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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANCUMnnHbl SBRsieTcs BbipaboTka y 00y4atoLLMXCs 3HAHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMN CO34aHUSI HOBbLIX XYAOXECTBEHHbIX U3AENuii 1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTpPUpPOBaThb cneundurky NPOeKTHOro ynpaerieHus, BbIAENUTb (PYHKUMOHanNbHble 0bnactyu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIiEHUS NPOEKTamMu U 0603HAYUTb KIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO34ENCTBUS Ha pPasfnyHbIX CTagausax NpoekTa, choOpMMpPOBaTb CUCTEMHOE NMpeACcTaBfieHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 TpeboBaHusA Kk NpeaBapuTeNbLHON NOAroTOBKe 06yyYatroLerocs:

MpenBaputensHas NogroToBka npegnonaraeT co3faHue OCHOBbI ANd hOPMUPOBAHUSA KOMMETEHLMI, YKa3aHHbIX B M.
2, NpyU U3y4eHUn OUCUUNIIUH:

Yernosek 1 ero notpebHocTn

MHdopmaumnoHHbIe TEXHOMOMMK

2 KOMMNETEHUWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: CnocobeH onpeaensiTb KPyr 3agay B paMKax NocTaBfieHHOW Lefnv U BbiIoMpaTb onTUMarbHble Cnoco6bl nx
pelweHus, ucxoas 3 4eNCTBYOLWMNX NPAaBOBbIX HOPM, UMEIOLLMXCSH PECYPCOB U OFpaHUYeHNn

3HaTb: —XapakTepnucTtukm n KJ'IaCCI/I(bMKaLI,MM NpPOeKToB, MeTOoAdbl onpeaerneHna uenen, pe3ynbTaToB NPOEKTa, nokasatenen mux
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIO LKA NpoeKkTa N NX XapakTepUucTuky; NpuHUnNblI OLEeHKN I'IOTpe6HOCTel7I B pecypcax
N NX rpynnmpoBKn No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenem no atanamMm XW3HEHHOrO LMKNa npoeKkTa; aHann3anpoBaTb CPaBHUTENIbHYHO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobosB nony4vyeHna XernaemblX pe3yribTatoB U3 allbTePHATUBHbIX
BapMaHTOB; onpeaendTtb coaepxxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMn aHanu3a BHELHEN n BHyTpeHHeVI cpeabl peanndyemMoro npoekrta, AekoMnosnuunm uenun, onpenerieHna
HaﬂpaBJ'IeHI/IIZ n mMmetogos S(bd)eKTMBHOFO peweHna 3agad npoekrta, MmetogamMmun OLEeHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peann3dyemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoOro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpaMBaTh M peanu3oBbiBaTb TPAeKTOPUIO CaMOpPa3BUTUSA Ha
OCHOBe NPUHLMUNOB 0Gpa3oBaHus B Te4YeHUe BCEM XKU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBuna OCBOEHUA HOBbIX ponel7| n beHKLI,MVI B KOMaHAe MNpoeKkTa Ha OcCHOBe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMMK, B TOM 4uClle B ﬂpOGKTHOVI [eATeNbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BnUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N NnepBoHavaribHbIX BINOXEHUMN.

YMeTb: —paspabatbiBaTb U MCMOMb30BaTh CETEBOW rpaduk, guarpammy MpefllecTBOBaHUSA, METOL KPUTUYECKOro nyTw;
ONTUMMU3NPOBATL KaneHaapb paboT, cokpallaTb NOBTOPSAOLLMECA onepaunn, (OpMUPOBaTL PE3EPB BPEMEHU, B TOM YMCNe ANs
aKTyanusaumm 3HaHWW; HaxoauTb 3aBMCMMOCTU MeXOy YpoBHEM 06pa3oBaHUs M HabOpPOM BbIMONHAEMbIX YHKLNNA;
aHanuanpoBaTb HecTaHOapTHble TMNPOEKTHble CUTyauuM U BbIIBAATb TpeboBaHMS K akTyanusauunm CcoOCTBEHHbIX
npodeccnoHanbHbIX 3HaHUIN U HaBbLIKOB; NPUMEHSITL PE3EPB BPEMEHM KaK CpPeAcTBO COOCTBEHHOrO Pas3BUTUS U NOBbILIEHWUS
KBanudukaummn.

