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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKMNX NOAXOLOB K MPUHATUIO peLLIEHU MO BbipaboTke KOHLENUMN NPOEKTA, ero CTPYKTypu3aLmm n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pasBmMTUE HaABbIKOB UCCELOBATENLCKOW U TBOPYECKON paboTbl, SKOHOMUYECKOTO MOLENTMPOBaHUSA
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHas NOAroTOBKa NpearnonaraeT cosfaHne OCHOBbI AN POPMUMPOBaHMS KOMMNETEHLMI, YKa3aHHbIX B .
2, NPU U3yYeHU OUCLIUNIIUH:

nﬂaHMpOBaHMe Kapbepbl 1 OCHOBbI NMnAepcTBa

2 KOMMNETEHUWUN OBYYAIOLWLEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-1: Cnoco6eH ocylecTBNATb KPUTUYECKMIA aHanu3 NpobneMHbIX CUTyaumuin Ha OCHOBE CUCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTeruto encTesum

3HaTb: 3Tanbl, beHKLI,VIVI M NoACUCTEMbI MPOEKTHOINo aHanmsa; BO3MOXHOCTU NMpUMeHeHNa NpuHUMnoB CUCTEMHOro nogxona,
KPUTU4YECKOro aHanumaa, 66H‘-IMapKVIHI'a ana onpeneneHnsa uenewn npoekTa n peleHnda BO3HUKaroLWmnx npo6r|eM; anropuTMbl
pa3pa60TKM KaTarnora npo6r|eM; npuemMbl 060CHOBaHMS MacliTaba W3MEHEHWH, Bbl60pa cTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MEeTOAbl CTpaTern4eCckoro niaHnMpoBaHUA; CyLLIHOCTb U POJib ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: paspa6aTb|BaTb CTpaTeruo peanmsaunm npoekta B KOHTEKCTe npep,meTHoM obnacTtu, oueHuBaTb COOTBETCTBYHOLNE
PUCKK; onpenendTtb uenu, pesynbTathbl, rpaHuubl, COCTaB pa60T npoekrta, pacnpenendtb OTBETCTBEHHOCTb U pecypcChl;
nnaHnpoBaTb paGOTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLECTBIIATb MOHUTOPUHI Mporpecca npoeKkta, pearnpoBaTtb Ha
N3MEHEHUA ycnoemﬁ peanu3aunn npoekta n OTKIIOHEeHUA OT ero napameTpoB OJ1A OOCTUXEeHUA uenewn npoeKkTa B paMKax
nMermnxeca OFpaHI/I‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TKM CBOOHOIo nnaHa npoekTa, NpuMmeHeHua CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIEHUA
BO3MOXHOCTEMN ycoBepLUeHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYpbl oOpraHnsauunu; 000CHOBaHNsI OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTern4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanun3aumn.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero >XM3HeHHOro LukKna

