZ peannsyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoOro, (DMHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPaMBaTh M peann3oBbiBaTb TPAeKTOPMIO CaMOPa3BUTUSA Ha
OCHOBe NPUHLUMNOB 06Gpa3oBaHNs B Te4eHUe BCeW XKU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBuna OCBOEHUA HOBbIX pone|7| n beHKLI,MVI B KOMaHAe nNnpoekTta Ha OcHOBe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMMK, B TOM 4uClle B ﬂpoeKTHOﬂ [eATeNbHOCTU; CYLWHOCTb ﬂpoeKTHOﬂ [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BnUTUA n O6pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N NnepBoHavaribHbIX BINOXEHUMN.

YmMmeTb: —pa3pa6aTblBaTb M MUcnonb3oBatb CeTeBOW rpadal/u(, avarpamMmMmy npegliectsoBaHnA, MeToad KPpUTUYEeCKOro nyTu;
onTMMNU3NpPOBaThb KaneHgapb pa60T, COKpaLlaTb noBTOpAOLMeca onepauuu, CbOpMI/IpOBaTb pe3epB BpeMeHW, B TOM Hucne anda
aKTyanumsauum 3HaHW; HaxoAuTb 3aBUCUMMOCTU mMexay ypoBHEM O6pa3OBaHMﬂ n Ha60pOM BbINOJTHAEMbIX (DYHKLI,VIVI;
aHanmManpoBaTtb HeCTaHOapTHbIE TPOEKTHble CUutyauun W BbIABIATb TpeGOBaHVIFl K akKTyanmsauum COBCTBEHHbBIX

npodeccnoHanbHbIX 3HAaHUIN U HABLIKOB; NPUMEHSITL PE3EPB BPEMEHU KaK CPeAcTBO COBCTBEHHOrO pasBUTUSI U MOBbILLEHMS
KBanudukaummn.

BnageTb: —HaBblkamy MNaHMPOBaHUA, LienernonaraHns, OLEHKM U aHanu3a BpPeMeHHbIX PecypcoB, paspaboTku MNUYHON
CUCTEMbI TaliM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENIbHOMO BbINOMHEHUS paboT B paMkax KOMMEKTUBHOW OeATENnbHOCTY;
HaBblkaMW NPOMECCMOHANBHOTO U NIMYHOCTHOMO CamMopasBUTVME B XOAe peanvsauuu NpPOoekTa; HaBblkaMU BblCTpauMBaHUs
JanbHeiwmnx obpasoBaTenbHbIX MapLUPYTOB U NPOgeCccroHanbHoM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas

o< paboTa

59 dopma
HanmeHoBaHune v cogepxaHne pasaernos, TeM U y4ebHbix | g = CP TeKkyLLero

3aHATUN 2 g Tex. Mp. (4achl) KOHTPORS
O o | (yackl) | (wacer)
4

Pasgen 1. MPOEKLIMOHHAA CXEMA MPOEKTHOW 4 i
OEATENIBHOCTU




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccudmkaumsi NpoeKToB 1 BUAbI MPOEKTHOrO
ynpaBreHus.

Moaxoapl k knaccndmkaunm NpoekToB No 06 beKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM 1 ap. XapakTepucTuka
TEPMUHAmbHbIX, Pa3BUBAOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peannsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOrO, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(p1HaAHCOBOrO Xapaktepa W OnpeaeneHHOCTU pesyrbTaTa.

MpakTnyeckue 3aHaTusa: cemuHap "OTpacnesble 1
KOHLienTyanbHble 0COOEHHOCTM NpoekTa”
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Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
[eATenbHOCTU.

Knaccuyeckme Teopusi opraHn3aumoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpuyHble
cTpykTypbl J1. blonuka. KonmyecTBeHHbIN Nogxon B
yrnpaBneHun NpoekTamu: kaneHaapHoe ceTeBoe
nnaHMpoBaHWe No CTaansiM XXU3HEHHOro LuKna,
NpeanpoeKTHbIN aHanus, 3agaqm onTMMn3aumm
06beMHbIX NokasaTenen npoekta. PassuTtue cuctemMHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBneHus.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepaHne 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yrnpaBrieHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosnuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHMpoBaHue,
opraHu3aums, KoopanHauus, KOHTPOIb. PyHKUMK
obecneynBatoLlen eaTenbHOCTU: COrnacoBaHue,
UCMNonHeHvne, npegocTaBneHme nHopmaummn, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
Knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "ydeT u
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU
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Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKarLLmne YHUKaNbHbIE MPOLEecChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 51,25 56,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiiaHoM He NpeaycMoTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHWS PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPOoeKTa, nokasaTenei nx JOCTUMKEHUS; MOHATME 3TanoB KU3HEHHOrO LyKna
NPoEeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbiGop Croco6GoB NonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; ornpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaernieHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NMPOeKTa C y4eTOM OCHOBHbLIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYeckoro, couuansHoro, (MHaHCOBOrO M APYroro xapakrepa.

