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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuubl: ChopmmnpoBaTth KoMneTeHUMM oby4yatoLlerocs B 06nacti ynpaBneHue npoektamu.
1.2 3agayun AUCLUNIUHBI:

* 03HAKOMIIEeHNe CTYAEHTOB C UCTOPUEN pasBUTUA METOOOB YNpaBneHns NpoeKTamMu;

* N3y4YeHne Hay4HbIX, TEOPETUYECKUX U METOANYECKNX OCHOB CUCTEMBI YNPaBMeHWs MpoeKTamu;

* M3yYyeHne MeToaNYECKNX NoaXoA0B K NPUHATUIO PeLLEeHUiA No BbipaboTke KOHLUEMNLUMM NPOEKTa, ero CTPYKTypusaumm 1
OLIEHKE;

* N3y4YeHne ponu 1 PYHKLNIA MPOEKTHOrO MeHeakepa Ha pasnuyHbIX aTanax >XU3HEHHOTO LMKNa NpoekTa;

* 3HaKOMCTBO C OPraHu3aLMOHHbIMU PopMamMu yripaBneHus MPoeKTamn 1 MeToaamm Ux paspaboTky 1 ONTUMU3aLINK;

* N3yyeHne MHCTPYMEeHTapus NaHUPOBaHNUA U KOHTPOSS X0Aa BbIMOMHEHNSA NPOEKTa;

* NpuobpeTeHne 1 pa3BUTUE HABLIKOB UCCIEeAoBaTeNbCKOM U TBOpYECKOW paboThl, SKOHOMUYECKOrO MOAENMPOBaHNS
MPOEKTOB C NPUMEHEHMEM NPOrpaMMHbIX CPECTB;

* (hbopMUpOBaHME HABbLIKOB OBMAaAEHWs UHCTPYKTUBHLIMI MaTepuanamMm rno Bonpocam yrnpasneHust npoekTamu;

* dhopMurpoBaHue cnocoBHOCTU PaBoThbl C OCHOBHBLIMU UCTOYHMKAMMN SKOHOMMUYECKON MHGOPMaLIUN.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBaputensHasa NoaroToBka nNpegnonaraeT co3aaHne ocHOBbI AN (DOPMUPOBaHUA KOMMNETEHLMI, yKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
OpraHusaunoHHO-yNpaBneHYeckme KOMMyHUKaLm

