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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
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CocrtaButensb (1):

KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT XKuknna Onbra ButanbeBHa
OT kadbeapbl cocTaBuUTENS: npod. TutoBa MapuHa
3aBepyowmn kageapon MEHEOXXMEHTa HwukonaeBHa

OT BbINycKatoLen kagenpbi: HukntuHa NanuvHa
3asegyowmn kagegpom AHaTonbeBHA

MeToguyecknin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb paucuunnuubl: CchopmupoBaTb KOMMETEHUUM obOyvarowerocs B o6nactM TEOPETUYECKMX 3HAHUN U
NPaKTU4ECKNX HAaBbLIKOB MO MOCTPOEHUIO N PYHKLUMOHMPOBAHUIO CUCTEMbI MEHEOXMEHTa opraHu3auun, a Takke MnonyvyeHus
HaBbLIKOB MPOLIECCHOr0, CUCTEMHOMO Y CUTYaLMOHHOTO MbILUMNEHNS, MO3BONSAOLLEro pellaTb 3agaqyn MeHe)KMeHTa He3aBUCUMO
OT KOHKPETHbIX OTpacren n cdep AeaTenbHOCTU.

1.2 3apgauv AMcUUNUHbI:

- U3Y4YNTb OCHOBHbIE KaTeropmm, NpMHUUNbI, OYHKLUUN U METOAbI MEHEOXXMEHTA, NCTOPUYECKNE TEHAEHLMN Pa3BUTMSA
ynpaBrieH4YeCKON MbICIN ;

- faTb NpeacTaBneHme 06 opraHn3aumnm Kak 0ObEKTE U CUCTEME YNPaBIEHUs, ee BHYTPEHHEN U BHELLHEN CPeAE;

- U3Y4YUTb OCHOBHbIE NOAX0Abl K MEHEKMEHTY;

- U3YUYUTb CBA3YHOLLNE NPOLIECCHI MEHEMKMEHTA: KOMMYHUKaLUNN, BUAbI YNPaBEHYECKUX PEeLLUEeHWNA, 3Tanbl 1 METOAbI
NX NPUHATUS, BONPOCHI BNUSIHUSA BNacTu U NMOEpPCTBa;

- U3Y4nTb BONPOCHI 3PPEKTUBHOCTM paboThbl B KOMAHAE.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHasi NOAroTOBKa NpearnonaraeT cosfaHne OCHOBbI AN POPMUMPOBaHMS KOMMNETEHLMI, YKa3aHHbIX B .
2, NPU U3y4eHUN OUCLIUNIIUH:

BaHkoBckoe gerno
Byxrantepckoe geno
OKoHOMMKa

2 KOMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMIINHDbI

MK-2: Cnoco6eH BLINONMHATL AEATENLHOCTb U (UNN) AEMOHCTPUPOBATbL 3NIeMEHTbI OCBauBaeMow
obyyvarowmmncs genaTenbHOCTU, NpeayCMOTPEHHON NporpaMmMmon y4e6Horo npegmMeTa, Kypca, NpakTUKi B
obnacTv 3KOHOMMKM 1 ynpaBrieHus

3HaTb: TeOoOpuUn KrnacCU4eCknx n COBPEMEHHbLIX KO MEeHEePKMEHTA; I'IpOCbeCCVIOHaJ'IbHy}O TEPMUHOJIOTUKD COBPEMEHHOro
MEHeXMEeHTAa.

YmMmeTb: cucrteMaTmsnpoBaTb 00OBbEKTbI MEHEKMEHTA opraHusauuu no npuHUuunam pa60TbI B KOMaHOe

BnapeTtb: HaBblkamu CbOpMVIpOBaHVIFl 1 060CHOBaHMWS Lienen n 3agad pa6OTbI B KOMaHOe, HaBblkaMiu onpegeneHna 3Ha4eHnsa u
HeobX0OUMOCTU UX LOCTMKEHUS, nyTe|7| n
MeTo40B NUX peLlueHna.

3 COOAEPXAHUE OUCLUNMNUHDbI

KoHTakTHas
paboTta

dopma
TeKyLLlero
KOHTpoOns

HanmeHoBaHwWe 1 cogepxaHune pa3fgenos, TeM U y4ebHbIx
3aHATUN

CP
Nexk. Mp. | (4acbl)
(vackl) | (vachkl)

Cemectp
(kypc gnsa 3A0)

Pasgen 1. O6wag xapakrepuctuka MeHeXKMeHTa.

