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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancumnnuHbl: Llenbo 0CBOEHNS ANCUMNITMHBI ABNSAETCSA BblpaboTka y 00y4atolmnxcs 3HaHWA U HaBbIKOB,
HeobxoauMbIX Anst 3hPEKTMBHON OeATENbHOCTM MO YNPaBMEHWIO NMPOEKTaMM CO34aHMSA HOBbIX XYOOXECTBEHHBLIX U3AENUA K
OopraHmsaLmmn nx NPoOn3BoACTBa Ha OCHOBE BageHuns METOO0SOMMEN yNpaBrieHns NpoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUPOBaTL CneunduKy NPOEKTHOrO ynpaBreHus, BblAenuTb yHKUMOHAnNbHbIE 006nacTy ynpaeneHus
npoekTamu;

- BblpaboTaTb HaBblkM NPUMEHEHMST METOA0B YNpaBneHUsi NPoekTaMn U 0603HaAUNTL KMOYEBBLIE TOYKU MPUNOXKEHUS
ynpaBneH4Yeckoro BO3OEeNCTBMSA Ha pPasfMyHbIX CTaausix NMpoekTa, chopmMupoBaTb CUCTEMHOE MPEACTaABIIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NPaKTUYECKOM AeATeNbHOCTU oby4varwmxcs B obractu ynpaBreHus nNpoekTamm wu
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBaputensbHas NoAroToBKa npeanonaraeT co3faHne OCHOBbI Ans (POPMUPOBaHNA KOMMETEHLWIA, YKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

WcTopus Poccun
lMNpaBoBeneHne

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: Cnoco6eH onpenensTh Kpyr 3aaay B paMmKax NOCTaBMeHHOW Lenun U BbiIGupaTh onTUMarnbHble cnocobbl ux
pelueHusi, UCXoAas U3 AeACTBYIOLNX NPaBOBbLIX HOPM, UMEIOLLMUXCS PeCYypPCOB U OrpaHuyeHu

3HaTb: —XapPaKTepUCTuKn 1 KJ'IaCCVICbVIKaLWIVI NPOEeKToB, METOAbl onpeaeneHnsd uenen, pe3ynbTaToB MPOEKTa, nokasartenemn mx
AOCTUXEHUA; NOHATUE 3TAaNOB XNU3HEHHOTO LMKIa NpPOeKTa N NX XapaKTepUCTUKy; NPpUHUAUMNbI OLLEeHKN I'IOTpeGHOCTeVI B pecypcax
N nX rpynnmpoBkKn No Buaam.

YMmeTb: — yCTaHaBnnBaTb Macwtab uenenm no stanam XM3HEHHOro LMKna NpoeKkTa; aHanu3npoBsaTb CpaBHUTEJIbHYIO
3Cb(beKTI/IBHOCTb NPOEKTOB; OCYLIeCTBINATb Bbl60p cnocobos nony4vyeHuna XenaembliX pes3ynbTaTtoB U3 allbTepPHATUBHbLIX
BapMaHTOB; onpeaendaTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCyLwecTBMMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmM3a BHELUHEN U BHyTpeHHeﬂ cpeabl peanm3dyemMoro npoekrta, gekomnosnuunu uenu, onpeneneHunsa
Hal'lpaBJ'IeHVIVI n mMmeTonoB SCb(peKTVIBHOI'O peweHna 3agad npoekta; MetTogaMn OLEHKU anHumnmaanon peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKkonorm4eckoro, coumanbHOro, CbVIHaHCOBOFO N Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaTb CBOUM BpeMeHeM, BbICTpauBaTb U peann3oBbiBaTb TPAEKTOPUIO caMopa3BUTUA Ha
OCHOBe€e npuHUunoB oGpasoBava B TeYeHMe BCEeN XKNU3HU

3HaTb: —MeToAbl TanlM-MeHeKMEeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n beHKLWIVI B KOMaHAE npoekTta Ha OCHOBe
camMopa3BUTUA; 0COBEHHOCTN MOTMBALMKN, B TOM YuCle B I'IpOeKTHOl7I AEATENIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I AEATENIbHOCTU B
pamMKax COBCTBEHHOIO pas3BuTUA n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHUN.

