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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb aucumnnuubl: CdhopmupoBaTb KOMMETEHLUMM Oby4vatowlerocss B obnactv OCyLLEeCTBMNEHUS npoueayp
pa3paboTky K peanu3auum OU3HEC-NnaHa Kak WMHCTPYMEHTa CTpaTernyeckoro nnaHMpoBaHWS pPas3BUTUSE OpraHusauui
n3gaTtenbckoro gena.

1.2 3apgauv AMcUUNNUHbI:

* PackpbITb pornb 1 MecTo b1M3Hec-nnaHa B cucTemMe NnaHMpoBaHUSA opraHM3auun n3gaTenbckoro aena.

* [prnobpectn HaBbiKk HOPMMPOBAHWUS OCHOBHbIX pasfgenoB OW3Hec-nraHa pasBUTUSA OpraHu3auuyM U3gaTernbCcKoro
gena.

* Hayuntb MeTo4aM OUEHKMN BIIMSHWUS Ha pe3ynbTaTbl NPOEKTa BHELHUX Y BHYTPEHHUX (DaKTOpPOB.

* [MoaroToBnTb OOYYalOLLErOCA K CAMOCTOATENLHON paboTe No NOAroToBKE, OLEHKe hMHAHCOBOW COCTOSTENBHOCTU U
3KOHOMMYECKOM 3hheKTUBHOCTM BU3HEC-NPOEKTOB.

1.3 Tpe6oBaHuA K NnpeaBapUTENIbLHON NOATOTOBKe 00y4aloLlerocs:
MpenBapuTenbHas NOAroTOBKA NpeanonaraeT co3aaHne OCHOBbI Anst POPMUPOBAHNS KOMMETEHLUIA, yKasaHHbIX B M.
2, Npy N3y4eHUn ANCLIMNINH:

MpoekTHoe ynpaBrneHne B cucTeMe MeanaTexHonorui
YnpasneHue npoekTamu
CTpatervsi u TakTuka ynpasneHus n3aaTernbCTBOM

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNINUHDbI

MK-1: Cnoco6eH y4yacTBOBaThL B pa3paboTke M peanusaumm UHAUBUAYaNbLHOro U (MAK) KONNEKTUBHOIO NPoeKTa B
ccepe uspaTenbcKoro gena

3HaTb: B1abl 6Gu3HeC-NNaHoB 1 BaXHeKnLme aTanbl X paapa60TKM B COOTBETCTBUM C ONbITOM KOHKYPUPYHOLLNX NN CMEXHbIX
TeMaTuU4eCKn n3gaTesibCTe

YMeTb: OLEHWTb BO3MOXHbIE PUCKM M 0BbEM 3aTpaT Ha peanusaumio U3aaTenbcKOro npoekTa wuunu 6usHec-nnaHa;
dopMUpoBaTh penepTyapHyto NMOMUTUKY OpraHM3aumMn B COOTBETCTBUM C 3agadyamy opraHusauuu, noTpeGHocTaMU Lenesoii
ayanMTopun 1 AeNCTBUSIMI KOHKYPUPYHOLLIMX OpraHn3auuii

Bnapetb: HaBblkamMu aHanmMsa KOHUENUMM M3gaTenbCcKoro npoeKkta, ero CulibHbIX WU cnabblix CTOPOH, COOTBETCTBUA
penepTyapHoﬁl NOJNINTUKE OpraHn3aunn, a Takke paapa60TKV| peKOMeH,D,aLWIVI Nno COBEPLUEHCTBOBAaHUIO NPOEKTa

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

o = |KoHTakTHas
HanmeHoBaHuWe 1 cogepxaHue pasgenos, E 5[6 pabora CP M;)goina;"'
TEM U YYEOHbIX 3aHATUI 2 gg‘é Nek. Mp. (4achbl) 3aH2Tvu7|
O Z | (yachl) | (4achl)
Pasgen 1. busHec-nnaH Kak MHCTPYMEHT
CTpaTern4yeckoro niaHMpoBaHus
Tema 1. Kommepyeckas opraHusaums kak
OCHOBHOE€ 3BeHO busHeca. BHelwHsAs cpena m y 10
€€ BN1siHME Ha pas3BUTUE OpraHmn3auuin.
BHyTpeHHMIN noTeHLnan opraHmsauuu.
Tema 2. Ponb 6usHec-nnaHa B npouecce
nraHMpPOBaHWs U aHannsa gesaTenbHOCTH 1 8 ra
opraHusaumn.
Tema 3. CTpyKkTypa 1 cogepxaHme busHec-
nrnaHa B 3aBUCUMOCTM OT LIeNn ero 1 12
pa3spaboTku.