BnageTb: —HaBblkamy MNaHMPOBAHWA, LieneronaraHnsa, OLEHKU UM aHanM3a BpeMeHHbIX PecypcoB, pas3paboTku MNUYHON
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENbHOrO BbINOMHEHUS paboT B paMkax KOMMEKTUBHOW OeATEnbHOCTY;
HaBblkaMN NPOMECCMOHANBHOTO U MIMYHOCTHOMO CamMopasBUTVME B XOOe peanvsauuu NpoekTa; HaBblkaMu BblCTpavBaHUs
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeccUoHanbsHoM Kapbepsbi.

3 COOAEPXAHUE OUCLMUNMNUHBbI

a® KoHTakTHas
= —~
HanmeHoBaHue n cogepxaHne pasgernos, TeM U YY4EOHbIX E (':J[ (e} pabora CP Tg(zmgaro
3aHATUN 2 gg‘é Nek. Mp. (4achl) KOHTPOMS:
O Z | (yackl) | (uack)
Pasnen 1. MPOEKUMOHHASA CXEMA MPOEKTHOW 3 i
OEATENIBHOCTU




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl Kk kKNaccudmkaLnum NpoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBon 3agaye, CpoKy, OrpaHN4EeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4aCTHWKaM u ap. Xapakrepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanuaaunm NPOEKTOB B
MaTepuanoemKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHNYeHui
TEXHUYECKOro, 9KONOrM4eCcKoro, CoLmarnsHoro,

hbMHaHCOBOro Xapakrepa W onpeaeneHHoCTU pesynbTaTa.

MpakTnyeckue 3aHsaTuNA: cemmHap "OTpacneBble 1
KOHUenTyarnbHble 0COBEHHOCTU NpoekTa"
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Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
OesTenbHOCTH.

Knaccuuyeckue Teopus opraHn3aLMOHHON OeATENbHOCTU
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. [btonvka. KonmyecTBeHHbIN Nogxos B
ynpaBneHnn NpoekTaMmu: kaneHgapHoe ceTeBoe
NnaHMpoBaHue No CTaaMsIM XXU3HEHHOIO LUKNa,
nNpeanpoeKTHbIA aHanua, 3aga4vM onTumMmusauum
006bEMHbIX NokasaTenen npoekTa. PassuTue cuctemHoro
noaxofa B ynpaBreHUu NPOEKTOM U MeXANCLUNIIMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOIO yNpaBreHus.
KoHuenumsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadpumka . [aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YINIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepaHne 1 aTarnbl NPOEKTHOW AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTEePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonorm4yeckue NPUHLMNbI rPyNnMpOBKU
pecypcoB. YPOBHM yrpaBneHns NpoeKkToM:
uenenoraraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTUXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsauusi, KoOopaNHaLUNS, KOHTPOMb. PyHKL MK
obecneynBaroLLEn OeATENbHOCTU: CornacoBaHue,
ucnonHeHwe, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "ydeT u
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU
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Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKarLLmne YHUKaNbHbIE MPOLEecChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 32 16 59,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 48,25 59,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiiaHoM He NpeaycMoTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHWS PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPOoeKTa, nokasaTenei nx JOCTUMKEHUS; MOHATME 3TanoB KU3HEHHOrO LyKna
NPoEeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbiGop Croco6GoB NonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; ornpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaernieHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NMPOeKTa C y4eTOM OCHOBHbLIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYeckoro, couuansHoro, (MHaHCOBOrO M APYroro xapakrepa.

YK-2

XapakTtepuayeT MeTofbl TanM-MeHedKMEHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUs 1 06pa3oBaHNSA; METOLblI COOTHECEHUS Pe3yNbTaToB NPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmMmy NpeaLecTBOBaHNS, METO,

YK-6




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanuaauuu NpoekTa; BbiCTpauBaeT AanbHeilune obpasoBaTenbHbIe MapLIPYTbl 1
npodpeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepum oueHnBaHns chopMMPOBaAHHOCTM KOMMNETEHLIMN

YcTHoe cobecenoBaHue MucbMeHHasa paboTa

3auTeHo

OO6yuvatowmincsa cBOEBPEMEHHO BbINMOSHNN
npaktTuyeckme paboTbl U NpeacTaBun
pesynbTaThl B dopMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLeCTBEHHbIE OLNBKKN B
OTBETE Ha BOMNPOCHI NpenogasaTens.
YuuTbiBaoTcA 6annbl, HAKOMNMeHHbIE B
TeyeHue cemecTpa.