3HaTb: KOHLUEMLUMIO XXM3HEHHOIO LuKna npoekTa, Cba3b| M BEXU NpoeKTa; NpouecChbl ynpaBiieHUA NPOEeKTOM; MeTOdbl aHanmsa u
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onncaHna n mogennposaHua nNpoueccoB U yrnpaBiieHYeCKUX CTPYKTYP; ocobeHHoCcTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMocCBA3n NpoeKTa 1 ctpatermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YMmeTb: cobupaTb W aHanusupoBaTh AaHHble, HEobGXoauMble AN (POPMUPOBAHUA pPa3aerioB MNPOeKTa U OLEHKU ero
3hpeKTUBHOCTU; onpedensATb Lenu npoekTa; paspabaTtbiBaTb TEXHMKO-3KOHOMUYECKOe 06OCHOBaHME NpoekTa; pasnensaTtb
[esATENbHOCTb Ha OTAEerbHble B3aMMO3aBUCHUMbIE 3adauqv; onpedensTb PONM U OTBETCTBEHHOCTU YYaCTHMKOB MPOEKTa;
paspabatbiBaTb 3a4aHus U 3dEKTUBHbIE NPOEKTHLIE PELLEHUs C yYeTOM (pakTopa HeonpeaeneHHoCTH, MacwTtaba, uenu un
3agay NpoekTa; NPUMEHSATb PacyET KPUTUYECKOro NyTW M ONTUMMU3ALMIO KaneHaapHoro rpadgouka; hopMynupoBaTh BbIBOAbI,
NpeAnoXeHUs 1 MeponpUATHSA No pesyribTaTam peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblKamMn NOLATOTOBKA U peanusaunn npoekTa B COOTBETCTBUM C €ero Mactabom, uenamm n 3agadyamu; HaBblkamm
NPUMEHEHUA PEeVHXUHUPpUHIa Ona ontuMmnsaunn npoekta; HaBblkaMW MHOToBapmMaHTHOro aHanumsa u MHOFOKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHMpoBaHun n peann3aunmn npoeKkToB; HaBblkaMn OUEHKU BHYTPEHHUX U BHELIHUX OFpaHW—IeHVIVI, aHanmsa
anbTepHaTUBHbLIX CUEHapueB, OLIeHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peanm3dyemMoCTh MnpoeKTa, NpPOBEPKU BbINOJIHEHUA HeobXxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEeKTOB; HaBblkaMW ynpaBlieHNA puckamMmun; HaBblkaMu obocHoBaHusA ﬂOTpe6HOCTVI B npuBrie4eHnn pecypcos un
pac4yeTa OCHOBHbIX nokasarenemn npoekTa.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o (<,§ paboTa
HavmeHoBaHue 1 cogepxaHve pasaenos, TeM M y4ebHbix | g 3 CP
3aHATUI 2 Zt ex. Mp. (4acbl)
O 2 | (yacer) | (vacer)
x

Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK OTKPbITAA
ONHAMNYECKAA CUCTEMA




Tema 1. CucTeMHbIe KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHomn obnactu. CUCTEMHbIE NPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, MPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. NpuHumnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue NPOEKTOM Mo CTafusM XUSHEHHOTO
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMEHUS rpaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax OeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa

14

UTtoro B cemecTpe (Ha kypce ans 3A0)

14

KoHcyrnbTaumm 1 npoMexyToyHas aTTecTaums - HeT

28

Pasgen 2. NMOACNCTEMbI N METOOONOIMA
MPOEKTHOIO YINPABJIEHNA

Tema 3. Ynpasnstiowue mMoaeny n noacMcTeMb
NMPOEKTHOIO MEHeKMEHTA.

Moacuctemsbl ynpaBneHms NPOEKTOM: yrpaBneHue
uenenonaraHmeMm n cogepxaHunem,
NPOAOIMKUTENBHOCTLIO, CTOMMOCTbIO, KaYEeCTBOM,
KBanudukaunen n 4enoBe4YeCckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasngswoLime Moaenu npoekTHOro MeHeKMeHTa:
nepapxus Lenewn, 4epeBo peLleHun, ctpaTternm Boibopa
anbTepHaTtuB (kpuTepuit Banbaa, kputepuii CaBuaxa,
KpuTepui 'ypBuLa), KOHUENUUst CTOMMOCTM XXU3HEHHOTO
LiMKNa NpoekTa, TEXHUYECKUN NPOEKT, KaneHaapHbIn
rpaduk, NnaHMpoBaHne 06 BEMHBIX HAaTyparbHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauumn npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHLIX 3aTpaT
Nno NpoekTy, 6IoMKET ABUKEHNSA AeHEXHbIX CPeACTB,
KOHTPOMIVHI, OpraHn3auuoHHas 1 ouHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMUKaLMOHHAA
cxema, AepeBo JOKYMeHTauun, nepapxmsi pUcKoB,
PYHKLUNOHANbHO-CTOUMOCTHOW aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsaTue: NMNprMeHeHne ynpaBnsoLLInX
Mogenew NPOeKTHOro MeHeMKMeHTa




Tema 4. MeToOonorusa NPOEKTHOro yrnpasneHuns
HayuHble knaccuyeckme nogxodbl NPOEKTHOrO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenuv, AnuTeribHOCTM U CTOUMOCTU XXU3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa 6usHec-npoLeccoB NPOEKTHOro
ynpaBneHus

CTPYKTYpHbI BEHY-MAPKETUHT Lenn 1 cTpaTernu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus
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Tema 6. WNHCTpyMeHTbI NnaHnpoBaHusa paboT u
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

13




Tema 7. PaspaboTka CTpykTypbl pa3bueHuns padot (Work
Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap.
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
pPeCTPYKTypU3aLum cuctemM ynpaBneHns, peUHXUHUPUHTa

16

MPOLLeCCOB, peasibHbIX MHBECTULIMIA, MHGOPMAaLMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax

npoeKTa.

