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1. OBLLIAA XAPAKTEPUCTUKA

1.1. MecTo guCUMNNINHBLI B CTPYKTYpPe OCHOBHOW 06pa3oBaTenibHON NporpamMmbl
AdvcumnnmHa oTHOCUTCS K BapuaTMBHOM YacTW COLMaribHO-T'yMaHUTapHOTO LMKia o6pasoBaTenbHoOM

nporpammsl (OI1).

OuncuunnmHa obecneunsaeT popmmpoBaHme obwmx komneteHumn (OK).

1.2. Uenb n nnaHupyembie pe3ynbTaTbl OCBOeHUA ANCUNNTINHBI:

Llenbio 0CBOEHMA  AUCLIMNMUHbI

KOMMEeTEHUMI Ha 6a3e MOMyYEeHHbIX 3HAHWUA U YMEHWI

ABNseTcs dopmupoBaHue Yy obydalowerocs creayoLmx

Kop 1 cdoopmynupoBka
OK, MK

3HaHuA

YMeHus

OK 03

«[lMnaHnpoBaTb 1
peanun3oBbIBaTb
cobcTBeHHOE
npoeccuoHarnsHoe 1
NMYHOCTHOE pa3BuTHE,
npeanpuHMaTenbCKyto
OeSATENbHOCTL B
npodeccrmoHanbHOM
cdepe, ncnonb3oBaTtb
3HaHMA NO NPaBoOBOU U
(oMHAHCOBOW rPaMOTHOCTH
B PasfnYHbIX XN3HEHHbIX

meToabl " WNHCTPYMEHTbI
BbISIBMIEHUS!, aHanvsa U peLLeHus]
npo6rem Npov3BOACTBA; NPUHLMMbI
opraHM3auuM B3aUMOAENCTBUS B
Lernoyke npolecca MpOW3BOACTBA;

BMObl MOTEPb M MeToAbl WX
YCTPaHEHUS; COBpPEMEHHbIE
TEeXHONormm NOBbILLEHNS
acphekTMBHOCTM NpOn3BOACTBA;

TEXHONOMMM BHEAPEHWUS YNYYLLIEH
B MPOLECC NPOU3BoACTBa

MoAennpoBaTb MPOU3BOLACTBEHHbIN
npouecc M CTpouTb KapTy MNOTOKa
CO34aHuNA LIEHHOCTEN; MNPUMEHATb
MeTOoAbl AMarHoCTUKM MNoTepb U
YCTpaHATb NOTEPU B MNpOLEccax;
NPUMEHATb KnioyeBble
WHCTPYMEHTbI aHanuMsa u peLleHus
npobnem, oueHuBaTb 3aTpaTbl Ha
HECOOTBETCTBUE; NPUMEHATL
WNHCTPYMEHTbI OepeXxnmMBoro
Npon3BOACTBA B COOTBETCTBMU CO
crneundumkon OM3Hec-NpoLeccoB
opraHusauum/nponssoacTea

cUTYyaLmax»
OK 07 NPUHLMNbI " KOHLENUUIO | OCYLLECTBIATL NPOeCcCUOoHarnbHyo
«CopencreoBaTb GepexnunBoro NMPOW3BOACTBA; | AEATENbHOCTL C  cObnoaeHnem
COXPaHEHMIo OKpYKaloLEeN | MHCTPYMEHTHI GepeXXnuBoro | NPUHUUMNOB Oepexnuneoro
cpenpl, Npon3BOACTBA; npaBuria | Npou3BoACcTBa; cobnogaTb HOPMbI
pecypcocbepexeHnto, akonornyeckor 6e3o0nacHOCTM NpU | SKONOTMYECKON ©esonacHocTy;
NPUMEHSNATb 3HaHUSA 00 BeOeHun npodgeccmoHanbHoOM | onpeaensitb HanpaBneHns
M3MEHEHUN KnnumarTa, OesaTenbHOCTU; NyTu obecrnedyeHus | pecypcocOepexeHuss B pamKax
NPUHLMNbI 6epexnmMBoro pecypcocbepexeHns npodeccrmoHansHoOm AesATenbHOCTM

Npou3BOACTBA,
adpdeKkTUBHO AeNCTBOBaATL
B Ype3Bbl4aNHbIX
CUTYyaLmax»

no crneuvansHOCTU, OCYLLECTBMSATL
paboTy ¢ cobnogeHnem NPMHLMMNOB
OepexnnBoro Npon3BoacTea