He 3auTteHo

OO6yuvatowmimncs He BbINONTHUI (BbIMNOTHUI
YaCTUYHO) NpakTuyeckme paboTbl, He
npeacTaBun pesynbTaTtbl B opme
npeseHTaumm (Microsoft Office Power Point,
[OMyCTUI CYLLECTBEHHbIE OLUMOKM B OTBETE
Ha Bonpocbl npenogaearens. He
yuuTblBatOTCA Gannbl, HAKOMNMEHHbIE B
TeyeHune cemecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUA U/UNN UHble MaTepuarnsbl, UCMOSb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n ®dopmMynnpoBKM BONPOCOB
Cemectp 3

1 MoHATHe, KaTeropun n cogepkaHme NPOEKTHOW AeATENbHOCTMY.

2 MpoekT: NoHATUE, KnaccudunkaLmsa NpoeKTos

3 dakTopbl NpoekTa: OA4HOKPATHOCTb U YHUKAINbHOCTL, LieNb, PECYPChl, OrpaHUYeHNS.

4 Knaccudurkaumsi NpoekToB 1 BUAbl NPOEKTHOTO YrpaBIeHusl.

5 CraHgapTbl ynpaBneHns npoekTaMm: BUabl, OCHOBHbIE MOMOXeHMS.

6 MeHepxkep npoekTa: NOHATUE, CXEMbI OpraHn3aunn MeHe)KMEHTa NpoeKTa.

7 MeHepkep npoekTa: acnekTbl, Lenu 3agad, HanpaeneHus gesaTenbHOCTU.

8 Knaccuyeckne Teopusi opraHnsaunoHHon gesatensHocty . MaHTa, A. Qanonsd, M. Bebepa v gp. KoHuenuusa
ynpasneHus no uenam . Jpykepa.

9 KonuyecTBeHHbI Noaxon B yNpaBrieHnn NpoeKkTaMu: KaneHgapHoe ceTeBoe NiaHMpoBaHne Nno ctagusav
YKW3HEHHOTO LKA, NMPeANPOEKTHbIA aHanuma, 3agayn ontTMMm3aunmn o6 beMHbIX NokasaTernen NpoekTa.

10 Pa3BuTne cuctemMHoro nogxoaa B ynpaenieHUn NpoOeKToOM 1 MeXancuunianHapHon cgepbl NpodeccnoHanbHom
OEeATenbHOCTN.

11 MporpammMHble KOMMNIEKChI MPOEKTHOMO YNpaBreHNns.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEKTHOW AeATENbHOCTMY.

14 CpaBHUTENbHasA XxapakTepUCTHKA TEKYLLEN U MPOEKTHOM AEeATENbHOCTU OpraHu3aunm.

15 ba3zoBble anemMeHThl ynpaBrneHus NpoekToM: paboTbl, pecypchbl, pe3ynbTaTbl, PUCKU.

16 TunonormyeckMe NPUHLMNbI FPYNMNMPOBKN PECYPCOB.

17 YpOBHM ynpaBreHus NpoeKkTOM: LiernienonaraHne, NPOEKTMpPOBaHue, peanvsauum.

18 [ekoMnoanuums Lienm npoekTa Ha OCHOBE CTpaTerMm opraHm3aumn. KayectBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLIEHKW anbTepHaTUB OOCTUXKEHUS Lenu.

19 MpeameTHble OYHKLUUKM yNpaBrieHus NpoeKToOM: NiiaHnpoBaHue, opraHn3aums, KOopaMHaLuus, KOHTPOrb.

20 dyHKUMN obecneunBaroLLen AEATENBHOCTU: COrnmacoBaHne, UCNOJTHEHWE, NpeaoCTaBNeHne MHopmaLmm,

noaroToBKa I'Ipe,D,J'IO)KeHVIVI.




21 Opl’aHVI3aLWIOHHaﬂ CTPYKTYpa NPOEKTHOro MeHe)KMeHTa.

22 MpPUHLUMNBI NPOEKTUPOBaHMSA paboT B opraHu3aumun.

23 MpuvHUMNBI NOCTpOeHNS BrogkeTa NpoekTa.

24 Tunosoe cogepXxaHune pacxogoB U UCTOYHUKOB UX MOKPbITUA NO BUOAM NMPOEKTOB U 3Tanam XXU3HEeHHOro uukna.

25 MMoHsATue, KpUTEPUM U MeTOObl 0BGOCHOBAHMSA 3KOHOMUYECKON APHEKTUBHOCTM NPOEKTa, NOPTdENst NPOEKToB

26 KomaHga npoekTa n KoMmaHga ynpasrieHUA NPOeKTOM: NPpUHUMNbI OpraHn3aunm u B3aMMOAENCTBUA.

27 (DyHKLI,I/II/I ynpaslieHnA NpoeKkToM: MoTuBaUuA, CTUMYyNnMpoBaHue, rymaHmu3auuna, KopnopaTtmBHOCTb.

