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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcUMnnnHbl BRsieTcs BbipaboTka y 00y4atloLMXCs 3HAHUA U HaBbIKOB,
HeobxoauMbIX Anst 3dEeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTAaMU CO3[4aHWNsSI HOBbIX XyOO0XECTBEHHbIX U3OENui U1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaTh cneumndurky NPOEKTHOro ynpaBneHus, BblgenuTb (PyHKLMOHaNbHble 06ractu ynpaBneHust
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIIEHUS NPOEKTaMU U 0003HAUYUTb KIIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO3O4ENCTBMS Ha pPasnnyHbIX CTagusax NpoekTa, coopMmMpoBaTb CUCTEMHOE MpEeACTaBNEHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensHas NoaAroToBKa npeanonaraeT co3gaHne OCHOBbI ANns (POPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

YyebHast npakTika (y4ebHO-03HaKOMUTENbHAs NpaKTuka)

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNINUHDbI

YK-2: Cnoco6eH onpenensTh Kpyr 3aaay B paMmKax NOCTaBMEeHHOW Lenu u BbiIGupaTh onTUMarnbHble cnocobbl ux
pelueHusi, UCXoAas U3 AeCTBYIOLNX NPaBOBbLIX HOPM, UMEIOLLMUXCS PeCYPCOB U OrpaHMyeHu

3HaTb: —XapakTepucTukn 1 KJ'IaCCI/I(bMKaLI,MVI NPOeKToB, MeTOoAdbl onpeaerneHna uenemn, pe3ynbTaToB NMPOEKTa, nokasarenem nux
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIO LKA NpoeKkTa N NX XapakTepUucTuky; NpuHUUNbI OLLEHKN ﬂOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBknv no Buaam.

YMmeTb: — yCTaHaBnnBaTb Macwtab uenenm no atanam XW3HEHHOro UMKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3q3(lbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4yeHua XenaembliX pe3ynbTaToB U3 alibTepHaTUBHbIX
BapMaHTOB; onpeaendTtb coaepxXaHue pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMn aHanu3a BHELHEN n BHyTpeHHeVI cpeabl peanndyemMoro npoekrta, AeKkoMno3nuum uenun, onpeaerneHns
Hal'lpaBJ'IeHVIVI n mMmeTonoB SQDCbeKTVIBHOFO peweHuna 3agad npoekta; MetodamMun OLUEeHKU anHumnmaanon peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPaMBaTh M peann3oBbiBaTb TPAeKTOPMIO CaMOPa3BUTUSA Ha
OCHOBe NPUHLUMNOB 0Gpa3oBaHNs B Te4eHUe BCeW XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMEeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKU,VIl7I B KOMaHAE NnpoekTa Ha OCHOBEe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMMK, B TOM 4uCrle B ﬂpOGKTHOVI [eATeNbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BnUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N nepBoHavaribHbIX BINOXEHUMN.

Ymethb: —pa3p368TblBaTb M MCNOnb3oBaTb CETEBON rpa¢w||<, AvarpamMmy npeglwectsoBaHnA, MeTond KPUTUHEeCKOro nyTu;
onTMMN3NpoOBaThb KaneHgapb pa60T, COKpaLlaTb noBTOpAOLMEeca onepauunu, d)OpMI/IpOBaTb pe3epB BpeMeHW, B TOM Hucne anda
aKTyanmsauum 3HaHW; HaxoauUTb 3aBUCUMMOCTU mMexay ypoBHEM 06pa3OBaHMﬂ n Ha60pOM BbINOJTHAEMbIX (DYHKLI,VIVI;
aHanusnpoBaTtb HeCTaHOapTHble TMMPOEKTHble Cutyauun Un BbIABNATb TpeGOBaHMH K akKTyanmsauuum COBCTBEHHBIX

npodeccmnoHarnbHbIX 3HAaHUN U HaBLIKOB; NPUMEHSITL PE3EPB BPEMEHU KaK CPeAcTBO COOCTBEHHOrO pasBUTUS M MOBbILLEHMWS
KBanudukaummn.

