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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
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CocrtaButensb (1):
K.9.H., goueHT, doueHT Pbikux Jinnaa BuktopoBHa

Ot kadbeapbl cocTaBuTens: TapaHeHko EneHa HOpbeBHa
3aBepyowmn kadpeapon nonurpadmyeckoro
obopyaoBaHus 1 ynpasreHus

Ot BbInyckatoLlen kadeapbi: JlesyHoBa Hatanbs
3asegyowmn kagegpom BbopucoeHa

MeToaunyeckuin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb pgucumnnuHbl: CdhopmupoBaTb KoMmMeTeHuMn obydatoulerocs B 06nacTyM ocyllecTBneHus npoueayp
pa3paboTkn ¥ peanusauum OU3HEC-NNAHOB Kak WHCTPYMEHTa CTpaTerM4yeckoro niaHMpOoBaHWUS PasBUTUST OpraHusauui
n3gartenbcKoro gena.

1.2 3apgauv AMcUUNNUHbI:

* PackpbITb pornb 1 MecTo b1M3Hec-nnaHa B cucTemMe NnaHMpoBaHUSA opraHM3auun n3gaTenbckoro aena.

* [Nprobpectn HaBblk POPMMPOBAHMUST OCHOBHbIX pas3fdenoB OU3Hec-NnaHa pasBUTUS OpraHM3auuuM n3gaTenbCKoro
nena.

* HayunTb MeTOOaM OLEHKU BUSIHUS HA Pe3ynbTaThl NPOEKTa BHELLHMX Y BHYTPEHHUX (PaKTOPOB.

* [MoaroToBnTL OOYYalOLLErOCA K CAMOCTOATENLHON paboTe No NOAroTOBKE, OLEeHKe (hMHAHCOBOW COCTOSTENBHOCTU U
3KOHOMMYECKon 3dhdDEKTUBHOCTU OM3HEC-NDOEKTOB.

1.3 TpeboBaHus Kk NpeaBapuUTeNbLHON NOAroTOBKe 06yyYatroLerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npegnonaraeT co3gaHne OCHOBbI And CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npun n3ydeHnn gucumnninH:

MpoekTHoe ynpaBreHne B cUCTEME MeLMaTEXHOMOriA
YnpaeneHue npoekTamm
CTpaTervsi U TakTvKa ynpasneHus n3gaTesisCTBoM

2 KOMNETEHLUMUN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-1: CnocobeH yyacTBOBaTh B pa3paboTke u peanusauum MHGUBUAYarbLHOro u (Mnu) KONNeKTUBHOIo NpoekTa B
cchepe nsparenbCKoro gena

3HaTb: BNAbl BU3HEC-NNaHOB 1 BaXKHeNLMe aTanbl Ux pa3pa60TKM B COOTBETCTBUM C OMNbITOM KOHKYPUPYHOLLUX NN CMEXHbIX
TEMATUYECKN N30aTesIbCTB

YMeTb: OLUEHUTb BO3MOXHblE PUCKM UM OObeM 3aTpaT Ha peanusauqio M3LaTenbckoro npoekTa w/unv BGusHec-nnaHa;
hopmmpoBaThL penepTyapHyo NOMUTMKY OpraHu3auum B COOTBETCTBUM C 3a4adaMu opraHusaumu, noTpeGHOCTAMU Lienesol
ayauToOpun 1 LEeNCTBUSIMU KOHKYPUPYIOLLMX OpraHm3aLimii

BnapeTb: HaBblkamMu aHanmMsa KOHUENuUW u3gaTenbckoro npoeKkrta, ero CuibHbIX W cnabbix CTOpPOH, COOTBETCTBUA
penepTyapH0|7| NONNTUKEe opraHnsaunn, a Takke pa3pa60TK|/| peKomer,aLlel Nno CoBepLUEHCTBOBAHUIO NPOEKTa

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
pabota

MHHoBAaL, dopma
dopmbl TeKyLLero
3aHATUN KOHTpONS

HanmeHoBaHue 1 cogepxaHve pasaenos,
TEM 1 y4eBHbIX 3aHATUIA

CP
Nexk. Mp. | (4ackl)
(vacol) | (vacel)

CewmecTtp
(kypc gna 3A0)

Pasgen 1. bBusHec-nnaH kak UHCTPYMEHT
CTpaTerniyeckoro niaHMpoBaHus

Tema 1. Kommepueckasn opraHmsaums kak
OCHOBHOE€ 3BeHO busHeca. BHelwHsAs cpena m
€€ BN1siHME Ha pas3BUTUE OpraHmn3auuin.
BHyTpeHHMIN noTeHLnan opraHmsauuu.

