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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIIUHBI

1.1 Uenb amcumnnuHbl: Llenbio 0CBOEHUS ANCUMNNMHBI SIBNSIETCS BblpaboTka y oby4yatolmxcs 3HaHUMN 1 HaBbIKOB,
HeobxoauMbIX Anst 3hPEKTMBHON OeATENbHOCTM MO YNPaBMEHWIO NPOEKTaMK CO34aHMSA HOBbIX XYOOXECTBEHHbLIX U3AENUA U
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUPOBaTL CNeundUuKy NPOEKTHOrO ynpaBneHusl, BblAENUTb (PYHKUMOHaNbHbIE 06racTu ynpaeneHust
npoekTamu;

- BblpaboTaTb HaBblkM NMPUMEHEHMSI METOAOB YNpaBneHUsl NPoekTamn U 0603HaAUYNTb KMOYEBBLIE TOYKU MPUNOXKEHUS
ynpaBneH4Yeckoro BO3OEeNCTBMSA Ha PasfvyHbIX CTaausix NpoekTa, chopmMupoBaTb CUCTEMHOE MPEACTaBIIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NPAKTUYECKOM AeATEeNbHOCTU oby4darowmxcss B obnactu ynpaeneHusi npoektamum u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NOAroToBka NpeanosnaraeT Co3gaHne OCHOBbI AN POPMUPOBaHUST KOMMNETEHLMIA, yKa3aHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

OCHOBbI MPOEKTNPOBaAHUS

KomnbloTepHas rpadmka B gnsaniHe cpenpbl

YuyebHas npakTuka (y4ebHO-03HaKOMUTENbHASA NPaKTUKA)
OCHOBbI 3PrOHOMUKM

2 KOMMNETEHUWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: Cnoco6eH onpeaensaTb Kpyr 3agay B paMmKax NOCTaBMEHHON Lenu U BbiIbupaTb oNnTUManbHble cnoco6bl UX
pelueHUsi, UCXOAs U3 AeACTBYIOLNX NPaBOBbIX HOPM, UMEIOLLUXCS PeCYyPCOB U OrpaHuyeHUi

3HaTb: —XapPaKTepUCTuKn 1 KJ'IaCCVICbVIKaLWIVI NPOEeKToB, METOAbl onpeaeneHnsd uenen, pe3ynbTaToB NMPOEKTa, nokasartenemn mx
AOCTUXKEHUA; NOHATUE 3TAaNOB XNU3HEHHOIO LUKIa NpoekTa U nX XxapakTepucTtuky; NnpuHUUNblI OLEHKN I'IOTpe6HOCTel7I B pecypcax
N NX rpynnmpoBkn No Buaam.

Ymetb: — yCTaHaBnMBaTb Macwtab uenen no atanam XM3HEHHOro UuMKna NpoeKkTa; aHannanpoBsaTb CpaBHUTEJIbHYIO
3Cb(beKTI/IBHOCTb NPOEKTOB; OCYLleCTBNATb Bbl60p cnocobos nony4vyeHua XenaembliX pes3ynbTaTtoB U3 allbTepPHATUBHbLIX
BapMaHTOB; onpeaendTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmM3a BHELUHEN U BHyTpeHHeVI cpeabl peanm3dyemMoro npoekrta, gekomnosnuun uenu, onpeneneHuns
HaﬂpaBJ'IeHI/IIZ n mMmetogos SCb(beKTI/IBHOFO peweHna 3agadv npoekrta, MetTogamMu OLEeHKU anHumnmaanoﬂ peann3yemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnocob6eH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanim3oBbiBaTb TPAEKTOPUIO CaMOpa3BUTUA Ha
OCHOBe npuHuMnoB 06pa3OBaHMﬂ B TeYeHMe BCEWN XKU3HU

3HaTb: —MeToabl TalM-MEeHeKMEHTa, ycnoBna OCBOEHUA HOBbIX pone|7| n (DYHKLI,I/IIZ B KOMaHAe npoekTta Ha OCHOBe
camMopa3BUTUA; 0CoBeHHOCTM MOTMBaUWK, B TOM 4uCre B I'IpOGKTHOVI [eATeNIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I AEATENIbHOCTU B
paMKax COBCTBEHHOIO pas3BuTUAa n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3dynbTaToB NPOeKTa N nepBOHavYaribHbIX BMOXEHWN.

