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CocrtaButensb (1):

PhD, OoueHT YurnpmnHosa MapuHa
BnagumuposHa
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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo oCBOEHMST ANCUMMNNNHBI SBRSIeTCS BbipaboTka y 0byyatowmxcs 3HaHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3dEeKTMBHON AEATENBHOCTM MO YNPaBEHUIO NPOEKTAMMN CO34aHNS HOBbIX XYOOXXECTBEHHbLIX M3OENnvin U
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUpPOBaThL CneunduKky MPOEKTHOro YMpaBneHus, BblAENUTb (PYHKUMOHANbHbIE obnacTn ynpasreHus
npoekTamu;

- BblpaboTaTb HaBbIKM NPUMEHEHUSI METOAO0B YNpaBneHUs NPoekTaMn U 0603HAUYNTb KNOYEBbIE TOYKN MPUNIOKEHMS
ynpaBneH4Yeckoro BO3O4ENCTBMSA Ha pPasfnyHbIX CTaamsax MpoekTa, chopMMpoBaTb CUCTEMHOE MpPenCcTaBfiEHNE O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NpPaKTUYECKOW AeATeNnbHOCTM obyvatowmxca B 00nacty ynpaBneHust NpoekTamu U
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBaputensHas NOAroTOBKa npeanonaraeT co3gaHne OCHOBbI AnA (POPMUPOBaHUA KOMMETEHLWI, YKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

OKoHOMMKa
lMNpaBoBeneHne

2 KOMMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: Cnoco6eH onpeaensATb Kpyr 3agay B paMKax NOCTaBfEHHON Lenu U BbibupaTb onTUManbHble cnoco6bl UX
pelueHUsi, UCXOAs U3 AeACTBYIOLNX NPaBOBbIX HOPM, UMEHOLLUXCSA PeCYyPCOB U OrpaHuYeHUi

3HaTb: —XapakTepucTukn 1 KﬂaCCVId)I/IKaLI,I/II/I NPOEeKTOoB, MeTOoAdbl onpeaerneHna uenen, pe3ynbTaToB NMPOEKTa, nokasarenem nx
AOCTUXEHUA; NOHATUE 3TaNnoB XU3HEHHOIo LUKNa NpoeKkTa N X XapakTepucTtuky, NpUHUUNbI OLUEHKN I'IOTpe6HOCTeIZ B pecypcax
N nX rpynnmpoBkn no suaam.

YmeTb: — yCTaHaBnnBaTb mMacwTad uenem no sTanam XW3HEHHOro LMKNa npoeKkTta, aHann3npoBaTb CpPaBHUTENbHYIO
3q3(lbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos. nony4vyeHua XenaembliX pe3yribTaTtoB U3 albTepHAaTUBHbIX
BapMaHTOB; onpeaendTtb coaepxxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMn aHanu3a BHELHEN n BHyTpeHHeVI cpeabl peann3yemMoro npoekrta, gekoMmno3munn uenu, onpeneneHns

Hal'lpaBJ'IeHVIVI n mMmeTonoB SQDCbeKTVIBHOFO peweHuna 3agad npoekrta; MmetogamMn OUEeHKU anHumnmaanon peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—IeHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpaMBaTh M peanu3oBbiBaTb TPAeKTOPUIO CaMOpPa3BUTUSA Ha
OCHOBe NPUHLMUNOB 0Gpa3oBaHus B Te4YeHUe BCEM XKU3HU

3HaTb: —MeToAbl TalM-MeHeKMEeHTa, ycnoBua OCBOEHUA HOBbIX ponel7| n beHKLI,VIVI B KOMaHAE TMNpOeKTa Ha OCHOBEe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBaLUK, B TOM 4YuCIE B I'IpOGKTHOVI AEATENIbHOCTU; CYLWHOCTb I'IpOGKTHOVI AEATENTIbHOCTU B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N NnepBoHavaribHbIX BINOXEHUMN.