YK-2

XapakTtepuayeT MeTofbl TanM-MeHedKMEHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUs 1 06pa3oBaHNSA; METOLblI COOTHECEHUS Pe3yNbTaToB NPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmMmy NpeaLecTBOBaHNS, METO,

YK-6




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanusauuu NpoekTa; BbICTpanBaeT AanbHelume obpasoBaTenbHble MapLUPyThl U
npodpeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepum oueHnBaHns chopMMPOBaAHHOCTM KOMMNETEHLIMN

YcTHoe cobecenoBaHue MncbmeHHas paboTa

3ayTeHo

OO6yuvatowmnca CBOEBPEMEHHO BLIMOMHWUI NpakTudeckne paboTbl n
npencraBvn pesynbTaTtbl B dopme npeseHTaumm (Microsoft Office
Power Point);B03MOXHO fonyckas HecyLleCTBEHHbIE OLIMOKUN B
OTBETE Ha BOMpoOCbl MpenogaeaTend. YuutbiBatoTca OGannbl,
HaKOMNIIEHHbIE B TEYEHME CEMECTpa.

He 3auTteHo

Obyvalowminca He BbINOMAHWA (BbINOMHUI YaCTUYHO) NpakTuyeckue
paboTbl, He npeacTaBun pesynbTaTel B OpMe npe3eHTaumm
(Microsoft Office Power Point, gonyctun cylecTBeHHble OLWNOKM B
oTBETe Ha BOMPOCHLI NpenogasaTens. He yuuTbiBaoTcs 6Gannebl,
HaKoMNMEeHHbIE B TEYEHUE CEMeCTpa.

6.3 TunoBkle KOHTPOJIbHbIEe 3a4aHuUuA n/vunu uHble mMaTepuanbl, UCNOJiIb3yeMble A OUeHKU pe3ynbTaToB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n

dopMynMPOBKM BOMNPOCOB

Cemectp 4

MoHnsaTwre, KaTeropum n cogepxaHune I'IpOGKTHOVI [eATEeNbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVIdDVIKaLI,VIFl NPOEKTOB

(DaKTOpr npoekTta: OAHOKPAaTHOCTb U YHUKallbHOCTb, LeJ1b, peCypCbl, OrpaHN4YeHNA.

Knaccmcbmxaum;l NPOEeKTOB N BUAbl NPOEKTHOIro ynpaBreHua.

CTaH,D,aprI ynpaBneHua npoekTaMmn: Buabl, OCHOBHbIE NOJTOXEeHUA.

MeHeLpKep npoekTa: NoOHATUEe, CXeMbl OpraHn3aumm MeHep)KMeHTa NnpoeKkTa.

MeHeLpKep npoeKTa: acnekTbl, uenn 3aaad, HanpasneHna 0eAatenbHOCTU.

o |N|jo|jlo|l~|lwIN]|=~

Knaccuueckue Teopust opraHnsaumoHHon gesitenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenuums
ynpasnenus no uenam . Jpykepa.

KonuyecTBeHHbIN nogxon B ynpaBneHnn npoekTtamMmun: KaneHgapHoe ceTeBoe niaHnpoBaHue no cragmam
XU3HEHHOro unKkna, Hpeﬂ,l’lpoeKTHblVl aHanua, 3agavm onTUMMU3aLumn 06 BEMHbIX NMoKasaTenen npoekTa.

10

PasButne cuctemHoro nogxoaa B ynpasJieHUn NpoeKkTomM n Me)KLI,I/lCLI,MﬂJ'IMHapHOﬂ Cd)epbl ﬂpO(beCCMOHaJ'IbHOIZ
[EeATEeNIbHOCTU.

11 MporpammMHbIe KOMMMEKCbl MPOEKTHOro yNpaBneHus..

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CopepxaHne 1 aTanbl MPOEKTHOW AEATENBHOCTU.

14 CpaBHVITeJ'IbHaFl XapakTepucTtuka TeKyUJ,eVI n I'IpOGKTHOVI AEATENTbHOCTU OpraHun3auunn.

15 Ba3zoBble anemMeHTbl ynpaBneHusi NPOeKToM: paboThl, pecypchbl, peaynbTaTbl, PUCKU.

16 Tunonornyeckme NPUHUMMLI FPYNMUPOBKN PECYPCOB.

17 ypOBHVI ynpasJieHUA NMpOeKTOM: uenenonaraHme, npoekTnposaHmne, peann3auun.

18

Oekomnosnuns uenm NpoeKkTa Ha OCHOBE CTpaTernn opraHn3auun. KayecTBeHHbIEe 1 KONMMYECTBEHHbIE METOAbI
OLUEHKN anbTepHaTMB OOCTUXEHUA Lenun.