Tema 1. CYLIJ,HOCTb N OCHOBHbIE€ KaTeropnmn MeHeappKMeHTa.

MpakTnyeckoe 3aHsaTUe (genoBas urpa "KomnaHua moen 2 1 1
MeuTh™)

Tema 2. OCHOBHbIE NOAXOAbI K YNpaBreHuIo.
MpakTuyeckoe 3aHsATME (OCHOBHbLIE KaTeropun 2 2 1
MEHEIKMEHTA N UX B3aUMOCBSI3b).

Tema 3. VcTtopusa pa3BuTtusa ynpaBreH4YeCKon MbICIN:
LWKOMbl MeHemkmeHTa. COBpeMEHHbIE TEOPUN. 6 2 2
MpakTnyeckoe 3aHsTme (LLKonbl MEHEDKMEHTA).

Tewma 4. Ponu, dyHKUMN 1 3a4a4n  pyKoBOAUTENS B o,T
COBpPEMEHHOWN opraHm3ayuu. 4
MpakTnyeckoe 3aHsTMe (KayecTBa pyKOBOAUTENS U €r0
ponu B opraHusauun. BeicTynneHne pykosogutens).

Tema 5. OpraHmnsaumsi kak 00bEKT 1 cuctema
ynpaerneHus. BHELWWHSAS 1 BHYTPEHHsIA cpefa
opraHumsaumm. 4 2 2
MpakTnyeckoe 3aHsTe (OueHKka akTOPOB BHELLHEWN
cpeabl opraHusaumm).

Tema 6. MpuHUKMNBLI, PYHKLUM U METOAbI MEHEKMEHTA.
MpakTnyeckoe 3aHsaTue (TecTupoBaHue).

Pasgen 2. OpraHm3aumoHHble NPOLECCHI. oT




Tema 7. UHdopmaLma n kommyHukauum. Buapl
KOMMYHMKaumi. bapbepbl KOMMYHMKALMOHHOIO Npouecca.
MeToabl noBblLEHNS 9PPEKTUBHOCTN KOMMYHUKALUA.

Tema 8. Bugbl ynpaBneH4Yecknx pelieHun. 3tanbl
NPUHATUA N peanu3aumm paLmoHanbHbIX YNpaBneH4YeCcknx
peweHnin. MeToabl NPUHATUS YNpaBneHYeCKUX peLleHuin.
MpakTnyeckoe 3aHsaTre (OueHka achHeKTUBHOCTH
YNPaBrIeHYEeCKUX DELUEHUI).

Tema 9. BrniusiHne, Bnactb u nugepcteo. Popmbl BNacTu.
JIngepctBO 1 pykoBOACTBO. Buapbl nuaepcTsa. Teopun
nnaepcTea.

MpakTnyeckoe 3aHsTue (TecTupoBaHue).

Pasgen 3. 'pynnoBasa guHamuka.

Tema 10. 'pynnbl B OpraHn3auumn 1 nx saHavyeHume.
dopmarnbHble 1 HedhopmarbHbIE rPynMbl.
Mpaktnyeckoe 3aHsTMe (Kenc "Yuactue paboumx B
MeHempKMeHTE").

Tema 11. MNMpuHUMNbI paboThl B kOMaHAe. PakTopsl
A PEKTUBHOCTU rpynn.
MpakTuyeckoe 3aHsATHe (Tunbl NOBEAEHNUS B rpynne).

WUtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm u npoMexyTouHas atrectaums (Jk3aMeH)

34 17 30

2,5 24,5

Bcero koHTakTHas paborta n CP no aucumnnuHe

53,5 54,5

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.

6. ONMMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kogn komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

[aeT pa3BepHyTble onpegeneHnsa 6a3oBbIM KaTeropnam Teopun MeHempKMeHTa,;

MK-2 NPMBOAUT 0O6BEKTLI MEHEIXKMEHTA U AAET UX XapaKTepUCTUKY;

paboTaeT B koMaHae, POPMUPYET yCToNYMBLIE paboyne OTHOLLEHUS

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHOe cobecenoBaHue

MucbmeHHasn paboTa

5 (oTnnyHO)

Kputnyeckoe 1 pasHOCTOPOHHEE pacCcMOTpeHWe
BOMPOCOB, CBUAETENLCTBYOLLEE O
3HAYUTENbLHON camoCcToATENbHON paboTe ¢
pekoMeHAoBaHHON NuTepaTtypou. KadecTtso
NCMNOSIHEHUS BCEX dNIEMEHTOB 3afaHusA
MOMTHOCTbID COOTBETCTBYET BCEM TPEOOBaHUSM.
YuuTtbiBatoTcs 6annbl, HAKOMMEHHbIE B TEYEHUE
cemecTpa.

