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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLLEro o6pa3oBaHus No HanpaeneHuto nogrotokun 44.03.04 MNMpodeccrmonansHoe obydeHme (no
oTpacnam), yTBepxaéHHbIM npukasom MuHobpHaykm Poccum ot 22.02.2018 1. Ne 124

CocrtaButensb (1):

KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT XKuknna Onbra ButanbeBHa
OT kadbeapbl cocTaBuUTENS: npod. TutoBa MapuHa
3aBepyowmn kageapon MEHEOXXMEHTa HwukonaeBHa

OT BbINycKatoLen kagenpbi: HukntuHa NanuvHa
3asegyowmn kagegpom AHaTonbeBHA

MeToguyecknin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb gucuunnuubl: CdhopmmupoBaTb KoMneTeHUMM oby4vatollerocsi B 00MacTM TEOPETUYECKUX 3HaHUN WU
NPaKTU4ECKNX HAaBbLIKOB MO MOCTPOEHUI0 U (PYHKLUMOHUPOBAHUIO CUCTEMbI MEHEKMEHTa OpraHusauuun, a Takke nonydeHus
HaBbIKOB MPOLIECCHOr0, CUCTEMHOTO M CUTYaLMOHHOIO MbILLNIEHUS, MO3BOMSAIOLLErNO pelaTh 3a4a4m MEHE)KMEHTA HE3aBNCUMO
OT KOHKPETHbIX OTpacren n cdep AeaTenbHOCTU.

1.2 3apgauv AMcUUNUHbI:

- N3y4UTb OCHOBHbIE KaTeropuu, npmHUunbl, q3yHKLWIVI n MeTobl MEHEeOXMEHTa, NCTOPpU4eCckme TeHaeHUnn pa3BntuA
ynpaBnqueCKon MbICJIN |

- 0aTb npeacrtaBlieHne 06 OopraHunsaumn Kak obbekTe 1 cucteme ynpaBneHus, ee BHyTpeHHeVI N BHELLHEeN cpene;
- N3y4nUTb OCHOBHbIE€ NOAXOAbl K MEHEOXKMEHTY;

- U3y4nUTb CBA3YylOLWME npouecCbl MEHEePKMEeHTa: KOMMYyHUKauun, Buabl ynpaBrieH4YeCKnX peLLIeHVIVI, aTanbl U MeToabl
NX NPUHATUA, BONPOCHI BIIMAHUA BIacTtn U nngepcrea,

- U3y4mnTb BONPOCHI 3 HEKTUBHOCTM PaboThl B KOMaHzZe.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NOAroToBKa NpearonaraeT co3aaHMe OCHOBbI AN POPMUPOBAHUSA KOMMNETEHLIMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

OKoHOMMKa
Byxrantepckoe geno

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OAUCLUNIUHDbI

MK-2: Cnoco6eH BLINONHATL AEATENLHOCTb U (UNN) AEMOHCTPUPOBATbL 3NIeMEHTbI OCBauBaeMow
obyuyarowmmncs aesaTensHOCTU, NpefyCMOTPEHHOW NporpaMmon y4e6Horo npegmeTa, Kypca, NpakTUKu B
obnacTv 3KOHOMMKM 1 ynpaBrieHus

3HaTb: TEOPUN KracCCnUYeCKnx U COBPEMEHHbIX LWKOT MEeHEeKMEHTa; npOQDGCCVIOHaJ'IbHyIO TEPMUHOJTIOTNKO COBPEMEHHOro
MEHeXMEeHTAa.

YmMmeTb: cucrteMaTmsnpoBaTb 00OBbEKTbI MEHEKMEHTA opraHusauuu no npuHUuunam pa60TbI B KOMaHOe

BnapeTtb: HaBblkaMu (bOpMVIpOBaHMﬂ n obocHOBaHMA Lienen n 3agad pa6OTbI B KOMaHAe, HaBblkaMu onpeaernieHna 3HavyeHmna n
HEeobX0OUMOCTU UX LOCTMKEHUS, nyTe|7| n
MeToA0B NUX peLleHns.