BnageTb: —HaBblkamy MNaHMPOBAHUA, LienernonaraHns, OLEHKM U aHanu3a BpPeMeHHbIX PecypcoB, pas3paboTku MNUYHON
CMCTEMbI TaliM-MeHeMXMEHTa; HaBblKaMWU CaMOCTOATENbHOIO BbINOMHEHUS PaboT B pamKkax KONMEKTMBHOW AeATenbHOCTH,
HaBblkaMW NPOECCMOHANbLHONO M NUYHOCTHOIO CamMopas3BUTME B XOAE peanusauvn MpoekTa; HaBblkaMW BbICTPauMBaHUA
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeccroHarnbHoM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
ag paboTa
5 dopma
HavnmeHoBaHuWe n cogepxaHne pasgenos, TeM U y4ebHbIX o E CP TeKylLero
3aHATUN 2 g ek, Mp. (4acbl) KOHTPORS
O g | (vacwl) | (wacel)
x
Pasgen 1. MPOEKUMOHHAA CXEMA NMPOEKTHOWN 4 i
ODEATENBHOCTU




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccudmkaumsi NpoeKToB 1 BUAbI MPOEKTHOrO
ynpaBreHus.

Moaxoapl k knaccndmkaunm NpoekToB No 06 beKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM 1 ap. XapakTepucTuka
TEPMUHAmbHbIX, Pa3BUBAOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peannsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOrO, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(p1HaAHCOBOrO Xapaktepa W OnpeaeneHHOCTU pesyrbTaTa.

MpakTnyeckue 3aHaTusa: cemuHap "OTpacnesble 1
KOHLienTyanbHble 0COOEHHOCTM NpoekTa”
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Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
[eATenbHOCTU.

Knaccuyeckme Teopusi opraHn3aumoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpuyHble
cTpykTypbl J1. blonuka. KonmyecTBeHHbIN Nogxon B
yrnpaBneHun NpoekTamu: kaneHaapHoe ceTeBoe
nnaHMpoBaHWe No CTaansiM XXU3HEHHOro LuKna,
NpeanpoeKTHbIN aHanus, 3agaqm onTMMn3aumm
06beMHbIX NokasaTenen npoekta. PassuTtue cuctemMHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBneHus.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepaHne 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yNpaBreHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosnuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHMpoBaHue,
opraHu3aums, KoopanHauus, KOHTPOIb. PyHKUMK
obecneynBatoLlen AeaTenbHOCTU: COrfacoBaHue,
UCMNonHeHvne, npegocTaBneHme nHopmaummn, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
Knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTpPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU
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Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKarLLmne YHUKaNbHbIE MPOLEecChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHWS PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPOoeKTa, nokasaTenei nx JOCTUMKEHUS; MOHATME 3TanoB KU3HEHHOrO LyKna
NPoeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbiGop Croco6GoB NonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; ornpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaernieHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NMPOeKTa C y4eTOM OCHOBHbLIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYeckoro, couuansHoro, (MHaHCOBOrO M APYroro xapakrepa.

YK-2

XapakTtepuayeT meTofbl TanM-MeHedKMEeHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKTa Ha OCHOBE CaMOopa3BUTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YnCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUs 1 06pa3oBaHNSA; METOLblI COOTHECEHUS Pe3yNbTaToB NPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmMmy NpeaLecTBOBaHNS, METO,

YK-6




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepauuu, hopMUpyeT pe3epB BpEMEHU, B TOM YMCne ANs akTyanusauum 3HaHui; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06Gpa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLWI;
aHanuMavpyeT HecTaHAapTHbIE MPOEKTHbIE CUTYaLUum 1 BbiSIBNAET TpebGoBaHWs K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanusauuu NpoekTa; BbICTpanBaeT AanbHelume obpasoBaTenbHble MapLUPyThl U
npodpeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepum oueHnBaHns chopMMPOBaAHHOCTM KOMMNETEHLIMN

YcTHoe cobecenoBaHme MucbmeHHas paboTa

3auTteHo Power Point);B03M0XHO Aonyckas HecyLeCcTBEHHbIe OLIMOKM B

OO6yuvatownmncsa cBoeBpPEMEHHO BbINOSMHWI MpakTUyeckne paboTbl n
npencraevn pesynbtatbl B dopme npeseHTauumn (Microsoft Office

oTBeTe Ha BOMpPOoCbl MnpenogaBaTend. YuntbiBatoTcs  G6annbl,
HaKonmneHHble B Te4eHne cemecTpa.

