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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcUMnnnHbl BRsieTcs BbipaboTka y 00y4atloLMXCs 3HAHUA U HaBbIKOB,
HeobxoauMbIX Anst 3EeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTAaMN CO3[4aHNSI HOBbIX XyOO0XECTBEHHbIX U3OeNui U1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaTb cneundurKky NPOEKTHOro ynpaBfeHus, BblgenuTb (PyHKLMOHanNbHble 06ractu ynpaeneHust
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIiEHUS NPOEKTaMn U 0003HAUYUTb KIIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO3O4ENCTBMS Ha pPasnnyHbIX CTagusax NpoekTa, coopMmMpoBaTb CUCTEMHOE MpEeACTaBNEHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 TpeboBaHusA Kk NpeaBapuTeNbLHON NOAroTOBKe 06yyYatroLerocs:

MpenBaputensHas NogroToBka npegnonaraeT co3gaHne OCHOBbI AN POPMUPOBAHUA KOMMETEHLMI, YKa3aHHbIX B M.
2, NpyU U3y4eHUn OUCUUNIIUH:

lMpaBoBeneHune

OKOHOMMKA

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: CnocobeH onpeaensiTb KPyr 3agay B paMKax NocTaBfieHHOW Lefnv U BbiIoMpaTb onTUMarbHble Cnoco6bl nx
pelweHus, ucxoas U3 AeNCTBYOLWMNX NPaBOBbIX HOPM, UMEIOLLMXCSH PEeCYpPCOB U OrpaHUYeHNn

3HaTb: —XapakTepucTukn 1 KJ'IaCCI/I(bMKaLI,MVI NpPOeKToB, MeTOoAdbl onpeaerneHna uenemn, pe3ynbTaToB NMPOEKTa, nokasarenem nux
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIO LKA NpoeKkTa N NX XapakTepUucTuky; NpuHUUNbI OLEeHKN ﬂOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBKn No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenem no atanamMm XW3HEHHOTO LMKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4yeHuna XenaemblX pe3yrnbTaToB U3 albTepHaTUBHbIX
BapMaHTOB; onpeaendTtb coaepxxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMn aHanu3a BHELHEN n BHyTpeHHeVI cpeabl peanndyemMoro npoekrta, AeKkoMno3nuunm uenun, onpenerneHns
HaﬂpaBJ'IeHI/IIZ n mMmetogos 3Cb(beKTI/IBHOFO peweHna 3agad npoekrta; MetodamMun OLUEeHKU anHumnmaanon peann3yemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoOro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpaMBaTh M peanu3oBbiBaTh TPAeKTOPUIO CaMOpPa3BUTUSA Ha
OCHOBe NPUHLMUNOB 0Gpa3oBaHus B Te4YeHUe BCEM XKU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBna OCBOEHUA HOBbIX ponel7| n d)yHKLI,I/IIZ B KOMaHAe MNpoeKkTa Ha OCHOBe
camMopas3BnUTUA, 0CODOEHHOCTN MOTMBaLMMK, B TOM 4uCrle B ﬂpOGKTHOVI [eATenbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N nepBoHaYaribHbIX BINOXEHUMN.

YMeTb: —paspabatbiBaTb U UCNOMb30BaTb CETEBOW rpaduk, AuvarpaMmmy npelecTBOBaHUS, METoA KPUTUYECKOro nyTu;
ONTUMM3NPOBATb KaneHaapb paboT, cokpallaTe MOBTOPSIOLWMECs onepauumn, GopMUMpoBaTh pe3epB BPEMEHU, B TOM YUCIe Ans
aKkTyanu3auuMn 3HaHWW; HaxoduUTb 3aBUCUMOCTU Mexay YpoBHeM obpa3oBaHus M HabopOM BbIMOMHAEMbIX YHKLWNA;
aHanuM3upoBaTb HecTaHAapTHble TMNPOEKTHble CUTyauum W  BbIBNSATb TpeboBaHMA K akTyanusauum COBCTBEHHbIX
npodeccroHanbHbIX 3HAHWN U HaBbIKOB; MPUMEHATb Pe3epB BPEMEHU Kak CPeACTBO COBCTBEHHOrO Pa3BUTUA U NOBbILLEHUS
KBanudukaumu.

BnapeTb: —HaBblkamMW MMaHWPOBaHWS, LeslernonaraHnsl, OLEHKU M aHanuMi3a BpPeMeHHbIX PecypcoB, pa3paboTku JUYHO
CUCTEMbI TaliM-MEHEPKMEHTA; HaBblkaMW CaMOCTOATENIbHOMO BbINOMHEHUSs paboT B paMkax KOSNEKTUBHOW OeATENbHOCTY;
HaBblkaMl NPOMECCMOHANBHOTO U NIMYHOCTHOMO CamMopasBUTME B XOAE peanv3auvu NpoekTa; HaBblkaMu BblCTpauBaHUs
JdarnbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANLHON Kapbepbl.