YMeTb: —pa3pabaTtbiBaTb M UCMONb30BaTk CETEBOW rpadvk, AvarpaMMmy NpeAlecTBOBaHUS, METOA KPUTUYECKOro nyTu;
ONTUMM3NPOBATb KanexHaapb paboT, cokpallaTb NOBTOpSOLMECs onepaummn, popMrpoBaTh pe3epB BpeMeHW, B TOM Yucre ans
aKkTyanu3auuu 3HaHWiA; HaxoAuTb 3aBUCUMOCTM MexZy YpoBHEM oOpa3oBaHUs M HAOOPOM BbIMOMHAEMbIX (YHKLMIA;
aHanuM3npoBaTb HecTaHO4apTHble MNPOEKTHble CUTyauuu W BbiBRAATb TpeboBaHWa K akTyanu3auum COBCTBEHHbIX
npodeccroHanbHbIX 3HaHWN U HaBbIKOB; MPUMEHATbL Pe3epB BPEMEHU Kak CpeACcTBO COOCTBEHHOro pasBUTUS W NOBbLILLEHUS
KBanuukaumn.

BnageTb: —HaBblkaMu MMNaHUPOBAHUA, LenenonaraHvsl, OLEHKW M aHanmsa BpPeMeHHbIX PecypcoB, pas3paboTku NUYHON
CUCTEMbI TalM-MEHEMKMEHTA; HaBblKaMW CaMOCTOSAITENLHOrO BhIMOMHEHUA paboT B pamKax KOMMEeKTUBHON OeATeNbHOCTH;
HaBblkaMn NPOMECCMOHANBHONO U MUYHOCTHOIO CamMopasBUTME B XO[e peanu3aluv MpoeKkTa;, HaBblkamu BbiCTpavBaHUS
JanbHeiwmnx obpasoBaTenbHbIX MapLUPYTOB U NPOeCcCcUoHanbsHoM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHDbI
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Pasnen 1. MPOEKLIMOHHASA CXEMA MPOEKTHOW 4 i
OEATEJIbBHOCTW




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccudmkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
ynpaBreHus.

Moaxoapl k knaccndmkaunm NpoekToB No 06 bEKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM U1 ap. XapakTepucTuka
TEPMUHAmNbHbIX, PAa3BUBAIOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peanunsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTEeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOr0, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(p1HaAHCOBOrO Xapaktepa W OnpeaeneHHOCTU pesyrbTaTa.

MpakTnyeckue 3aHaTusA: cemmHap "OTpacnesble 1
KOHUenTyarnbHble 0COBeHHOCTU npoekTa"

18

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUSA NMPOEKTHOWN
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aumnoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam lN. Opykepa. MaTpuyHbie
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
yNpaBrieHnn NpoekTamu: KaneHgapHoe cCeTeBoe
NraHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
0ObeMHbIX NokasaTenen npoekra. PasButme CUCTEMHOrO
noaxoa B ynpaBfieHMM NPOEKTOM U MEXONCLMUMNITMHAPHOM
cdepbl npodeccmoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOIO yrNpaBreHus.
KoHuenumsa nporpammMHO-LIENEBOro ynpaBneHus.
MpakTnyeckne 3aHATUNA: NpakTU4ecKoe 3agaHue no
noctpoeHuto rpadumka M. [aHTa no aTanam npoekTa

15

Paspen 2. OPTAHUSALINA N YTIPABJTIEHUNE
MPOEKTHOW OEATE/IbHOCTHIO

18

PrP

Tema 4. CogepaHne 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaLlmu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yrnpaBrieHnsi NPOEeKTOM:
uernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosmuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHnpoBaHue,
opraHu3aumsi, KoopanHauus, KOHTPOIb. PyHKUMM
obecneynBatoLlen AeaTenbHOCTU: COrfacoBaHue,
UCMNonHeHvne, npegocTaBneHme nHopmaummn, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

10

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

10

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; >
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuvMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 17 90,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 17,25 90,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANNbHO-PEATUHIOBAA CUCTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNIbTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Koa komneTteHumn MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|

WNanaraeT xapakTepucTuKk/ 1 KnaccudgukaLmm NpoekToB, MeToabl onpeaenieHus Lenew,
pes3ynbTaToB NPOEKTA, NoKasaTeniein UX JOCTUKEHUS; MOHSATHE STaMOB XU3HEHHOTO LKA
NpoeKTa 1 UX XapaKTepUCTUKY; NPUHLIMMbI OLeHKM NOTpeBGHOCTEN B pecypcax 1 ux
rPYNMNMPOBKY MO BUAaM.