19 I'IpeumeTHble beHKLWIVI ynpaBneHuna npoeKkToM: niiaHnpoBaHue, opraHn3aumsa, KoopanHauna, KOHTPOIb.

20

(DyHKLI,I/II/I obecneynBaioLLeln 4eATEeNbHOCTU: COrnacoBaHne, UCMOSTHEHNE, npegocrtaBrieHne MHCbOpMaLI,MM,
nogroToBka ﬂpeLI,J'IO)KeHVIVI.

21 OpraHusaumnoHHasi CTPYKTypa NPOEKTHOro MeHeXMeHTa.

22 MpUHUMNBI NPOEKTUPOBaHUA paboT B OpraHM3aLum.

23 MpuvHUMNBI NOCTpOEHNS BrogkeTa NpoekTa.

24
LmKna.

Tunosoe cogepXxaHue pacxogoB U UCTOYHUKOB UX MOKPbLITUA NO BUOAM NMPOEKTOB U 3Tanam XU3HeHHOro




25 MoHATME, KpUTEPUM U METOAbl 0OOCHOBAHUS SKOHOMUYECKOW 3PPEKTMBHOCTM NMpoeEKTa, NopTdens NpoeKToB

26 Komanga npoeKkTa n KoMmaHga ynpasJieHUA NPOEeKTOM: NMPpUHUMNbI OpraHn3aunm un B3aMMOAENCTBUS.

27 d)yHKLI,VIVI ynpasJieHUA NMpPOEeKTOM: MOTUBaALUA, CTUMYITMPOBaHUE, ryMmaHn3auusa, KopnopaTtmBHOCTDb.

COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaUnn n KBaJ'IVI(*)VIKaU,VIVI COTPYAOAHUKOB C y4E€TOM

28 BO3HMKaKOLWMX (paKTOPOB XO35IMCTBEHHOW AEATENBHOCTN.

29 Pa3Butne HaBblKOB KOMMYHMKaLNN, KNTMEHTOOPUEHTUPOBAHHOCTN, OPraHN3aLMOHHOIO An3anHa,
NporpaMMMpoBaHus, Xy40XXECTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEeAENeHHOCTM U Ap.

30 MpunsHakm camoobyyatowerica komnanum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHWUN U CBSA3AHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHNA (3aAayu, KEUChbI)

Kenc 1. lNoBbiweHe 3HEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNAacCUYECKOro yHMBepcuTeTa. B Kaxxaom yHMBepcMTeTe MOXHO  Bbl-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHblEe ©OM3HeC

- npouecchl; obecneymBatoLLme NPOLLECCHI; MpoLecchl ynpaBneHus. Pe3ynbTatom 0CHOBHLIX OM3HeC-NpoLeccoB
BbiCLLEro y4ebHoro 3aBegeHnst MOryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTkn, MHHOBAaLMOHHAs npoaykuund. 3agadven obecneynBatoLmx NpoLIECCOB ABNAETCA pPeCcypcHoe
obecnedyeHne JpyrMx TUMNOB npoueccoB. [lpouecchl ynpaBneHns hopMUpytoT ynpaBrneHne AesaTenbHOCTbIO
yHuBepcuTeTa.llpumeHnTeNbHO K 0OpasoBaTenbHOM OeATENbHO-CTU MOXHO BblAenuTb 6 OCHOBHbIX BU3HeC-
npoLEeCcCcoB:

1.MogroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaumsi NpMeMHON KamnaHuun.

4.Peanusaumsa y4yebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTU CTYAEHTOB.

6.PaboTa c BbIMyCKHUKaMWU.

K obecneumBatowmm npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becnedeHme.

2.MaTepunanbHo-TexHU4eckoe obecneyeHune.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneyeHune NHDOpMaLMOHHOM MHAPACTPYKTYPbI.

6.06ecneveHne 6e30nacHOCTM pecypcoB, NepcoHarna u CTyaAeHTOB.

B rpynne npoueccoB ynpaeneHnsi BblAENSOT:

1.¥YnpasneHue puHaHcamm.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpaBneHne nHdopmauyuen.

5.YnpaBneHne MapkeTVHrom.

6.YnpaBneHue Kka4ecTBOM.

3agaHue K kency:

MpennoXxuTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oWN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEC-NPOLLECCOB,
obecneymBatoLLMx MPOLIECCOB, MPOLECCOB yNpaBreHns), KOTopble, NO BalleMy MHEHUO, MOBLICAT 3PPEKTUBHOCTL
nedarenbHocTu yHnBepcuTteTa. OCHOBHblE TpeboBaHMA K MOAeAM —MakcumarnbHasi peanmncTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana unm OKoH4YaHus npoekTa.

