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Haquaﬂ cneunanbHOCTb:

YpoBeHb 0b6pa3oBaHus:

dopma oby4veHus:

MnaH y4ye6HOro npouecca

5.2.6. MeHegXmMeHT

acnupaHTypa

OY4Had

KoHTakTHasa paboTta .
CemecTp obyyaoLmxcs Cam. | KoHtpor, Tpynoé dopma
(kypc Ansi BAO) Mpar. | pabora | wac. | MOCTe:|  MPOMEXYTOMHOY
TNekumm ET aTTecTaymm
3aHATUS
5 = . 2 e 3 3avet
Pna 21 42 45 3
Wroro T 21 42 45 3
Pna 21 42 45 3
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Pabouas nporpamma QUCLUMNIIMHBI COCTaBMNeHa B COOTBETCTBMM nNpukasom MunHobpHayku Poccum ot 20.10.2021 Ne 951
"O6 yTBEPKAEHUN (bedeparnbHbIX FOCYAapCTBEHHBLIX TPEOOBaHUI K CTPYKTYPE NPOrpaMmM NoaroTOBKM Hay4YHbIX U HAay4HO-
negarormyeckmx KagpoB B acnupaHType (aaAbloHKTYpE), YCNOBUAM UX peann3almmn, Cpokam OCBOEHUS 3TUX NporpamMmm ¢
YYETOM pasnnyHbIX hopm 00yyeHus, obpasoBaTeNnibHbIX TEXHOOMUI 1 0COOEHHOCTEN OTAENbHbLIX KaTEropumn

acnupaHToB (aabHOHKTOB)"

CocraButenb (K):
KaHOMAaT SKOHOMMUYECKMX Hayk, [oueHT

Ot kadeapbl cocTaBUTENS:
3aBepyowmn kagenpon MEHeOXXKMEHTa

Ot BbINyckatoLen kacpeapsbi:
3asegyowmn kagegpom

MeToguyecknin otaen:

Wynbruna Jliogmnna
AHaTonbeBHa

TutoBa MapuHa HnkonaeBHa

TutoBa MapuHa HukonaesHa



1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb gucunnnuHbl: ChopmmpoBaTh Y acCnMpaHTOB 3HAHWS, YMEHNSA U HABbIKHU,

B 0611acTu n3yveHunsi BusHec-aHanMTUKN B CTPATEMMUYECKOM YNpaBneHny opraHusaumen

1.2 3apgauv AMcUMNUHbI:

N3y4nTb NPUHLMNbI U NOAX0oAbl B3Hec-aHann3a AeaTenbHOCTN OpraHu3auuu;

Hay4nTb MPUMEHATL METOAbl U UHCTPYMEHTbI OM3Hec-aHanu3a ans AMarHoCTUKM npobnem B feAaTenbHocTn hmpm C
no3uummn cTparterum;

pacwmpuTb K yrinyouTb TEOPETUYECKME 3HAHUS O CTpaTErMYECKOM pPas3BuMTUM OUPMbI U CHOPMMPOBATL CUCTEMHbBIE
npodeccunoHarnbHble HaBbIkM B 06riacT GusHec-aHanmsa

1.3 MecTo AUCLMNANHDLI B CTPYKTYpe NpOorpaMmmbl acAMpPaHTypbl:
OvcumnnuHa oTHocutca k OB6pasoBaTenbHOMY KOMMOHEHTY «OucumnnuHbl (Mogdynu)» [Mporpammbl NMoaroToBKM
Hay4HbIX U Hay4HO-Neaarornyeckmnx Kagpos B acnupaHType

3HaHUs M YMEHWS, MONMYyYEHHbIE acnupaHTamMu Npu U3y4YeHUn JaHHOW OUCLMMIIMHBI, HEOGX0AMMbI NpW
NOAroToBKe K cAaye KaHAMOATCKOro ak3aMeHa W HanncaHum auccepTaumMoHHON paboTsl
MeTogbl U MHCTPYMEHTbI MEHe)KMeHTa
CoBpeMeHHble MH(POPMAaLIMOHHbIE TEXHOMOMMMN B HAYYHOW AeSTENbHOCTH
3 COOEPXAHUE N NOPAOOK OCBOEHUA ANCUUIMIIUHDBI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpons

CP
Nex. Mp. (vaco!)
(4acbl) | (4achbl)

HanmeHoBaHue n cogepxaHne pasgernos, TeM U YY4eOHbIX
3aHATUN

Cemectp
(kypc ans
3A0)

Pasgen 1. busHec-aHanu3 ocHoBa MeToAa uccnegoBaHus
AKOHOMUYECKMX ABNEHUN

Tema 1. OcobeHHOCTN METOANKN BU3HEC — aHanun3aa.
MpakTnyeckoe 3aHsTHe - MeToamka BeisiBNEHNUst npobriem 1 2 4
OuM3Heca M n3MepeHnst ux mactaba 0

Tema 2. busnec-mogenbs 1 3agayn ee aHanmsa.
CooTHoLeHMe BU3HeC - MOAenu KOMMNaHuM 1 cTpaTernu.
MpakTnyeckoe 3aHsTME- CBA3bL OU3HEC - aHanm3a u
WHHOBALIMOHHOM aKTMBHOCTU NpeanpuaTus.

Pasgen 2. busHec-aHann3 (pyHaHCOBOro CTOSIHUSA
XO3SIMCTBYHOLMX CyOBHEKTOB

Tema 3. AHanus BANAHNA NHMNALMK Ha AaHHbIe
Byxrantepckon (ch1HaHCOBOW) OTYETHOCTU. AHanNn3
CTPYKTYPbl, COCTOSIHUSI U OBWXXEHUS KanvTana opraHvi3aumm.
AHanns3 YNCTbIX aKTUBOB OpraHu3aunn. PakTopHbI aHanm3 4 6 5
¢MHaHCOBOW YCTOMYMBOCTU N YCTAHOBMEHUE rpaHuL,
COBCTBEHHOrO KanuTana opraHvMsauuu.
lMpakTuyeckoe 3aHATME - pelleHne 3agay

Tema 4. AHann3 nnaTexxecnocobHOCTN SIKOHOMUYECKNX 3
cybbekToB. CpaBHUTENbHbLIN aHaNn3 MeToANK OLeHKN
BEpPOSATHOCTW BaHKPOTCTBa opraHusaumn. AHanus ABnxeHns
[EHEeXHbIX CPecTB 1 ero porb B OLeHKke (PUHaHCOBOro
COCTOSIHWA OpraHv3aunm.

MNpakTnyeckoe 3aHATHE - pelleHne 3aaay

Tema 5. ®akToOpHbIN aHanNM3 NPUOLINKN OT MPOLAXK U YNCTON
npubbinn opraHusauun. CBogHasa cuctema nokasarernen
peHTabenbHOCTM opraHn3aunm 1 nx aHanua. AHanms 2 8 7
nokasartesien 4enoBON aKTUBHOCTU OpraHM3aummn.
MpakTnyeckoe 3aHATHE - peLleHne 3aaay

Pasgen 3. busHec-aHann3 BayheKTMBHOCTH
XO35IMCTBYHOLLEro cybbekTa

Tema 6. dpdekTBHOCTL BU3HECA KaK OOBEKT OLIEHKN U
ynpaBneHusi. IHCTpyMeHTbl uamepeHnss appekTUBHOCTH 3,0
OusHeca. AHanu3 3 eKTMBHOCTU BU3HEC-NPOLECCOB. 2 8 7
OueHka BNUAHNSA X039MCTBEHHbLIX PUCKOB Ha 3 EKTUBHOCTb
M CTOMMOCTb On3Heca.

[NpakTnyeckoe 3aHATUNE - pelleHne 3agad




Tema 7. PecTtpykTypusauusa 6usHec- npoL,eccos.
MpakTnyeckoe 3aHsTHE - YcnoBua nepegadn busHec- 2 4 5
NPOoLECCOB Ha ayTCOPCUHI N ero 3dPeKTUBHOCTb

Tema 8. CoaepxxaHue, HazHavyeHne 1 JonyLeHns
onepaLMoHHOro aHann3a 3KOHOMWUYECKOro aHanmsaa B
ynpaBreHuy npoLeccamm 3aKkynku, NponsBoACcTBa U Npoaax.
MNMprvMeHeHne onepaLMoHHOro aHanmsa npu NPUHATUK
KpaTKOCPOYHbIX YPaBneHYeCcKnX peLLueHui. 4 6 7
MpakTnyeckoe 3aHATUE - [pyMeHeHNe onepaLMoHHOro
aHanu3a B cTpaTernyeckom yrnpasrieHuun 3aTpatamMu.
3apybexHas 1 poccuiickasi NpakTUka NpUMeHeHs MeTo4oB
orepaLvoHHOro aHanmsa.

