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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT MenewwkuHa VpuHa
MwuxannosHa
Ot kadeapbl cocTaBUTENS: TapaHeHko EneHa FOpbeBHa

3aBeqyowmi kadenpon nonurpadmyeckoro
obopyaoBaHusl 1 ynpaBneHus

Ot BbINyckatoLen kadeapbi: JlesyHoBa HaTanbs
3aBepyowmn kagenpom BbopucosHa

MeToaunyeckun otaen:




1 BBEAEHUE K PABOYEW MPOrPAMME AUCLMNNUHbBI
1.1 Uenb ancumnnuubl: ChopmmnpoBaTth KoMneTeHUMM oby4yatoLlerocs B 06nacti ynpaBneHue npoektamu.
1.2 3agayun AUCLUNIUHBI:
* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;
* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;
* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLIEHKE;
* U3y4yeHne ponu n dyHKUUA NPOEKTHOTO MeHeaKepa Ha PasnUYHbIX 3Tanax XXM3HEHHOTO LIMKIa NPOeKTa;
* 3HAKOMCTBO C OpraHn3auUMOoHHbIMU hopMamMn ypaBneHust IpoekTaMmm U MetTogamm Ux paspaboTku 1 onTMMM3auuu;
* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

i npmo6peTeH|/|e n pasBuTne HaBbIKOB nuccnegoBaTenbCKkom m TBOp‘-IeCKOIZ pa6OTbI, 9KOHOMMUYeCKOoro mogenmpoBaHua
NPOEeKTOB C NpuMeHeHneM nNporpamMmmMHbIX CpeacTB;

M d)OpMI/IpOBaHI/Ie HaBbIKOB OBllaAeHNA UHCTPYKTUBHBIMKU MaTepuranamMm no Bonpocam yrnpaBiieHNUA NpoeKkTaMu;
° d)OpMI/IpOBaHI/Ie cnocobHocTK pa60TbI C OCHOBHbIMW UCTOYHUKAMUN 3KOHOMMUYECKON VIHd)OpMaLI,VIVI.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBaputensHasa NoaroToBka nNpegnonaraeT co3aaHne ocHOBbI AN (DOPMUPOBaHUA KOMMNETEHLMI, yKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
OKOHOMUYECKMIA aHanm3 1 ynpasneHue NpousBoaCcTBOM
KomnbloTepHble TexHonorum B Hayke 1 o6pasoBaHum

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: Cnoco6eH ocylecTBNATbL KPUTUHECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AeMcTBumn