YcTaHaBnueaeT macluTab uernei no atanam XU3HEHHOro LMKna NpoekTa; aHanuampyet
CPaBHUTENbHYIO 3P(EKTMBHOCTL MNPOEKTOB; OCYLLECTBNAET BLIGOP CNoco6oB NonyyYeHus
Xenaemblx pe3ynbTaToB U3 anbTepHaTUBHbLIX BApUaHTOB; onpeaenseT cogepxaHue paboT
npoekTa, NPOBOAUT aHanM3 OCyLEeCTBUMOCTH, 06beMa paboT, pecypcos.

MpoBoAWT aHanu3 BHELUHEeW U BHYTPEHHei cpefbl peanu3yemMoro npoekTa, 4EKOMMNO3ULMI0
Lenu, onpefeneHue HanpaeneHuin u MeTo0B 3PPEKTUBHOMO PeLLEHNS 3aay NPOEKTa;
oLeHMBaET NPUHLMNUATIBHYIO Pean3yeMoCTb NPOeKTa C y4eTOM OCHOBHbLIX OrpaHUYeHui
TEXHWUYECKOro, 3KOMOrMYeCcKoro, coLmanbHOro, PUHaHCOBOro U APYroro Xxapakrepa.

YK-2

XapaktepuayeT MeToAbl TaM-MeHeIKMEHTA, YCITOBUSI OCBOEHWSI HOBbLIX POrien u pyHKLMIA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENbHOCTU; CYLLLHOCTb NPOEKTHON AeATENbHOCTU B pamMKax cOOGCTBEHHOIO
pa3BUTUS 1 06pa3oBaHUS; METOAbl COOTHECEHUSI Pe3yNbTaToB NPOEKTa U NepBoOHaYanbHbIX
BITOXXEHUN

PaspabatbiBaeT 1 ncnonb3dyeT ceTeBon rpaduk, anarpaMmmy npeaLlecTBOBaHUs, METOL,

YK-6




I'IpOCbeCCI/IOHaJ'I bHbl€ Kapbepbl.

KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanuaauuu NpoekTa; BbiCTpauBaeT AanbHeilune obpasoBaTenbHbIe MapLIPYTbl 1

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHme

MncbmeHHas paboTa

ObyualolumMinca CBOEBPEMEHHO  BbIMOMHUI  MpakTU4eckne
paboTbl U NpeacTaBun pesynbTatbl B hopmMe npe3eHTaumm
(Microsoft ~ Office Power Point);o3amoxHo  gonyckas
HecylleCTBEHHble  ownbku B  OTBETE Ha  BOMNPOCHI
npenogaBaTens. YuntbiBaTca 6annbl, HAKOMNEHHbIE B
TeyeHue cemecTpa.

3auTeHo

OOGyyatowmnca He  BbINOAHUN  (BBLIMNOMHWA  YaCTUYHO)
npakTuyeckune paboTbl, He NpeacTaBun pesynbTaTthbl B hopme
He 3a4yteHo npeseHtaummn (Microsoft Office Power Point, gonyctun
CYLLECTBEHHbIE OLLUMOKM B OTBETE HA BONPOCHI NpenoaaBaTensi.
He yuutbiBaloTCa 6annbl, HakoNneHHbIE B TeHYEHNe cemecTpa.

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHunuA n/vunu nHble mMaTepuanbl, UCNOJiIb3yeMble AA OUeHKU pe3ynbTaToB

obyuyeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n DopMynnpoBKM BONpOCOB

Cemectp 4

MoHaTne, KaTeropum n cogepxaHmne I'IpOGKTHOVI AEATENIbHOCTU.

npOGKTZ noHATUE, KJ'IaCCVICbVIKaLWIﬂ NPOEKTOB

q)aKTOpr npoekTa: OAHOKPaTHOCTb U YHUKAlIIbHOCTb, LUellb, peCypCbl, OrpaHU4YeHnA.