3 COAEPXAHUE OUCLUMNUHDbI
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Pasgen 1. MPOEKUMOHHAA CXEMA MPOEKTHOWN 3 i
OEATEJIbBHOCTA




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl Kk kKNaccudgmkaLum NpoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBon 3agaye, CpoKy, OrpaHN4EeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4aCTHWKaM u ap. Xapakrepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanuaaunm NPOEKTOB B
MaTepuanoemKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHNYeHui
TEXHUYECKOro, 9KONOrM4eCcKoro, CoLmarnsHoro,

hbMHaHCOBOro Xapakrepa W onpeaeneHHoCTU pesynbTaTa.

MpakTnyeckue 3aHsaTuNA: cemmHap "OTpacneBble 1
KOHUenTyarnbHble 0COBEHHOCTU NpoekTa"
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Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHOWN
OesTenbHOCTH.

Knaccuuyeckue Teopus opraHn3aLMOHHON OeATENbHOCTU
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. [btonvka. KonmyecTBeHHbIN Nogxos B
ynpaBneHnn NpoekTaMmu: kaneHgapHoe ceTeBoe
NnaHMpoBaHue No CTaaMsIM XXU3HEHHOIO LUKNa,
nNpeanpoeKTHbIA aHanua, 3aga4vM onTumMmusauum
006bEMHbIX NokasaTenen npoekTa. PassuTue cuctemHoro
noaxofa B ynpaBreHUu NPOEKTOM U MeXANCLUNIIMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOIO yNpaBreHus.
KoHuenumsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadpumka . [aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YINIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepaHne 1 aTanbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTEePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonorm4yeckue NPUHLMNbI rPyNnMpOBKU
pecypcoB. YPOBHM yrpaBneHns NpoeKkToM:
uenenoraraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTUXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsauusi, KoOopaNHaLUNS, KOHTPOMb. PyHKL MK
obecneynBaroLLEN OeATENbHOCTU: CornacoBaHme,
ucnonHeHwe, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaumm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NoCcTpoeHus GromkeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU
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Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmumpoBaHMe camooby4atoLencs opraHn3aumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

WUtoro B cemecTpe (Ha kypce ansa 3A0) 32 16 59,75

KoHcynbTauum n npoMexytodHas attectaums (3a4er) 0,25

Bcero koHTakTHas paborta n CP no aucumnnuHe 48,25 59,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPOoeKTa, nokasaTenei nx JOCTUMKEHUS; MOHATME 3TanoB KU3HEHHOrO LyKna
NPoeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbiGop Croco6GoB NonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; ornpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaernieHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NMPOeKTa C y4eTOM OCHOBHbLIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYeckoro, couuansHoro, (MHaHCOBOrO M APYroro xapakrepa.

YK-2

XapakTtepuayeT meTofbl TanM-MeHedKMEeHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUs 1 06pa3oBaHNSA; METOLblI COOTHECEHUS Pe3yNbTaToB NPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmMmy NpeaLecTBOBaHNS, METO,

YK-6




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLMecs
onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanuaauuu NpoekTa; BbiCTpauBaeT AanbHeilune obpasoBaTenbHbIe MapLIPYTbl 1
npodpeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHue MucbmeHHas paboTa

3auTeHo

ObyualolumMincs CBOEBPEMEHHO BbIMOMHUI  NpaKTUYeckue
paboTbl 1 npeacTaBun pesynbTatbl B OpMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO  gonyckas
HecyLLleCTBEHHblE OLIMOKN B

OTBETE Ha BOMPOCHI NpenogasaTens. YuutbiBaoTca 6annel,
HaKonneHHbIe B TE4EHNe cemecTpa.

He 3auTteHo

OOGyyatolwminca He  BbINOMAHMI  (BbIMOMHU  YaCTUYHO)
npakTnyeckune paboTbl, He NpeAcTaBuUN pesynbTaTthl B dopme
npeseHtaumn (Microsoft Office Power Point, gonyctun
CylleCTBeHHble  Owubkm B  OTBETE Ha  BOMPOCHI
npenogasatens. He yuutbiBaioTcs Gannbl, HAKOMMEHHbIE B
TeuedHue cemecTna

6.3 TunoBbie KOHTPOJIbHbIEe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJib3yeMble ANnA OUeHKU pe3ynbTaToB

obyuyeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n DopMynnpoBKM BONpOCOB
Cemectp 3

1 MoHATHe, kaTeropumn n cogepxaHne NPOEKTHOWM AeSATENbHOCTH.

2 MpoeKT: NoHATUe, KnaccugukaLnsa NpoekTos

3 dakTopbl NpoeKkTa: OAHOKPATHOCTb N YHUKANbHOCTb, Liefb, PeCYpCbl, OrpaHNYeHNs.