Tema 2. Ponb 6Gm3Hec-nnaHa B npouecce
NMaHMpPOBaHMS U aHann3a OesaTenbHOCTH 2 4 5
opraHusaumn.

Tema 3. CTpykTypa 1 cogepxaHue busHec-
nnaHa B 3aBMCMMOCTM OT LIENM ero 2 5 4
paspaboTku.

Pasgen 2. PaspaboTka, onTummnsaums u
OLeHKa pa3genoB 6uaHec-nnaHa: obuue
NonoXeHns 3

Tema 4. OcobeHHOCTM opraHunsaLmm paboTbl
Mo oLieHke BU3HeC-NMNaHoB NPOEKTOB 2 5 5
pasBuTUA NpeanpuaTun B PO.

Tema 5. PaspaboTtka cxeMbl 1 aHanu3
CTPYKTYpPbl (OPMHAHCUPOBaHUS NpoekTa B
opraHusaumm usgartensckoro gena. OueHka
3 HhEeKTUBHOCTM MHBECTULIMOHHLIX 3aTpar.

Tema 6. MeTogMka KOMMEPYECKON OLEHKN
npoekTa: uHaHCOBasi COCTOATENbHOCTb, 2 4 5
AKOHOMMYEecKast aPPEKTUBHOCTD.

Tema 7. AHanus n ynpasneHue puckamm npum
pa3paboTke BusHec-NnaHa B opraHnsaumsax 2 5 4
n3gaTenbCcKoro gena.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 16 32 33




KoHcynbTaumm 1 npoMexyTovHas attectauus
2,5 24,5

(Ok3ameH)

Bcero koHTakTHas pab6ora n CP no
AUCuUMNInHe 50,5 57,5

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpeHO

5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarenemn, KputepueB U CUCTeMbl OLleHUBaAHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTenu oueHMBaHUA

Kon HanmeHoBaHWe oueHo4YHOro
MNMokasaTenu oueHvnBaHWA pe3ynbTaToB 00yyYeHus
KOMMeTeHuUn cpeacTea
OnpepenseT n nanaraet Lenu u 3agavn paspaboTky GusHec-nNpoekToB Bonpocbl Ans yctHoro
pasBUTUS opraHusaumu n3gaTenbckoro gena. cobecefoBaHus
PaspabatbiBaeT, NpoBOAMT aHanu3 n oueHnBaeT b1U3HecC-NpoeKThI B
AK-1 COOTBETCTBMM C MOCTaBMNEHHOW Lienbio, pa3pabaTtbiBaeT cUCTEMY MpaKkTUKO-OpUEeHTUPOBaAHHbIE

MepOoTpUATUIA Mo KX peanusaunmn 1 ynpasnseT UMu.

1 9KOHOMUYECKOMN 3PEKTUBHOCTU pa3paboTaHHbIX NMPOEKTOB.

,D,eMOHCTpVIpyeT HaBbIKM MCMONb30BaHNs METOAUK MOArOTOBKU BusHec-
NPOEKTOB, NPUMEHAET METOOUKN OLLeHKN d)VIHaHCOBOVI COCTOATENTbHOCTU

3agaHnd

MpaKTUKo-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cucrema v KpUTepmm oL eHNBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMMNETEHLIMI

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue

MucbmeHHas paboTa

MonHbIN, Nc4yepnbiBalOLWNA OTBET,
OEMOHCTPUpYoLWMIA rnybokoe NoOHNMaHue
npegMeTa 1 LUMPOKYH 3pYANLNIO B
oueHvBaeMoW obracTtu, ymeHue
MCnonb3oBaTbh TEOPETUYECKME 3HAHNSA AN
peLLeHns nNpakTuyYecknx 3agad, nnbo oteet
5 (oTnun4HO) NOJSTHbLIN W NPaBUNbHbIA, OCHOBaHHbINA Ha
npopaboTke Bcex oba3aTenbHbIX
WCTOYHUKOB MHOpMauUun, nogxoq K
mMarepuarny OTBETCTBEHHbINA, HO AOMNYLLEHbI
HebonblUMe NOrpeLLIHOCTN B OTBETAX,
KOTOpble YCTPAHSOTCS TONBKO B
pesynbTate cobecefoBaHus.