YMeTb: —pa3pabatbiBaTb M UCMONb30BaTb CETEBOW rpadvk, AvarpaMMmy NpealecTBOBaHUS, METOA KPUTUYECKOro nyTw;
ONTUMM3NPOBATb KaneHgapb paboT, cokpallaTb NOBTOpSOLMecs onepaummn, popMrpoBaTh pe3epB BpeMeHW, B TOM Yucre ans
aKTyanu3auum 3HaHWi; HaxOAMTb 3aBUCMMOCTWM MeEXAy YpOBHeM 06pa3oBaHusi M HaAboOpOM BbIMOMHAEMbIX (OYHKLWIA;
aHanusMpoBaTb HeCTaHAapTHble MPOEKTHble CUTyauuu W BbIABMATL TpeboBaHUS K  akTyanusaumm COBCTBEHHbIX
npodeccroHanbHbIX 3HAHWN 1 HaBbIKOB; MPUMEHATb pe3epB BpeMeHU Kak cpeacTBO COOCTBEHHOro pas3BuTUSE U MOBbILLEHUS
KBanuukaumn.

BnapeTb: —HaBblkamMu MIIaHUPOBaHWS, LenenonaraHvsi, OueHKM U aHanusa BpeMEHHbIX PecypcoB, paspaboTKM NUYHOM
CUCTEMbI TalM-MEHEMKMEHTA; HaBblKaMW CaMOCTOATENBHOMO BbIMOMHEHUA PaBoT B paMKkax KOMMEeKTUBHOM OeATenbHOCTY;
HaBblkaMX MPOPECCMOHANBHOMO 1 JIMYHOCTHOrO CaMopasBWTME B XO4e peanvsauuy NpoekTa; HaBblkamy BbiCTpanBaHUs
JdarnbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANbLHOM Kapbepbl.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o 32) paboTta
HavmeHoBaHue 1 cogepxaHve pasfgenos, TeM U yqebHbix | g 3 CP
3aHATUI 2 (l:)[ Nex. Mp. (4yacsbl)
O 2 | (vackl) | (uacer)
4

Pasgen 1. MPOEKLMOHHASA CXEMA MPOEKTHOMN
OEATEJIbHOCTU

—_




Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P NCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl kK kKNaccudmkaLnum NPoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNYEeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4acTHWKaM u ap. Xapakrepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKUX chepax AeATENBHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,
hPMHaAHCOBOIO xapakrepa W onpegeneHHoCcTn pesynbraTa.

10

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHnus no uensam lN. Opykepa. MaTpuyHble
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
ynpaBrieHnn NpoekTamu: KaneHgapHoe CeTeBoe
NIaHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
006beMHbIX NokasaTenen npoekTa. Passutue cuctemMHoro
noaxoa B ynpaBrieHUM NPOEKTOM U MEXONCLMUMNITMHAPHOM
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOMO yrNpaBreHus.
KoHuenums nporpaMmMHO-LIENEBOro yrnpasneHus.

12

Utoro B cemecTpe (Ha kypce ansa 3A0)