4 Knaccndukaums npoekToB 1 BUAbI NPOEKTHOrO ynpaBeHus.

5 CraHaapTbl ynpaBreHns npoekTaMu: BUAabl, OCHOBHbIE MOMOXEHMS.

6 MeHexep npoekTa: NoHATUE, CXeMbl OpraHu3aumm MeHeXXKMeHTa npoekTa.

7 MeHexep npoekTa: acnekTbl, Lieny 3agad, HanpaeneHUs AesTeNbHOCTY.

8 Knaccuyeckune Teopusi opraHnsaumoHHon aestensHocty . MaHTa, A. ®aions, M. Bebepa n ap. KoHuenuums
ynpasnenus no uenam . Opykepa.

9 KonuuecTtBeHHbIN Noaxon B ynpaBneHn NpoekTaMu: KarneHaapHoe ceTeBoe NnaHnpoBaHMe No cTagnsam
XM3HEHHOrO LMKNa, NPeanpoeKTHbIM aHanua, 3agaym onTumMm3aunm o0 beMHbIX NokasaTenen npoekTa.

10 Pa3BuTtne cnuctemHoro nogxoga B ynpasfieHUN MPOEKTOM 1 MeXAncumnianHapHon cgepbl NpodeccnoHanbHom
[eATenbHOCTH.

11 MporpammHble KOMMNIEKChI MPOEKTHOMO yNpaBfeHus.

12 KoHuenumsa nporpaMmMHO-LLeNeBoro ynpasieHus.

13 CopepxaHue 1 atanbl NPOEKTHON AEATENbHOCTH.

14 CpaBHUTENbHAA xapakTepPUCTUKa TEKYLLIEN U NPOEKTHON A4EATENBHOCTU OpraHM3aunn.

15 Ba3zoBble aneMeHTbI ynpaBrneHus NpoekToM: paboTbl, pecypchbl, pe3yrbTaTbl, PUCKN.

16 Tunonoruyeckne NpPUHLMNLI TPYNMMPOBKMA PECYPCOB.

17 YpoBHM yrpaBneHns NPOeKTOM: LienenonaraHne, NpoekTMpoBaHme, peanmsawmm.

18 [lekomMnosnumsa Lenm NpoekTa Ha OCHOBE cTpaTerMm opraHmsaunn. KayecTBeHHbIe N KONMYECTBEHHBIE METOAbI
OLEHKM anbTepHaTUB AOCTMXKEHMSA Lenu.

19 MpegmeTHble YHKUUN yNpaBreHNsa NPOEKTOM: NiIaHNPOBAHNE, OpraHn3aums, KOOpAMHAUNA, KOHTPOSb.

20 DyHKLMN o6ecnqu|Barou.l§17| 0edATenbHOCTU: cornacoBaHue, UCMNofnHeHne, NpeaocTaBneHne nHdopmauum,
noAroToBKa NPeasioKeHNN.

21 OpraHusaumoHHasa CTPYKTypa NPOEKTHOIO MEHEOXXMEHTA.

22 MpyHUMNBI NpoekTUpoBaHNsa paboT B opraHM3aumm.

23 MpuHUMNbI NOCTpOeHUS BlogkeTa NpoekTa.




TunoBoe coaepaHue pacxodoB U MCTOYHMKOB UX MOKPLITUS MO BUAAM NPOEKTOB U 3Tarnam XU3HEHHOro
LMKna.

24

25 MoHsiTHe, KpUTEPUU N MeTOoAbl 0BOCHOBAHUSA SKOHOMUYECKON ADAEKTUBHOCTM NpoeKTa, NOpTdens NPoeKToB

26 KomaHga npoeKkTa 1 KoMaHAa ynpaBJieHUA NPpOEeKTOM: NpUHUMNblI opraHn3aumm m B3aMMOAENCTBUS.

27 q)yHKLWIVI ynpaBrieHna nNpoeKkToM: MOoTuBauuad, CtTuMmynmpoBsaHue, rymaHn3aums, KopnopaTtnBHOCTDb.