OTBET NOMHbIV U NPaBUIbHBIN,
OCHOBaHHbIN Ha npopaboTke BCex
006s3aTenbHbIX UICTOMHUKOB MHOpMaLU.
4 (xopoLuo) Moaxoa k maTtepmany OTBETCTBEHHbLIN, HO B
oTBeTax AonyLeHbl HebonbLune
NOrpeLLIHOCTN, KOTOpbIE YCTPaHAKTCS
TONbKO B pe3ynbTaTe cobecenoBaHms.

OTBeT, B LENoM, Ka4eCTBEHHbIN, OCHOBaH
Ha Bcex 06s13aTeNbHbIX MCTOYHUKAX

3 (ynoeneTteoputenbHo) | MHdopmauuu. MNpucyTcTBylOT HebonbLune
npobenbl B 3HaHWUSAX UIMU HECYLLIECTBEHHbIE
OLLIMBKM.

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
MoMOLLM 3k3ameHaTopa. HesHaHue
3HAYUTENBHON YacTU NPUHLMNUATIBHO
BaXXHbIX 3MIEMEHTOB ANCLMMIIUHDI.
MHorouncneHHble rpyobie owmoku.

2 (HeynosneTtsopuTensHo) | HenoHumanune sagaHHoro sonpoca.
HecnocobHocTb cchopmynupoBaTth XOTsi Obl
OTAernbHblE NOMNOXEHUsI ANCLMMNIWHBI.
MonbITka crvcbiBaHUS, UCMONb30BaHUS
Hepa3peLleHHbIX TEXHUYECKUX YCTPOWCTB
11 NoACKa3Kkun Apyroro Yernoseka.

5.2 TunoBblie KOHTPOJIbHbIEe 3aQ4aHUA UNTU UHbIe MmaTepuanbl, HeobXxoaMMbIe ANA OLEHKU 3HaHUN, YMeHMVI,

HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB




Ne n/n dopmynmMpoBKM BONPOCOB
Cemectp 3

1 Kputepum oueHKM MHBECTULIMOHHOTO NpoeKTa

2 OpraHunsaums kak cuctema

3 BnusiHne BHelHen cpefbl HA PYHKLUMOHUPOBAHWE OpraHM3aLmii Manoro, CpeLHero U KpynHoro 6usHeca

4 MpenmyLLiecTBa KpynHbIX opraHm3auuin. dddekT maclTaba gesaTensHocT, addekT onbiTa, addekT chep
OesaTenbHOCTU

5 CrtpaTternyeckue npeumyLliecTsa Manoro 6usHeca

6 MecTo 6usHec-nnaHa B CMCTEME NITAaHOB OpraHM3aumm

7 Llenun n 3agayun paspaboTkm 6usHec-nnaHa

8 CT1pykTypa 613Hec-nnaHa n obLenpmnaHaHHble NPUHLMMNBI ero pa3paboTku

9 OcobeHHOCTU opraHm3aumnmn paboTbl No oueHke 3PEKTMBHOCTN OM3HEC-NNAaHOB MHBECTULMOHHLIX NPOEKTOB B PP

10 CopaepkaHue GusHec-nnaHa: nnaH MapKeTuHra

1 ®duHaHCOoBLIV pa3gen busHec-nnaHa: CTPYKTypa U coaepkaHue

12 Ponb chakTopa BpeMeHu B oLeHKe BuaHec-nnaHa MHBECTULIMOHHOIO NPoeKTa

13 CpOK >KM3HEHHOTIO LMKNa NPOeKTa: NPeAbIHBECTULIMOHHAS, MHBECTULIMOHHAS, SKCMITyaTaLMOHHas daza.
3apgaun, pewaemble Ha Kaxgon dhase pa3BuUTUSA NpoekTa

14 OTanbl OLEHKN NHBECTULMOHHOIO NpoeKkTa

15 MeToauvka n opraHnsaumsa paboTbl No NOArOTOBKE MPOMbILLSIEHHbLIX TEXHUKO-3KOHOMUYECKUX UCCeQoBaHNA No
pekomeHgaumam KOHNOO

16 OueHka cocTosiHMSA oTpacnu B LeSIoM, KOHKYPeHTHasi cpefa oTpacnu, oLeHKa NONOXeHNs opraHn3aumm ¢
TOYKW 3PEHMUS KOHKYPEHTOCNOCOOHOCTH