Pasgen 2. PaspaboTka, onTuMmmnsaums u
OLeHKa pa3genoB 6uaHec-nnaHa: obuue
NOoNOXeHus 2

Tema 4. OcobeHHOCTM opraHunsaLmm paboTbl
no oueHke BM3Hec-NNaHoB NPOEKTOB 1 12
pa3BuTUA NpeanpuaTuin B PO.

Tema 5. PaspaboTtka cxeMbl 1 aHanu3
CTPYKTYpPbl (OPMHAHCUPOBaHUS NpoekTa B ’ 12 AC
opraHusauum usgartensckoro gena. OueHka
3 HhEeKTUBHOCTM MHBECTULIMOHHLIX 3aTpar.

Tema 6. MeToanka KOMMEpPYECKOW OLLEHKN
npoekTa: UHaHCOBasi COCTOATENbHOCTb, 2 4 21
AKOHOMMYEecKast aPPEKTUBHOCTD.

Tema 7. AHanu3 n ynpaeneHue puckamm npu
pa3paboTke BusHec-NnaHa B opraHn3aumsax 1 12
n3gaTtenbcKkoro gena.

Utoro B cemecTpe (Ha kypce ansa 3A0) 8 4 87




KoHcynbTaumm n npoMmexyTovHas atTectaums 25 6.5
(Ok3ameH) ’ ’
Bcero koHTakTHas paborta n CP no 14,5 935
OUCUUNIIMHe

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarenemn, KputepueB U CUCTeMbl OLleHUBaAHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTenu oueHMBaHUA

Kon HanmeHoBaHue oueHOYHOro
lMokasaTenu oueHUBaHWA pesynbTaToB 0byyeHus
KOMMeTeHuUn cpeacTea
OnpepenseT n nanaraet Lenu u 3agadn paspaboTky GusHec-nNpoekToB Bonpocbl Ans yctHoro
pasBUTUS opraHusaumu n3gaTenbckoro gena. cobecefoBaHus
PaspabaTbiBaeT, NpoBOAUT aHaNM3 1 OLeHNBaeT OU3HEC-NPOEKTbI B
AK-1 COOTBETCTBWM C MOCTaBMNEHHOW Lienbio, pa3pabaTtbiBaeT cUCTEMY MpakTUKo-OpUEeHTUPOBaHHbIE

MepOTpUATKIA Mo KX peanusaummn 1 ynpasnseT UMu.

1 3KOHOMWMYECKo 3chpeKTUBHOCTU pa3paboTaHHbIX MPOEKTOB

,D,eMOHCTpVIpyeT HaBbIKM MCMONb30BaHNs METOAUK MOArOTOBKU BusHec-
NPOEKTOoB, NpUMeHAEeT MeTOOUKN OLLeHKN (bMHaHCOBOﬂ COCTOATENbHOCTU

3agaHnd

MpaKTUKo-OpUEHTUPOBaHHbIE
3agaHun

5.1.2 Cucrema v KpuTepmm oL eHNBaHUA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

LLikana oueHuBaHusa
YcTHOe cobecenoBaHue

MucbMeHHas paboTa

MonHbIN, ncdyepnbiBalOLWNA OTBET,
OeMOHCTpupyoLwmi rnybokoe noHMMaHue
npegmeTa 1 LUMPOKYHO apyanumio B
oLeHuBaeMon obnacTtu, ymeHme
MCcnonb3oBaTh TEOPETUYECKME 3HAHUSA AN
peLLeHns NpakTuyYecknx 3agad, nnbo oteeT
5 (oTnun4HO) NOJSTHbLIN W NPaBUINbHbIA, OCHOBaHHbIN Ha
npopaboTke Bcex 00s13aTENbHbIX
WCTOYHMKOB MHOpMaLMK, NOAXO4 K
MaTepwuany OTBETCTBEHHbIW, HO AONYLLEHbI
HebonbLUMe NOrpeLLIHOCTN B OTBETAX,
KOTOpblEe YCTPaHSTCH TOSMbKO B
pesynbTate cobecefoBaHus.

OTBET NOSHLIN U NPaBUIbHBIN,
OCHOBaHHbLIN Ha NpopaboTke Bcex
06sa3aTenbHbIX UICTOYHUKOB MHOpMaLU.
4 (xopoLuo) Moaxod k MaTepuany OoTBETCTBEHHbLIN, HO B
oTBeTax AonyleHbl HebonbLune
MOrpeLUHOCTU, KOTOPbIE YCTPaHSAOTCS
TONbKO B pe3yrnbTaTe cobecegoBaHus.