Ymethb: —paspa6aTb|BaTb N uncnonb3oBaTb CETEBOW rpa¢w||<, anarpamMmy npeguectsoBaHunA, MeTod KPUTUHECKOro nyTu;
onTMMN3NPOBAThb KaneHgapb pa60T, COKpaLlaTb NnoBTOpPAOLLMECA onepauun, QDOpMVIpOBaTb pes3epB BpeMeHU, B TOM Hucne ansa
aKTyanmsauum 3HaHWI; Haxo4uTb 3aBUCMMOCTU mMexay ypoBHEM 06pa3OBaHVI$| n Ha60pOM BbIMNOJTHAEMbIX d)yHKLI,VIVI;
aHanusnpoBaTtb HeCTaHOapTHble MNPOEKTHble CUutyaunn W BblABMATb Tpe60BaHI/IF| K aKTyanmsauuum COOCTBEHHbIX

npodeccnoHarnbHbIX 3HaHUIN N HaBbLIKOB; NPUMEHSTL PE3EepPB BPEMEHU Kak CPeACTBO COOCTBEHHOrO pasBUTMSA U MOBbILLIEHUS
KBanudukaumun.

BnageTb: —HaBblkamu MNaHMPOBaHUA, LeNeronaraHnsa, OLEHKU W aHanvM3a BpeMEeHHbIX PecypcoB, paspaboTKu NUYHON
CUCTEMbI TallM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENbLHOrO BbINOMHEHUs paboT B paMKax KOMMEKTUBHON OeATenbHOCTY,
HaBblkaMN NPOJEeCCMOHANbLHONO U NUYHOCTHOrO CaMopasBUTME B XO[e peanus3auvn NpoekTa; HaBblkaMu BbICTpauBaHWs
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeCcCcUoHanbHoOM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHBI

o) KoHTakTHas
as pa6ota
5 dopma
HavnmeHoBaHuWe n cogepxaHne pasgenos, TeM U y4ebHbIX o E CP TeKylLlero
3aHATUN 2 g Nex. Mp. (4acbl) KOHTPOMS
O g | (vacwl) | (wacel)
4
Pasnen 1. MPOEKLUMOHHAA CXEMA MPOEKTHOWN 3 i
OEATENBHOCTU




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccudmkaumst NpoeKToB 1 BUAbI MPOEKTHOIO
ynpaBreHus.

Moaxoapl k knaccndmkaunm NpoekToB No 06 beKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM 1 ap. XapakTepucTuka
TEPMUHAmbHbIX, Pa3BUBAOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peannsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOrO, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(b1HaHCOBOrO Xapaktepa W ONpPeaeneHHOCTY peaynbTara.

MpakTnyeckue 3aHaTusa: cemuHap "OTpacnesble 1
KOHLienTyanbHble 0COOEHHOCTM NpoekTa”
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Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
[eATenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpuyHble
cTpykTypbl J1. blonuka. KonmyecTBeHHbIN Nogxon B
yrnpaBneHun NpoekTamu: kaneHaapHoe ceTeBoe
nnaHMpoBaHWe No CTaansiM XXU3HEHHOro LuKna,
NpeanpoeKTHbIN aHanus, 3agaqm onTMMn3aumm
06beMHbIX NokasaTenen npoekta. PassuTtue cuctemMHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBneHus.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepxaHue 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yrnpaBrieHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosnuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHMpoBaHue,
opraHu3aums, KoopanHauus, KOHTPOIb. PyHKUMK
obecneynBatoLlen eaTenbHOCTU: COrnacoBaHue,
UCMNonHeHvne, npegocTaBneHme nHopmaummn, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
Knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbl YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpMU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU
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Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEKTOM: NMPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
Ou3aniHa, NporpamMmMmMpoBaHusl, Xy40XXeCTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 32 16 59,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 48,25 59,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTteHunmn MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPOoeKTa, nokasaTernei nx AOCTUMKEHUS; MOHATME 3TanoB KU3HEHHOTO LMKna
NPOoEeKTa N UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcTaHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(PPEKTUBHOCTL MPOEKTOB; OCYLLECTBNSAET BbiGop Croco6oB nonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; onpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanM3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaerneHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNMUAarbHY0 peanu3yeMocTb NPOeKTa C y4eTOM OCHOBHbIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYecKoro, coLuansHoro, (MHaHCOBOrO U APYroro xapakrepa.