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb cTpaTeruio AeMcTBumn

3HaTb: 3Tanbl, (DYHKLI,I/II/I M NoACUCTEMbI MPOEKTHOro aHanumaa; BO3MOXHOCTU NpUMEHeHUA NpnHUuMnoB CMCTEMHOro noaxoaa,
KPUTU4eCKoro aHanuaa, 6qumapK|/|Hra ana onpepneneHna uenen npoekTa n pelleHna BO3HUKaLWnX r|p06r|eM; anropmnTmbl
pa3pa60TKM KaTtanora ﬂpO6J’I€M; npuemMbl obocHOBaHMA Maclitaba M3MeHeHWHN, Bbl60pa CTpaTerm4eckoro npuopurteTa,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eCckoro niaHMpoBaHUA; CyLLIHOCTb U POJb ynpaBiieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3pa6aTb|BaTb CTpaTerumio peann3aumm npoekta B KOHTEKCTe npep,meTHoM obnacTtu, oueHuBaTb COOTBETCTBYHOLLME
PUCKK; onpeaendaTtb uenun, pe3dynbTaTbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendTtb OTBETCTBEHHOCTb U pecypcChbl,;
nnaHnpoBaTb pa60TbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI Nnporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoavu7| peanu3aumn npoekta n OTKINOHEHUA OT ero napameTpoB ANA OOCTUXKEeHUA uenewn npoeKkTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapgetb: HaBblkamu pa3pa60TKV| CBOAHOIo niiaHa npoeKkTta, NpuMeHeHnd CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEMN yCOBEepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHn3auunn; 0060CHOBaHNSI OCHOBHbIX napamMmeTpoB
3d)(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MeHeHUN, pa3pa6aTb|BaeMb|x B OpraHunsauunm n nx peanun3aumin.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl N BEXN NPOeKTa; npouecchl ynpaBrieHna NpoekToM; MeTobl aHanunsa 1
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLecca, onncaHna n MmoaennpoBaHuA npoLeccoB U yrnpaBiieHYeCKUX CTPYKTYP; 0cobeHHoCTH
ynpaBneHus npep,meTHoﬁ obnacTtbto npoekTa,; 3Ha4eHne B3anMoCBA3MN NpoeKTa 1 cTpaTtermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YMeTb: cobupaTb M aHanusupoBaTb AaHHble, Heobxoaumble ONS OPMUPOBaHMSA pPas3denoB MPOeKTa U OLEHKU ero
3ahpeKTUBHOCTU; onpedensATb Lenn npoekTta; paspabaTbiBaTb TEXHUKO-SKOHOMUYECKoe OGOCHOBaHWe MpoekTa; pasfensTb
[esATEeNbHOCTb Ha OTAeNbHble B3aMMO3aBUCUMbIE 3afaqvu; ONpeaensTb POMnvM M OTBETCTBEHHOCTU YYaCTHUKOB MPOEKTa;
paspabatbiBaTb 3a4aHus U 3ddEKTUBHbIE NPOEKTHbIE PELLEHUs C yYeTOM (hakTopa HeonpedeneHHocTW, MacluTaba, uenm u
3agay NpoekTa; NPUMEHSATb PacY€T KPUTMUYECKOro NyTW U ONTUMMU3AUMIO KaneHaapHoro rpadwvka; opMynMpoBaTh BbIBOAbI,
NPeAnoXeHUs 1 MeponNpPUATHSA No pesyribTaTaMm peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblkamMn NOATOTOBKK U peanusaunm npoeKkTa B COOTBETCTBUU C €r0 macwTtabom, LuensMmm n 3agavyamu; HaBblkamu
NPUMEHEeHNA pPenHXMHUpUHra Ana onTtuMm3aunn npoekTa; HaBblkaMW MHOFOBapuaHTHOro aHanmsa u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHunpoBaHUn N peanusaumnm npoekToB; HaBblKaMW OLUEHKU BHYTPEHHUX U BHELUHUX OI'paHl/I‘-IeHl/Il\/‘IY aHanmsa
anbTepHaTUBHbIX CUEeHapueB, OUEHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peann3dyemMoCTn npoeKkta, NpoOBEpPKU BbINOJTHEHUA HeobXxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblkaMn obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos ”n
pac4yeTa OCHOBHbIX nokasarenemn npoekTa.
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Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK
OTKPbITAA AJMUHAMWYECKAA CUCTEMA
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Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

22

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

10

AC

WNtoro B cemecTpe (Ha kypce ansa 3A0)
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KOHch'IbTaLI,MI/I M NPpOMEXyTOo4HaA atrectaumsa
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Pasgen 2. NOACUCTEMbI N
METOOONOIMMNA NMPOEKTHOIO
YIMPABJIEHNA




Tema 3. Ynpasnstowne mogenu u
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccudeckue noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

10

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06eKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYeckue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareH4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHannTu4eckne nokasaTenu ceTeBblX 2 1 12
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4onyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 5 20 AC
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 8 56

KOHch'IbTaLI,I/II/I M NpoOMEXyTo4HaA atrectauma

(3auerT) 0.25

Bcero koHTakTHas pab6ora n CP no

AUCLMMNMHE 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN MPOBEAEHUA NPOMEXYTOYHOM ATTECTALIUK

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA



Koa HanmeHoBaHMe oLueHO4YHOro
MokasaTenu oueHnBaHUA pesynbTaToB 0bydeHus
KoMMeTeHummn cpencrtea

M3naraeT MeToaibl CUCTEMHOIO U KPUTUYECKOIO aHanu3a; MeToanKu
pa3paboTku cTpaTernn SeNCTBUIN A1 BbISBIEHUSA N PELLEeHNs] MNepeyeHb BONPOCOB AN
nNpobnemHoNn cuTyaumu; yCTHOro cobecenoBaHus
MpuMeHsaeT MeToAbl CUCTEMHOIO KPUTUYECKOTo aHanmn3a npobrnemHbIx
cuTyaumii; paspabaTbiBaeT cTpaTernio AencTeui, NnpuHMMaeT MepeyeHb NpakTuko-