4 (xopoLlo)

Bce Bonpockl ocBelleHbl B HE06X0aMMon

MOSTHOTE U ¢ TpebyembiM kKayecTBOM. OLnbKM
oTtcyTcTBytoT. CamocTtodaATenbHas paboTa
npoBefeHa B HeJOCTaTOMHOM 0bbeme,
OorpaHN4nMBaEeTCst TONIbKO OCHOBHbLIMM
peKOMeHA0BaHHLIMU UCTOYHMKAMM
nHdopmMauun. Yunteisatotcs 6annbl,
HaKOMNJIEHHbIE B TEYEHNE CEMECTpa.




Bonpoc packpbIT B He4OCTaTO4HOM obbeme.
WmetoTcs oTaenbHble CyuieCTBEeHHble OLIMOKM B
3 (yD,OBJ'IeTBOpVITeJ'IbHO) U3NoXxeHunM matepmana. YuntbiBaroTcs 6annbl,
HaKonrieHHble B Te4YeHne cemecTpa.

Co,qep>|<aHV|e MOJTHOCTbIO HE COOTBETCTBYET

2 (HeyOoBNETBOPUTESBLHO) 3agaHuto. Mimetotcst rpybble owmbkm B
M3roXeHUn maTtepuana.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNKN NHble MaTepualbl, MCMONb3yeMble ANSl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB

Cemectp 4

Ponb meHemxmeHTa B OopraHusauunu.

OpFaHVI3aLI,VIF| Kak 0bbekT ynpaBneHus. |-|pVI3HaKVI opraHunsauun.

OpFaHVI3aLI,VIF| KaK OTKpbITasd CUCTEMaA ynpaBlieHUA.

MpoLeCCHbI, CUCTEMHBINA U CUTYALMOHHBINA NOAXOAbI K MEHEIXKMEHTY.

OcHoBHbIE KaTeropmm MeHepkMmeHTa.

O6Lwme 1 YacTHble DYHKUMU MEHEMKMEHTA.

Ll,enenonaraHme M nnaHnpoBaHMe Kak dDyHKU,VIVI MeHeXMEeHTa.

YHpaBnqueCKoe peweHne n ero snabl.

OT1ansl npouecca NpuHATUA 1 peanmnsaunm paunoHanbHOro ynpasiieH4YeCKOoro peeHuns.

MeToabl NPUHATUA ynpaBreH4YeCKnx peLLIeHVIVIZ TpaguunOHHbIE N 3BPUCTUYECKHKE.

KOMMYHVIKaLI,VIVI B OpraHnsauunn n nx snabl.

basoBble anemMeHThbI KOMMYHUKaLMOHHOIO npouecca un ero atanbl.

bapbepbl 1 OrpaHMyYeHnsa B KOMMYHMKALMOHHOM MpoLiecce.

MeToabl noBbILEHUA SQ)CbeKTI/IBHOCTI/I MEXIMMYHOCTHbLIX U OpraHn3aunOHHbIX KOMMyHI/IKaLI,I/IIZ.

MoHaTue nunaepcTea. Buabl nnaepcTea. ﬂl/lp,epCTBO M PyKOBOACTBO. XapaKTeprle 4YepTbl nnaepa.

lMoBeaeHne yenoseka B opraHusauuu.

KomaHgoo6pasoBaHue.

OueHka agh(peKTUBHOCTU ynpaBrieHYeCcKUX peLleHun.
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MprHUMNbBI KOMaHAHOW paboThl.