He 3auteHo (Microsoft Office Power Point, gonyctun cyLiecTBeHHble ownbkn B

O6yyalLWmiics He BLIMOMHUA (BbIMOMHUI YaCcTUYHO) NpakTUYeckme
paboTbl, He npeacTaBun pesynbTatbl B ¢opme npeseHTauum

oTBeTe Ha BOMNpOCbl NnpenogaBaTend. He Yy4YnTbIBaAlOTCA Oannbl,
HaKONJIeHHbIE B Te4eHne ceMmecTpa.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNKN NHble MaTepuarbl, MCMONb3yeMble ANl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Cemectp 4

1 lMoHATME, KaTeropumn n cogepxaHne NPOEKTHOM AEATENbHOCTH.

2 MpoekT: noHaTue, Knaccudukaumns NPoOEKTOB

3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKAINbHOCTb, Lenb, PeCypCbl, OrpaHUYeHNs.

4 Knaccudurkaums NpoekToB 1 BUAbl NPOEKTHOTO YrNpaBIeHusl.

5 CtaHgapTbl ynpaBneHns NpoekTaMu: BUAbl, OCHOBHbIE MOSIOXKEHMS.

6 MeHemxep NnpoekTa: NoOHATUE, CXEMbl OpraHn3aumMm MeEHePKMEHTA NpoeKTa.

7 MeHepmep npoekTa: acnekTbl, Lienv 3agay, HanpaeneHns AesaTenNbHOCTY.

8 Knaccuueckue Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenums
ynpasnenus no uenam . Jpykepa.

9 KonnuyecTBeHHbIN Nogxoa B ynpaBneHUn NpoeKkTamn: KaneHgapHoe CETEBOE NITaHMpPOBaHUE Mo CTaansim
YKM3HEHHOTO LMKIa, NPeAnpPOEKTHbIN aHanua, 3aaayn onTMMM3auumn o6 beMHbIX NokasaTernen NpoekTa.

10 Pa3BuTne cuctemMHoro nogxo4a B ynpaenieHUn NpOeKTOM 1 MeXancunninHapHon cdepbl NpodeccnoHanbHom
pesTenbHOCTU.

11 MporpammMHble KOMMNIEKCHI MPOEKTHOMO YNpaBreHNUs.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CopepxxaHne 1 aTanbl MPOEKTHON AEATENBbHOCTU.

14 CpaBHuTenbHasa xapakTepuCcThKa TEKYLLLEN U MPOEKTHOM AeATeNbHOCTU OpraHu3aumm.

15 BasoBble a11eMeHThI ynpaBneHus NPOEKTOM: paboThbl, pecypchl, pe3yrbTaThl, PUCKN.

16 Tunonormyeckme NpMHUMNbI FPYNNMPOBKN PECYPCOB.

17 YpOoBHM ynpaBreHus NpOeKTOM: LiernienonaraHne, NpoeKkTMpoBaHue, peanvsauuu.

18 [exomMnoauums uenv npoekTa Ha OCHOBE CTpaTernm opraHmsaumm. KayecTBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLIEHKM anbTepHaTUB OOCTMXKEHUS LENn.

19 MpeameTHble OYHKLUMKM yNpaBrieHus NpoeKToOM: NiiaHnpoBaHue, opraHn3aums, KOopaMHauus, KOHTPOrb.

20 dyHKUUN o6ecneqMBarou.|,_e17| 0EeATenbHOCTU: CornacoBaHue, NCNOSHEHWE, NpeLoCcTaBNeHne MHopmMaLmm,
NoAroToBKa NPeanoXeHnN.

21 OpraHunsaumoHHasi CTPYKTypa NPOEKTHOrO MEHEKMEHTA.

22 MprHLMNBI NPOEKTUPOBaHUSA paboT B OpraHn3aumm.

23 MpuHUKMNBI NOCTPOEHMS Groa)keTa NpoekTa.

24 TunoBoe cofepxaHne pacxoaoB Y UCTOYHMKOB UX MOKPLITUSA MO BUAAM NPOEKTOB U 3Tanam XXU3HEHHOMO LUKIa.

25 MoHATNe, KpUTEPUM N MeTOAbl 0OOCHOBAHUSI SKOHOMUYECKON adhPEKTUBHOCTU NpoekTa, NopTdensi NPoekToB




26 Komanga npoeKkTa n KoMmaHga ynpasJieHUA NPOEeKTOM: NMPpUHUMNbI OpraHn3aunm un B3aMMOAENCTBUS.

27 d)yHKLI,VIVI ynpaBJieHUA NMpPOeKTOM: MOTUBaALUUA, CTUMYITMPOBaHUE, ryMaHnU3auua, KopnopaTtmBHOCTb.

COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaUnn n KBaJ'IVICbVIKaU,VIVI COTPYAHMKOB C y4E€TOM

28 o _
BO3HUKaKOLLNX dDaKTOpOB XO3ANCTBEHHOU OeATeNIbHOCTU.

PasButne HaBbIKOB KOMMYHUKaUMKU, KNMMEHTOOPUEHTNPOBAHHOCTU, OpraHn3aLmMoHHOIo Oun3anHa,

29
nporpaMmmmpoBaHuda, XyaoXecTtBeHHOro tsop4yecTtsa, pa60Ta B yCNnoBuAX HeonpeaneneHHoCcTn n gp.

30 MpusHakm camoobyyatowlerica komnaHum no M. Pedler: coBMeCTHble NPOeKTbl B KOMM@HUN 1 CBA3aHHbIX rpynnax

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHNA
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayuu, KEUChbI)

Keric 1. lNoBbiweHne adhPeKTUBHOCTU OEATENBHOCTU YHUBEPCUTETA.

Bbl siBNsieTeCb CTYAEHTOM KNacCUYeCKOro yHmBepcuteTa. B kaxxaom yHMBepcuteTe MOXHO  Bbl-AENUTb  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OuK3HeC

- npouecchl; obecnevmBatoLLe NPoLECChI; NPOLECCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeCc-npoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM M MpPOAYKTbl, Hay4YHO-TEXHMYECKME

pa3paboTk1, MHHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupyroT yripaBneHue SeaTenbHOCTbIO
yHuBepcuTeTa.llpumeHnTeNbHO K 0OpasoBaTenbHOM OeATENbHO-CTU MOXHO BblAenuTb 6 OCHOBHbIX OU3HeC-
NpoLLeCCOB:

1.MogroToBka n opraHmnsaumsa y4yebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHmu.

4.Peannsauusa y4ebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTU CTY4EHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneumBatowum npoueccam OTHOCAT:

1.ALAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneyeHmne NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneveHne 6e3onacHOCTM pecypcoB, NepcoHana u CTyaAeHTOB.

B rpynne npoueccos ynpasneHnsi BblAeNsoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasrieHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpaBneHne MapkeTVHIoM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Kency:

MpennoxuTe HECKONbLKO MAel NPOEKTOB AN KaXaoW rpynmbl MPOLEeCcCoB (OCHOBHbIX  OM3HEC-NPOLECCOB,
obecneymBaoLMX MNPOLECCOB, MNPOLECCOB YMNpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3PPEKTUBHOCTL
aesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TPeboBaHUS K MAesAM —MakcuManbHas peanucTUYHOCTb,  MPOrHO3MPYEeMOCTb
BO BpPEMEHW, MpUBNEKATENbHOCTL, ONPeAerieHHOEe BpeMS Havana unm oKkoH4YaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXOA4a Ha pernoHarbHble pPbIHKW.

MHorve «kpynHble KOMNaHWM BbLIXOAAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAMKTOBAHO HeOOXOAMMOCTbIO paclimpeHns 6usHeca B LENOM U OrPOMHbIM, HEOCBOEHHbIM
noTeHLManom permoHanbHbiX CeKTopoB. Elle oguH dakTtop —npecobileHne pbiHKa TakKWX KPYMHbIX rOpodoB, Kak
MockBa u CaHkT-lNeTepbypr. Mpouns-BogcTBeHHOE 06beamHeHne «CxogHs-MNnuTpom» Takke nocTaBuio nepeq
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE $APO  XONAvHra CocTaBnsAlT ABa
npeanpuaTnst -MOCKOBCKUIA  SKCNEPUMEHTarbHbIA  3aBOJ, APEBECHO-CTPYXXEYUHbIX MNUMT M Ade-Tanen un CxopHeHckast
dabpuka 6bIToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb caMbIM KPYMnHbIM
npeanpuaTMeM no npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckas u odmcHas KkopnycHas mebenb, NaMUHWPOBAHHbIE W  KAalMPOBAHHLIE [OPEBECHO-CTPYXEYHbIE MNANUTbI U
nonycabpu-kaTbl 4N M3roToBneHuss mebenu. [ins peanusauum cBoero 3ambicria 00beanHeHNe NPUCTYNNUMIO K
pa3paboTke NporpamMmmel Bbixo4a Ha PErMoHarnbHbIE PbIHKM.