YK-1 KOHKPETHbIE pELUEeHNs ONs ee peanu3aummn; o6 bsiCHAET Lenu u OPVEHTUPOBAHHbLIX 3aaHui
dopmynmpyeT 3agayum, obecneumBatolme paspeLlleHme npobnemHbix
cuUTyauumm;
MpyMeHseT MeTO4ONOMMI0 CUCTEMHOIO U KPUTUYECKOrO aHanmsa MepeyeHb NpaKTUKO-
NpobnemMHbIX CUTYaLMii; METOOUKM MNOCTAHOBKW LiENn, paspaboTku OPWEHTUPOBAaHHbIX 3a4aHuin
cTpaTeruni 4enNCTBUN N onpenenenns cnocoboB ee JOCTUXKEHMS.
[aeT xapakTepucTrKy 3TanoB XU3HEHHOTO LuKNna NpoekTa; MeToaoB MepedeHb BOMPOCOB Ans
pa3paboTKu 1 ynpaBneHns NPoeKTamu. yCTHOrO COBeceaoBaHms
PaspabaTbiBaeT NpoeKT ¢ y4eTOM aHannsa anbTepHaTUBHLIX BApNaHToOB
€ero peanusauum, onpegensieT atanbl, OCHOBHbIE HanpaBfeHus pa60j, MepeueHs NpakTUKo-
obbscHaeT uenm n dopmMynmpyeT 3agayn, CBA3aHHbIE C MOArOTOBKOM 1 OPUEHTUPOBAHHBIX 3a71aHMiA

YK-2 peanusaumen NpoekTa; OCyLecTBNsSeT PYKOBOACTBO peann3aumen

MpoekTa Ha BCex aTanax ero XusHeHHOro Lykna.
MpuMeHsieT METOAMKU pa3paBoTKu 1 yrpaBeHusi NPOeKToOM; MeToabl
OLleHKM NoTpeBGHOCTY B pecypcax U 3pPeKTUBHOCTY NPOEKTa; HaBbIKM
npmBneYeHns N apdEKTUBHOIO UCMONb30BaHNA HEOBX0ONMBIX
PECYPCOB B YCMOBUSX PA3INYHbLIX OrpaHNYeHMIA.

MepeyeHb NpakTUKo-
OPUEHTMPOBAHHbIX 3a4aHNM

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMN

YcTHOe cobecenoBaHue

MucbMeHHas paboTa

3ayTeHo

Ob6yuvatowminca cBOeBpeEMEHHO BbINOSHNI
3a[aHNS; BO3MOXHO Aonyckas
HeCyLLEeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasartens. Y4ntbiBaoTcs
6annbl, HaKOMNMEeHHbIE B TeYeHne
cemecTpa.

He 3auTeHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTMYHO) 3a4aHus; ONyCTUM
CyLLeCTBEHHble OLwnbKN B OTBETE Ha
BONpoChl Npenogasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIE B TEYEHWE
cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXxoAUMble AN OLeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB
Kypc 2

1 CTtpykTypa 6a3oBor Mmoaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.

2 OO6Lme NOHATMA NpoeKTa U ynpasneHusa npoektamu. OakTopbl OKPYXXEHWUst NpoeKTa.

3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofIHEHNEM NpoekTa.

5 YKnsHeHHbI LnKn npoekTa. KoHuenuns npoekTa.

6 B3ammocBsa3b Mexay NpogomkUTenbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. [yTu cokpallueHus
ONUTENbHOCTY NpoeKTa.

7 MeToabl OUeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.

8 MeToab! U cpeacTBa CTOMMOCTHOWN OLIEHKM: yrpaBrieHne CTOMMOCTbIO NPOEKTa.

9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».

1 CurcTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06BLEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PeCypCoB,
YPOBEHb KayecTBa, OKPY>XEHUE U YHACTHUKM.

12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.




13 Ynpaenswowmue MOAEeNN NPOEKTHOrO MEHEKMEHTA.

14 Ynpasnsiemble napameTpbl Nnpoekta. CxemMbl yrpaBneHust NpoeKkTaMu.

15 OcHoBHble (PYHKLMW ynpaBreHust npoekToM. «Muccus npoektay.

16 dasbl KM3HEHHOrO LMKNa npoeKTa U 3Tanbl peann3aunm npoekTa.

17 |_|pVIHLI,I/II'IbI n coaepXxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.