3 COOAEPXAHUE OUCLUNMNUHBI

KoHTakTHas
paboTta

HavnmeHoBaHue n cogepxaHne pasgenos, TeM U y4ebHbIX
3aHATUN

CP
NMex. Mp. | (4ackl)
(4ackl) | (vachl)

CewmecTp
(kypc gnsa 3A0)

Pasgen 1. O6wag xapakrepuctuka MeHeXXKMeHTa.

Tema 1. CyLWHOCTb 1 OCHOBHbIE KAaTEropun MEHEKMEHTA.

Tema 2. OCHOBHblE NOAXOAbI K YNPaBIeHMHO. 0,5 4

Tema 3. UcTopus pa3Butus yrnpaBneHYe€CKon MbICIU: 1 3
LWKOMbl MeHeakmeHTa. COBpeMEHHbIE TEOPUN.

Tewma 4. Ponu, dyHKUMN 1 3a4a4n  pykoBOAUTENSA B
COBpPEMEHHOM OpraHmMsauuu.

MpakTnyeckoe 3aHaTMe (KayecTBa 1 ponun pykoBogutens
B OpraHusauun).

Tema 5. OpraHmnsaumsi kak 00bEKT 1 cuctema 2
ynpaBneHusi. BHeELWHAS 1 BHYTpeHHsA cpeaa
opraHumsaumm. 1 2 9
MpakTnyeckoe 3aHsTe (OueHKka akTOPOB BHELLHEN
cpeabl).

Tema 6. MpuHUUNBLI, PYHKLUM U METOAbI MEHEIKMEHTA. 1 10

Pasgen 2. OpraHn3aLMoHHbIe MPOLECCHI.

Tema 7. Hbopmaums n kommyHukauuun. Buabl
OpraHM3aumoHHbIX KOMMYyHUKaumi. bapbepsl

KOMMYHMKaLWMOHHOro npouecca. MeToapsl NOBbILLIEHUSA 0.5 8
AP PHEKTUBHOCTN KOMMYHUKALINIA.




Tema 8. Bugbl ynpaBneHyecknx pelieHun. 3tanbl
NPUHATUSA U peanusaumm paumoHarbHbIX YNpaBrieH4YeCckux
peleHnn. MeToabl MPUHATHS YIPaBRIEHYECKUX PeLleHWit. 0,5 2 8
MpakTnyeckoe 3aHsaTme (OueHka acheKTUBHOCTH
vipaBneH4yecknx peLleHmnin)

Tema 9. BrniusiHne, Bnactb u nugepctso. Popmbl BNacTu.
JIngepctBO 1 pykoBOoACTBO. Buapbl nuaepcTsa. Teopun
nugepcTea. 0,5 2 8
MpakTnyeckoe 3aHsTe (OueHKa NMAEPCKMX KadecTB).

Pasgen 3. 'pynnoBasa guHamuka.

Tema 10. Npynnbl n ux 3HaveHne. PopmarbHbie 1
HedbopmMarnbHble rpynmbl.

Mpaktnyeckoe 3aHsTMe (Kenc "Yuactue paboumx B 0,5 ? 8
MeHempKMeHTE").

Tema 11. MpuHUMNbI paboThbl B KOMaHAeE.

MpakTnyeckoe 3aHsTre (PakTopbl 3PEKTUBHOCTH 0,5 2 8
rpynn).
UTtoro B cemecTpe (Ha kypce ans 3A0) 8 12 79
KoHcynbTauum n npomexyTtodHas atrectaumns (Ok3ameH) 2,5 6,5
Bcero koHTakTHas pa6orta u CP no gucumnnuHe 22,5 85,5

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvpoBaHue y4ebHbIM NiiaHoOM He NpeaycMoTpeHo

5 BANNNIbHO-PEUTUHIOBAA CUCTEMA OLIEHUBAHUA
Wcnonb3oBaHue 6anmbHO-peNTUHIOBOW CUCTEMbI HE MPEAYCMOTPEHO.

6. OMMCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHMBAHUSA PE3YNILTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Koa komneTteHumn MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHM$|