3apaHue K kency:

1.ChopmnpyiiTe nepeveHb NPOEKTOB, KOTOpble [AOSKHbLI, MO BalleMy MHEHMWIO, BOWTU B NPO-rpaMMy BbiXxo4a
Ha pervoHarnbHble PbIHKN.

2.0npegenute  MNpUHAANIEXHOCTb MpOEKTa K  OonpeferieHHOW KrnaccudmkaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06y4yeHuA
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMexXyTo4yHoM atTrectaumm 1 NOpsAAoK NMKBUAALMA akageMU4ecKomn
3a40/MKEeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMmM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucuUnsIMHe




YcTHas +

NMncbmeHHas

KOMﬂbPOTepHoe TecTnpoBaHue

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

B TeyeHune cemecTpa BbINOMHAKTCSA KOHTPOMbHbIE PaboThI
Bpems Ha nogrotosky oteeTa 0.54aca

NHas

7. YYHEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHBI
7.1 YyebHasa nutepartypa

AsTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHma |

Ccblinka

7.1.1 OcHoBHas y4yebHas nutepaTtypa

KpalueHnHHuKoB, A. YnpaBneHue npoekToMm B CapatoB: By3soBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHON NpaKTuKe obpasoBaHue 0p.ru/79685.html
HbtoToH, Puyapg, YnpaeneHue npoektamm oT A | Mockea: AnbnuHa busHec http://www.iprbooksh
KupunyeHko, A. no A Bykc 2019 op.ru/82359.html
Benbiit, E. M., YnpasneHue npoektamu Capartos: A N 3p 2018 http://www.iprbooksh
PomaHnoBa, W. B. Menna op.ru/70287.html
*KukuHa O.B. OCHOBbI MPOEKTHON Cankr-Metenbvor: http://publish.sutd.ru/
OesATenbHOCTH CI'I6I'yI'IPI',D,yp ) 2025 tp_ext_inf_publish.ph
p?id=202564
7.1.2 lononHuTenbHasa y4yebHas nutepaTypa
Poseta Myc, Onana YnpaBneHne NpoekTom B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. cqaepve rpadpn4eckoro I'Ia6ﬁmuep 2017 op.ru/68018.html
OunsaniHa
3eneHckui, M. C., YnpaeneHne npoektamu http://www.iprbooksh
3umHskoBa, T. C., op.ru/84174.html
Monoaeko, I'. U., KpacHosipck: Cubmpckui
Haraesa, O. C., denepanbHbIv 2017
Ynuua, C. J1., yHUBEpCUTET
Anusawesa, M. U.,
Monoabko, I'. U.
LWagnnos B. E. PaspaboTka u ynpaBneHune http://publish.sutd.ru/
npoektamu. HopmaTtusHble Cho.: Crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUpOBaHNA p?id=201763
Jlazapes, C. 1., "eomeTpuyeckne ocHoBbI Tam60B: Tam6oBCKUi https://www.iprbooks
Koeanes, C. B., NPOEKTHON OEATENBHOCTU rOCYOapCTBEHHbII 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKMIA
yHusepcuteT, O6C ACB
BeckpoBHas B. A, OCHOBbI MPOEKTHON Cankr-Metenbvor: http://publish.sutd.ru/
Kyxoma tO. H. 0EeATenbHOCTU CI'I6FYI'IPI'ﬂyp ) 2023 tp_ext_inf_publish.ph
p?id=20225071

7.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHunsaums ynpasneHusa» [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

Ayantopus

OcHalleHue

KomnbloTepHbIn Knacc

MyrnbTuMeauiiHoe 06opyaOBaHWE, KOMMbLIOTEPHAS TEXHUKA C BO3MOXHOCTBIO MOAKITIOYEHMS K
cet «MHTepHeT» 1 obecneyeHnem JOCTYNa B 3MEKTPOHHYIO MHGOPMAaLMOHHO-

obpaszoBaTesnbHyto cpeay

JlekumoHHas

ayautopust

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoesaHHas mebernb, Aocka
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