19 Moaxodbl M Modenu NnaHMpoBaHUs paboT 1 ynpasneHUs NPOeKTOM.

20 O6Last cxema CTPYKTYpbl MPOEKTa 1 XapakTepucTika paboT npy BbINOMHEHWUN NPOeKTa.

21 McTopuryeckoe pa3BuTue TEXHOMOMMI yrpaBneHns NpoekTamu.

22 MOoHUTOPUHT 1 ynpaeneHne pabotamu npoekta. ObLiee ynpaBneHme N3MeHEHUSMU.

23 Buapl ceTeBbIx Mmogenen, NPUHUMNBI NOCTPOEHUA U aHaMMTUYECKNE nokasaTesim CeTeBbIX FpadDVIKOB npoekTa.

24 MpoLecCcHO-OpNeHTUPOBaHHbIV NOAXOA B yNpPaBieHUn NPOeKTOM.

Tunosble CTPYKTYpPbI pa36l/IeHl/Iﬂ pa60T NPOEKTOB PECTPYKTypusaunn CUCTemM ynpasneHusa, penHxXnHupmHra

25 o
npoueccosB, pealibHbIX UHBECTULIUN, VIHd)OpMaU,VIOHHbIX NPOEeKTOB 1 Ap.

26 Haquble Knaccuyeckne noaxoabl MPOEKTHOro MeHeaXXMeHTa.

27 AHanuM3 CTOMMOCTU XN3HEHHOIO LMKNa npoekTa And OoueHKn cTpaTterm4eckoro noteHunana opraHu3auun.

28 MprMeHeHe BGUsHec-Moenel B cTpaTerMieckom ynpasneHnm GusHecom.

B3sanmocsssb Mexay npoaosnKNUTEeNbHOCTbIO NpoeKTa N CTOUMMOCTbHO BbINOJTHEHUA pa60T. |-|yTVI COKpaLleHus
ONUTENBbHOCTU NPOEeKTa.

29

30 Knaccudumkaums o6bHEKTOB NPOEKTUPOBAHNA.

31 Buapl ceTeBbIx Mmogernen, NPUHUMNBI NOCTPOEHUA U aHaIMMTUYECKNE nokasaTesim CeTeBbIX FpadDVIKOB npoekTa.

32 AHanmM3 CTOMMOCTM XM3HEHHOIO LUuKna npoeKkTa And OUeHKM CTpaTerm4eCcKoro noteHunarna opraHmu3auun.

33 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNA.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

TrvnoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3a4aHus (3adadu, Kerchl) HaxoasTcs B [MpunoxeHun k aaHHon P

5.3 MeToau4yeckue matepuarnbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HAaHUN, YMEHUN, BNageHUn (HaBblKOB
1 (MNK) NPaKTU4eCKOro onbIiTa JeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4aroLerocs kK npoMeXxyTo4HoM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAaeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaummn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm No AUcCUUnIIMHe

YcTHas + NncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHas

5.3.3 Ocob6eHHOCTHM NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHE

3ayeT npoBoaMTCA B (hOopMe YCTHOro cobeceoBaHns U BhIMOSIHEHUSA NPaKTUKO-OPUEHTUPOBAHHLIX 3a4aHuil.
Mpu npoBefeHWN 3a4eTa BpeMsi, OTBOAMMOE Ha NoaroToBKY K OTBETY, cocTaBnsieT He Gonee 40 muH. CoobLueHune
pe3ynbTaToB 00y4atoLweMycsi NPOU3BOAUTCS HEMOCPEACTBEHHO NOCHE YCTHOro OTBETa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnaswue | M3gaTtenbcTBo | [oa nspaHma | Ccbinka
6.1.1 OcHoBHas yyebOHas nutepartypa
BactoukoBa, T. C., YnpaBneHue npoektamu ¢ Mocksa: VIHTepHeT- https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft YHuBepcuteT hop.ru/133988.html
MBaH4yeBa, H. A., Project V|H(bOpMaLI,I/IOHHbIX 2024
MyxHayesa, T. 1. TexHonorun (MHTYWUT),