COBepLLIeHCTBOBaHMG NpPOeKTOoB, npoueccos, MmoTuBaunn n KBaﬂMd)I/IKaLI,I/II/I COTPyAHUKOB C y4eTOM

28 o "~
BO3HMKAOLWMX (DAKTOPOB XO3ANCTBEHHON OEATENBHOCTH.

29 Pa3BuTne HaBbIKOB KOMMYHUKALUK, KIMTMEHTOOPUEHTUPOBAHHOCTU, OPraHn3aLMOHHOro Au3anHa,
nporpaMMMpoBaHuns, Xy4oXXeCTBEHHOrO TBOpYecTBa, paboTa B YCNOBUAX HEOMNPEAENEHHOCTU U Op.

30 Mpun3Hakm camoobyyatoLerics komnaHum no M. Pedler: coBMeCTHbIe NPOEKTbl B KOMMAaHUKN U CBSI3aHHbIX

rpynnax

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA

He npegycmoTpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3afgaym, Kenchbl)

Kenc 1. lNoBblweHe 3pHEKTUBHOCTU AeATENBLHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNAacCUYECKOro yHMBepcuTeTa. B Kaxxaom yHMBepcuMTeTe MOXHO  Bbl-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©Ou3HeC

- npouecchl; obecnevmBatoLLme NPOLECCHI; NPOLECCHI ynpaBneHnsi. Peaynbtatom 0CHOBHbLIX BU3HeC-NpoLeccoB
BbICLLEro y4ebHOro 3aBefeHnst MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MNpPOAYKTbl, Hay4YHO-TEXHMYECKME

pa3paboTkn, MHHOBALMOHHAs Npoaykumna. 3agadven obecneunBatoLmx NPOLIECCOB ABNAETCS PECYypPCHOe
obecneyeHne gpyrmx TunoB npoueccoB. [pouecchl ynpaBneHus opMmpyoT ynpaBneHne eaTenbHOCTbO
yHuBepcuteTa.llpuMeHNTENBHO K ObOpa3oBaTenbHON LEeATENbHO-CTU MOXHO BbIAENMUTbL 6 OCHOBHbIX OU3HeC-
NpoLLeCCOB:

1.MoaroTtoBka n opraHu3dauus y4ebHoro npouecca.

2.MpuBneyeHne abuUTypmneHTOoB.

3.0OpraHmsaumsi NpMeMHON KamnaHuun.

4.Peannsauusa y4ebHoro npouecca.

5.0praHnsaumsa Hay4yHO-MccrnenoBaTenbCKOM AesATEeNbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbiNyCKHUKaMW.

K obecneumnBatowum npoueccam OTHOCAT:

1.AAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2.MaTtepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneveHne MHHOPMaLIMOHHON NHAPACTPYKTYPbI.

6.06ecneveHne 6e3onacHOCTM pecypcoB, NepcoHana u CTyaAeHTOB.

B rpynne npoueccoB ynpaeneHnsi BbIAENSOT:

1.YnpaBneHne omHaHcamu.

2.YnpaBrneHue nepcoHarnom.

3.YnpaBneHvne MMyLLEeCTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpaBneHne MapkeTVHIoM.

6.YnpaBneHue ka4ecTBOM.

3apaHue K kency:

MpennoxuTe HECKONbLKO MAel NPOEKTOB AN KaXaoW rpynmnbl MPOLEeCcCoB (OCHOBHbIX  OM3HEC-NPOLECCOB,
obecneymBalOLLMX MPOLECCOB, MNPOLECCOB YMPaBeHNs), KOTOpble, MO BalleMy MHEHMWI0, MOBLICAT 3(PHEKTUBHOCTL
nedrenbHocTU yHnBepcuTteTa. OCHOBHble TpeOOBaHMSA K MAEAM —MakcumarbHasi peannucTMYHOCTb,  MPOrHO3MPYEMOCTb
BO BpPEMEHW, MpUBNEKATENbHOCTL, ONPeaerieHHOEe BpeMS Havana unm oKkoH4YaHUs NpoekTa.

Kenc 2. lNMporpamma BbIXoA4a Ha pernoHaribHble pbIHKW.