17 MeToabl OUEHKM KOMMEPYECKON COCTOATENbHOCTU MHBECTULMOHHOMO NPOeKTa: (PMHAHCOBas OLeHKa

18 MeToabl OUEHKM KOMMEPYECKON COCTOATENbHOCTU MHBECTULIMOHHOIO MPOeKTa: 3KOHOMMYecKas OLeHKa

19 Oco6eHHOCTH pacyeToB B NOCTOSIHHBLIX U TEKYLLUX LieHaX.

20 Kputepumn onpegeneHns cpoka XuU3HU NpoekTa 1 NPoAoMKUTENBHOCTU NHTEPBAOB NITaHNPOBaHNS

21 MpoekTbl ¢ ANUTENbHBLIM NPOU3BOACTBEHHbLIM LIMKITOM U3rOTOBNEHWUS NpoayKuun. PelleHne npobnembl
obecneyeHHOCTM NpoekTa hMHaAHCOBLIMU pecypcamu.

29 KoHuenums "I/IHTevaVIpOBaHHOIZ CMCTeMbl JOKYMeHTaummn": TpeboBaHUs, NPYHUMMBI U CTPYKTYpa
WHTErpupoOBaHHOWM CUCTEMbI AOKYMEHTALMN AN OLEeHKN BUsHec-nnaHa MHBECTULIMOHHOIO NpoekTa

23 MoHATME 1 NopsaoK pacyeTa AeHEeXHbIX NOTOKOB

24 OcHoBHble AOKYMEHTBI uHaHCoBOro pasgena busHec-nnaHa - 6asoBble opmMbl PUHAHCOBON OLIEHKM:
6anaHCcoBbIN OTYET; OTYET O (DUHAHCOBLIX pe3yrbTaTax; OTYET O ABWKEHUN AEHEXHbIX CPEACTB

25 HasHaueHue n cTpykTypa 6anaHcoBOro otyeTa

26 HasHaueHue n cTpykTypa oT4yeTa 0 hMHaAHCOBbLIX pe3dyrnbTaTax. PacyeT MapXXuHansHOM n onepaunoHHON
npuobLINK

27 KoadhduumeHThbl oLeHkM dmHaHCcoBOW cocToATenbHOCTU. [NokasaTeny peHTabenbHOCTH

28 KoahpmumeHTbl oLeHKn bMHaHCOBOW COCTOSATENBHOCTU. Moka3aTteny obopaymBaeMoCcT Kak nokasartenum
NCNoNb30BaHMA NHBECTUPOBAHHOIO Kanutana

29 KoadhdmumeHTbl oLeHkM oMHaHCOBOW COCTOATENLHOCTU. [lokasaTtenu NMKBUOHOCTU

30 OcobeHHocTu pacyeta ROA (koadhdumumeHT peHTabenbHocTy obwmx aktmeoB) n ROIC (peHTabenbHOCTb
WHBECTMPOBAHHOroO kanutana) B Poccuu.

31 OueHka cmHaHcoBOM cocToAaTenbHOCTU NpoekTa. OCHOBHbIE nokasaTenu.

3 Buabl adhdektuBHocTn. OBLwecTBeHHasa ahPeKTUBHOCTb, KOMMepYeckast 3hpeKTMBHOCTb, BlogXeTHas
3(pdheKkTUBHOCTb.

33 Kputepumn adhdheKTMBHOCTU MHBECTULIMOHHOTO MPOEKTa B YCINOBUAX «COBEPLUEHHON KOHKYPEHLUNY.

34 OueHka 3thheKkTUBHOCTN MHBECTULMOHHBIX 3aTpaT. CtaTtnyeckne Metoapbl

35 OueHka 3thheKTUBHOCTN MHBECTULMOHHLIX 3aTpaTt. MeToabl AMCKOHTUPOBaHWS

36 OueHka 3apPEKTMBHOCTM MHBECTULIMOHHBIX 3aTpaT NPOEKTa

37 YyeT chaktopa HeonpeaeneHHocTn. OueHka pucka

38 AHanmn3 puckoB MHBECTULMOHHBIX NMPOEKTOB: METOAbl KAYECTBEHHOMO aHanm3a pyCcKoB

39 AHanmM3 puckoB MHBECTULMOHHBIX NMPOEKTOB: METOAbI KONIMYECTBEHHOMO aHanm3a pyCcKoB

40 MeToabl oueHkn pucka. BepoaTHOCTHLIN aHanm3

41 MeToabl oLeHKM pucka. AHanu3 To4ku 6e3yobITOYHOCTH

42 AHanmns3 4yBCTBUTENBHOCTM NPOEKTA 4115 ONPeAeneHus CTeNeHn yCTOMYMBOCTU MHBECTULMOHHOIO NpoekTa K
BO3MOXHbIM U3MEHEHWAM BHELLUHUX U BHYTPEHHUX NapamMeTpoB