[aeT pa3BepHyTble onpeneneHns 6a3oBbiM KAaTErOPUSM TEOPUM MEHEOPKMEHTA;
MK-2 NpuBOAUT 0OBLEKTbI MEHEPKMEHTA N AAET UX XapaKTePUCTUKY;
paboTaeT B KOMaHae, POPMUPYET YCTOMYMBLIE paboyme OTHOLLEHWUS

6.2 Cucrema 1 KpUTepmMn oLleHUBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMMNETEHLIMI
LLikana oueHuBaHus

YcTHoe cobecenoBaHue MucbmeHHas paboTa

Kputnyeckoe n pasHoCTOPOHHEE pacCMOTPEHNe
BOMNPOCOB, CBMAETENbLCTBYIOLLEE O
3HAUYUTENbHOW CaMOCTOATENbLHON paboTe C
pekoMeHAoBaHHOM nuTepaTtypon. KayecTtso
UCMOMHEHNS BCEX SNEMEHTOB 3a4aHus
MOSTHOCTBIO COOTBETCTBYET BCEM TpeboBaHUsM.

5 (oTnn4HO)

Bce Bonpochkl ocBelleHbl B HE0OX0AMMOW
nosiHoTe u ¢ TpebyembiMm kayecTBoM. OLWNGKM
oTcyTcTBYHOT. CamocTosTenbHas paboTta

4 (xopoLlo) npoBeaeHa B HeJoCTaTo4HOM obbeme,
OrpaHN4MBaEeTCs TOMNbKO OCHOBHbLIMU
peKoMeHA0BaHHbIMU UCTOYHMKAMK
WMHpopmaLmu.

BOI'IpOC pPacKpbIT B HEAOCTATO4YHOM obbeme.
3 (yD,OBJ'IeTBOpVITeJ'IbHO) NmetoTcs oToenbHble CywleCTBEeHHbIe owmnbkm B
N3NoXeHun maTtepuana.

CopaepxaHue NONHOCTbI0 He COOTBETCTBYET
2 (HeyOooBNETBOPUTESNBLHO) 3agaHuto. Mimetotcs rpybble owmbkm B
M3roXeHUn maTtepuana.




6.3 TunoBble KOHTPOJIbHbIE 3aAaHUsA U/UIN UHble MaTepuanbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB

Kypc 2

Ponb meHemxmeHTa B opraHusauunu.

OpFaHVI3aLI,VIF| Kak 06bekT ynpaBreHus. |-|pVI3HaKVI opraHunsauun.

OpFaHVI3aLI,VIF| KaK OTKpbITasd CUCTEMaA ynpaBJieHUA.

MpoLeCCHbI, CUCTEMHBINA U CUTYALIMOHHBIN NOAXOAbLI K MEHEIXKMEHTY.

OcCHOBHblE KaTeropmm meHeg)xMmeHTa.

O6Lwye 1 YacTHble PYHKLUMN MEHEIKMEHTA.

Ll,enenonaraHme M nNNnaHnpoBaHMe Kak beHKLI,VIVI MeHeaXMeHTa.

YHpaBnqueCKoe peweHne n ero snabl.

Olo|N|[OD|O|D|WIN]|~

OT1ansl npouecca NpuHATUA 1 peanunsaudnn paunmoHanbHOro ynpasieH4YeCcKoro peLeHuns.

10 MeToabl NPUHATUA ynpaBreH4YeCKnx peLLIeHVIVIZ TpaguUuNOHHbIE N 3BPUCTUYECKHKE.

1 KoMMyHMKaLmm B opraHnsaumm n ux Buabl.

12 basoBble anemMeHThbI KOMMYHUKaLMOHHOIO npouecca un ero atanbl.

13 Eapbepbl M orpaHn4yeHnsa B KOMMyHUKaLMOHHOM Mnpouecce.

14 MeToabl noBbiLeHNA 3PHEKTUBHOCTU MEXITUYHOCTHBLIX U OPraHN3auNOHHBLIX KOMMYHUKaLUA.

15 MonaTtne nuaepctea. Buagbl nuaepcTtsa. JingepcTso n pykoBOACTBO. XapakTepHble YepThl nvaepa.

16 lMoBeaeHne yenoseka B opraHnsauuu.