KJ'IaCCVIdJVIKaLI,VIFl NPOEKTOB U BUAbl MPOEKTHOIo yrnpaBreHus.

CTaHLI,aprI ynpaBneHuna npoektamMmu: Buabl, OCHOBHbIE MOJIOXKEHUA.

MeHe,D.)Kep npoekTta: NoHATUEe, CXeMbl OpraHn3aunm MeHep)KMeHTa NpoekKkTa.

MeHe,D.)Kep npoekTa: acnekTbl, uenu 3agad, HanpasneHna OeaTernibHOCTHN.

o |N|jo|jlo|lbh|lwIN]|=-

ynpasneHus no uenam . Jpykepa.

Knaccuyeckune Teopust opraHnsaumoHHon gesatensHocth . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenums

KonuuyecTtBeHHbIN Noaxon B ynpasrieHUn NpoeKkTaMun: KaneHgapHoe ceTeBoe ninaHnpoBaHue no ctagmnam

9 XXM3HEHHOTO LKA, NpeAnpOoeKTHbIN aHanus, 3afa4u onTuM13auum o6 beMHbIX NokasaTenein NpoekTa.

10 Pa3BuTHE CUCTEMHOro Nogxoda B ynpaBreHny NPOEKTOM U MeXAMCLUNIMHAPHOK cdepbl NpodeccroHanbHoM
[EesTeNIbHOCTU.

11 MporpamMMHbIe KOMMIEKChl MPOEKTHOro YNpaBnieHus.

12 KoHuenumsa nporpaMmMHO-LLeNeBoro ynpasrieHus.

13 CopepkaHue n aTanbl NPOEKTHOW AEATENBHOCTN.

14 CpaBHVITeJ'IbHaﬂ XapakKTepucTtuka TeKyUJ,eVI n I'IpOGKTHOVI AeATeNbHOCTU opraHmn3aunn.

15 Ba3zoBble aneMeHTbl yNpaBneHusl NPoeKToM: paboThbl, Ppecypchbl, peaynbTaThbl, PUCKU.

16 Tunonoruyeckme NpUHLMMNbLI FPYNMMPOBKU PECYPCOB.

17 ypOBHVI ynpaBneHuna npoeKkToM: uernenonaraHne, npoekTnposaHne, peann3aumn.

18
OLUEHKM anbTepHaTnB OOCTUXEHUA Lenn.

[exkomnosnuua uenm npoeKkTa Ha OCHOBE CTpaTernn opraHn3auun. KayecTBeHHbIe 1 KONMMYeCcTBEHHbIE METOAbI

19 MpeameTHble PyHKUMM YNpaBneHUs NPOEKTOM: MaHMpoBaHue, OpraHn3aums, KOOPAUHaLMS, KOHTPOSb.

20 ~
MOArOTOBKA NPEaNnOoXEHWN.

(DYHKLI,VIVI obecneynBatoLLeln 4eATENBHOCTU: CornacoBaHne, UCNOSTHEHNE, npenoctasrieHne I/IH(bOpMaLI,I/II/I,

21 OpraHusaunoHHas CTpyKTypa NPOEKTHOrO MEHeIKMEHTa.

22 MpPUHLMMBI NPOEKTUPOBaHUSA paboT B OpraHusaLum.

23 MpuHUMNbI NOCTpOeHUs BloaxeTa NpoekTa.

24

uvKna.

Tunosoe cogepxaHue pacxonoBs U UICTOYHUKOB UX NOKPbLITUA NO BUAAM NMPOEKTOB U 3TanamM XU3HEeHHOro




25 MoHsTHe, KpUTEPUN U METOAbI 060CHOBaHUS 9KOHOMUYECKOI 3DEKTUBHOCTY NPOEKTa, MOPTAENs NPOEKTOB

26 KomaHga npoeKkTa 1 KoMaHAa ynpaBJieHUA NPpOEeKTOM: NpUHUMNbl opraHn3aumm m B3aMMOAENCTBUS.

27 q)yHKLWIVI ynpaBrieHuna npoeKkToM: MOoTuBauuad, CtTuMynmpoBsaHue, rymaHn3aums, KopnopaTtnBHOCTDb.