43 MpuHUMN anbTepHaTUBHOCTY NpK pa3paboTke BusHec-nnaHa

44 PeanbHble 1 HOMUHanNbHbIE NPOLEHTHBIE CTaBKK




5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

TunoBble TeCcToBbIE 3afaHnst HaxogaTcs B MpunoxeHnn k gaHHon P,
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHu1A (3aAayu, KEUChbI)

MpakTnko-opneHTNpoBaHHLIE 3aaHns HaxoaaTcs B MNMpunoxeHun k gaHHon Prf.
5.3 MeToaunyeckue maTepuansl, onpegensowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa JeATeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HoOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTauMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMNS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obyqatoLLmxcsa»
5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsiMHe

YcTHas + [NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

5.3.3 Ocob6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

B TeueHne cemMecCTpa BbINOJIHAETCA KOHTPOJIbHasA pa60Ta. |-|pl/| npoBedeHnn akaameHa BpemMd, oTBoOAMMOE Ha
NOAroTOBKY K OTBETY, COCTaBIIAET HE oonee 40 muH. B aT0 BpemMsA BXOOAUT NOAroToBKa OTBETOB Ha ABa TEOPETUHECKNX
BOMNpoca n peeHne NpakTnko-OopneHTUPOBaHHOIO 3adaHus. [ns BbINONHEHWS NPaKTU4eCKoro 3agaHunsa o6yL|a+ou.|,emyc;|
HeobxoaumMo nmeTb KanbKynaTop. CoobLeHne pe3ynbTaToB NPOU3BOANTCA HENoCpeaACTBEHHO Nocie yCTHOro oTeeTa.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [oa nspaHus | Ccbinka

6.1.1 OcHoBHas y4yebOHas nutepartypa

CmunpHoBa M.B. BbuaHec-nnaHnpoBaHmne . http://publish.sutd.ru/
Ca*g‘;g're;ﬁlf’rgyp“ 2021 tp_ext_inf_publish.ph

p?id=202135

Mouarnosa, J1. A,, CrtpaTternyeckuin aHanus u . https://www.iprbooks

Bnacos, B. U. nnaHuposaHue Mockea: Ait In Ap Meama 2021 hop.ru/117868.html

6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa

opbyHos, B. J1. BbusHec-nnaHuposaHue Mocksa, Capatos: http://www.iprbooksh

NHTepHeT-YHuBepcuteT 0p.ru/89423.html

MHdopmaumoHHbIX 2020

TexHonornm (MHTYUT),
An NMn Ap Meguna

JleoHos, C. A., lNonos., |BuaHec-nnaHupoBaHue. CaHkT-MeTepbypr: CaHkT- http://www.iprbooksh
HO. A. YnpasneHue MeTepbyprekwii op.ru/102898.htmi

KOHKYPEHTOCNOCOOHOCTLIO rocyaapCTBEHHbIN 2020

npoAayKumMn NpeanpuaTusA yHUBepcuTeT

NPOMbILUNEHHbIX
TEXHONOrMM N gnMsanHa

Opnoea, IM1. ., BbusHec-nnaHuposaHune Mockea: Hawwkos n K, Ain 2021 http://www.iprbooksh
Mmyxosown, M. U. Mn Op Meguna op.ru/102270.html

6.2 NepeyveHb NnpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

Bbasa aaHHbIX MuHakoHoMpa3suTna PO «MHdopmaLmoHHble cucTembl MruHMCTEpCTBa B cETU
NHTepHeT» [OnekTpoHHbI pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/
Basa oTkpbITbIX AaHHbIX MUHTpYaa Poccun [OnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata
depepanbHbii 06pa3oBaTenbHbIN noptan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru
6.3 NepeyeHb NULIEH3UOHHOIO 1 CBO6GOAHO pacnpocTpaHAeMOoro nporpaMmMHoOro oéecneyeHus
CrIMC KoHcynbTaHTlntoc
Microsoft Windows

MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHue
JlekumoHHas MynbTumeguiitHoe o6opyaoBaHue, cneumannsnpoBaHHas meGernb, Jocka
ayautopust