OTBeT, B LIEMNOM, Ka4eCTBEHHbI, OCHOBaH
Ha BCex 06a3aTenbHbIX UCTOYHMKAX

3 (yRoeneTsopuTensHo) | yyhopmavm. MpucyTCTBYIOT HEBOMbLLE
npoBenbl B 3HAHMSAX UMK HECYLLECTBEHHbIE

snalCiia

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomMoLLM ak3ameHaTopa. HesHaHune
3HAUYUTENbHOW YacTW NPUHUMMIMANBHO
Ba)KHbIX 31IEMEHTOB AUCLMMNITUHBI.
MHorouncneHHble rpyoble ownbKu.

2 (HeypoBneTeopuTensHo) [ HenoHnmaHwe 3agaHHoro sonpoca.
HecnocobHocTb cdhopmynmpoBaTth XoTs Obl
oTAenNbHbIE MONOXEHUS ANCLMMNIHDI.
MonbITka cnucbiBaHUS, UCMONb30BaHUS
Hepa3speLLeHHbIX TEXHUYECKUX YCTPONCTB
Uy NoACKasku Apyroro Yenoseka.

5.2 TunoBblie KOHTPOJIbHbIEe 3aQ4aHUA UNTN UHbIe MaTepuanbl, HeobXxoaMMbIe ANA OLEHKU 3HaHUN, YMeHMVI,

HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB




Ne n/n ®dopmMynMpoBKM BONPOCOB
Kypc 2

1 Kputepunm oueHKM MHBECTULIMOHHOTO MPOeKTa

2 OpraHunsaums kak cuctema

3 BrnnsiHne BHelWHen cpeabl Ha (PYHKLUMOHNMPOBAHNE OpraHn3aumin Manoro, cpegHero n KkpynHoro 6musHeca

4 MpenmyLiecTBa KpynHbIX opraHusauuin. 3ddekT maclitaba gesatenbHocTH, adhdeKT onbiTa, addekT chep
OeAaATenbHOCTU

5 Crtpaternyeckue npemmyLLecTBa manoro ousHeca

6 MecTo 6usHec-nnaHa B cucteme nnaHoOB opraHv3auum

7 Llenun n 3agayun paspaboTkm 6usHec-nnaHa

8 CTpykTypa 6usHec-nnaHa n obenpuaHaHHbIe NPUHLMIMLI €0 pas3paboTkm

9 OcobeHHOCTH OpraHn3aummn paboThl NO oLeHKe 3PEKTUBHOCTU BU3HEC-NNAHOB MHBECTULIMOHHBLIX NPOEKTOB B PP

10 CopepxxaHne busHec-nnaHa: nnaH MapkeTuHra

1 ®duHaHCOoBLIV pa3gen busHec-nnaHa: CTPYKTypa U coaepkaHue

12 Ponb chakTopa BpeMeHu B oLeHKe BuaHec-nnaHa MHBECTULIMOHHOIO NPoeKTa

13 CpOK >KM3HEHHOTIO LMKNa NPOeKTa: NPeAbIHBECTULIMOHHAS, MHBECTULIMOHHAS, SKCMITyaTaLMOHHas daza.
3apgaun, pewaemble Ha Kaxgon dhase pa3BuUTUSA NpoekTa

14 OTanbl OLEHKN NHBECTULMOHHOIO NpoeKkTa

15 MeToauka n opraHnsaumsa paboTbl No NOArOTOBKE MPOMbILLSIEHHbLIX TEXHUKO-3KOHOMUYECKUX UCCeQoBaHNA No
pekomeHgaumam KOHNOO

16 OueHka cocTosiHMSA oTpacnu B LeSIoM, KOHKYPeHTHasi cpefa oTpacnu, oLeHKa NONOXeHNs opraHn3aumm ¢
TOYKW 3PEHMS KOHKYPEHTOCNOCOOHOCTH

17 MeToabl OUEHKN KOMMEPYECKON COCTOATENbHOCTU MHBECTULMOHHOMO NpOeKTa: (PMHAHCOBas OLeHKa

18 MeToabl OUEHKM KOMMEPYECKON COCTOATENbHOCTU MHBECTULIMOHHOIO MPOeKTa: 3KOHOMMYecKas OLeHKa

19 Oco6eHHOCTH pac4eTOB B MOCTOSIHHBLIX U TEKYLLUX LieHaX.

20 Kputepumn onpegeneHns cpoka XuU3HW npoekTa U NPoAoIMKUTENbHOCTU NHTEPBAoB NITaHNPOBaHNS

21 MpoekTbl ¢ ANUTENbHBLIM NPOU3BOACTBEHHbLIM LIMKITOM U3rOTOBNEHWUS NpoayKuun. PelleHne npobnembl
obecneyeHHOCTM NpoekTa (PMHAHCOBLIMU pecypcamu.