3HaTb: 3Tanbl, (DYHKLI,I/II/I M NoACUCTEMbI MPOEKTHOro aHanumaa; BO3MOXHOCTU NpUMEHEeHUA NpnHUuMnoB CMCTEMHOro noaxoaa,
KPUTU4eCKoro aHanuaa, 6qumapK|/|Hra ana onpepneneHna uenen npoekTa n peleHna BO3HUKaLWnX r|p06r|eM; anropmnTmbl
pa3pa60TKM KaTtanora ﬂpO6J’I€M; npuembl obocHoBaHMA Maclitaba W3MEeHeHWHN, Bbl60pa CTpaTerm4eckoro npuopurteTa,
NPUHUUMNbI 1 MEeTOAbl CTPpaTern4eCckoro niaHnMpoBaHUA; CyLLIHOCTb U POJb ynpaBiieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3pa6aTb|BaTb CTpaTeruio peann3aumm npoekta B KOHTEKCTe npep,meTHoM obnacTtu, oueHuBaTb COOTBETCTBYHOLLME
PUCKK; onpeaendaTtb uenun, pe3dynbTaTbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendatb OTBETCTBEHHOCTb U pecypcChbl,;
nnaHnpoBaTb pa60TbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI Nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoavu7| peanusaumn npoeKkta n OTKINOHEHUA OT ero napameTpoB AnA OOCTUXKEeHUA uenewn npoekTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapgetb: HaBblikamu pa3pa60TKV| CBOAOHOIo ninaHa npoeKkTta, NpuMeHeHnd CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEMN yCOBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPblI OpraHn3auunn; 0060CHOBaHNSI OCHOBHbIX napamMmeTpoB
3d)(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MEHeHUN, pa3pa6aTb|BaeMb|x B OpraHunsauunm n nx peanun3aumin.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa npoekKTa, (ba3bl M BEX NpPOoeKTa; npouecchl ynpaBrieHna NpoekToM; MeTobl aHanumsa 1
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLecca, onnmcaHna n MmoaennpoBaHuA npoLeccoB U ynpaBiieHYeCKUX CTPYKTYP; 0cobeHHoCTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMocCBA3n NpoeKTa 1 ctpaTtermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YMeTb: cobupaTb M aHanusuMpoBaTb AaHHble, Heobxoaumble ONS (OPMUPOBaHMSA pPas3denoB MPOeKTa U OLEHKU ero
3ahpeKTUBHOCTU; onpedenATb Lenu npoekTta; paspabaTbiBaTb TEXHUKO-SKOHOMUYECKOoe OGOCHOBaHWe MpoekTa; pasfdensTb
[OesATEeNbHOCTb Ha OTAeNlbHble B3aMMO3aBUCUMbIe 3afaqyu; ONpeaensaTb Pofv M OTBETCTBEHHOCTU Y4YaCTHUKOB MPOEKTa;
paspabatbiBaTb 3a4aHus U 3ddEKTUBHbIE NPOEKTHbIE PELLEHUs C yYeTOM hakTopa HeonpedeneHHocTW, MacluTaba, uenm u
3agay NpoekTa; NPUMEHSATb PacY€T KPUTMUYECKOro NyTW U ONTUMMU3AUMIO KaneHaapHoro rpadwvka; opMynMpoBaTh BbIBOAbI,
NPeAnoXeHUs 1 MeponpUATUSA No pesyribTaTaMm peann3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamMu NOATOTOBKK U peanusaunn npoeKkTa B COOTBETCTBUU C €I0 macwTtabom, LuensMmu n 3agadyamu; HaBblkamu
NPUMEHEeHNA pPenHXMHUPpUHra Ana onTtuMmaaunn npoekTa; HaBblkaMy MHOFOBapuaHTHOro aHanmsa u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHunpoBaHUn N peanusaumn NpoekToB; HaBblKaMW OLEHKU BHYTPEHHUX U BHELUHUX OI'paHl/I‘-IeHl/Il\/‘IY aHanmsa
anbTepHaTUBHbIX CLUeHapueB, OLEHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peann3yemMocTh npoekTta, NpoBepKU BbINONTHEHUA HeobxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblkaMn obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos un
pac4yeTa OCHOBHbIX nokasarenem npoekTa.
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Paspen 1. YIMPABJIEHUE NMPOEKTOM KAK
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Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MoAenu B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnswoLime Mogenu npoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccudeckue noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06eKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusIX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYeckue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareH4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX 6 4 8
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bneHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4onyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 4 4
XM3HEHHOTO Lmkna v gp. denyktmeHas v
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

12,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHch'IbTaLI,I/II/I N NpoOMEeXyTo4vHaaA atrectauma