COBepUJeHCTBOBaHVIe NpPOEeKTOoB, npoueccos, MoOTUBaUn N KBaJ'IVIdDVIKaLI,VIVI COTPYAHUKOB C y4ETOM

28 BO3HMKAKOLLMX (PaKTOPOB XO35IMCTBEHHOW AEATENBHOCTH.

29 PasBntrne HaBbIKOB KOMMYHUKaLIMW, KNTMEHTOOPUEHTUPOBAHHOCTN, OPraHN3aLnMoOHHOro AnsamnHa,
NporpaMMMpoBaHns, Xy4OXECTBEHHOIO TBOPYECTBA, paboTa B YCNOBUSAX HEONPEOENEHHOCTM U ap.

30 Mpu3Hakm camoobyyatoLericsa komnanum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUKN 1 CBSA3AHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3a4ayu, KEUChbI)

Kenc 1. lNoBbiweHe 3HEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KINAacCUYECKOro yHMBepcuTeTa. B Kaxxaom yHMBepcuTeTe MOXHO  Bbl-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHblEe ©OM3HeC

- npouecchl; obecneymBatoLLme NPOLLECCHI; MpoLecchl ynpaBneHus. Pe3ynbTatom 0CHOBHLIX OM3HeC-NpoLeccoB
BbiCLLEro y4ebHoro 3aBegeHnst MOryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTkn, MHHOBAaLMOHHAs npoaykuund. 3agadven obecneynBatoLmx NpoLIECCOB ABNAETCA pPeCcypcHoe
obecnedyeHne JpyrMx TUMNOB npoueccoB. [lpouecchl ynpaBneHns hopMUpytoT ynpaBrneHne AesaTenbHOCTbIO
yHuBepcuTeTa.llpumeHnTeNbHO K 0OpasoBaTenbHOM OeATENbHO-CTU MOXHO BblAenuTb 6 OCHOBHbIX BU3HeC-
npoLEeCcCcoB:

1.MogroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaumsi NpMeMHON KamnaHuun.

4.Peanusaumsa y4yebHoro npouecca.

5.0praHnsaumns Hay4yHO-UccrnenoBaTenbCKon AesaTeNbHOCTY CTYAEHTOB.

6.PaboTa c BbIMyCKHUKaMWU.

K obecneumBatowmm npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becnedeHme.

2.MaTepunanbHo-TexHU4eckoe obecneyeHune.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneyeHune NHDOpMaLMOHHOM MHAPACTPYKTYPbI.

6.06ecneveHne 6e30nacHOCTM pecypcoB, NepcoHarna u CTyaAeHTOB.

B rpynne npoueccoB ynpaeneHnsi BblAENSOT:

1.¥YnpasneHue puHaHcamm.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpaBneHne nHdopmauyuen.

5.YnpaBneHne MapkeTVHrom.

6.YnpaBneHue Kka4ecTBOM.

3agaHue K kency:

MpennoXxuTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oWN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEC-NPOLLECCOB,
obecneymBatoLLMx MPOLIECCOB, MPOLECCOB yNpaBreHns), KOTopble, NO BalleMy MHEHUO, MOBLICAT 3PPEKTUBHOCTL
nedarenbHocTu yHnBepcuTteTa. OCHOBHblE TpeboBaHMA K MOAeAM —MakcumarnbHasi peanmncTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana unm OKoH4YaHus npoekTa.

Keric 2. lNMporpamma BbIXxo4a Ha perMoHarbHbIe€ PbIHKU.

MHorve «kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAMKTOBAHO HeOOXOAMMOCTbIO paclumpeHns 6usHeca B LENOM U OrPOMHbIM, HEOCBOEHHbIM
NoTEHLMANoOM pernoHarnbHbiX CeKTopoB. Elle oauH dakTop —npecbileHne pbiHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa un CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBunoO nepen
coboli 3agady OCBOEHMSI pernoHanbHbiX PpbiHKOB. [MpOU3BOACTBEHHOE SAPO XONAWHra COCTaBnAlOT [Ba
npeanpuaTns -MOCKOBCKMIA  aKCNepUMEHTarnbHbIM  3aBO4, APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
abpuka 6blToBON Mebenu—koTopas bbina ocHoBaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KpYMHbIM
npeanpuaTMeM Mo npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckas u odmcHas KopnycHas mebenb, MaMUHUPOBAHHbIE W  KAalMPOBAHHLIE [OPEBECHO-CTPYXEYHbIE NANUTbI U
nonydabpu-kaTtbl 4na nsrotoenexHns medenu. [lna peannsaumm cBoero 3ambicria o6beanHeHne NpucTynmno K
pa3paboTke NporpaMmmbl BbIXO4A Ha perMoHarbHble PbIHKK.