29 KoHuenums "I/IHTevaVIpOBaHHOIZ CMCTeMbl JOKYMeHTaummn": TpeboBaHus, NPYHUMMBI U CTPYKTYpa
WHTErpupoOBaHHOWM CUCTEMbI AOKYMEHTALMN AN OLEeHKN BUsHec-nnaHa MHBECTULIMOHHOIO NpoekTa

23 MoHATME 1 NopsaoK pacyeTa AeHEeXHbIX NOTOKOB

24 OcHoBHble AOKYMEHTBI nHaHCoBOro pasgena busHec-nnaHa - 6asoBble opmMbl PUHAHCOBON OLIEHKM:
6anaHcoBbI OTHET; OTYET O (DMHAHCOBBIX pe3ynbTatax; OTYET O ABMXEHMUMN OEHEXHbIX CPeACTB

25 HasHaueHue n cTpykTypa 6anaHcoBOro otyeTa

26 HasHaueHune n cTpykTypa oT4yeTa 0 hMHaAHCOBbLIX pe3dyrnbTaTax. PacueT MapXXuHansHOM n onepaunoHHON
npuobLINK

27 KoadhduumeHThbl oLeHkM dmHaHCcoBOW cocToATenbHOCTU. [NokasaTeny peHTabenbHOCTH

28 KoahpmumeHTbl oLeHKn bMHaHCOBOW COCTOSATENBHOCTU. Moka3aTteny obopaymBaeMoCcT Kak nokasartenum
NCNoNb30BaHMA NHBECTUPOBAHHOIO Kanutana

29 KoadhdmumeHTbl oLeHkM oMHaHCOBOW COCTOATENLHOCTU. [lokasaTtenu NMKBUOHOCTU

30 OcobeHHocTu pacyeta ROA (koadhdumumeHT peHTabenbHocTy obwmx aktmeoB) n ROIC (peHTabenbHOCTb
WHBECTMPOBAHHOroO kanutana) B Poccuu.

31 OueHka cmHaHcoBOM cocToAaTenbHOCTU NpoekTa. OCHOBHbIE nokasaTenu.

3 Buabl adhdektuBHocTn. OBLwecTBeHHasa ahPeKTUBHOCTb, KOMMepYeckast 3hpeKTMBHOCTb, BlogXeTHas
3(pdheKkTUBHOCTb.

33 Kputepmmn adhdHeKTUBHOCTU MHBECTULIMOHHOTO MPOEKTa B YCINOBUAX «COBEPLUEHHON KOHKYPEHLUNY.

34 OueHka 3thheKkTUBHOCTN MHBECTULMOHHBIX 3aTpaT. CTaTtnyeckne Metoapl

35 OueHka 3thheKTUBHOCTN MHBECTULMOHHLIX 3aTpaTt. MeToabl AMCKOHTUPOBaHWS

36 OueHka 3apPEKTMBHOCTM MHBECTULIMOHHBIX 3aTpaT NPOEKTa

37 YyeT chakTtopa HeonpeaeneHHocTn. OueHka pucka

38 AHanmn3 puckoB MHBECTULMOHHBIX NMPOEKTOB: METOAbl KAYECTBEHHOIO aHanm3a pyCcKoB

39 AHanmM3 puckoB MHBECTULMOHHBIX NMPOEKTOB: METOAbI KONIMYECTBEHHOMO aHanm3a pyCcKoB

40 MeToabl oueHkn pucka. BepoaTHOCTHLIN aHanm3

41 MeToabl oueHkn pucka. AHanm3 To4km 6e3ybbIToYHOCTH

42 AHanmns3 4yBCTBUTENBHOCTM NPOEKTA 4115 ONPeAeneHus CTeNeHn yCTOMYMBOCTU MHBECTULMOHHOIO NpoekTa K
BO3MOXHbIM U3MEHEHWAM BHELLUHUX U BHYTPEHHUX NapamMeTpoB