YK-2

XapakTtepuayeT MeTofbl TanM-MeHedKMEeHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMN B
KOMaHAe NpoeKkTa Ha OCHOBE CaMopa3BUTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BUTUS 1 06pa30BaHNSA; METOLblI COOTHECEHUS Pe3yNbTaToB MNPOEKTa U NepBOHAYarbHbIX
BIOXXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmy NpealecTBOBaHNS, METO,

YK-6




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpallaeT NoBTOpstoLLMeCs
onepaumuu, opMUpyeT pe3epB BpEMEHU, B TOM YMCne A4S akTyanusauum 3HaHui; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06Gpa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLWUIA;
aHanuMavpyeT HecTaHAapTHbIE MPOEKTHbIE CUTYaLUum 1 BbiSIBNAET TpebGoBaHWs K
akTyanusauum cobCTBEHHbIX NMPOMeCCHOHanbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOTO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, pa3paboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKkax
KONNEKTUBHOM OeATENBHOCTH; MPOECCHOHAIbHO U NIMYHOCTHO Pas3BUBAETCS B X04e
peanusauuu NpoekTa; BbICTpauBaeT AanbHelume obpasoBaTenbHble MapLUPYThl U
npodpeccuoHasnbHble kKapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHus

Kputepum oueHnBaHmns cchopMMpPOBaAHHOCTM KOMMNETEHLMI

YcTHoe cobecenoBaHme MNMucbmeHHas paboTa

3auteHo Power Point);B03M0XHO Aonyckas HecyLeCcTBEeHHbIe OLMOKM B

OOyuvatowmmnca CBOEBPEMEHHO BbINOMHWM MpakTuyeckne paboTbl u
npencraBvn pesynbtatel B dopme npeseHTaumm (Microsoft Office

OTBETE Ha BOMpPOCbI npenogasatend. Y4yuTbiBaOTCA Oannsl,
HaKonmneHHble B Te4eHne cemecTpa.

He 3auteHo Office Power Point, gonyctun cywectseHHble owWnbku B oTBETE

O6yyalWmincs He BbLINOMHWUA (BLIMOMHUIT YacTUYHO) NpaKTUYeckme
paboTbl, He NpeacTaBun pesynbTaTthl B dpopme npeseHTaumm (Microsoft

Ha BOMPOCHI NnpenogaBatensa. He Yy4YnTbIBaAKOTCA ©annbl, HAKOMNMNEHHbIE B
TeYeHne cemecTpa.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNKN NHble MaTepuarbl, MCMONb3yeMble ANl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB
Cemectp 3

1 lMoHATME, KaTeropumn n cogepxaHne NPOEKTHOM AEATENbHOCTH.

2 MpoekT: noHaTue, Knaccudukaumns NPOEKTOB

3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKAINbHOCTb, Lenb, PeCypCbl, OrpaHUYeHNs.

4 Knaccudurkaumsi NpoekToB 1 BUAbl NPOEKTHOTO yrNpaBeHusl.

5 CtaHgapTbl ynpaBneHns NpoekTaMu: BUAbl, OCHOBHbIE MOSIOXKEHMS.

6 MeHemxep npoekTa: NoOHATUE, CXEMbI OpraHn3aumMm MeEHePKMEHTA NpoeKTa.

7 MeHepmxep npoekTa: acnekTbl, Lienv 3agay, HanpaeneHns AesaTenbHOCTY.

8 Knaccuueckune Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenums
ynpasnenus no uenam . Jpykepa.

9 KonnuyecTBeHHbIN Nnoaxo B YNpaBneHn NpoeKTamu: kaneHnapHoe ceTesoe NiaHnpoBaHne Mo cTaansm
YKM3HEHHOTO LMKIa, NPeAnpPOEKTHbIN aHanua, 3aaayn onTMMM3auumn o6 beMHbIX NokasaTernen NpoekTa.