Utoro B cemectpe (Ha kypce ansa 3A0) 21 42 45
KoHcynbTauumn n npomexyTovHas arrectaums (3ader) 0
Bcero koHTakTHas pabota u CP no aucumnnuHe 63 45

4. ®OHA OLEHOYHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOMN ATTECTALIUMN

4.1.2 Cnctema n Kputepumn oLeHUBaHus

Kputepun oueHmBaHus

Lkana oueHuBaHus

YcTHoe cobecenoBaHme MucbmeHHas paboTa

MonHbIN, ncyepnbiBaOLWUN OTBET, ABHO
JEMOHCTPUPYIOLLMIA rNy0oKoe NOHMMaHue
3auTeHo npeameTa 1 LUMPOKYHO 3pyANLMIO B
oLeHuBaemMon obnactu. Kputnueckun,
opuvrvHanbHbIN NOAXo K MaTepuany

HenoHumaHme 3agaHHoOro Bonpoca.
He 3auTteHo HecnocobHocTb cchopMynmpoBaTh XOTs Obl
OTAENbHbIE KOHLENUUW AUCLUMNIHBI

4.2 TunoBble KOHTPOJIbHbIE 3a4aHUA UITN UHble MaTepunarnbl, HeO6XoANMbIe ANA OLEeHKN 3HAaHUW, YMEHUHN,

HaBbIKOB U (UNK) ONbITa AEATENIbHOCTU
4.2.1 NepeyeHb KOHTPOJIbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Cemectp 5

I'IparmaTquCKaﬂ KoHuUenuus busHeca v CyLLIHOCTb busHec-aHanusa

CYLLI,HOCTb CTeVIKXOﬂﬂ,epCKOFO noaxoaa K aHanusy Oun3Heca

CocraB CTeVIKXOﬂﬂ,epOB KommepquKoﬂ opraHunsaumn 1 Tunbl X Tpe6OBaHI/IIZ

Ponb 6n3Hec-aHanuMTuka B 060CHOBaHUK ynpaBlieH4eCKnxX pemeHMﬂ n Hal'lpaBJ'IeHI/II;I pPa3BUTUA KOMNaHUU

MeToguka BbIsiBNieHUS r|po6neM OunsHeca un n3mMepeHna nx Macitaba

BbusHec-mopens 1 3agayv ee aHanusa

CooTHoLeHne BusHec-MoA4eNM KOMMNaHUM 1 ee CTpaTtermm

CBsa3b OM3Hec-aHanMsa u MHHOBALUMOHHOW aKTUBHOCTHU npeanpuaTuA

Olo|IN|[O|O|d|WIN|—~

CBsa3b 1 pas3nun4na 3KOHOMU4YeCKoro Obun3Hec-aHanm3a n MHQDOpMaLLMOHHOVI Oun3Hec-aHanUTUKN

—_
o

aHanu3a X03sIMCTBEHHOW AeATeNnbHOCTU npeanpuaTtua.

3HayeHne 1 3agaym 6u3Hec-aHanm3a B prHO‘-IHOl7I aKoHoMuKe. OTnuymsa GusHec-aHanusa ot TpaguunMoHHOIo

MpeameT, 06beKTLI U MeToa BuaHec — aHanusa

OcobeHHOCTN MeToauKkn busHec — aHanuaa

alal-a
WIN |-~

Ponb 6nsHec-aHanu3a B obecneyeHnmn ycnoswﬁ yCTOIZ‘-IMBOFO pa3BnTNA 3KOHOMUYECKNX Cy6'beKTOB

(DaKTOprIIZ aHanns (bVIHaHCOBOﬂ YCTOVI‘-II/IBOCTI/I N yCtaHoBl1eHne rpaHuny CcOOCTBEHHOro kanuTana
opraHusauunum

—
N

AHanua nokasatenen 4enoBon akTUBHOCTU opraHusaumun

daKTopHbI aHanMa NpuUbLINM OT NPOAAX U YMCTON NPUBLINK OpraHn3aLmm

CsogHas cuctema nokasaTternen peHTa6ean00T|/| opraHusauunm n nx aHanms.