17 KomaHngoobpasoBaHue.

18 OueHka ah(peKTUBHOCTU ynpaBrneHYeCcKUX peLleHun.

19 MpuHUMNbI KOMaHgHOM paboThl.

20 MocTpoeHue "pepesa uenen".

21 MeToabl aHanu3a BHeLHeN cpeabl.

22 Moaxoabl K MOHATUIO MEHeMKMEHTA.

23 BHewHaa cpena opraHmsauun.

24 | BHyTpeHHsis cpena opraHusaumu.

25 Knaccudukauus opraHnsauui.

26 MporpaMmMa peanusauum ynpasneH4eckoro peLleHms.

27 dopmanbHble ¥ HedpopManbHble rpynnbl B OpraHusauum.

28 YnpaBneHue HedopmarbHbIMU rpynnamu.

29 dakTopbl 3PPEKTUBHOCTM rPyNMbl.

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns



1. MeHegXMeHT Kak ynpaBrieHune B YCITOBUAX PblHKaA O3Ha4aeT:
1.0pVIeHTaLWIIO OopraHu3auum Ha crnpoc un I'IOTpeGHOCTVI PbIHKA;
2.0pVIeHTaLWIIO OopraHu3aunm Ha COBCTBEHHbIE BO3MOXHOCTU U OorpaHun4yeHus;
3.)KeCTKy}0 pernamMeHTauunio 0eAaTernbHOCTH,

4.N10A4YMHEHHOCTb NHTEepecoB CoBCTBEHHUKOB MHTEepecam ﬂOTpe6MTeﬂeﬂ.

2. BblgensoT cnegytolme YpoBHU yNpaBrieHus:
1.HU3LWIMIA, CPEOHUIA U BbICLUNNA;

2.MepBbIi, BTOPOW N TPETUN;
3.cneumanuanpoBaHHbI U yNpaBreH4YeCcKni;
4.cpyHKUNOHAIbHBIA N yNpaBneH4YeCKnii.

3. OnpepenuTe OTIMUYUTENBHBIE YePTbl PYKOBOAMUTENS.

1.nonaraeTcs BO BCEM Ha NOAYUHEHHbIX;

2.npeanpuHMMaeT NnonbITkK pa3paboTaTb TOSLKO HOBbIe pelleHus npobnewm;

3.HeceT nepcoHarnbHy0 OTBETCTBEHHOCTb 3a NPUHSATLIE PELLEHUS U peaynbTaTbl paboThbl;
4 .pacnopsikaeTcsi NpUGLINbI0 OpraHu3aumm.

4. CoBOKYNMHOCTb CMOCOOO0B 1 NpMEMOB BO3AENCTBUS Ha yNpaBnisemMbli OObEKT ANsi LOCTMKEHUS MOCTaBNEHHbIX
opraHusaumen uenen HasbiBaeTcs MeHemXMeHTa.

1.MpyHUMNamu;

2.mMeToAaMu;

3.pyHKUMAMMY;

4 .3aKOHaMMU.

5. C TO4YKM 3peHMsa CUCTEMHOIO Noaxoaa B AMHAMMYECKOM B3aUMOAENCTBMM C BHELLUHEN Cpeaon HaxoasaTcst
cUCTEMBI.

1.0TKpbITbIE;

2.3aKpbITbIE;

3.CTPYKTYpPMPOBaHHbIE;

4 . TexHu4eckme.

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayuu, KEUChbl)

1. JonycTtum, y Bac B nogunHeHun paboTtaeT YenoBeK, KOTOPbIA HECKOMLKO NEPEPOC CBOKO AOMKHOCTL. OaHako
n3-3a pasnnyHblX 06 bEKTUBHBIX MPUYMH KapbepHbIA POCT HE BO3MOXEH, a 0X04 AOCTAaTO4HO BbICOK, ECTb TaKXe
rogoson 6oHyc. Hangute nyTn 4ONOAHUTENbHOM MOTUBALMM TaKOro COTpPyAHMKa.