MynbTumegunHoe obopynoBaHue, KOMMNbIOTEPHAS TEXHMKA C BO3MOXHOCTbBIO NOAKITOYEHNS K
KomnbloTepHbIn knacc | cetn «HTepHeT» 1 obecrneveHnemM 4oCTyna B 3NeKTPOHHYH MH(OPMaLIMOHHO-
obpasoBaTenbHyto cpeay




MpunoxeHuel
paboyelt nporpamMmmbl AUCUMNNNHBLI BUsHec-nnaHMpoBaHue B U3aTENbCKOM Aene
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5.2.2 TunoBble TecToBble 3agaHnA

Ne n/n PopMYnMPOBKU TECTOBbLIX 3aaHuii

1 K ocHoBHbIM oTnnunsamm TOO oT GusHec nnaHa OTHOCUTCS:

a) OTCYTCTBME aHanu3a pblHKa;

6) OTCYTCTBME aHanm3a TexXHoNoruin u 06opyaoBaHus 1 060CHOBaHUSI UX BbIGOPa;
B) oTcyTcTBME DUHAHCOBOIO 6rokKa;

r) OTCYTCTBME KpaTKOW XapakTepuUCTUKu Npeanonaraemoi K BbinycKy NpoayKLmMu.

2 HasoBuTte dyHKUMM BU3Hec-NnaHa:

a) paspaboTka cTpaTern pasBuTus OusHeca;

0) peTpOCNeKTUBHbIA aHanu3 pa3sutus buaHeca;
B) AnBepcudmrKaLms NpoayKUmK;

r) NpMBNeYeHne NHBECTOPOB.

3 B cucTemMe ynpaeneHust opraHusauueit BbIAENSOT crieaytolmne yHKLMOHANbHbIE NOACUCTEMbI:
a) NPOU3BOACTBEHHYIO, (DMHAHCOBYIO, 3KOHOMUYECKYHO;

6) NPOM3BOACTBEHHYH, KOMMEPYECKYIO, COLMAnbHYHO;

B) 3KOHOMMWYECKYIO, COLManbHyto, (UHAHCOBYH, TEXHUYECKYHD;

r) TEXHUYECKYIO, COLMarnbHyto, 3KOHOMUYECKYH, (PUHAHCOBY!O.

4 MepBoe MecTo B cMCTEME NIaHOB, paspabaTbiBaeMblX OpraHusauueit, 3aHuMaerT:
a) ornepaTMBHOE MaHNPOBaHUE;

6) MHAMKaTUBHOE MnaHupoBaHue;

B) TeKyllee NraHnpoBaHue;

r) cTpaTerMyeckoe nnaHMpoBaHue.

5 K kakol rpynne 6usHec-nnaHoB OTHOCUTCS BU3HeC-MnaH NHBECTULIMOHHOTO HAaNoroBOro KpeamTa?
a) NnaH MHaHCOBOro 0300POBIIEHNS;

0) dbopMarnbHbIi;

B) HecbopMarbHbIiA;

r) BHYTPEHHUN.

6 Kak HasblBaeTcs cTpaTtersi MapkeTuHra, Npy KOTOpOoW opraHu3aLusa M3aaTenbcKoro Aena BefeT AesTeNbHOCTb Ha
HECKOJIbKMX CEFMEHTaX CO CreLmarnbHO Anst HUX paspaboTaHHbIMU U3OaHUSIMU U MAPKETUHIOBLIMUW NporpaMmamMmn?
a) cTpaTervsi KOHLEHTPUPOBAHHOTO MapKEeTUHra;

6) cTpatervsi oM epeHUMPOBaHHOIO MapKETUHTa;

B) CTpaTerus HeMepeHLMPOBaHHOTO MapKEeTUHTa;

r) cTpaTerusi noaaepXuBaloLLEro MapKeTUHra.

7 B ycrnoBusix Tak Ha3biBaeMOW COBEPLUEHHON KOHKYPEHLMU Kputepuem ahheKTUBHOCTM MHBECTULIMOHHOTO NMpOoeKTa
ABnsAeTCs:

a) ypoBeHb NpUBLINK, MONYy4YeHHOW Ha BIIOXEHHbI kanutan 6e3 yyeta uHnsaumu;

6) ypoBeHb NPUOLINK, NOMYYEHHOM Ha BIIOXKEHHbI KanuTar, C y4eTOM U3MEHEHMs1 MOoKynaTenbHOM CrnocoGHOCTH
[eHer B TeYeHe paccmaTpmBaemoro nepuoaa;

B) YPOBEHb MPUGLISK, NOMYYEHHON Ha BIIOXXEHHbIN KanuTars, ¢ y4eToM TpebyeMoin JOXOOHOCTH, N3MEHEHNS
noKynaTernbHOM CnocoBHOCTM AeHEr 1 KOMMEeHcaLUmMn pyUcKa B TeyeHne paccMaTpmMBaemoro nepuoaa ;

r) ypoBeHb NPUGHINK, MOMyYEHHOW Ha BIIOXEHHBIW KanuTar, ¢ y4eToM TpeGyeMoro ypoBHSt JOXOOHOCTY.