COBepLLIeHCTBOBaHI/Ie NpPOoeKTOoB, npoteccos, MoTUBaUnn n KBaJ'II/I(*)MKaLI,MM COTPYAHUKOB C y4ETOM

28 o .
BO3HUKaKOLWLNX d)aKTOpOB X0O3ANCTBEHHOU O0eATeNbHOCTU.

Pa3BunTne HaBbIkOB KOMMYHUKaUn, KIMMEHTOOPUEHTUPOBAHHOCTU, OPraHN3auMoOHHOIo ansanHa,

29
nporpammmnpoBaHusd, XyagoXXecTtBeHHOro tBop4yecrtBea, pa60Ta B yCINOBUAX HeonpeaneneHHoCcTn n gp.

20 Onuauawia camanfvuamninieiica komnavian nao M BPedler: copmMmecTUrIe ONABKTEL B KOMOAMIAIA 14 CRAAHLEIY TNV/ANAY

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnA
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3a4ayuu, KEUChbI)

Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl siBNsieTeCb CTYAEHTOM KNacCUYeCKOro yHmBepcuteTa. B kaxxaom yHnMBepcuteTe MOXHO  Bbl-AENUTb  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OuM3HeC

- npouecchl; obecnevmBatoLLMe NPOLECCHI; NPOLECCHI ynpaBneHnsi. Peaynbtatom 0CHOBHbLIX B13HeC-NpoLeccoB
BbICLLEro y4ebHOro 3aBedeHnst MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MNpPOAYKTbl, Hay4YHO-TEXHMYECKME

pa3paboTk1, MHHOBaLMOHHag npoaykuus. 3agaden obecneunBaroLLmnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupyroT yrnpaBneHue SeaTenbHOCTbIO
yHuBepcuTeTa.llpumeHnTeNbHO K 0OpasoBaTernbHOM OeATENbHO-CTU MOXHO BblAenuTb 6 OCHOBHbIX OU3HeC-
NpoLLeCCOB:

1.MogroToBka n opraHnsaumsa y4yebHoro npouecca.

2.MpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHmu.

4.Peannsauusa y4ebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneumnBatowum npoueccam OTHOCAT:

1.AAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2.MaTepunanbHo-TexHU4eckoe obecneyeHune.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneveHne MHHOPMAaLIMOHHON NHAPACTPYKTYPbI.

6.06ecneveHne 6e3o0nacHOCTM pecypcoB, NepcoHana u CTyaAeHTOB.

B rpynne npoueccos ynpasneHnsi BblAensoT:

1.YnpaBneHne domHaHcamu.

2.¥YnpasrieHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmavmen.

5.YnpaBneHne MapkeTVHIoM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Kency:

MpennoXxuTe HECKONbLKO MAe NPOEKTOB AN KaXaoW rpynmbl MPOLEeCCOB (OCHOBHbIX  OM3HEC-NPOLECCOB,
obecneymBalOLLMX MPOLECCOB, MNPOLECCOB YMPaBeHNs), KOTOpble, MO BalleMy MHEHMWIO, MOBLICAT 3(PPEKTUBHOCTL
nedarenbHocTn yHnBepcuTteTa. OCHOBHblE TpeboBaHMA K MOAeAM —MakcumarnbHasi peanmncTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpPEMEHW, MpUBNEKATENbHOCTL, ONPeAenieHHOEe BpeMS Havana unm okoH4YaHus NpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKW.

MHorve «kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAMKTOBAHO HeOOXOAMMOCTbIO paclumpeHns 6usHeca B LENOM U OrPOMHbIM, HEOCBOEHHbIM
noTeHLManom permoHanbHbiX CeKTopoB. Elle oguH dakTtop —npecobileHne pbiHKa TakKWX KPYMHbIX rOpodoB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 06beamHeHne «CxogHs-MNnuTpom» Takke nocTtaBuio nepeq
coboli 3agady OCBOEHMSI pernoHanbHblX PpblHKOB. [MpOM3BOACTBEHHOE SAPO XONAWHra COCTaBnAlT [Ba
npeanpuaTnst -MOCKOBCKUIA  SKCNEPUMEHTarnbHbIA  3aBOJ APEBECHO-CTPYXKEYHbIX MNUMT K Ae-Tanen un CxopHeHckast
dabpuka 6bIToBON Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb caMbIM KPYMnHbIM
npeanpuaTnem no npoussoactBy Mebenu B EBpone. [Mpoaykums NnpeanpuaTvs -BbICOKOKAYeCTBEHHasi ObiToBas,
netckas u odmcHas KkopnycHas mebenb, MaMUHWPOBAHHbIE W  KAalMPOBAHHbLIE [OPEBECHO-CTPYXEYHbIE MNAUTbI U
nonydabpu-kaTbl 4N M3roToBneHus mebenu. [1ns peannsauum cBoero 3ambicria 00beanHeHNe NPUCTYNNUMIO K
pa3paboTke NporpamMmmel Bbixo4a Ha PErMoHarnbHbIE PbIHKM.