10

KOHch'IbTaLI,MI/I N NPpOMEXyTOo4YHaA atrectauma - HeT

32

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NMPOEKTHOW OEATENBHOCTLIO

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW OeATENBbHOCTU.
CpaBHUTENbHAsA XapakTepuCcTKa TeKyLLEN U NPOEKTHON
[eaTenbHOCTM opraHunsauun. basoBble anemMeHThbI
ynpaBrieHns NpoeKkTom: paboTbl, pecypchl, pesyrnbTaThl,
pucku. Tunonornyeckme NPUHLMMLI FPYNNMPOBKA
pecypcoB. YPOBHM YNpaBeHNs MPOEKTOM:
LuernenonaraHue, NPoeKTUpPOBaHne, peannsauuu.
[lekomMnosunumsa uenu NnpoekTa Ha OCHOBE CTpaTerum
opraHmsaumn. KayecTBeHHbIE U KONIMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB SOCTMXEHMs uenu. MNpeameTHble
dYHKUNN ynpaBreHnsi NPOEKTOM: NlaHNpOBaHKE,
opraHunsauusi, KOopanHaUns, KOHTPOsb. PyHKLMK
obecneunBatloLLEeN OeATENBHOCTU: COrnacoBaHue,
NCNonHeHune, NpeocTaBneHne nHpopmMmaumm, NoaroToBka
npeanoXeHun.

MpakTnyeckne 3aHATUNA: NpakTU4ecKoe 3agaHue no
noctpoeHuto rpadumka M. [aHTa No aTanam npoekTa

14




Tema 5. OpraHnsaumoHHas CTpPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

14

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

15

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbl NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"

10




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLEecChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 1
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

Utoro B cemecTpe (Ha kypce ansa 3A0) 8 60

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HEe NpeayCMOTPEHO.

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenn oueHNBaHuNA

Kog koMneTeHumm

MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHVI$|

YK-2

WNanaraeT xapakTepucTukn 1 Knaccudukalmm NpoekToB, METOAbI OnpeerieHus Lenei,
pe3ynbTaToB NPOEKTa, NokasaTenein Ux JOCTMXKEHUS; NOHSTE 3TanoB XU3HEHHOTO LyKna
NPOeKTa 1 UX XapakTEePUCTMKY; NPUHLIMMbLI OLeHKM NoTpeBHOCTElN B pecypcax 1 ux
rpynnMpPOBKK No BUOAM.

YcTtaHaBnueaeT MacluTab uenein no atanam XusHEHHOro LyKa NpoeKkTa; aHanuaupyet
CpaBHUTENbHYIO 3¢pPEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET BbIGOP CNocoBoB NonyyYeHus
Xernaemblx pe3ynbTaToB U3 anbTepHaTMBHbIX BAPUAHTOB; onpeaenseT cogepxaHue paboT
npoekTa, NPOBOAUT aHarnuM3 oCyLLeCTBUMOCTH, 06 bema paboT, pecypcoB.

MpoBoOWT aHanu3 BHELLHeW U BHYTPEHHei cpefbl peanu3yemMoro NpoekTa, 4EKOMMO3ULMI0
Lenu, onpeaerieHne HanpaBneHui 1 MeTodOoB 3h(EKTUBHOMO PELLEHNS 3a4a4 NPOEKTa;
oLeHMBaeT NPUHLUMNUANbHYIO peanm3yeMoCcTb NPOeKTa C y4eTOM OCHOBHbIX OrpaHUYeHui
TEXHWYECKOro, 9KOSOrMYEeCcKoro, CoLmanbsHoro, PMHaHCOBOro M APYroro xapakTtepa.

YK-6

XapakTepusyeT MeToabl TaM-MeHeI)KMEHTA, YCITOBUSI OCBOEHUST HOBbLIX porien 1 pyHKUMA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUS; 0COBEHHOCTM MOTUBALIMMK, B TOM YUCTIE B
NPOEKTHOW AeATENbHOCTU; CYLLIHOCTb MPOEKTHOW AeATENbHOCTU B pamMKkax COOGCTBEHHOIO
pa3BuTUS 1 00pa3oBaHUS; METOAbI COOTHECEHUSI pe3yNbTaToB NPOEKTa U NepBoHaYanbHbIX
BITOXXEHWI