8 TpebyeTcs nu packpbiBaTe YpPOBEHb MHMAALMM, UCMONB30BaHHbIN NPY NOCTPOEHNN (OMHAHCOBOW MOAENM NpoekTa?
a) Her.

©0) TpebyeTcs TONbLKO NpY pacyeTe B TEKYLLMX LieHax

B) TpebyeTcsi ToNbKo Npu ypoBHe MHDNAUMK Gonee 5%.

r) TpebyeTcs Bcerga, Aake ecnu pacyeT BeAeTCs B MOCTOAHHbIX LieHax.

9 [leHeXXHbI NOTOK NpeAcTaBnsieT cobon:

a) pa3HOCTb MEXAY NPUTOKOM M OTTOKOM OEHEXHbIX CPEACTB OT OrnepaLoOHHON, MHBECTULMOHHOM U (DUHAHCOBOW
[EeATENbHOCTM Ha KaXX4oM Liare pacyeTa;

6) pa3HOCTb MeXay NPUTOKOM U OTTOKOM JEHEXHbIX CPEACTB OT UHBECTULMOHHON, NPOU3BOACTBEHHOM 1 (PMHAHCOBOWA
[eATENbHOCTM B Havare 1 KOHLE XU3HEHHOTo LMKNa NpoeKTa;

B) YMCTYIO TEKYLLYYIO CTOMMOCTb;

r) YMCTbIN NOTOK pearnbHbIX AEHEr Ha CTaguu NMKBMOALMM NPOEKTa.

10 Ecnu npoekT nmeeT HECKOMbKO CLeHapueB pasBuUTUS: «6a30BbINY, «MECCUMUCTUYECKUI» U «ONTUMUCTUYECKUIAY, - TO
AnA Kakoro cueHapua CTpoATcA rpa(*)MKI/I YyBCTBUTEJIbHOCTU, COrnacHo pekoMmeHgaunam ansa
TOProBO-NPOMbILLITEHHbIX nanart?

a) TONbKO Ansi 6a3oBOro CueHapua NpoekTa;

6) TONBKO ANA ONTUMUCTUYECKOro CLeHapua NpoeKkTa,

B) TOJTbKO ANd NeCCUMUCTUYECKOro cueHapua NpoekTa;

r) ONA BCeX BbllleyKa3aHHbIX CLueHapuneB.
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5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3aAaHus (3apayn, Kenchbl)

Ne n/n |

YCrnoBus TUMOBbIX NMPaKTUKO-OPMEHTUPOBaHHLIX 3agaHui (3agay, KencoB)

Cemectp 3

1

MHBecTuumm B o6beme 50 MrH. py6. MoryT BbITb ncnonb3oBaHbl B poekTe A, nnbo B npoekTe B. BapnaHTbl 3Ha4eHUi
rof0BOW CTaBKU AUCKOHTUPOBaHWS | 1 reHepupyembix rogoBbix AeHexHbIx noTokoB CF npvBegeHsbl B Tabnuuax
NCXOAHBIX AAHHbIX.

Onpepenute NpeanovTUTENBLHLIN MPOEKT NO KPUTEPUIO AUCKOHTUPOBaAHHOIO cpoka okynaemocTu DPB.

1.1

BapwuaHT 1

Mpoexkt

CraBka
OVCKOHTUPOBaHUS

(%)

CF1

(TbIC. PY6.)

CF2

(TbIC. PY6.)

CF3

(TeiC. pPy0.)

13

30,0

35,0

13

20,0

35,0

30,0

1.2

BapwuaHT 2

Mpoexkt

CraBka
OVCKOHTUPOBaHUS

(%)

CF1

(TbIC.
py6.)

CF2

(TeiC.pyb.)

CF3

(TblC.
py6.)

CF4

(TbIC. PY6.)

13

20,0

30,0

35,0

37,0

B 13 35,0 25,0 35,0 -

1.3

BapnaHt3
Mpoexkt

CraBka CF1 CF2 CF3 CF4 CF5

OUCKOHTMpPOBaHMS | (TbiC. pyb) | (TbiC.pyb.) (TbIC. (TblC.

py6.)