An Nun Ap Megna

benbin, E. M., YnpaBneHue npoekramu - https://www.iprbooks
PomaHoBa, W. B. Mocksa: Avt ln Ap Meana 2023 hop.ru/127576.html
CasoH, 0. 1O., YnpasneHue npoektamu Mocksa: Magartenbckuit 2022 https://www.iprbooks
Tonctbix, T. O. [om MUCunC hop.ru/129538.html

6.1.2 lononHuTenbHaaA y4yebHas nutepaTypa




Jlobumenko A U., YnpaBneHue npoekramm http://publish.sutd.ru/

TuTosa M. H., Ca'g‘;g'ﬁ;ﬁlfyp“ 2025 tp_ext_inf_publish.ph
CupotuHa J1. K. A p?id=2025100
Onbmyp3aeBa, P. A. YnpasneHue npoekramu Tomck: MspaTenbcTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocygapCTBEHHOIo
yHMBepcuTeTa

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIi MHTEPHET-NOPTaN NpaBoBOM MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru

depnepanbHbIi 06pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorus MeHemKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHPopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMbBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pblHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3seuTust PO «MHdopmaunoHHbIe cUCTEMBI

MuHuctepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cUcTemMa TePPUTOPUAnbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas bmbnuoTeka CIMOIrYMTL [QnekTpoHHbin pecypc]. URL: http://www.publish.sutd.ru/.

Hay4yHas anekTpoHHasi bubnunoteka [AnekTpoHHbI pecypc]. URL: http:/elibrary.ru/.

6.3 lNepeyeHb NULEH3MOHHOrO U CBOGOAHO pacnpPoOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
CrIC KoHcynbTaHTl ntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLIeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune

My]'leVIMeD,VIVIHOG O6Opy£l,OBaHl/leY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOAKITHOHYEHUA K
KOMI‘IbIOTeprlﬁ Knacc |cetu ((MHTepHeT» n obecneyeHvem AO0CTyna B 3JIEKTPOHHYIO VIHCbOpMaLI,VIOHHO-
06pasoBaTeanyK)cpeny

CneumanuaunpoBaHHas Mebenb, Jocka
YyebHasa aygmTtopus

MynbTuMeguiiHoe obopyaoBaHue, cneumnanmapoBaHHas mebenb, Jocka
JlekunoHHas y A PyA H P A

ayanTopusa




MpunoxeHne

paboyel nporpaMmmbl AUCLUMINIUHBI ___YNpaBrieHne NpoeKkTamu
HauMeHo8aHUe OUCUUMITUHBI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3adaHus (3agayn, Kenchbl)

Ne n/n_| YcnoBus TMMOBbIX NPaKTUKO-OPUEHTUPOBAHHbIX 3afaHui (3a4ad, Kecos)
CewmecTtp 1
1 Wcxoas ns npegnonoxexusi, 4to pabotel D 1 F He nexar Ha KpUTUYeckoM MyTu No AaHHbIM Tabnuubl onpegenvTe

NPOAOITKUTENIbHOCTb U CTOUMMOCTb NPOEKTa A0 U MNMocre cxaTtud.

PaboThl [o cxartua [Nocne cxaTtus
ONMTENBHOCTb 3aTparthbl ONIMTENbHOCTb 3aTparhbl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 MocTpouTb ceTEBYO MOAENb MPOEKTA U ONpeaenuTb KaneHaapHble NiaHbl MMHMMarbHOM CTOMMOCTU, KOTOpbIE

MOXHO peanun3oBaTb B MHTepBasie Mexay To4KaMn HOpMasnbHOro U MakCMMaribHO MHTEHCUBHOIO PEXMMOB. HanTu
ONTMMarnbHbIN KaneHgapHbIA NnaH.

Onepauus MpepaLwecTBEHHNK NPOLOIIKUTENBHOCTb CtoumocTtb
HopMarnbHas WHTEHCMBHas HopManbHasi WHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MoOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbBINA aHanus.
PaboTta MpepwecTtByoLwas MpogonmkMTenbHOCTb Tpynosble pecypchl (Yen)
paboTta (aHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, 4 1
E B 1 2
XK 0, E 3 3
4 OueHnTe sKoOHOMUYECKYH 3h(PEKTUBHOCTL KaXKAOro U3 HUXKe nepeyvncreHHblx npoektoB. Paccuutaiite IRR n NPV,
€CINU 3HaYeHns KoaduumeHTa ANCKOHTUPOBaHNUsS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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