10 Pa3BuTne cuctemMHoro nogxo4a B ynpaenieHUn NPOeKTOM 1 MeXancunninHapHon cdepbl npodeccnoHanbHom
besTenbHOCTU.

11 MporpammMHble KOMMNIEKCHI MPOEKTHOMO YNpaBreHNns.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CopepxxaHne n aTanbl MPOEKTHOW AEATENBHOCTU.

14 CpaBHuTenbHasa xapakTepuCcThKa TEKYLLIEN U MPOEKTHOM AeATeNbHOCTU OpraHu3aumm.

15 BasoBble a11eMeHThI ynpaBneHus NPOeKTOM: paboThbl, pecypchbl, pe3yrbTaThl, PUCKN.

16 Tunonormyeckme NpUHUMNbI FPYNNMPOBKN PECYPCOB.

17 YpOoBHM ynpaBrneHus NpOeKTOM: LiernienonaraHne, NpoeKkTMpoBaHue, peanvsauuu.

18 [lexomMnoauums uenv npoekTa Ha OCHOBE CTpaTernm opraHmsaumm. KayecTBeHHbIE U KONTIMYECTBEHHbIE METOAbI
OLIEHKM anbTepHaTUB OOCTMXKEHUS LENnn.

19 MpeameTHble OYHKLUUKM yNpaBrieHus NpoeKToOM: NiiaHnpoBaHue, opraHn3aums, KOopaMHauus, KOHTPOrb.

20 dyHKUUN o6ecneqMBarou.|,_e17| 0eATenbHOCTU: CornacoBaHue, NCNONHEHWE, NpeLoCcTaBNeHne MHopmaLmm,
NoAroToBKa NPeanoXeHnn.

21 OpraHunsaumoHHast CTPYKTypa NPOEKTHOrO MEHEKMEHTA.

22 MprHLMNBI NPOEKTUPOBaHUSA paboT B OpraHn3aumm.

23 MpuHUKMNBI NOCTPOEHMS Broa)keTa NpoekTa.

24 TunoBoe coaepkaHne pacxo4oB U CTOYHUKOB MX MOKPLITUS MO BUAAM NPOEKTOB M 3Tanam >XM3HEHHOro

LmKna.




25 MoHATME, KpUTEPUM U METOAblI 0OOCHOBAHUS SKOHOMUYECKOW 3PPEKTMBHOCTM NMpOEKTa, NopTdens NpoOeKToB

26 Komanga npoeKkTa n KomaHga ynpasJieHUA NPOEeKTOM: NMPUHUMNbI OpraHn3aunm n B3aMMOAENCTBUS.

27 d)yHKLI,VIVI ynpasJieHUA NMPOEeKTOM: MOTUBaALUUA, CTUMYITMPOBaHUE, ryMmaHnU3auua, KopnopaTtmBHOCTDb.

COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaUnn n KBaJ'IVICbVIKaU,VIVI COTPYAHUKOB C y4E€TOM

28 BO3HMKaKOLWMX (paKTOPOB XO35IMCTBEHHOW AEATENBHOCTN.

29 Pa3Butne HaBblKOB KOMMYHWKaLMN, KMIMEHTOOPUEHTUPOBAHHOCTN, OPraHN3aLMOHHOro An3anHa,
NporpaMMMpoBaHus, Xy40XXECTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEAENeHHOCTM U Ap.