2. CTPYKTYPA U COOEPXAHUE

2.1. TemaTuMueckuit NnNaH U coaepXxaHme AUCLUUNNUHbI:

HaumeHoBaHue CopepxkaHue y4eOHOro matepuana u ¢popmbl O6bem B
pa3nenoB U Tem opraHusaumu AesaTeNIbHOCTU oby4arowmxcs yacax
Paspnen 1. BepexnmBoe NpoM3BOACTBO: OCHOBHbIE MOHATUA, NPUHLUMNBI,
MeTogonorus
Tema 1.1. OcHoBHble | CoaepxaHue 4
MOHATUA U Llenn, sagauyun yuebHon ancumnnuHbl «OCHOBLI 6epeXxnMBoro
meTogonorus nponseoacTeay. ObnacTn npumMeHeHNsa 6epexxnnBoro 2
6epexnuBoro npouasogcTtsa (bIM). MNpegnockiniku hopMmmupoBaHus
npon3BoACcTBa KOHLUenumnm 6epexnmBoro Npon3BoacTBa.
BeegeHune B omnocoduo n Metogonornio 6epexnneoro
npouseoactea. [lonoxenns [OCT P 56020 - 2020 2
«bepexnueoe Npon3BoACTBO»
CopepxaHue 12
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Tema 1.2. MpuHumnobl | MNpuHUKMNGI " KoHLenums cUCTEMBI SepexnmBoro
M KOoHUenuus npoun3BoAcTea. [oTok co3aaHns LEHHOCTU. 2
cuctembi BI.
MoHsATMe noToKa. MpuHUUNBLI KapTUpOBaHKs Npouecca. Llenn npumeHenns kapt 2
KaptnpoBaHue NMOTOKOB.
noToka cosnaHuA Buabl kapTMpoBaHUs 1 3Tanbl ero nposefeHns. NHCTpyMeHThbI 2
UEHHOCT]. Motepu KapTUpOBaHMWs NMOTOKA CO34aHUs LLEHHOCTU.
AencTeus,
Aobasnsioume TunnyHble owwnbkn npu  kapTupoBaHun. Knaccudwmkauus 2
LleHHOCTb
noTepb
TeKyLWUn KOHTPOSb — MMCbMEHHbIA ONPOC
CamocTtosiTenbHas pabota oOyuvarolmuxca — paspaboTka
aHKeTbl Ond OuUeHKM UEeHHOCTW pe3ynbTata OeATeJIbHOCTU
(ToBapa, ycnyru, npodykta) rnasamu 3akasdyuka. PaspaboTka 4
KapT TeKyllero u LeneBOoro COCTOsIHASI MOTOKa CO34aHus
LEHHOCTH
Pasgen 2. Peanusaumsa npuHUMnoB 6epexnuBoro npon3BoacTea B
npodeccuoHanbLHON OeATeNbLHOCTU
Tema 2.1. MeToAabI 1 CopepxaHue 8
MHCTPYMEHTbI MHCTpyMeHTbI GepexnMBOro NpoM3BOACTBa: agantauus nog
6epexnuBoro B npocpbeccnoHansHon aearensHoctn. KanaseH 2
npou3BoACcTBa (HenpepbIBHOE yNny4LleHue).
«MaTtb «S» (cuctema paumoHanmsaumm paboyero mecta).
CraHnpapTmnanpoBaHHas paboTa. MeToamku Bceobluero 5
obcnyxnBannst obopynosaHis TPM n ObiCTpol nepeHanagku
SMED.
BcTpoeHHoe kadecTBo. Cuctema KanbaH. 3awmta ot
HenpegHamepeHHbIX owmnbok (poka-yoke). Cuctema Just-in- 2
time.
Onarpamma Wcukaebl, auarpamma [lapeTtTto, «avarpamma
nepemeLleHuny», «nnpamuaa npodnem», «AepeBo Lenen» 2
Tema 2.2. BHeapeHue | CoaepxaHue 8
MeToAOB Mogenb BHegpeHus GepexnMBoro Npon3soacTea. 2
Gepexnusoro Llenenonaratue B 6epexnmBoi opraHu3aumu. 2
npousBoAcTBa OpraHusaunoHHasa CTpyKTypa B KOHLENUUM 6epexnmBoro 5
NPOW3BOACTEA.
KnioueBble nokasatenun adeKkTMBHOCTN paboTbl 2
Tema 2.3. CopepxaHue 10
TexHonorum JInaepcTBO Kak HOBbIV TUM NPON3BOACTBEHHBIX OTHOLLEHWNA. 2
nupepcTBea, MeToabl NpeooNeHnst CONPOTUBIIEHNSI N3MEHEHUSIM.
BOBreyYeHuA TexHonormn mMOTMBaUUMM UK CTUMYNMPOBaHWE KadecTBa. 2
M MoTMBauuun [MpousBoAcTBEHHAs KynbTypa Ha paboyemM MecTe.
KBanudmkaumsa nepcoHana n oby4deHue. 2
TeKyLWKnn KOHTPOJb — MMCbMEHHbIA ONPOC
CamocTtosiTenbHasi pab6orta obOy4vawwmxcsa — aHanus
npaktmk  3dpeKTMBHOrO  UCMoONb30BaHUSA  MoTeHuMana 4
COTPYLHVKOB
MpomexyTo4Has aTrecTaumsa - KOHTpPoJNbHas paboTta 2
BCEIO 44