Wtoro B cemecTtpe (Ha kypce ans 3A0) 8 60

KoHcynbTauumn n npomexyTovHas atrectaums (3ayer) 0,25

Bcero koHTakTHas pabota u CP no aucumnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEOCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kon komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

YK-1

WNanaraeT MeTofbl CUCTEMHOTO 1 KPUTUYECKOrO aHanu3a; MeToauku pa3paboTky cTpaTerum
[OeVCTBUI NS BbISIBNIEHUS U pELIEHUs NPOGIIeMHON CUTyaLum;

MpUMEHSIET METOABI CUCTEMHOTO KPUTUYECKOrO aHanu3a npobrneMHbIX CUTyaLuii;
pa3pabaTbiBaeT CTpaTervio 4EUCTBUI, NPUHUMAET KOHKPETHbIE PELLEHUS A ee
peanusaumu; o6bACHAET Lenu 1 hopmynvpyeT 3agaym, obecneyvsatoLme paspeLleHme
NpoGNEMHBIX CUTYaLMIA;

MpUMEHSIET METOAOMOMMI0 CUCTEMHOIO U KPUTUYECKOTO aHasnmaa npoGrieMHbIX CUTYyauuii;
METOAMKN NOCTaHOBKM Lienu, pa3paboTku cTpaTervii AeicTBuii U onpeaeneHus cnocoboe ee

AOCTUXKEHUA.

YK-2

[aeT xapakTepuUCTUKy 3TanoB XM3HEHHOTO LKA NpoeKTa; METOA0B paspaboTku 1
ynpaBneHns NpoekTamu.

PaspaGaTbiBaeT NPOEKT C y4ETOM aHanm3a anbTepHaTUBHbLIX BapMaHTOB ero peanuaaumm,
onpepensieT aTanbl, OCHOBHbIE HanpaBneHust paboT; oGbACHAET Lenu u dopmynmpyeT
3agaqu, CBsi3aHHbIe C NOArOTOBKOM M peanusalmeit NpoekTa; ocyLecTBNsSeT PYKOBOACTBO
peanusaumen NpoekTa Ha BCEX dTanax ero XW3HeHHOro LmKna.

MpuMeHsieT MeToauKu pa3paboTku U ynpaBrieHUs NPOEKTOM; MeToAbl OLEHKM NOTPeGHOCTM B
pecypcax 1 3EeKTUBHOCTM NPOEKTa; HaBbIKW NPUBIIEYEHNs U 3PPEKTUBHOIO
NCNoMb30BaHMsA He0BXOAMMbIX PECYPCOB B YCINOBUSX Pa3fUYHbIX OrpaHUYeHUii.

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

Lkana oueHuBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMNETEHLMI

YcTHoe cobecenoBaHne MucbmeHHasa paboTa

3ayTeHo

O6yqarou.|,|/||7|c;| CBOEBPEMEHHO BbINOJTHUN
3aaHnd; BOIMOXHO onyckas
HeCylwleCTBEHHbIE owmnbkun B OTBETE Ha
BOMpPOCHI nNpenogaBaTtens. YuuTbiBaoTca
6annbl, HAKOMNMNEHHbIE B TEYEHNE
cemMecTpa.

He 3auTeHo

OOGyyatomincsa He BbINOMHUI (BbINOAHMUN
YaCTUYHO) 3afaHuns; 4OMyCTUnN
CyLleCTBeHHble OLIMOKM B OTBETE Ha
BOMNpoCkI NpenogasaTens. He yuuTbiBaoTCA
6annbl, HAKOMMEHHbIE B TeYeHne

cemecTpa.




6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNKN NHble MaTepualbl, MCMONb3yeMble ANsl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Kypc 2

1 OB6LWwue NOHATUA MpPOoeKTa U ynpasneHus npoekTaMmu. PakTopbl OKPYXKEHUsI MpoeKTa.

2 CTtpykTypa 6a3oBor moaenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NPOEKTOM.

3 Llenn npoekTa: noHAaTWs, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHEeHUs Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofiHEHNEM NpoekTa.