PaspabaTbiBaeT 1 ncnonb3yeT ceTeBol rpaduk, AnarpaMmmMmy npeLecTBOBaHUSA, METOS,




KpUTUYECKOro MyTW; ONTUMU3NPYET KaneHaapb paboT, cokpallaeT NoBTopstoLmMecs
onepauuu, hopMUpyeT pe3epsB BPEMEHU, B TOM YnCHe AN aKkTyanusaumm 3HaHuin; HaxoamT
3aBMCUMOCTM MEXIY YPOBHEM 0Gpa3oBaHUs 1 HAGOPOM BbINOMHAEMbIX (DYHKLIWIA;
aHanusnpyeT HecTaH4apTHbIE NMPOEKTHbIE CUTYaLUK U BbISBRSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOtECCUOHaNbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BpPEeMeHM Kak CpeiCTBO COGCTBEHHOrO Pa3BUTUS U MOBbILLEHUS KBANUUKALMK.

MnaHupyeT, onpeaensieT uenu, oLeHNBaeT U aHaNM3UpyeT BPEMEHHbIE PeCcypChl, paspaboTku
NMYHOM CUCTEMBI TaiM-MEHEKMEHTa; CaMOCTOSATENBHO BhIMOMHAET paboThbl B paMkax
KONMEKTUBHOW AeATENbHOCTU; NPOdeCcCUOoHanbLHO M NIMYHOCTHO pasBMBaeTCs B Xo4e
peanu3auuun NpoekTa; BbICTpauBaeT AanbHelwme obpasoBaTenbHble MapLUPYTh U
npoheccuoHarnbHble Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepun oLeHMBaHUA chopMMpOBaHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHme MucbmeHHas paboTa

3auteHo Power Point);B03mM0OXHO Aonyckas HecyLeCcTBeHHbIe oWnbku B

OO6yuvatowmmncsa CBoeBpEMEHHO BbIMOITHUI NpaKTUYeckne paboThbl 1
npencraBvn pesynbTathl B popme npeseHTaumm (Microsoft Office

oTBeTe Ha BOMpOoCbl nNpenogaBaTend. YunutbiBatotca  6annbl,
HaKonmneHHble B Te4eHne cemecTpa.

He 3auteHo (Microsoft Office Power Point, gonyctun cylwecTBeHHble ownbkun B

O6yyalownncs He BbINOMHMWIT (BbIMOSTHUIT YAaCTUYHO) NPaKTUYeckne
paboTbl, He npeAcTaBun pesynbTaThl B dopme npe3eHTauuu

OoTBeTe Ha BOMNpoChbl npenogaBaTtens. He y4unTbiBarOTCA 6annbl,
HaKONJIeHHbIE B Te4eHne ceMmecTpa.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNKN NHble MaTepuarbl, MCMONb3yeMble ANl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB
Kypc 2

1 1. MNoHaTMe, KaTeropmm N Coaep>xaHne NPOeKTHON AeATENbHOCTH.

2 19. KayecTBeHHbIe 1 KONMYECTBEHHbIE METOAbl OLEHKN anbTepHaTUB OOCTKEHNS Lenu.

3 2. NpoekKT: NoHATHNE, KNnaccndmrKkaLms NPOEKTOB

4 3. ®akTopbl NpoeKTa: OAHOKPATHOCTb U YHUKAmNbHOCTb, Lefb, Pecypchbl, OrpaHUYeHus.

5 4. KnaccmdumkaLumsa npoeKkToB 1 BUAbl NPOEKTHOro ynpasneHus.

6 5. CtaHgapTbl ynpaBneHust npoektamun: BuAbl, OCHOBHbIE MONOXEHUS.

7 6. MeHexep NpoeKkTa: NOHATNE, CXEMbI OpraHM3aUmMn MeHeKMEHTa NpoekTa.

8 7. MeHepxep npoekTa: acnekTbl, Leny 3agad, HanpaBneHns 4eATenbHOCTH.

9 8. Knaccunueckune Teopus opraHnsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuwms
ynpasneHus no uenam . Jpykepa.