20 MocTpoenue "pepesa uenen".

21 MeTonbl aHanM3a BHELWHEN cpeabl.

22 Noaxoabl K NOHATUIO MEHEAXKMEHTA.

23 Knaccudukaums opraHmsaumnin.

24 BHelwHAA cpena opraHusaumm.

25 BHyTpeHHsIs cpega opraHmsaunn.

26 OpraHun3aums kak yHKUUA MeHeXKMeHTa.

27 KoHTporib 1 aHanms Kak yHKUMM MeHeKMeHTa.
28 Mporpamma peanunsauum ynpaBrneHYeCcKoro peLLueHums.
29 OueHka achdeKTUBHOCTM paboTbl rpynn.

30 dopmarnbHble U HedopmarbHble rpynmbl.

31 YnpaBneHue HedopmarnbHbIMU rpynnamu.

32 MpuHUKNbI paboTbl B KOMaHAE.

6.3.2 TunoBble TeCTOBbIEe 3a4aHus



1. MeHegXMeHT Kak ynpaBrieHune B YCITOBUAX PblHKaA O3Ha4aeT:
1.0pVIeHTaLWIIO OopraHu3auum Ha crnpoc un I'IOTpeGHOCTVI PbIHKA;
2.0pVIeHTaLWIIO opraHu3aunm Ha COBCTBEHHbIE BO3MOXHOCTU U OorpaHun4eHus;
3.)KeCTKy}0 pernamMeHTauunio 0eAaTernbHOCTH,

4.N10A4YMHEHHOCTb NHTEepecoB CoBCTBEHHUKOB MHTEepecam r|0Tpe6|/1Tenel71.

2. BblgensoT cnegytolme YpoBHU yNpaBrieHus:
1.HU3LWIMIA, CPEOHUIA U BbICLUNNA;

2.MepBbIi, BTOPOW N TPETUN;
3.cneumanuanpoBaHHbI U yNpaBreH4YeCcKni;
4.cpyHKUNOHAIbHBIA N yNpaBneH4YeCKnii.

3. OnpepenuTe OTIMUYUTENBHBIE YePTbl PYKOBOAMUTENS.

1.nonaraeTcs BO BCEM Ha NOAYUHEHHBIX;

2.npeanpuHMMaeT NnonbITkK pa3paboTaTb TOSLKO HOBbIe pelleHus npobnewm;

3.HeceT nepcoHarnbHy0 OTBETCTBEHHOCTb 3a NPUHSATLIE PELLEHUS U peaynbTaTbl paboThbl;
4.pacnopsixaeTcs NpubbINbI0 opraH3auum.

4. CoBOKYNMHOCTb CMOCOOO0B 1 NpMEMOB BO3AENCTBUS Ha yNpaBnisemMbli OObEKT ANsi LOCTMKEHUS MOCTaBNEHHbIX
opraHusaumen uenen HasbiBaeTcs MeHemXMeHTa.

1.MpyHUMNamu;

2.mMeToAaMu;

3.pyHKUMAMMY;

4 .3aKOHaMMU.

5. C TO4YKM 3peHMs CUCTEMHOIO Noaxoaa B AMHAMUYECKOM B3aUMOAENCTBMM C BHELLUHEN Cpeaon HaxoasaTcst
cUCTEMBI.

1.0TKpbITbIE;

2.3aKpbITbIE;

3.CTPYKTYpPMPOBaHHbIE;

4 . TexHu4eckme.

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3aAayuu, KEUChbI)

1. JonycTtum, y Bac B nogunHeHun paboTtaeT YenoBeK, KOTOPbIN HECKOMLKO NEPEPOC CBOKO AOMKHOCTL. OAHako
n3-3a pasnnyHblX 06 bEKTUBHBIX MPUYMH KapbepHbIA POCT HE BO3MOXEH, a 0X04 A0CTAaTOYHO BbICOK, ECTb TaKXe
rogoBon 6oHyc. HanguTte nyTy AONOMHUTENBHOW MOTUBALMKN TAKOro COTPYAHMKA.

2. ®dypma, cneumannsnpyoLascs Ha NPOU3BOACTBE SMEKTPOHHBLIX NMPMOOPOB, OTMEHMITA NPUBUIIETNM OIS BCEX
PYKOBOAALLMNX COTPYAHUKOB. COTPYAHMKN, BHE 3aBMCMMOCTM OT 3aHMMAeMOro B (oMpMe NosioXKeHust, NoNb3yTcst obLLen
CTOMOBOW, aBTOCTOSIHKOW. Y pyKOBOAMUTENEN HET OTAENbHbIX kKabuHeToB. Bce paboune mecTta pacnonoxeHbl B o6LEeM
3ane u pasgerneHbl 3BYKOHENPOHULL@EMbIMY NePEropoakamMmn BelCOTON nontopa meTpa. CornacHbl N Bel ¢ Takown
npakTukon? HasoBute ee NoONoXnUTeNbHbLIE U OTPpULIATENbHBIE CTOPOHbI.