AHarnua 4YNCTbIX aKTUBOB opraHusauunum

Alalala]l—~
Ol|o|N||O

AHanus CTPYKTYpPbIl, COCTOAHUA U ABWXEHUA KanuTana opraHn3aummn

N
o

CpaBHVITeJ'IbeIVI aHalnnm3 MeTo4uK OUEeHKN BEPOATHOCTU 6aHKpOTCTBa opraHunsaumm




21 AHanns nnaTexecnocobHOCTN IKOHOMMYECKMX CYOBHEKTOB

22 AHanns ABUXeHNst 4eHEeXHbIX cpeacTB U ero posib B OLEeHKe dDVIHaHCOBOFO COCTOAHUA opraHun3auunm

23 AHanus BNUsHUS MHMNAUMM Ha AaHHble Byxrantepckon (MHaHCOBOW) OTYETHOCTH

24 AHanus addeKkTMBHOCTU Br3HeC-NpoLIeccoB

o5 PecTpykTypmr3auusi busHec- npoLeccoB. YcrnoBus nepegayv GusHec-npoLeccoB Ha ayTCOPCUHT U ero
apdekTMBHOCTL

26 OueHka BRUsIHUS X039NCTBEHHbIX PUCKOB Ha adhpeKTUBHOCTbL M CTOMMOCTL BusHeca

27 O dheKkTMBHOCTbL OM3HECA Kak 0OBbEKT OLIEHKN 1 ynpaBneHus. IHCTpyMeHTbl namepeHnst abeKTUBHOCTH
bun3Heca

28 OﬂepaLl,VIOHHbIIZ aHannma Kak ogHo n3 HaﬂpaBJ'IeHI/IIZ ynpaBJieH4eCKOro aHanumsa u ero ced3b C OunsHec-
aHanma3om. 3apy6e>|<Haﬂ n pOCCI/IIZCKaﬂ npakTuka npuMmeHeHna mMeTogoB onepaunoHHOro aHanmsa

29 Cop,epmaHVle, Ha3Ha4vYeHune n gonyueHua onepauymMoHHOro aHann3a 3KOHOMUYEeCKOro aHanmsa B yrnpasJieHUN
npoueccamMu 3aKkynku, npon3BoacTea

30 MprMeHeHVe onepaLMOHHOro aHanusa npu NPUHATUM KPaTKOCPOYHBIX YNpaBleHYecknX peLleHuni.

31 Map)KVIHaI'IbeIVI A0Xo4 Kak d)opma NPoOMeXyTO4YHOro aoxoaa B onepauyMoOHHOM aHanmse: nokasartenum
MapXuHalribHOro 4oxona; QDEKTOpr, BIMUAKOLWNE Ha BEJIMYNHY MapXXnHaribHOro goxoaa.

32 AHanuTnyeckas B3anMoCBs3b KpnUTn4eckoro obbema, 3anaca NPOYHOCTN N onepaunoHHOro pblvara

33 I'IpmmeHeHme onepauMoHHOro aHanunsa B CTpaTterm4eCKkomM yrnpaBrieHnn 3aTpatamMmm

4.2.2 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3a4ayu, KeUChbl)

1.0ueHka ahpekTUBHOCTN OEATENBHOCTU NPEANPUATHIS.

CobntogaeTcs Ny «30M10TO€ NpaBUIo» 3KOHOMUKM NpeanpusTnsa?

Tabnuua 12. AnHaMmmnka OCHOBHbIX NMoka3aTernemn

Mokasatenb Ha 2016 r Ha 2017 r Temn pocTa

Mpubbinb 742 769 103.64

Bobipyyka 88 883 87 101 97.99

CobcTBeHHbI kanuTan 86 328 58 259 67.48

AktmBbl 154 335 132 425 85.80

2.B yem 3aknovaeTtca «MeToamnka KOMMNNEKCHON OLEHKN PUHAHCOBOrO COCTOSAAHNS MO METOAMNKE OMPMBbI
«NHOK»?