10 9. KonuyecTBeHHbIN nogxon, B YyNpaBneHnm NpoeKTamu: kaneHnapHoe ceTesoe NiaHnpoBaHne Mo cTaansm
YXM3HEHHOIO LUKNa, NpeanpoeKTHbIN aHanus, 3agaym onTMMm3aumm o6 beMHBIX NokasaTenen npoekTa.

11 10. PasButune CHCTEMHOTO NOAXOAA B yNPaBeHM NPOEKTOM 1 MexXancumMniMHapHomn coepbl
npodeccnoHanbHON 4eaTensHOCTH.

12 11. NporpaMMHble KOMMIEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHO-LeNeBoro ynpasneHus.

14 13. CoagepxaHue n atanbl NPOEKTHON AEATENBHOCTH.

15 14. CpaBHUTENbHasA XxapakTepUCTHKa TEKYLLIEN U MPOEKTHOM AeATeNbHOCTU OpraHu3auum.

16 15. Ba3oBble a51EMEHTHI ynpaBeHus NPOeKTOM: paboTbl, pecypchl, pe3ynbTaThl, PUCKK.

17 16. Tnonornyeckne NPUHLUUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHns NpOeKTOM: LiefenonaraHue, NPOeKTMpoBaHue, peanvsauuu.

19 18. lekomno3numsa Luenun npoekTa Ha OCHOBE CTpaTerny opraHnsaumu.

20 20.MpeameTHbIe hyHKUMM YNpaBneH1s NPoOeKTOM: NNaHMpoBaHue, opraHM3aums, KoopavHaLUms, KOHTPOSb.

21 21. OyHKunn o6ecneqMBa_rou.|,e|71 OeAaTenbHOCTU: cornacoBaHue, UCNOMHeHne, NpegocTaBneHe nHopmMauum,
NOAroTOBKA NPeasIoXKeHUN.

22 22. OpraHu3aunoHHas CTpyKTypa NPOEKTHOro MeHeJKMeHTa.

23 23. MNpuHUMNBI NPOEKTUPOBaHMA paboT B OpraHM3aumu.

24 24 MNpuHUMNBlI NOCTPOEHUS BrogxeTa nNpoekTa.

o5 25. TunoBoe cogepxaHne pacxodoB N UCTOYHUKOB MX MOKPbITUS MO BAaM NPOEKTOB M 3Tanam X13HEHHOro

LmKna.




26. MNoHsTHNe, KpUTEPUU N MeToAbl 060CHOBaHUS 3KOHOMUYECKOW 3EKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

26

27 27. KomaHga npoekTa 1 komaHga ynpasneHus NpoeKToM: MPUHLMIMbLI opraHmM3aunm 1 B3anmMogencTeums.

28 28. dyHKLUMM YyNpaBeHNUsa NPOEKTOM: MOTUBALMS, CTUMYIIMPOBaHWE, TYMaH13aLUmsi, KOpnopaTUBHOCTb.

29. COBepLLIeHCTBOBaHI/Ie NpoeKToB, npoueccos, MmoTuBaunn n KBaJ'II/I(*)I/IKaLI,I/II/I COTPyAHUKOB C y4eTOM

29 - o
BO3HUKaKOLWLNX d)aKTOpOB XO3ANCTBEHHOU O0eATeNIbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31. Pa3BuTune HaBbIkOB KOMMYHUKaUUN, KNMMEHTOOPUEHTUPOBAHHOCTU, OpraHn3auMoOHHOIo aunsariHa,

31
nporpammmpoBaHusd, XyagoXXeCcTtBeHHOro tBop4yecTtBea, pa60Ta B yCINOBUAX HeonpeaneneHHoCcTn n gp.