3. OnpegennTe LeneBble U NoaaepXuBatoLLne ponv B KOMaHae.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0byyeHus
6.4.1 YcnoBus gonycka o6y4aroLerocsi K NpoMeXXyTo4yHoM atTrectaumm 1 NopAAoOK NMKBUAALMW aKageMU4ecKomn
3a40/MKEeHHOCTHU

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNaMEHTUPOBAHO JTIOKaNbHbIM HOPMaTUBHbLIM akTtoM CM6rYMNTa
«lMonoxeHne o0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBAeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLmxca»

6.4.2 dopma npoBeAeHUs1 MPOMEXYTOYHOM aTTecTauMm No AUCUmnIIMHe

YcTHas lMNucbmeHHas + KomnbloTepHOE TECTMpPOBaHME MHas

6.4.3 Oco6eHHOCTHK NpOoBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

45 MUWHYT Ha NOAroTOBKY OTBETA HA ABa TEOPETUYEeCKNX BOMpoca ak3ameHalMOHHOIro buneTta u BbINOMHEHME
NPaKTN4eCcKoro 3aaaHua.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | M3patenbcTBO | oo nspaHua | Ccbinka
7.1.1 OcHoBHas y4yebOHas nutepartypa
Anatonun 3y6 Teopus MeHeaXMeEHTa. https://ibooks.ru/read
YyebHuk ons 6akanaBpoB ) ing.php?
Cankr-lNeTepbypr: MNutep 2020 short=1&productid=3

67990




Apxunos, A. B. MeHempKMeHT CaHkT-MeTepbypr: CaHkT- https://www.iprbooks
MeTepGyprckuii hop.ru/118482.html
rocyaapCTBEHHbIN 2020
yHUBEpcUTEeT
NPOMbILUNEHHbIX
TEXHONOrMM N gnMsanHa
[Oopodeesa, J1. U. MeHemKMeHT . http://www.iprbooksh
CapartoB: HayyHas kHura 2019 op.ru/81026 htm
7.1.2 lononHuTenbHasa y4yebHas nutepaTypa
LLUnewH, B. A., OCHOBbI MEHeAXKMeHTa Mocksa: Poccuinckuii https://www.iprbooks
MBaHoBa, E. A. YHVUBEpCUTET TpaHcnopTa 2020 hop.ru/115962.html
(MUAT)
JlockytoBa, M. A, MeHemKMeHT CaparToB: BysoBckoe 2020 http://www.iprbooksh
Ocrtposckas, H. B. obpasoBaHue op.ru/93994.html
Haponuha, T. C., MeHegxmeHT BopoHex: BopoHexckui http://www.iprbooksh
MaxomoBa, HO. B. rocyaapCTBEHHbIN 2020 op.ru/108176.html

TEXHUYECKNI
yHuBepcuteT, O5C ACB

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. MHdpopmaumoHHas cnctema "EamMHoe OKHO JocTyna K MHAopMaunoHHbLIM pecypcaM”. Pasgen "MeHempkMmeHT
1 opraHusauus ynpaerneHus" [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/resources?p_rubr=2.2.76.2

2. depepanbHbIn 0bpasoBaTenbHbI NopTan "OkoHomuka. Couunonorns. MeHeaXMeHT" [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru/

3. OnekTpoHHO-6ubnnoTeyHas cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: hitp://www.iprbookshop.ru

4. DnekTpoHHO-6mbnnoTeyHasn cuctema KOpant [OnekTpoHHbIn pecypc]. URL: http://biblio-online.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLUEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

YyebHasa ayautopust

CneumnanuampoBaHHasa Mebernb, focka

KomnbloTepHbIn Knacc

MyJ'IbTVIMeD,VIVIHOG O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbIO MOAKIMHOYEHUA K

cet «MHTepHeT» 1 obecneyeHnem JOCTYNa B 3MEKTPOHHYIO MHGOPMAaLMOHHO-
obpasoBaTenbHyto cpeay
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