43 MpuHUMN anbTepHaTUBHOCTY Npu pa3paboTke BusHec-nnaHa

44 PeanbHble 1 HOMUHanNbHbIE NPOLEHTHBIE CTaBKK




5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

TunoBble TeCcToBbIE 3afaHnst HaxogaTcs B MpunoxeHnn k gaHHon P,
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHu1A (3aAayu, KEUChbI)

MpakTnko-opneHTNpoBaHHLIE 3aaHns HaxoaaTcs B MNMpunoxeHun k gaHHon Prf.
5.3 MeToaunyeckue maTepuansl, onpegensitowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa JeATeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HoOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTauMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMNS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmnxcsa»
5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsiMHe

YcTHas + [NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

5.3.3 Ocob6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

B TeueHne cemMecCTpa BbINOJIHAETCA KOHTPOJIbHasA pa60Ta. |-|pl/| npoBedeHnn akaameHa BpemMd, oTBoOAMMOE Ha
NOAroTOBKY K OTBETY, COCTaBIIAET HE oonee 40 muH. B aT0 BpemMsA BXOOAUT NOAroToBKa OTBETOB Ha ABa TEOPETUHECKNX
BOMNpoca n peeHne NpakTnko-OopneHTUPOBaHHOIO 3adaHus. [ns BbINONHEHWS NPaKTU4eCKoro 3agaHunsa 06yL|a+ou.|,emyc;|
HeobxoaumMo nmeTb KanbKynaTop. CoobLeHne pe3ynbTaToB NPOU3BOANTCA HENoCpeaACTBEHHO Nocie yCTHOro oTeeTa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo | [oa nspaHma | Ccbinka
6.1.1 OcHoBHas y4yeb6Has nutepaTtypa
Mouarnosa, J1. A,, CrtpaTternyeckuin aHanus u . https://www.iprbooks
Bnacos, B. U. nnaHuposaHue Mockea: Ait In Ap Meama 2021 hop.ru/117868.html
CmunpHoBa M.B. BbuaHec-nnaHnpoBaHmne . http://publish.sutd.ru/
Ca*g‘;g're;ﬁlf’fyp“ 2021 tp_ext_inf_publish.ph
A p?id=202135
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
JleoHos, C. A, lNonos, | BusHec-nnaHnpoBaHue. CankT-MeTepbypr: CaHkT- http://www.iprbooksh
HO. A. YnpasneHue MeTepOyprckuii op.ru/102898.htmi
KOHKYpPEeHTOCNOCOBHOCTbIO rocygapCTBEHHbIN 2020
NpoAyKUMM NpeanpuaTns yHUBEpCUTET
NPOMbILUNEHHbIX
TEXHOMOIMN U An3anHa
Opnoega, IM1. K., BbuaHec-nnaHnpoBaHmne Mockea: [awkoB n K, An 2021 http://www.iprbooksh
Mmyxosown, M. U. MNu 3p Meaua op.ru/102270.html
opbyHos, B. J1. BbusHec-nnaHuposaHune Mocksa, Capatos: http://www.iprbooksh
NHTepHeT-YHuBepcuteT 0p.ru/89423.html
MHopmaunoHHbIX 2020
TexHonornm (MHTYUT),
An NMn Ap Meguna

6.2 NepeyveHb NnpocdheccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

basza gaHHbIx MuHakoHompa3ssuTusa PO «MHpopmaumoHHble cuctembl MUHUCTEPCTBA B CETU
MHTepHeT» [OnekTpoHHbIn pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

Bbasa oTkpbITbiX AaHHbIX MuHTpyaa Poccun [AnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata
depnepanbHbIn 0bpasoBaTtenbHbI nopTan «dkoHoMuka Couunonorns MeHegXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

6.3 MNepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCTPaHAEeMOoro NpPorpaMmMHOro o6ecneyeHus
CrIMC KoHcynbTaHTlntoc
Microsoft Windows
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHue

JlekumoHHas
ayguTtopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneuynanm3npoBaHHas mebenb, Aocka




MynbTuMeauinHoe oGopyaOBaHME, KOMMbIOTEPHAS TEXHMKA C BO3MOXHOCTbLIO MOAKITHOYEHNS K
KomnbloTepHbIit knacc | ceTn «/HTepHeT» 1 obecneyeHnem JocTyna B 3MeKTPOHHYI0 MHEPOPMALIMOHHO-
obpa3soBatesibHyo cpesy

MpunoxeHunel
pabouelt nporpamMmmbl AUCUUNNNHBLI BUsHec-nnaHMpoBaHue B U3aTeNbCKOM Aene
no HanpaeneHuto noarotoeku 42.04.03 Msgatenbckoe Aeno HanmeHoBaHue Ol
(npodhuns): NsgaTenbckue cTpaTerMm B MeananpocTpaHcTee
5.2.2 TunoBble TeCTOBbIE 3a4aHuA