5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.

6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTu cokpalleHus
ONUTENbHOCTY NPOeKTa.

7 MeToabl OUEeHKN 9KOHOMUYECKon adDPEeKTUBHOCTU NPOEKTa.

8 MeToabl n cpegcTBa CTOMMOCTHOM OLEHKU: yrpaBieHe CTOMMOCTbLIO MPOeKTa.

9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CurcTemHble Npu3Haky Knaccnudukauum NpoeKkToB: 06BLEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYpPCoB,
YPOBEHb Ka4yecTBa, OKPYXXEHUE N YHaCTHUKN.

12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcnuctembl ynpaBneHusa npoekTamu.

13 Ynpasnswowue MoAeNn NPOEKTHOro MeHeKMEHTA.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHus npoekTamu.

15 OcHoBHble OyHKLUM yrpaBreHus NpoekToM. «Mmncecusi npoektay.

16 ®asbl XM3HEHHOTO LKA NpoeKTa 1 aTanbl peanu3auumn npoekTa.

17 MpuHUMNBI U cogepXxaHne COBPEMEHHbIX METOAMK NMPOEKTHOro MEHEMKMEHTA.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNA.

19 Moaxoabl U MOAEeNV NNaHMpoBaHUs paboT 1 yNpaBneHnst MPOEKTOM.

20 Ob6was cxema CTPYKTYpbl NPOEKTa U XapakTepuncTuka paboT npy BbIMOMHEHNN MPOEKTa.

21 McTopuryeckoe pa3BuTue TEXHOMOMMI yripaBneHus npoekTamu.

22 MoHuTopuHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHme N3aMeHEeHUSIMU.

23 Buabl ceTeBbix Mogenem, NPpUMHLUMMbLI NOCTPOEHNS N aHanNUTUYeCKne nokasaTenu ceTeBbIX rpadmKoB NpoekTa.

24 IMpoLeccHO-OpNUEeHTUPOBaHHbLIM NOAXOA B YNPaBrieHUN NPOeKTOM.

o5 TvnoBkle CTPYKTYpbl pa3bueHuns p§60T NPOEKTOB PECTPYKTYpU3aLmny CUCTEM yrNpaBneHus, PeNHXUHUPUHIa
NpoLeccoB, peanbHbIX MHBECTULMIN, NHPOPMALIMOHHBLIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckue noaxoAbl MPOEKTHOro MeHeKMeHTa.

27 AHanu3 CTOMMOCTM XU3HEHHOTO LiMKNa NpoeKkTa AN OLUeHKM CTpaTernyeckoro noTeHumana opraHusaumm.

28 MpumeHeHne BusHec-moaenen B cTpaTernyeckom ynpasneHun 6U3HecoMm.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuNA (3aAayu, KEUChbI)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHns (3adaun, kencbl) HaxoaaTtcsa B MpunoxeHun k gaHHon PI10Oy.

6.4 MeToanyeckne maTepuansbl, onpegensiowme npouegypbl OLeHNBAHUA pe3yiibTaToB 00y4eHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN akageMnyYeckomn
3a40JMKEHHOCTU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaummn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«[lNonoxeHne o NpoBeaEHNM TEKYLLLErO KOHTPOIIS YCNEBAEMOCTM U NMPOMEXKYTOUYHOW aTTecTauum oby4atoLwmxcsa»

6.4.2 dopma npoBeAeHUs1 MPOMEXYTOYHOM aTTecTauMm No AUCUmnIIMHe

YcTHas + MucbmeHHas KomnbloTepHOE TECTMPOBaHME NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHms U BbINMOMIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnaswue | M3patenbcTBO | [oa nspaHna | Ccbinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa




KpymuHa, K. B.,
MNonkoBHukKoBa, C. I".