32. lNMpun3Hakm camoobyyatoLerics komnanmm no M. Pedler: coBMeCTHbIe NPOEKTbI B KOMMAHUN 1 CBA3AHHbIX
rpynnax

32

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns
He npegycmoTtpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuNA (3a4ayuu, KEUChbl)

Kenc 1. lNoBblweHe 3HEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNAacCUYECKOro yHMBepcuTeTa. B Kaxxaom yHMBepcuMTeTe MOXHO  Bbl-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OM3HeC

- npouecchl; obecneyvmBatoLLme NPOLLECCHI; MpoLecchl ynpaBneHus. Pe3ynbTatom oCHOBHLIX OM3HeC-NpoLeccoB
BbICLLEro y4ebHOro 3aBeeHnst MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTku, MHHOBAaLMOHHAas npoaykuund. 3agadven obecneynBatoLmx NpoLIECCOB ABNAETCH pPeCcypcHoe
obecnedyeHne JpyrMx TUMNOB npoueccoB. [lpouecchl ynpaBneHns opMUpyoT ynpaBrneHne AesaTenbHOCTbIO
yHuBepcuteTa.llpuMeHNTENBHO K ObOpa3oBaTenbHON LEeATENbHO-CTU MOXHO BbIAENMUTbL 6 OCHOBHbIX OU3HeC-
npoLEeCcCoB:

1.MogroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abUTYpUEHTOB.

3.0OpraHmsaumsi NpMeMHON KamnaHumn.

4.Peanusauusa y4yebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTY CTY4EHTOB.

6.PaboTa c BbIMyCKHUKAMWU.

K obecneumBatoum npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becneyeHme.

2.MaTepunanbHo-TexXHU4eckoe obecneyeHune.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneyeHune nHbopMaLMOHHON MHAPACTPYKTYPbI.

6.06ecneveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaAeHTOB.

B rpynne npoueccoB ynpaeneHnsi BbIAENSOT:

1.¥YnpasneHue puHaHcamm.

2.¥YnpasrieHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpaBneHne nHdopmauyuen.

5.YnpaBneHve MapkeTVHIom.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K kency:

MpeonoXxnTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oWN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEeC-NPOoLLECCOoB,
obecneynBatoLLMx MPOLIECCOB, MPOLECCOB yNpaBreHns), KOTopble, NO BalleMy MHEHUO, MOBLICAT 3PPEKTUBHOCTL
nedarenbHocTu yHnBepcuTteTa. OCHOBHblE TpeboBaHMA K MOAEAM —MakcumarnbHasi peanmMcTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana unm OKoH4YaHus npoekTa.

Keric 2. lNMporpamma BbIXxofa Ha perMoHarbHbl€ PbIHKN.

MHorve «kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAMKTOBAHO HEOOXOAMMOCTLIO paclumMpenns 6GusaHeca B LIENIOM M OrPOMHBIM, HEOCBOEHHbLIM
NOTEHLMANoM pernoHarnbHbIX CeKTOpoB. Elle oguH dakTop —npecbieHne pblHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa un CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBunO nepen
coboli 3agady OCBOEHMSI pernoHanbHbiX PpbiHKOB. [MpOU3BOACTBEHHOE SAPO XONAWHra COCTaBnAlT [Ba
npeanpuaTns -MOCKOBCKMIA  9KCNepUMEHTarnbHbIM  3aBOA APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
abpuka 6OblToBOM Mebenu—koTopas bbina ocHoBaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KpYMHbIM
npeanpuaTMeM Mo npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckas u odmcHas KkopnycHas mebenb, MaMUHUPOBAHHbIE W  KAalMPOBAHHbLIE [OPEBECHO-CTPYXEYHbIE NAUTbI U
nonydabpu-kaTtbl 4na nsrotoenexHmns medenu. [na peannsaumm cBoero 3ambicria o6begnHeHne NpucTynmnio K
pa3paboTke NporpaMmmbl BbIXO4aA Ha PerMoHarbHble PbIHKK.

3apaHue K kency:

1.CdhopmupyinTe nepeveHb MNPOEKTOB, KOTOPble [AOMMKHbI, MO BalleMy MHEHMWIO, BOWTK B MPO-rpaMMy BbiXO4a
Ha pervoHanbHble PbIHKW.

2.0npegenute  MNpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.