Ne n/n PopMYnMPOBKU TECTOBbLIX 3aaHuii

1 K ocHoBHbIM oTnnunsamm TOO oT GusHec nnaHa OTHOCUTCS:

a) OTCYTCTBME aHanu3a pblHKa;

©0) oTCcyTCTBME aHanM3a TEXHONOIMN 1 00opyAoBaHMSA 1 000CHOBaHUS X BbIGOPA;
B) OTCYTCTBME (pMHAHCOBOrO BMOKa;

r) OTCYTCTBME KpaTKOW XapakTepuUCTUKu Npeanonaraemoi K BbinycKy NpoayKLmMu.

2 HasoBuTte dyHKUMM BU3Hec-nNnaHa:

a) paspaboTka cTpaTerum passutusi busHeca;

0) peTpOCNeKTMBHbIA aHanu3 pa3sutus buaHeca;
B) AvBepcudmKaLmsa NpoayKUmK;

r) NpMBNeYeHne NHBECTOPOB.

3 B cucTeme yrnpaBrneHust opraHusauven BoILENSOT crieaytowme dyHKUMOHarbHbIe NoACUCTEMBI:
a) NPOM3BOACTBEHHY0, (PUHAHCOBYIO, 3KOHOMUYECKYHO;

6) NPOV3BOACTBEHHYH, KOMMEPYECKYHO, COLIMATbHYIO;

B) 9KOHOMUWYECKYH0, CoLMaribHyt, (PUHAHCOBYHO, TEXHUYECKYIO;

r) TEXHUYECKYIO, COLMarnbHyto, 3KOHOMUYECKYH, (DUHAHCOBY!O.

4 MepBoe MecTo B cMCTEME NIIaHOB, paspabaTbiBaeMblX OpraHusaLlueil, 3aHUMaeT:
a) onepaTMBHOE MaHNPOBaHUE;

6) MHAMKaTUBHOE MnaHupoBaHue;

B) TeKyllee NraHupoBaHue;

r) cTpaTerMyeckoe nnaHMpoBaHue.

5 K kakou rpynne 6usHec-nnaHoB OTHOCUTCS BU3HeC-NNaH NHBECTULIMOHHOTO HAMOroBOroO KpeamTa?
a) NnaH MHaHCOBOro 0300POBIIEHNS;

0) dbopmarnbHbIi;

B) HecbopMarbHbIiA;

r) BHYTPEHHUN.

6 Kak HasblBaeTcs cTpaTerysi MapkeTyHra, Npy KOTOpOoW opraHn3auus n3faTenbckoro Aena BedeT AesiTeNbHOCTb Ha
HECKOJIbKMX CEFMEHTaX CO CreLmarbHO Anst HUX paspaboTaHHbIMU U3OaHUSIMU U MAPKETUHIOBLIMUW NporpaMmammn?
a) cTpaTervsi KOHLEHTPUPOBAHHOTO MapKEeTUHra;

6) cTpatervsi oM depeHUMPOBaHHOIO MapKeTUHTa;

B) CTpaTerus HeMepeHLMPOBaHHOTO MapKeTUHTa;

r) cTpaTerust noaaepXXMBaloLLErO MapKeTUHra.

7 B ycrnoBusix Tak Has3biBaeMOW COBEPLUEHHON KOHKYPEHLMU Kputepuem ahheKTUBHOCTM MHBECTULIMOHHOTO NMpOoeKTa
ABnsAeTCs:

a) ypoBeHb NpUBLINK, MONMy4YeHHO Ha BIIOXEHHbI kanutan 6e3 yyeta uHnsaumu;

6) ypoBeHb NPUOLINK, NOMYYEHHOM Ha BIIOXKEHHbI KanuTar, C y4eTOM U3MEHEHMs1 MOoKynaTenbHOM CrnocoGHOCTH
[eHer B TeYeHNe paccMaTpmMBaemoro nepuoaa;

B) YPOBEHb MPUGLINK, NONYYEHHON Ha BIIOXXEHHbIN KanuTars, ¢ y4eToM TpebyemMon JOXOAHOCTH, N3MEHEHNS
noKynaTernbHOM cnocoBHOCTM AeHEr 1 KOMMEeHcaLUmMn pyUcKa B TeyeHne paccMaTpmMBaemoro nepuoaa ;

r) ypoBeHb NPUGHINK, MOMYYEHHOW Ha BIIOXEHHBIA KanuTar, ¢ y4eToM TpeGyeMoro YpoBHSt JOXOOHOCTY.