(TbIC.

py6.)

(%/ropn) Py6.)

A 17 15,0 25,0 20,0 25,0 -

B 17 35,0 15,0 20,0 25,0 35,0

OueHnte apHEKTUBHOCTb MHBECTULIMOHHBIX 3aTpaT Nno nokasaTensam unctom Tekyulen ctoumoctn NPV n nHagekca
noxogHoctn Pl, ecnu nHBectuumm coctaensatoT 50 MnH. py6., ANUTENbHOCTL BLIMNOMHEHNs NpoekTa 3 roga, A0X04 Nno
rogam coctaensieT 20, 40 n 70 mnH. py6. COOTBETCTBEHHO, CTaBKa AUCKOHTUPOBaHUS 25 %.

OueHnte 3hPEKTUBHOCTb MHBECTULIMOHHBIX 3aTpaT No nokasaTensam YucTon Tekywen ctoumoctn NPV 1 nHgekca
poxopHocTtu Pl, ecnu nHBectuummn coctaBnsaioT 27 MiH. pyb, ANUTENbHOCTL BbINOMHEHNS NpoekTa 4 roga, 4oxo4 no
rogam coctaensieT 12, 14, 17 n 21 mnH. py6. COOTBETCTBEHHO, CTaBka ANUCKOHTMpoBaHUs 20%.

OueHunTe 3 heKTUBHOCTb MHBECTULMOHHBIX 3aTpaT Mo nokasaTtento BHYTPeHHeW HopMbl peHTabenbHocTu IRR, ecnu
MHBECTVLMK coCTaBnNAloT 45 MiH. py6., ANUTENbHOCTb BLIMNOMHEHNS NpoekTa 3 roga, 4oxoA no rogam coctasnseT 17,
21 1 27 mMnH. py6. COOTBETCTBEHHO, CTOMMOCTb KanuTana (capital cost) coctaBnset 18%.

Onpegennte AUCKOHTMPOBAHHLIA CPOK OKyNnaeMoCT MHBECTULIMOHHOMO MPOEKTa, eCNU UHBECTULMM COCTaBNAT 27
MJITH. py©., ONIMTENbHOCTL BbINOJIHEHUS MpoeKTa 4 roga, ooxon no rogam coctaensieT 12, 15, 17 n 21 mnH. py6.
COOTBETCTBEHHO, CTaBka ANCKOHTUpOBaHUs 25%.

Onpegenute 6e3y6bITOYHBIN 06bEM NPON3BOACTBA U 3anac hMHaHCOBOW NPOYHOCTY NO 3a4aHHbIM NokasaTensm
ycnoBHo-MocTosiHHbIX (FC) n ycrnoBHo-nepemeHHbix uagepxek (VC), oTnyckHow LeHbl (p) n o6bema npon3BoacTea
(N):

FC=1,75 TbIC. py6., VC=2,00 mnH. py6., p=500 py6., N=10 000 3k3.

OnpenenVlTe 6e3y6bITOLIHbIl7I 06beM npon3BoacTBa NPOEKToB CO criegyrwnMmn 3KOHOMUYECKMMU NoKasaTesridamMu

BapuaHT 1
YcnoBHo-nepemMeHHble nagepxkn VC ( Tbic. py6.)

170 750,0

YcnoHo-nocTosiHHble nagepxkn FC (Tbic. py6.) 75 000,0




MpownseoacTBeHHas MolHOCTL Q (3k3./roa) 150 000,0
OtnyckHas ueHa npogykuun P (py6./ea.) 1500,0
7.2 BapwuaHT 2
YcnosHo-nepemeHHble nagepxkn VC ( Teic. py6.) 350 000,0
YCnoBHO-NOCTOsIHHbIE n3aepxku FC (Tbic. py6.) 170 000,0
O6bem Beinycka Q ak3../roa) 2000 000,0
OTnyckHasi ueHa npoaykumu P (py6./aK3.) 250,0
7.3 BapuaHTt 3
YcnosHo-nepemMeHHble nagepxku VC ( Tbic.py6) 270 000,0
YCnoBHO-NOCTOsIHHbIE M3aepxku FC (Tbic.py0d) 80 000,0
O6bem Bbinycka Q (ak3./roa) 9 000 000,0
OTnyckHasi ueHa npoaykumu P (py6./aK3.) 52,0
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