6.4 MeToauuyeckue MaTepuansi, onpeAensiowme npoueaypbl OLeHUBaHUSA pe3yNnbTaToB 06yYeHus
6.4.1 YcnoBus gonycka o6y4atoLerocsi K NpomMeXXyToO4YHOW aTTecTauum M NopsAAoK NIMKBMAALMM akageMuyYecKon
3aA0MKeHHOCTH




MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnIIMHe

YcTHas +

lNncbmeHHas

KOMHbDTepHOGTeCTMpOBaHMe

6.4.3 Oco6eHHOCTH NpOoBeAEeHUs NPOMEXYTOYHOW aTTecTauum No ANCLUUNIINHe

B TeueHue cemecTpa BbIMOMHAOTCA KOHTPONbHbIE PaboThl
Bpems Ha nogrotosky oteeTa 0.54aca

NHas

7. YYHEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHUE OUCLUUNINUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnasune

MN3paTenbcTBO

| [loa n3gaHusa |

Ccbinka

7.1.1 OcHoBHas y4yebHas nutepaTtypa

HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mockea: AnbnnHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
KpalleHWHHUKOB, A. YnpaBneHne NpoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
benbin, E. M., YnpasneHue npoektamu Capartos: Aii MNMun Op 2018 http://www.iprbooksh
PomaHnoBa, W. B. Meana op.ru/70287.html
*KukuHa O.B. OcCHOBbI MPOEKTHOM Cankr-Netenbvor: http://publish.sutd.ru/
peaTenbLHOCTU CI'I6I'yI'IPI',D,yp ) 2025 tp_ext_inf_publish.ph
p?id=202564

7.1.2 lononHuTenbHasa y4ebHasa nutepartypa

Jlazapes, C. A, "eomeTpuyeckne ocHOBBbI Tam60B: Tam6oBCKUi http://www.iprbooksh

Koeanes, C. B., NPOEKTHOW AEATENBHOCTH rocydapCTBEHHbII 2020 op.ru/115764.html

KysHeuos, M. A. TEXHUYECKNIA

yHuBepcuteT, 96C ACB
BeckpoBHas B. A, OcCHOBbI MPOEKTHOM Cankr-Metenbvor: http://publish.sutd.ru/
Kyxoma tO. H. besaTenbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071
boHpapesa, O. C., OcCHOBbI MPOEKTHON https://www.iprbooks

JNlegHes, A. H. [eaTenbHOCTU Npu hop.ru/123930.html
NpPoOBEAEHNN rE0NOMMHYECKMX Pocros-Ha-oHy,
npakTuk. Pasgen: metoguka Taranpor: Wspatenscteo 2022
norneBbIX UCCeaoBaHUA Ha tOxHoro deaepansHoro
TeppuTopun OGO yHMBepcuTeTa
(Pecnybnuka Agbires)

Knaeepos, B. b. YnpaBneHue npoekTamu. o http://www.iprbooksh
Kewic npakTnyeckoro Caparos: Avt 1 3p 2018 0p.ru/69295.html
0byyeHus Meana

Jlazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA https://www.iprbooks

Koeanes, C. B., NPOEKTHOM AEATENbHOCTH rocy4apCTBEeHHbIN 2020 hop.ru/115764.html

KysHeuos, M. A. TEXHUYECKNI

yHuBepcuteT, 96C ACB

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaunoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeokKMeHT m
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOrO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecneyeHus

MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnuncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune

MynbTumMeauiiHoe 06opyaoBaHue, KOMMbIOTEPHAs TEXHUKA C BO3MOXXHOCTBIO MOAKMIOYEHUS K
cetn «MHTepHeT» 1 obecneyeHnem JOCTyna B 3MeKTPOHHYO MHAOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

KomnbloTepHbIn knacc

NekuyoHHas MynbTumeawnitHoe obopyaoBaHue, cneumannanpoBaHHas mebenb, Jocka

ayanTopusa
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