8 TpebyeTcs nMu packpbiBaTbh YPOBEHb UHMNSALMU, UCNONb30BaHHbIA NPY NOCTPOEHUN PMHAHCOBOW MOAENN NpoekTa?
a) Her.

©0) TpebyeTcsa TONbLKO NpY pacyeTe B TEKYLLMX LieHax

B) TpebyeTcsi ToNbKo Npu ypoBHe MHMDNAUMK Gonee 5%.

r) TpebyeTcs Bceraa, Aae ecnu pacyeT BeAeTCs B MOCTOAHHbIX LieHax.

9 [leHexHbI NOTOK NpeacTaBnsieT cobon:

a) pa3HOCTb MeXAY NPUTOKOM M OTTOKOM OEHEXHbIX CPEACTB OT OrnepauoOHHON, MHBECTULMOHHOM U (DUHAHCOBOW
[EeATENbHOCTM Ha KaXX4oM Liare pacyeTa;

0) pa3HOCTb MeXay NPUTOKOM U OTTOKOM JEHEXHbIX CPEACTB OT UHBECTULMOHHON, NPOU3BOACTBEHHOM 1 (PMHAHCOBOWA
[esATENbHOCTM B Havare M KOHLE XN3HEHHOIo LMKNa NpoeKTa;

B) YMCTYIO TEKYLLYIO CTOMMOCTb;

I) YACTbIN NOTOK pearbHbIX JEeHEr Ha CTaauy NMKBUAALMN NPOEKTA.

10 Ecnu npoekT nmeeT HECKOMbKO CLeHapueB pasBuUTUS: «6a30BbINY, «MECCUMUCTUYECKUI» N «ONTUMUCTUYECKUIAY, - TO
AnA Kakoro cueHapuma CTpoATcA rpacpvn(m YyBCTBUTEJIbHOCTU, COrnacHo pekoMmeHgaunam ana
TOProBO-NPOMbILLITEHHbIX nanart?




a) TONbKO Anst 6a3oBOro CUueHapua NpoekTa;

6) TONBKO ANA ONTUMUCTUYECKOro CLeHapua NpoeKkTa,
B) TOJTbKO ANnd NeCCUMUCTUYECKOro cueHapua NpoekTa;
F) Ana BCeX BbllleyKa3aHHbIX CLleHapunes.

MpunoxeHne2
paboyelt nporpamMmmbl AUCLUNNNHBLI BUsHec-nnaHMpoBaHue B U3aTENbCKOM Aene

HaumeHogaHue OUCL(UI'IHUHbI

no HanpaeneHuto noarotoeku 42.04.03 Misgatenbckoe Aeno

HavMeHoBaHue Ol (npoduns): N3gaTenbckre cTpaTernm B MEAManpoCcTpaHcTBe

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3adaHus (3apayun, Kenchbl)

Ne n/n |

YCrnoBus TUMOBbIX MPaKTUKO-OPMEHTUPOBaHHLIX 3agaHui (3agay, KencoB)

Cemectp 3

1

MHBecTMumMK B 06beme 50 MITH. py6. MoryT BbiTb MCMONb30BaHbI B NpoekTe A, 6o B NpoekTe B. BapnaHTbl 3HaYeHW
rofj0BOM CTaBKM AUCKOHTMPOBaHMWS | 1 reHepupyeMbiX rodoBbiX AeHexXHbIX noTokos CF npueedeHsl B Tabnuuax
UCXOAHBIX AaHHbIX.

OnpegenuTte NpeanoYTUTENbHbIA MPOEKT N0 KPUTEPUIO AMCKOHTUPOBAHHOIO cpoka okynaemocTtu DPB.

1.1

BapwuaHT 1
Mpoexkt

CraBka CF1 CF2 CF3

OVCKOHTUPOBaHUS (TbiC. PY6.) | (TbIC. PY6.) | (TBIC. PY6.)

(%)

A 13 30,0 35,0 -

B 13 20,0 35,0 30,0

1.2

BapwuaHT 2

Mpoext

CraBka
OVNCKOHTMPOBAHUS

(%)

CF1

(TbIC.
py6.)

CF2

(TbIC.pyb.)

CF3

(TbIC.
py6.)

CF4

(TbIC. PY6.)

13

20,0

30,0

35,0

37,0

13

35,0

25,0

35,0

1.3

BapuaHt3

Mpoext

AONCKOHTUPOBaAHUA

CraBka

(%/ropn)

(TbIC. PYO)

CF2

(TbIC.pYO.)