YnpasneHue npoekTamu

Owmck: Omckui
rocy0apCTBEHHbIN

http://www.iprbooksh
op.ru/115453.html

N 2020
TEXHUYECKNI
yHVUBEpCUTET
Cason, [1. 1O., YnpaBneHue npoekramu Mockea: MagaTenbckui 2022 https://www.iprbooks
Tonctbix, T. O. Jom MNCuC hop.ru/129538.html
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: MsgaTtenscTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa
Hedeposa, E. E. YnpaBneHue npoekTamu Pg3aHb: Pga3aHckuii https://www.iprbooks
rocygapCTBEHHbIN 2022 hop.ru/137343.html
pagnoTeXHUYECKNIA
yHUBEpCUTET
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
BactoukoBa, T. C., YnpaBneHue npoektamu ¢ Mocksa, CapaTos: https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft NHTepHeT-YHuBepcnTeT hop.ru/89480.html
MBanyeBa, H. A, Project NHbopMaLIMOHHbIX 2020
MyxHavesa, T. IM. TexHonorun (MHTYUT),
An NMn Ap Meguna
KpaweHnHHuKoB, A. YnpaBneHue npoeKkTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
Tpowuukas, H. H. YnpasneHue npoektamu MockBa: Poccumckun https://www.iprbooks
YHUBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)
YnesiHOBa, C. A. YnpaBneHue npoekTamu Mockea: MagaTenbckui 2022 https://www.iprbooks
Oom MACuC hop.ru/129530.html
Knasepos, B. b. YnpasrneHue npoekTamu. . http://www.iprbooksh
Kenc npaktnyeckoro CapaTlc\)/lB. Av Tn 3p 2018 0p.ru/69295.html
0byyeHus eava
KacatkuH B. 1. YnpaBneHue npoekTramu B http://publish.sutd.ru/
TOrncTmKe cne.: cnieryntn 2019 tp_ext_inf_publish.ph
p?id=201940
HbtoToH, Puyapg, YnpaeneHnue npoektamu oT A | Mockea: AnbnunHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
Jlobumenko A ., YnpaBneHue npoektamu c N 6vor- http://publish.sutd.ru/
Tutosa M. H., aHKkT-1 ‘eTepoypr: 2025 tp_ext_inf_publish.ph

CwupotuHa J1. K.

crnerynta

p?id=2025100

7.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6nbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTanN NpaBoBon nHdopMauun (pegepanbHasa rocygapcTBeHHas MHPOPMaLOHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru
Bbasbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaUnoHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — Basbl pbiHka peknambl [OnekTpoHHbii pecypc]. URL: https://www.restko.ru/
MHdopmaumoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeaKMeHT m

opraHusauus ynpasneHus. [QnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basza gaHHbIx MuHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI
MuHucTepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaummn. PegepanbHasa rocyaapcTBeHHas
WHpopMaLMOHHas cucTtema TeppuTopMarnbHOro NiaHnpoBaHns [OnekTpoHHbin pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTtaHTlntoc
NN Project Expert 7 Tutorial

Entertainment Creation Suite Ultimate (3dsMax)

7.4 OnncaHuwe maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopus

OcHalleHune




KomnbloTepHbIN knacc

MyrnbTuMeauitHoe 06opyaoBaHNE, KOMMLIOTEPHAA TEXHUKA C BO3MOXHOCTLIO MOAKIMIOHYEHNS K
cet «MHTepHeT» 1 obecrevyeHnem OOCTYNa B 3MEKTPOHHYIO MHAOPMAaLMOHHO-
obpasoBarernbHyto cpeay

YueGHas ayamtopus

Cneuwnan n3mpoBaHHas

mebenb, gocka

JlekunoHHas
ayauTopust

MyanI/IMeLI,I/IVIHoe O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka

MpunoxeHue
paboyen nporpaMmmbl AUCLMNNUHBI ___YNpaBrneHue npoekTamum

HauMeHosaHue OUCYUNIUHb!

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayu, KEeUChbl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3aJaHuUN (3agad, KENcoB)
1 Mcxopa us npeanonoxeHus, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu MO AaHHbIM Tabnuupl
onpegenuTe NPOAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaborThbl [o cxartunsa Mocne cxartna
ONUTENBHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kkamu HopMarnbHOro U MakCUManbsHO UHTEHCUBHOTO
©XMMOB. HanTn ontuManbHbI KaneH4apHbI MnaH.
Onepauus MpealwecTBeHHNK | NPOAOIMKUTENBHOCTb CtoumocTb
HOpManbHas | UHTEHCMBHAs | HOpMarnbHas | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTta Mpeawecteytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXZ0ro N3 HbKE NepeyvmcrieHHbIX NpoekToB. PaccunTante
IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:
[MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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