2.2 KypcoBoe npoektupoBaHue (He npegycmoTtpeHo Y1)
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3. YCnoBus PEANU3ALINA

3.1. Onsa peanusauvm NporpaMmmbl AUCLMMIIMHBbI JOMKHbI ObITb NPeaycMOTpeHbI creaytowme
cneumanbHble NOMeLLEeHUA:
kabuHeT « MeHegKMeHTa»
CTOn, CTyn npenofaBaTenbCKUi;
CTon, CTynbs Anda obyyatowmxca (Mo kon-By obyvatowmxcs B rpynne),
TexHUJYeckne cpeacTBa obyyeHus:
KOMMNbIOTEP C NULIEH3MOHHBIM NPOorpaMmMHbIM obecneyeHneM (Microsoft Windows 10 Pro; Office Standart
2016, Microsoft Office);
MyNbTUMEOUVHbBIA NPOEKTOP; 3KPaH;
MHPOPMALMOHHBIE CTEHADBI U LWKAdbl 4151 XPAHEHUS;
YMK 1 nHdopmaumoHHble MaTepuarnsl.

3.2. UucbopmaumoHHoe obecneyeHne peanusaumm NporpaMmmMmbl AUCLUNIIUHBbI
3.2.1 YyebOHas nutepaTtypa

a) OCHOBHas

1. KnioeB, A. B. bepexnmeoe nponsBoacTBo: y4ebHoe nocobue gna CrO / A. B. KnoeB; noa pegakumen
W. B. EpwoBoii. — 3-e nsg. — CapatoB, EkatepuHOypr: lNpocgobpazoBaHue, Ypanbckun dhegepanbHbii
yHuBepcuteT, 2024. — 87 c. — ISBN 978-5-4488-0447-2, 978-5-7996-2900-7. — TeKCT: SNEKTPOHHbIN //
Lindpposoin obpasoBaTeribHbIf pecypc IPR SMART: [canT]. — URL:
https://www.iprbookshop.ru/139518.html — Pexwum goctyna: Ans aBTopusup. nonb3oBaTenen

2. CrapoBepoBa, K.O. OcHoBbl GepexnuBoro npou3BOACTBA:  YydebHMK  Ona  cpedHero
npodeccuroHansHoro obpasosanua / K. O. CtapoBepoBa. — 2-e n3a. — Mocksa: N3gaTenbcteo KOpanT,
2025. — 74 c.— (MpodeccuoHansHoe obpasoBaHne). — ISBN 978-5-534-16473-2. — TekcT:
anekTpoHHbIN // ObpasoBaTenbHaa nnatdopma Kopant [canT]. — URL: https://urait.ru/bcode/568518