CF3
(TblC.

Py6.)

CF4

(TbIC.
py6.)

CF5

(TbIC.
py6.)

A 17

15,0

25,0

20,0

25,0

B 17

35,0

15,0

20,0

25,0

35,0

OueHnte apHEKTUBHOCTb MHBECTULIMOHHBIX 3aTpaT Nno nokasaTensam unctom Tekyulen ctoumoctn NPV u nHagekca
poxopHoctu Pl, ecnu niBectuummn coctaenstot 50 MiH. py6., ANUTENBHOCTL BbINOMHEHMS NpoekTa 3 roaa, 4oxXo4 no
rogam coctaensieT 20, 40 n 70 mnH. py6. COOTBETCTBEHHO, CTaBKa AUCKOHTUPOBaHUS 25 %.

OueHunte 3hHEKTUBHOCTb MHBECTULIMOHHBIX 3aTpaT No nokasaTensam YnucTon Tekywen ctoumoctn NPV 1 nHgekca
noxogHocTn Pl, ecrniv MHBECTULMM COCTaBNAOT 27 MITH. py0, ANUTENbHOCTL BLINOMHEHUS NpoeKkTa 4 roaa, 4oxo4 no
rogam coctaensieT 12, 14, 17 n 21 mnH. py6. COOTBETCTBEHHO, CTaBka ANUCKOHTMpoBaHUs 20%.

OueHunTe 3 heKTUBHOCTb MHBECTULMOHHBIX 3aTpaT Mo nokasaTtento BHYTPeHHeW HopMbl peHTabenbHocTu IRR, ecnu
WHBECTULMM COCTaBNsAoT 45 MnH. py6., ANUTENbHOCTb BbINOMHEHNUS NpoekTa 3 roga, 4oxoA no rogam coctaenseT 17,
21 1 27 MnH. py6. COOTBETCTBEHHO, CTOMMOCTb KanuTana (capital cost) coctaenset 18%.

Onpepennte ANCKOHTUPOBAHHBIN CPOK OKYNaeMOCTU MHBECTULIMOHHOIO NPOEeKTa, €CINN MHBECTULIMKN COCTaBnsoT 27
MITH. py6., ANUTENbHOCTL BLINOSIHEHUSA NpoeKkTa 4 rofa, Aoxoa no rogam coctaenseT 12, 15, 17 n 21 mnH. py6.
COOTBETCTBEHHO, CTaBKa ANCKOHTUPOBaHUS 25%.

Onpegenute 6e3y6bITOYHBIN 06bEM NPON3BOACTBA U 3anac hMHaHCOBOW NPOYHOCTY NO 3a4aHHbIM NokasaTensm
ycnoBHo-MocTosiHHbIX (FC) n ycrnoBHo-nepemeHHbix uagepxek (VC), oTnyckHow LeHbl (p) n o6bema npon3BoacTea
(N):

FC=1,75 TbIC. py6., VC=2,00 mnH. py6., p=500 py6., N=10 000 3k3.




7 Onpepenute 6e3y6bITOYHBIN 06bEM NPOU3BOACTBA NPOEKTOB CO CNEeAYHLMMU 9KOHOMUYECKMMY NoKasaTensmm
71 BapwuaHT 1
YcnoBHo-nepemMeHHble n3gepxkn VC ( Tbic. py6.) 170 750,0
YCnoBHO-NOCTOsIHHbIE n3aepxku FC (Tbic. py6.) 75 000,0
MpownseoacTBeHHas MolwHOCTL Q (3k3./roa) 150 000,0
OtnyckHas ueHa npogykuun P (py6./ea.) 1500,0
7.2 BapwuaHT 2
YcnosHo-nepemeHHble nagepxkn VC ( Teic. py6.) 350 000,0
YCnoBHO-NOCTOsIHHbIE n3aepxku FC (Tbic. py6.) 170 000,0
O6bem Beinycka Q ak3../roa) 2000 000,0
OTnyckHasi ueHa npoaykumu P (py6./aK3.) 250,0
7.3 BapuaHT 3
YcnosHo-nepemMeHHble nagepxku VC ( Tbic.py6) 270 000,0
YCnoBHO-NOCTOsIHHbIE M3aepxkun FC (Tbic.py0d) 80 000,0
O6bem Bbinycka Q (ak3./roa) 9 000 000,0
OTnyckHasi ueHa npoaykumu P (py6./9K3.) 52,0
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