3apaHue K kency:

1.ChopmnpyiiTe nepeveHb NPOEKTOB, KOTOpble AOSKHbLI, MO BalleMy MHEHMWIO, BOWTU B NPO-rpaMMy Bbixo4a
Ha pervoHanbHble PbIHKW.

2.0npegenute  MNpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl OLeHUBaHUsA pe3ynbTaToB 0b6y4yeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN akageMNyYeckomn
3a40/MKEeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHBLIM aktom CI6IMYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxca»




6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsiMHe

YcTHas +

lMNucbmeHHas

KOMI'IbiOTepHOG TecTupoBaHune

6.4.3 Oco6eHHOCTHM NpOoBeAEeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

B TeueHne cemMecTpa BbINOJTHAKTCA KOHTPOJIbHbIE paGOTbI
BpeMﬂ Ha NoAroToBKYy OTBETA 0.54aca

NHas

7. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE OUCLUUNMIIUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnasve

MN3paTenbcTBO

| [loa vsgaHusa |

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Benbin, E. M.,

YnpasneHue npoektamu

Capartos: Aii In 3p

http://www.iprbooksh

PomaHoBa, U. B. Meaua 2018 op.ru/70287.html

Poseta Myc, OnaHa YnpaBneHue npoekToMm B MockBa: Afbnvna http://www.iprbooksh

Oppepa, Mamegosa T. cqaepve rpadon4eckoro I'Ia61.1muep 2017 op.ru/68018.html
OnsanHa

KpalLeHUHHWKoB, A. YnpaBneHne NnpoeKkToM B Capatos: Bysosckoe 2019 http://www.iprbooksh

B., Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html

*KukuHa O.B. OCHOBbI MPOEKTHON CaHkT-TeTep6ypr: http://publish.sutd.ru/
0EeATenbHOCTU Cr6rynTa ) 2025 tp_.ext_inf_publish.ph

p?id=202564

7.1.2 lononHuTenbHaa y4yebHas nutepaTypa

3eneHckui, 1. C., YnpaBeneHue npoektamu http://www.iprbooksh

3umHskosa, T. C., op.ru/84174 .htmi

Monoaeko, I'. U., KpacHosipck: Crubupckui

Haraesa, O. C., benepanbHbii 2017

YnuHa, C. 1., yHUBEpcuUTeT

Onuswesa, M. U.,

Monogeko, I'. U.

Kum XengmaH, YnpaBneHne npoektamu. Caparos: http://www.iprbooksh

HewussectHbii C. U., BbicTpbIn cTapT n 6p ) 2017 op.ru/63809.html

Linakosa 0. pocobpasoBaHue

Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc npaktudeckoro Caparos: Ait [n 3p 2018 op.ru/69295.html
0by4eHus Meava

LWagwnos B. E. PaspaboTka n ynpaBneHue http://publish.sutd.ru/
npoektamu. HopmaTtuBHble cne.: cnieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763

Jazapes, C. 1., "eomeTpuyeckne ocHoBbI Tam60B: TamBoBCKUli https://www.iprbooks

Kosanes, C. B., NPOEKTHOWN AeATENBHOCTU rocyaapCTBEHHbIN 2020 hop.ru/115764.html

KysHeuos, M. A. TEXHUYECKNN

yHuBepcuteT, 36C ACB
BeckpoBHas B. A., OCHOBbI MPOEKTHOM c n VoI http://publish.sutd.ru/
XKyxoma HO. H. OeATernbHOCTH aHKkT-1 ‘eTepobypr. 2023 tp_ext_inf_publish.ph

crnerynta

p?id=20225071

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTenbHbiM pecypcaM. Pasgen. MeHegkMeHT u

opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTtopus

OcHalleHune

KomnbloTepHbIn knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem fOCTyna B 3/1EKTPOHHYIO UHCPOPMaLMOHHO-

o6pasoBaTen bHYI Cpeay

JlekunoHHas
ayantopms

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebenb, Aocka
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