0) gononHuTensHas

1. ®pornos B. . BHegpeHune TexHonommn 6epexnmBoro NponsBoAcTBa B ynpaBieHne NPOu3BOLACTBOM U
opraHu3aumto pabounx Mect: MoHorpadms. — 2-e usg. / B.IM. ®ponos.. - Mocksa: Jawkos u K, 2022. - 77
c. - ISBN 978-5-394-04750-3. - URL: https://ibooks.ru/bookshelf/388085/reading - TeKCT: aNEKTPOHHbLIN.
2. LlapeHko, A. C. OcHoBbl "OepexnMBoro nponseocTea” B rocyapCTBEHHOM yrnpaBrieHumn : y4ebHoe
nocobue gna cpegHero npodeccmoHaneHoro obpasosaHus / A. C. LlapeHko, O. 0. N'ycenbHukoBa. —
Mockea : UsgaTtenscteo HOpaiit, 2026. — 204 c. — (IMpodpeccrmoHansHoe obpasoBaHue). — ISBN 978-5-
534-20123-9. — TekcT : anekTpoHHbI // OBpasosatenbHas nnatgopma KOpant [cant]. — URL:
https://urait.ru/bcode/590413

3.2.2. CoBpeMeHHble npocheccnoHanbHbie 6a3bl AaHHbLIX U MH(POPMALMOHHbIE CMPaBO4HbIe
CUCTEMbI, B T. Y. 3JIeKTPOHHbIe o6pa3oBaTesibHble pecypcChbl
1. Jenosown noptan «YnpasneHue nponssoactesom» [canTt]. — URL http://www.up-pro.ru/

2. Leaninfo.ru [Bnor o npon3BoacTBEHHOM MeHexmeHTe] [canT]. — URL http://www.leaninfo.ru/

4. OLLIEHKA PE3YJIbTATOB OCBOEHUA ANCUUIJIUHDbI

HanmeHoBaHne
LWkana oueHnBaHns KpuTepuu oueHnBaHns OLIEHOYHbIX
cpeacts NMA
OtnnyHo OOyvatowmincs cBobogHO onepupyeT TEPMUHOMNOMMEN
OepexnuBoro npou3BOACTBa (BpeMsi TakTa, MNOTOK
€030aHu1s LLeHHOCTU 1 T.4.); TeopeTtuyeckue
rPaMoTHO aHanManpyeT NPOU3BOACTBEHHbIE NPOLECCHI 3agaHus

Ha npeaMeT BbisiB/IEHWA MoTepb (Mepenpon3BoACTBa,
0XnaaHusi, TPaHCMOPTMPOBKM, U3NULLIHENA 06paboTKM U

T.M.);

paspabaTbiBaeT U 0OOCHOBLIBAET MNPEOJIOKEHUS O
onTMMU3aLum npoLeccoB c NpUMeEHeHVeM
WHCTPYMEHTOB BGepexnmeoro Nnpou3BOACTBA,

paccyuTbIBaET OXXnaaemblin 9 dexT;
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opraHuadyeT pabodyee MeCTO/30HYy B COOTBETCTBUM C
aTanamMu  COpPTUPOBKM,  cobniogeHns  nopsiaka,
cogepxaHnss B 4MCTOTe, CTaHgaptuM3auMm #u
COBEpPLUEHCTBOBAHWS;

pellaeT npakTnyeckne Kemchbl NOBbILLEHHOW CIOXHOCTH
Nno yCTpPaHeH!Io NOTePb Y MOBbILLEHUIO 3(PEKTUBHOCTH
npoLeccos;

aprymMeHTMpOBaHHO OTBEYaeT Ha BCE BOMPOCHI, B T.4.
OONONMHUTENbHbIE W HecTaHgapTHble, MNPMBOAUT
npuMepbl 3 peanbHON NPaKTUKK

Xopowo

O6yvalowmncs BrageeT OCHOBHLIM — coaepXaHuem
OUCUMNMMHBI,  3HAEeT  KMHYeBble  MPUHUMMbLI U1
WHCTPYMEHTbI 6epexnmMBoro Nnpon3BoacTBa;

MOHMMaeT CyTb OCHOBHbIX METOOMK, HO MOXeT
UCNbITbIBATL  3aTPYOHEHUA MPU  UX  KOMMJIEKCHOM
NPUMEHEHNN;

aHanuavpyeT  MPOU3BOACTBEHHbIE  MpouUecchl WU
BbISIBMSIET OCHOBHblE BWAbl MOTEPb, HO WHOr4a
npornyckaeT MeHee O4YeBUAHbIE;

npegnaraeT KOPpPEeKTHble Mepbl ONTMMU3aLUMW, HO He
Bcerga BblOupaeT Hanbonee appeKkTnBHLIE
WHCTPYMEHTbI 6epeXxnMBoro Npon3BoacTBa;
BbINOJIHAET NpaKTUyecKMe 3agaHns no Metogonorum 5S
C He3HauynTemnbHbIMU OWKOKAMN WM HEMOJHOTON
(Hanpumep, HepocTatodHO 4YETKO  chopmynvpyeT
cTaHaapThl);

pelaeT cTaHAapTHble MpaKTU4eckne 3agadm o
YCTPaHEHMIO TUMOBbLIX MNOTEPb, HO 3aTpygHSeTcs C
HecTaHA4apTHLIMU CUTyauUMaMu;