30 MpunsHakm camoobyyatowerica komnanum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHWUN U CBSA3AHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus
He npegycmoTtpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3a4ayu, KEUChbI)

Keric 1. lMNoBbiweHne adhpeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl siBNsieTeCb CTYAEHTOM KNacCUYeCKOro yHmBepcuteTa. B kaxxaom yHMBepcuteTe MOXHO  Bbl-AENUTb  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OuK3HeC

- npouecchl; obecneymBatoLLme NPOLLECCHI; MpoLecchl ynpaBneHus. Pe3ynbTatom 0CHOBHLIX OM3HeC-npoLeccoB
BbiCLLEro y4ebHoro 3aBegeHnst MOryT

ObiTb OOpasoBaTenbHble YCNyrM W MNpPOAYKTbl, Hay4YHO-TEXHMYECKME

pa3paboTkn, MHHOBALMOHHAsS Npoaykumna. 3agadven obecneunBatoLmx NPOLIECCOB ABNAETCS PEeCypCHOe
obecnedyeHne JpyrMx TUMNOB npoueccoB. [lpouecchl ynpaBneHns hopMUpyoT ynpaBrneHne AesaTenbHOCTbIO
yHuBepcuTeTa.llpumeHnTeNbHO K 0OpasoBaTernbHOM OeATENbHO-CTU MOXHO BblAenuTb 6 OCHOBHbIX OU3HeC-
NpoLLeCCOB:

1.MogroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHmu.

4.Peannsauusa y4ebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTU CTYAEHTOB.

6.PaboTa c BblNyCKHUKaMMU.

K obecneumBatowum npoueccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becnedeHme.

2.MaTepunanbHo-TexHU4eckoe obecneyeHune.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHme.

5.06ecneyeHune NHDOpMaLMOHHOM MHAPACTPYKTYPbI.

6.06ecneveHne 6e3o0nacHOCTM pecypcoB, NepcoHana u CTyaAeHTOB.

B rpynne npoueccos ynpasneHnsi BblAensoT:

1.YnpaBneHne domHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmavmen.

5.YnpaBneHve MapkeTVHIom.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Kency:

MpennoxuTe HECKOMbLKO MAel NPOEKTOB AN KaXOoW rpynmbl MPOLEeCCOB (OCHOBHbIX  OM3HEC-NPOLECCOB,
obecneymBatoLLMx MPOLIECCOB, MPOLECCOB yNpaBreHns), KOTopble, NO BalleMy MHEHUO, MOBLICAT 3PPEKTUBHOCTL
nedarenbHocTn yHnBepcuTeTa. OCHOBHblE TpeboBaHMA K MOAeAM —MakcumarnbHasi peanmucTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpPEMEHW, MpUBNEKATENbHOCTL, ONPeaenieHHOEe BpeMS Havana unm oKkoH4YaHus NpoekTa.

Kenc 2. lNMporpamma BbIXxofa Ha perMoHarnbHble PbIHKNA.

MHorve «kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 3TO MPOAWUKTOBAHO HEOBXOAMMOCTbIO paclUMpeHnss Ou3Heca B LUENOM W OFPOMHbIM, HEOCBOEHHLIM
noTeHLManom permoHanbHbiX CeKTopoB. Elle oguH dakTtop —npecobileHne pbiHKa TakKMX KPYMHbIX rOpodoB, Kak
MockBa un CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBunoO nepen
coboli 3agady OCBOEHMSI pernoHanbHbiX PpbiHKOB. [MpOU3BOACTBEHHOE SAPO XONAWHra COCTaBnAlOT [Ba
npeanpuaTnst -MOCKOBCKUA  SKCNEPUMEHTarnbHbIA  3aBO APEBECHO-CTPYXKEYUHbLIX MNMT K Ae-Tanen un CxopHeHckast
(pabpuka OblTOBOM Mebenu—koTopas bbina ocHoBaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KPYMHbIM
npeanpuaTMeM no npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckas u odmcHas KkopnycHas mebenb, MaMUHUPOBAHHbIE W  KAalMPOBAHHLIE [OPEBECHO-CTPYXEYHbIE NAUTbI U
nonycabpu-kaTbl 4N M3roToBneHuss mebenu. [1ns peanusauum cBoero 3ambicria 00beanHeHNe NPUCTYNNUMIO K
pas3paboTke NporpamMmmel Bbixo4a Ha PErMoHarnbHbIE PbIHKM.