3apaHue K kency:

1.ChopmnpyiiTe nepeveHb NPOEKTOB, KOTOpble [AOSKHbLI, MO BalleMy MHEHMWIO, BOWTU B NPO-rpaMMy Bbixo4a
Ha pervoHarnbHble PbIHKN.

2.0npegenute  MNpUHAANIEXHOCTb MpOEeKTa K  OonpeferieHHOW KrnaccudmkaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.

6.4 MeToanyeckue matepuarnbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3yfibTaToB 0b6y4yeHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN akageMNyYeckomn
3a80MKEHHOCTHN




MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnIIMHe

YcTHas + NncbmeHHas KoMnbloTepHOE TECTUPOBaHUE NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeyeHne cemecTpa BbINOMHAIOTCS KOHTPOMbHbIE paboThl
Bpems Ha nogrotosky oteeTa 0.54aca

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUMNINUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo | [oa nspaHua | Ccbinka

7.1.1 OcHoBHas y4yeb6Has nutepartypa

BoHpgapesa, O. C., OCHOBbI MPOEKTHON https://www.iprbooks
JlegHes, A. H. OeATenbHOCTU npu hop.ru/123930.html

nNpoBeAeHNN reonormyeckmx PocTos-Ha-[loHy,

npakTuk. Pasgen: meToamka TaraHpor: M3natenscTeo 2022

nonesblX UCCrnefoBaHUA Ha tOxHoro dhepepansHoro

Tepputopum KOPO yruBepcuteTa

(Pecnybnuka Agbires)
*KukuHa O.B. OCHOBbI MPOEKTHON CamkT-TleTepbypr: http://publish.sutd.ru/

0EeATenbHOCTU CrsrynTa ) 2025 tp_ext_inf_publish.ph

p?id=202564
Benbiit, E. M., YnpasneHue npoektamu Capartos: A N 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Menna op.ru/70287.html
KpalueHnHHukoB, A. YnpasneHue npoekToMm B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapa, Ynpasnenue npoektamu oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
7.1.2 lononHuTenbHasa y4yebHas nutepaTypa
Jasapes, C. 1., "eomeTpuyeckmne ocHoBbI Tam60B: TamB6oBCKUli https://www.iprbooks
Kosanes, C. B., NPOEKTHOWN AeATENBHOCTU rocyqapCTBeHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKNI
yHusepcuteT, 96C ACB
BeckpoBHas B. A., OCHOBbI NPOEKTHOM Cankr-MeTen6vor: http://publish.sutd.ru/
XKyxoma HO. H. OeATernbHOCTH CI'I6FYI'IPI'ﬂyp ) 2023 tp_ext_inf_publish.ph
p?id=20225071

Knasepos, B. b. YnpasneHue npoexkTamu. A http://www.iprbooksh

KeWnc npaktnyeckoro Capartos: At T 3p 2018 0p.ru/69295.html

0oby4eHus Menva
Jazapes, C. 1., "eomeTpuyeckne ocHoBbI Tam6oB: Tam6oBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU rOCYOapCTBEHHbII 2020 op.ru/115764.html
KysHeuos, M. A. TEXHUYECKMIA

yHusepcuteT, 96C ACB

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHusaums ynpasneHusa» [OnekTpoHHbIv pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6nbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayantopus

OcHalleHue

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbLIO MOAKIMHOYEHNA K

cet «MHTepHeT» 1 obecneyeHnem JOCTYNa B 3MEKTPOHHYIO MHGOPMAaLMOHHO-

obpaszoBaTesnbHyto cpeay

JlekumoHHas

ayautopusi

MynbTumeauiiHoe o6opyaoBaHue, cneumannsnpoeaHHas mebernb, Aocka
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