Keric 2. lNMporpamma BbIXxo4a Ha perMoHarbHbIe€ PbIHKU.

MHorve «kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAMKTOBAHO HeOOXOAMMOCTbIO paclumpeHns 6usHeca B LENOM U OrPOMHbIM, HEOCBOEHHbIM
NoTEHLMANoOM pernoHarnbHbiX CeKTopoB. Elle oauH dakTop —npecbileHne pbiHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa un CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBunoO nepen
coboli 3agady OCBOEHMSI pernoHanbHbiX PpbiHKOB. [MpOU3BOACTBEHHOE SAPO XONAWHra COCTaBnAlOT [Ba
npeanpuaTns -MOCKOBCKMIA  aKCNepUMEHTarnbHbIM  3aBO4, APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
abpuka 6blToBON Mebenu—koTopas bbina ocHoBaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KpYMHbIM
npeanpuaTMeM Mo npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckas u odmcHas KopnycHas mebenb, MaMUHUPOBAHHbIE W  KAalMPOBAHHLIE [OPEBECHO-CTPYXEYHbIE NANUTbI U
nonydabpu-kaTtbl 4na nsrotoenexHns medenu. [lna peannsaumm cBoero 3ambicria o6beanHeHne NpucTynmno K
pa3paboTke NporpaMmmbl BbIXO4A Ha perMoHarbHble PbIHKK.

3apaHue K kency:

1.ChopmnpyiiTe nepeveHb NPOEKTOB, KOTOpble AOSKHbLI, MO BalleMy MHEHMWIO, BOWTU B NPO-rpaMMy Bbixo4a
Ha pervoHanbHble PbIHKW.

2.0npegenute  MNpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.

6.4 MeToaunuyeckue mMaTtepuanbl, onpepgensrowiue npoueaypbl oueHNBaHuUA pe3ynbTaTtoB 06yqum|
6.4.1 YcnoBus Aonycka OsyanOLLIeFOCH K npome)KyTquoﬁ aTTecTauumn U nopaaoK nMKkBunaauumm aKkagemmyeckom
3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaUMK pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»




6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsiMHe

YcTHas +

MucbmeHHas

KOMI'IbIOTepHOe TecTnpoBaHune

6.4.3 Oco6eHHOCTH NpOBeAEHUA NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

B TeueHne cemMecTpa BbINOJTHAKTCA KOHTPOJIbHbIE paGOTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

NHas

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNNUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnasue

MN3paTenbcTBO

| [og nspaHus |

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

benbin, E. M., YnpaBeneHue npoektamu Capartos: A MNu 3p 2018 http://www.iprbooksh
PomaHoBa, N. B. Meawa op.ru/70287 .html
YKnknHa O.B. OCHOBbI MPOEKTHOM CaHkT-TeTep6ypr: http://publish.sutd.ru/
0eATenbHOCTU CrerynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
KpalLeHUHHWKoB, A. YnpaBneHne NnpoeKkToM B Capatos: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOMN NPaKTUKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec http://www.iprbooksh
KupudeHko, A. no A Bykc 2019 op.ru/82359.html
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
Jlazapes, C. A, "eomeTpuyeckmne ocHoBbI Tam60B: Tam6oBCKUi https://www.iprbooks
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU roCcydapCTBEHHbII 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKMIA
yHuBepcuteT, 96C ACB
BeckpoBHas B. A, OCHOBbI MPOEKTHON Cankr-Netenbvor: http://publish.sutd.ru/
Kyxoma tO. H. 0eATenbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071
LWagunos B. E. PaspaboTka n ynpaBneHue http://publish.sutd.ru/
npoektamu. HopmaTuBHble cne.: cnieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763
Poseta Myc, OnaHa YnpasneHue npoekToMm B Mockaa: Anbnvna http://www.iprbooksh
Oppepa, Mameposa T. | cdepe rpacdmyeckoro I'Ia6ﬁmu1ep 2017 op.ru/68018.html
OunsariHa
3eneHckun, M. C., YnpasneHue npoekramu http://www.iprbooksh
3umHskosa, T. C., op.ru/84174.html
Monoasko, I'. U., KpacHosipck: Cnubupckui
Haraesa, O. C., deaepanbHbIN 2017
YnuHa, C. 1., yHUBEpcuTeT
Snuawesa, M. .,
MNonoabko, I'. U.

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHusaums ynpasneHusa» [OnekTpoHHbIv pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHuwe maTepuarnbHO-TeXHU4YeCKOMN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KomMnbloTepHbI kKnacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbLIO MOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem fOCTyna B 371EKTPOHHYIO UHOPMaLMOHHO-

o6pasoBaTen bHYIO Cpeay

JlekumoHHas
ayguTopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneuynanm3npoBaHHas mebenb, Aocka
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