2. dupma, cneunanmnsnpyowasca Ha NPon3BoACTBE 3NEKTPOHHbIX NPMOOPOB, OTMEHWUNA NPUBUNETNN AN BCEX
PYKOBOASALLUNX COTPYAHUKOB. COTPYAHMKN, BHE 3aBMCMMOCTM OT 3aHMMAaeMOro B (oMpMe NosioXXeHust, Nonb3yTcst obLLen
CTONOBOW, aBTOCTOSIHKOW. Y pyKOBOAMUTENEN HET OTAENbHbIX kKabuHeToB. Bce paboune mecTta pacnonoxeHbl B o6LLEM
3ane u pasgeneHbl 3ByKOHENPOHULI@EMbIMU NEePEropoaKamMu BbICOTON nonTopa MeTpa. CornacHbl N Bbl ¢ Takow
npakTukon? HasoBute ee NoONoXnUTenbHbIE U OTpULIATENbHBIE CTOPOHbI.

3. OnpegennTe LeneBble U NoaaepXuBatoLLne ponv B KOMaHae.

6.4 MeToan4yeckune matepuarnbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm u nopsaaok NMMKBUAALUN akageMnyeckomn
3a40JMKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

B TeueHne cemecTpa BbINOMHAETCA KOHTPOsbHasA paboTa.

6.4.2 ®dopma npoBeaAeHUs1 NPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas lMNucbmeHHas + KomMnbloTepHOE TECTMPOBaHNE NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

45 MUWHYT Ha NOAroTOBKY OTBETa Ha ABa TeopeTn4eCKnx Bonpoca aksameHalMoHHOro 6uneTa n BbINONHEHNE
NPaKTN4eCcKoro 3agaHua.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa




Apxunos, A. B.

MeHegxmeHT

CankT-lNeTepbypr: CaHKT-

https://www.iprbooks

MeTepbyprckui hop.ru/118482.html
rocyaapCTBEHHbIN 2020
yHUBEpCcUTET
NPOMbILLUMNEHHbIX
TEXHOMNOIMMN N gnsanHa
AHaTonun 3y6 Teopus MeHegKMeHTa. https://ibooks.ru/read
Y4yebHuk ons 6akanaBpoB . ing.php?
CaHkr-lNeTepbypr: Mutep 2020 short=1&productid=3
67990
[Oopodreesa, J1. U. MeHemKMeHT . http://www.iprbooksh
CapartoB: Hay4yHas kHura 2019 op.ru/81026.htm
7.1.2 lononHuTenbHasa y4yebHas nutepaTypa
JlockyTtoBa, M. A, MeHegxmeHT Capartos: Bysosckoe 2020 http://www.iprbooksh
Octposckas, H. B. obpasosaHue 0p.ru/93994.html
LneuH, B. A, OcCHOBbI MEHEIKMEHTA MockBa: Poccuiickun https://www.iprbooks
MBaHoBa, E. A. YHVUBEPCUTET TpaHcnopTa 2020 hop.ru/115962.html
(MUAT)
Haponuha, T. C., MeHegxmeHT BopoHex: BopoHexckuin http://www.iprbooksh
MaxomoBa, 1O. B. rocy1apCTBEHHbI 2020 op.ru/108176.html

TEXHUYECKNIA
yHuBepcuteT, I6C ACB

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. MHdpopmaumoHHas cnctema "EamMHoe OKHO JocTyna K MHAopMaunoHHbLIM pecypcaM”. Pasgen "MeHemkmeHT
1 opraHusauus ynpaeneHus" [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/resources?p_rubr=2.2.76.2

2. ®epepanbHbIi obpasoBaTenbHbI nopTan "OkoHomuka. Counonorus. MeHepKMeHT" [QNeKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru/

3. OnekTpoHHO-6ubnnoTeyHas cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: hitp://www.iprbookshop.ru

4. DnekTpoHHO-6rbnnoTeyHas cuctema KOpant [OnekTpoHHbIn pecypc]. URL: http://biblio-online.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional

7.4 OnncaHuve maTepuanbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

YyebHasa ayautopust

Cneumnan n3npoBaHHas mebenb, gocka

JNekynoHHas
ayguTopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebernb, Aocka
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