OoTBeYaeT Ha OOMbLUMHCTBO BOMPOCOB MpenogaBartens,
B T.Y. AOMOSMHUTESNBHbIX, HO MOXET AonyckaTb MeJiKue
HETOYHOCTM B TEPMUHOMOTUU WM UHTEpnpeTauum
KOHLEeNuumn

Y0oBneTBOpuTEnNsLEHO

OOyvatowmnca umeetr  dparMeHTapHble  3HaHUS
TEOpMW, OPMEHTUPYETCH TOMbKO B  MPOCTEALUNX
noHATMSAX GepexnuBoro npou3BoAcTBa (Hanpumep,
3HaEeT, YTO TaKkoe «Myaa», HO He pasnuyaeT e€ BuUabl);
npu adanu3e npoLeccoB 3aTpyOoHAEeTCH BblOenUTb
KrnoyeBble noTepw, npegraraeT HenosrHble  WUnu
YaCTUYHO OLLUMBOYHbIE MEPbI MO NX YCTPAHEHWIO;
BbINOMNHseT 6a3oBble AENCTBMA MO MeTodonorum 5S
HEYBEPEHHO, C 3aMeTHbIMM owmnbkamn (Hanpumep,
nponyckaeT aTan CTaHAapTM3auMmn UNn He 3akpennsiet
npasuna BM3yarbHO);

pelaeT TONbKO 3NIeMEHTapHbIE TUMOBbIE 3a4a4un Npu
HanmMuMm obpasua NN MHCTPYKUMK (Hanpumep, MoXxeT
OTMETUTb OYEBMOHbIE TMOTEPU HA CXEME, HO He
npeanoXxuTb cnocob nx ycrtpaHeHus);

OoTBEYaEeT TONIbKO HA MpPOCTble BOMPOCHI 6a3o0BOro
YPOBHS!, MUCNbITbIBAET TPYAHOCTU C pPasBEPHYTbLIMU
oTBETaAMMU U AOMOSNTHUTENBHLIMU BOMPOCAMU;
N3roXeHne maTepuana HeoCTaTO4HO
CTPYKTYPUPOBaHO, BO3MOXHbl HapyLUEHWS1 JOTUKU W©
HETOYHOCTM B TEPMUHOMIOTN

HeynoBneTtBopuTenbHO

O6yvaowwminca He Brnageetr 06as3oBbIMM 3HAHMAMU MO
ancumnnuHe: He MOXeET npoaHanu3npoBaTb
NPOCTENLLMIA NPON3BOACTBEHHbIV NpoLecc Ha npeameT
notepb, He  BWOWUT  OYEBUAHbIX  WCTOYHUKOB
HeadPEeKTUBHOCTH;

He BbIMOJIHAET npakTnyeckme ﬂGVICTBI/IH rno
meTtogonormm 5S nubo penaet 3T0 C rpydbiMu
olmnbkamu, HapyLlalLMMK NOTUKY NOAX0AA;
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He pellaeT TWMOBble 3aJaynm [Jaxe C Ornopon Ha
obpasel, gonyckaet cuctemMaTuyeckue rpyoble oLmnoku
B MHTEpMpeTaumm NPoLECCOB U MHCTPYMEHTOB;

He OTBeYaeT Ha OCHOBHblE BOMPOCHI MpenoaaBaTens
Aaxe nocre yTo4YHEHUI 1 HaBOASILLMX BOMPOCOB;
OEMOHCTPUPYET OTCYTCTBME MOHMMAHMSA BaXXHOCTM
OepexnuBoro  NPOM3BOACTBA AN MOBbLILEHMS
3 eKTMBHOCTY, npeHebperaeT NpUHLMNaMmn
COKpaLLEeHNs1 NoTePb U HEMPEPBLIBHOMO YITy4LLIEHMS
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