4.3 MeToaun4yeckue matepuanbl, onpegensiowue npoueaypbl oleHMBaHUA 3HaHUWA, YMEeHUI, BnageHni (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

4.3.1 YcnoBus gonycka o6y4arLerocs K NpomMeXxyTo4HoM atTectaumm u NnopAaAoK JIMKBUAALUN akageMnyeckomn
3a40/MKEeHHOCTU

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErMamMmeHTUPOBAHO JTIOKamNbHbIM HOPMaTUBHbLIM akTom CM6rYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBAeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLmxca»

4.3.2 ®opma npoBeAeHMUA NPOMEXYTOYHON aTTecTaumm No AUCUUNIInNHe

YcTHas + lMNucbmeHHas KomMnbloTepHOE TECTMPOBaHNE MHas

4.3.3 OcobeHHOCTM NPOBeAEHMA NPOMEXYTOHYHON aTTecTauum no AMCUUNIInNHe
3ayeT NpoBOAUTCH B YCTHOM chopme Mo yTBEPXKAEHHBIM BOMpocam

5. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHBI
5.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka
6.1.1 OcHoBHas yyebOHas nutepartypa
lo6apesa A.J1., BusHec-aHanutuka https://ibooks.ru/read
Mopogeukas O.1O., cpencteamu Excel Mocksa: BysoBckui 2021 ing.php?
3onoTaptok A.B. Yy4eOBHUK short=1&productid=3
61193
LWoxHex, A. B. CTtpaTternyeckoe ynpasneHue Bonrorpag; https://www.iprbooks
n 6usHec-aHanu3 Bonrorpagckui hop.ru/129114.html
rocygapCTBEeHHbIN
counarnbHo- 2023
negarorn4yeckui
YHUBEpPCUTET,
«[lMepemeHa»
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Wyneruna J1. A. BusHec-aHanuTuka B CaHkT-TeTep6ypr: http://publish.sutd.ru/
cTpaTernyeckom ynpasneHuu Cr6rynTa ) 2019 tp_ext_inf_publish.ph
p?id=2019369




loptoHoBa H. 1.,

BusHec-aHanuTuka B

CaHkr-lMeTepbypr:

http://publish.sutd.ru/

HukntuHa J1. H. CTpaTern4yeckoM yrnpaeneHun 2020 tp_ext_inf_publish.ph
’ CrerymTa p?id=2020270
BeHgepckas, O. b. BusHec-aHanuTuka Benropoa: Benropoackui http://www.iprbooksh
rocynapCTBeHHbIN op.ru/92242 . html
TEXHOIOrMyecknmn 2017

yHuBepcuteT um. B.I".
LWyxosa, 36C ACB

5.2 NepeyeHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

1. MHdopmMaumoHHas cuctema «EguHoe okHo gocTtyna k obpasoBaTtenbHbIM pecypcamy» [ONeKTPOHHbIA pecypc).
URL:http://window.edu.ru/.

2. OnekTpoHHO-6MbnunotevHasa cuctema IPRbooks: hitp://www.iprbookshop.ru
3. OnekTpoHHas 6ubnuoteka y4ebHbix nagaHun CroeryrnTaO: http:/publish.sutd.ru

5.3 MepeyeHb NULIEH3NOHHOrO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

5.4 OnncaHune maTepuanbHO-TeXHU4YeCKon 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune
NMekunoHHas MynbTumegnnHoe obopynoBaHue, cneunannavpoBaHHas mebenb, Aocka
ayguTopus

YyebHasa ayautopust

CneuvanuanpoBaHHas meGernb, Aocka

KomnbloTepHbIn Knacc

MyJ'IbTVIMeD,VIVIHOG O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbI MOAKIMHOYEHUA K

cetn «IHTepHeT» 1 obecrneyeHnem gOCTyna B 3/1eKTPOHHYIO UHOPMaLMOHHO-

obpasoBarernbHylo cpeay
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