MHorve kpynHble KOMNaHWM BLIXOOAT B HacToswee Bpemsa Ha pblHKM Poccuncknx perno-HoB. [pexpge
BCEro, 9TO MNPOAMKTOBAHO HEOOXOAMMOCTLIO paclumMpenns 6GusaHeca B LIENIOM M OrPOMHBIM, HEOCBOEHHbLIM
noTeHLManom permoHanbHbiX CekTopoB. Elle oguH dakTtop —npecobileHne pbiHKa TakKWX KPYMHbIX rOpodoB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BogcTBeHHOE 06beamHeHne «CxogHs-MNnuTpom» Takke nocTtaBuio nepeq
coboi 3apadvy OCBOEHUSI pernoHarnbHbIX PbIHKOB. [1pOM3BOACTBEHHOE SAPO  XONAWHIra COCTaBMsAT ABa
npeanpuaTns -MOCKOBCKMIA  aKCNepUMEHTarnbHbIM  3aBOA APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
dabpuka 6bIToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb caMbIM KPYMnHbIM
npeanpuaTnem no npoussoactsy Mebenu B EBpone. [Mpoaykums npeanpusaTvs -BbICOKOKAYeCTBEHHasi ObiToBas,
netckass n odmcHaa koprnycHas mebenb, NaMMHUMPOBaHHbIE W  KAlMPOBAHHbIE [APEBECHO-CTPYXEYHbIE MMAUTbI U
nonydabpu-kaTbl 4N M3roToBneHus mebenu. [ns peanusauum cBoero 3ambicria 00beanHeHNe NPUCTYNNUMIO K
pa3paboTke NporpaMmmel Bbixo4a Ha PErMoHarnbHbIE PbIHKM.

3apaHue K Kency:

1.CdhopmupyinTe nepeveHb MNPOEKTOB, KOTOPble [AOMMKHbI, MO BalleMy MHEHUWIO, BOWTK B MPO-rpaMMy BbiXO4a
Ha pervoHarnbHble PbIHKN.

2.0npegenute  MNpUHAANIEXHOCTb MpOEeKTa K  OonpeferieHHOW KrnaccudmkaumoHHON rpynne B COOTBETCTBUM C
CYLLIECTBYOLLUMUN KPUTEPUSMNA.

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLerocs K NpoMeXxXyTo4yHoM atTrectaumm 1 NopAAoOK NMKBUAALMA aKageMU4yecKomn
3a40MKEHHOCTH




MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»
6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucCUUnIIMHe

YcTHas +

MucbmeHHas

KOMI'IbIOTepHOG TecTnpoBaHune

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

B TeueHne cemMecTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

MHas

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnaesve

MN3paTenbcTBO

| ["oa wsgaHusa |

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

boHpapesa, O. C., OcCHOBbI MPOEKTHOMN https://www.iprbooks
JNlegHes, A. H. [eaTenbHOCTU Npu hop.ru/123930.html

NnpoBeaeHNN reonorM4eckmx Pocros-Ha-[loHy,

npakTuk. Pasgen: metoguka Taranpor: Nspatenscteo 2022

norneBbIX UCCeAoBaHUA Ha tOxHoro deaepansHoro

TeppuTopun OGO yHMBepcuTeTa

(Pecnybnuka Agbires)
KpaweHnHHuKoB, A. YnpaBneHue NnpoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOW NPaKTUKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec http://www.iprbooksh
KupudeHko, A. no A Bykc 2019 op.ru/82359.htmi
Benwbin, E. M., YnpaBsrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh
PowmaHoBa, . B. Megwna op.ru/70287.html
YKnknHa O.B. OcCHOBbI MPOEKTHOM CaHkT-TleTep6ypr: http://publish.sutd.ru/

AesTerbHOCTU CrerynTa ) 2025 tp_ext_inf_publish.ph

p?id=202564
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
BeckpoBHas B. A, OcHOBbI MIPOEKTHON Cankr-Metenbvor: http://publish.sutd.ru/
Kyxowma tO. H. JeaTenbLHOCTU CI'I6FYI'IPI'ﬂyp ) 2023 tp_ext_inf_publish.ph
p?id=20225071
Jazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: Tam6oBCKMIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW AEATENBHOCTN rocyaapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHNYECKUMN
yHusepcuteT, O6C ACB

Knaeepos, B. b. YnpaBneHue npoekTamu. o http://www.iprbooksh

Kernc npaktmnyeckoro Caparos: At T Sp 2018 op.ru/69295.html

0obyyeHus Meaua
Jlazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOM AEATENbHOCTH rocyaapCTBEHHbIN 2020 op.ru/115764.htmi
KysHeuos, M. A. TEXHUYECKUN

yHuBepcuteT, 36C ACB

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeaKMeHT m
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional

Microsoft Windows
7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KomMnbloTepHbI kKnacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMHOYEHNA K

cetn «HTepHeT» 1 obecneyeHnem AOCTyna B 3MEKTPOHHY0 MHAPOPMALIMOHHO-

o6pasoBaTen bHYIO Cpeay

JNlekynoHHas

avanTopua

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka
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