3apaHue K kency:

1.ChopmnpyiiTe nepeveHb NPOEKTOB, KOTOpble [AOSKHbLI, MO BalleMy MHEHMWIO, BOWTU B NPO-rpaMMy Bbixo4a
Ha pervoHanbHble PbIHKN.

2.0npegenute  MNpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 006y4yeHusA
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMeXxyTo4yHoM atTrectaumMm 1 NOpAAoOK NMKBUAALMA akageMU4yecKomn
3a40/MKEeHHOCTU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA




«[lMonoxeHune o npoBeaeHnn TeKkyero KOHTpona ycnesaemMocTtn 1 npomemyTquon artrecrtayumm 06yqarou.|,mxcq»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucCUUnIIMHe

YcTHas +

[NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeueHne cemMecCTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

NHas

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDI
7.1 YyebHasa nutepartypa

ABTOp

3arnasve

MN3paTenbcTBO

| ["oa nspaHus |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepartypa

*KukuHa O.B. OCHOBbI MPOEKTHON Cankr-NeTen6vor: http://publish.sutd.ru/

NeATenbHOCTU CI'I6FYI'IE)I',D,yp ) 2025 tp_ext_inf_publish.ph

p?id=202564

Benwbin, E. M., YnpasneHue npoekramu Capartos: Aii NMn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meauna op.ru/70287.html
KpalueHnHHukoB, A. YnpaBneHue npoekToMm B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHON NpaKTuKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpaeneHue npoektamm oT A | Mockea: AnbnunHa busHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.htmi
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
boHpapesa, O. C., OCHOBbI MPOEKTHOM https://www.iprbooks
JNlegHes, A. H. 0eATenbHOCTY Npu P hop.ru/123930.html

npoBeaeHUN reonorM4eckmx T OCT(_)'T/l'Ha'HOHy’

npakTuk. Pasgen: metoguka SraHpor. 3AaTenbcTeo 2022

NnosneBbIX UCCNEOOBAHUNA Ha XKHOTO (peaepansHoro

Tepputopun OGO yHMBepcuTeTa

(Pecnybnuka Agbirest)
Jazapes, C. 1., "eomeTpuyeckne ocHoBbI TamboB: TamboBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU rocyaapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHNYECKUIN

yHuBepcuteT, I6C ACB
BeckpoBHas B. A., OCHOBbI MPOEKTHOM c n 6vor- http://publish.sutd.ru/
Kyxoma tO. H. 0eATenbHOCTU a%%%f;ﬁf;. ypr- 2023 tp_ext_inf_publish.ph
A p?id=20225071

Knasepos, B. b. YnpasneHue npoekTamu. . http://www.iprbooksh

Kenc npaktudeckoro CapaT;)AB. Ai Tn 3p 2018 op.ru/69295.html

oby4eHus eava
Jlazapes, C. 1., "eomeTpuyeckmne ocHoBbI TamboB: TambBoBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU rocyaapCTBEHHbI 2020 op.ru/115764.htmi

KysHeuos, M. A.

TEXHUYECKUN
yHuBepcuteT, O5C ACB

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM
MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u

opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OnekTpoHHO-bMbnnoTedHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO PacnpOCTPaHsAeMOro NporpaMmMHoro o6ecrneveHus

MicrosoftOfficeProfessional

Microsoft Windows
7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6Xo0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTtopusi

OcHalleHune

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbLIO MOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem JOCTyna B 3M1EKTPOHHYIO UHCOPMaLMOHHO-

obpasoBaTenbHyo cpeay

JNekynoHHas

ayauntopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoesaHHas mebenb, Aocka
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