(3auerT) 0,25

Bcero koHTakTHas pab6orta n CP no

AMCLUUNNUHE 51,25 56,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA




Koa HanmeHoBaHuMe oLeHOYHOro
MokasaTenu oLueHnBaHWs pe3ynbTaToB 00y4YeHus
KoMMneTeHummn cpencrtea
M3naraeT meToabl CUCTEMHOIO U KPUTUYECKOTO aHanu3a; MeToanKu
Eaz%izi;:gmc;a?:rc‘c‘.p,eMCTBMM ONs BbIABNEHNSA N peLleHunst MepeyeHb BOMPOCOB As
P yaunm, yCTHOro cobecenoBaHus
MpuMeHaeT MeToAbl CUCTEMHOIO KPUTUYECKOTO aHanmn3a npobrnemHbIx
cuTyaumii; paspabaTbiBaeT cTpaTernio AencTeui, NnpuHMMaeT
. lMepeyeHb NpakTuKo-
YK-1 KOHKPETHbIE pELUEeHNs ONs ee peanv3aummn; o6 bsiCHAET Lenu u .
OPVEHTUPOBAHHbLIX 3aaHni
dopmynmpyeT 3agayum, obecneumBatolme paspeLlleHme npobnemHbix
cuTyauui; [NepeyeHb NpakTmMko
MpymMeHseT MeTO4ONOMMI0 CUCTEMHOIO U KPUTUYECKOrO aHanmsa o vFl)eHTM OBZHHHX U
NpobnemMHbIX CUTYaLMiA; METOOVKM MOCTAHOBKW LieNn, paspaboTku P P A
cTpaTeruni 4enNcTBUN N onpeneneHns cnocoboB ee JOCTUXKEHMS.
[aeT xapakTepucTrKy 3TanoB XU3HEHHOTO LMKNa NpoekTa; MeToaoB
pa3paboTKu 1 ynpaBneHns NPoeKTamu. MepeyeHb BONpoCoOB Ans
PaspabatbiBaeT NPOEKT C y4eTOM aHanu3a anbTepHaTUBHLIX BapyaHToB yCcTHoro cobecefoBaHus
€ero peanunsaumu, onpeaensieT atanbl, OCHOBHbIE HanpaBneHusi pabor;
0bObsACHSET uenu n opMynupyeT 3aayu, CBs3aHHbIE C MOArOTOBKOWN U MNepeyeHb NpakTuKo-
YK-2 peanusaumen NpoekTa; OCYyLLLECTBINSET PYKOBOACTBO peanu3aumen OPVEHTUPOBAHHbLIX 3a4aHni
NnpoeKkTa Ha BCex aTanax ero >XM3HeHHOro umkna.
MpumeHsaeT MmeToamku pas3paboTky U ynpaBreHusa NPOekTOM; MeTOAbI
OLleHKM NOTpPebHOCTM B pecypcax 1 acheKTUBHOCTU MPOEKTA; HABbIKN MepeyeHb NpaKkTUKo-
npueneyvyeHna n Sd)(beKTVIBHOFO MCnonb3oBaHUA HeO6XOLI,I/IMbIX OPUEHTUPOBAHHbIX 3aﬂaHm7|
pecypcoB B YCNOBUSX PasfiUYHbIX OrpaHUYEeHUN.

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHne lMucbMeHHas paboTa

Ob6yuvatowminca cBOeBpEMEHHO BbINOHNI
3a[aHNS; BO3MOXHO Aonyckas
HeCyLLEeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasartens. Y4ntbiBaoTcs
6annbl, HaKoMNMEeHHbIe B TeYeHne
cemecTpa.

3auTeHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTMYHO) 3a4aHus; ONyCTUN
CyLLeCTBEHHble OLWnbKN B OTBETE Ha
BONpoChl Npenogasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIE B TEYEHWE
cemecTpa.

He 3auteHo

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA U UHble MaTepuarnbl, HeO6GXxoAMMble AN OLeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKU BONPOCOB

Cemectp 2

O6LuMe NOHATMS NPoeKTa U ynpasneHus npoektaMu. GakTopbl OKPYKEHUA NpoekTa.

CTpykTypa 6a30Boi Mogenu ynpaeneHusi npoektom. Cxema npouecca ynpasneHusi IPOeKToM.

Ll,enm npoekTa: NOHATUA, npouenypbl, NICTOYHUKK, ONUCaHKE. C(bepbl npuMmeHeHusa Moaenen npoekTa.

Pa3pa60TKa NaHoOB ynpaBiieHUA NPOEeKTOM. PyKOBO,D,CTBO n ynpasneHune ncnoJiHeHnem npoekra.

YKnsHeHHbIN umkn npoekTa. KoHuenums npoekTa.

B3aumocsasb MexXxay npoaosKUTENTbHOCTbIO MpoeKTa N CTOUMOCTbIO BbINMOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuna
ANNTENbHOCTU NPOEKTa.

MeToabl oUueHKM SKOHOMUYECKON 3DPEKTUBHOCTN NPOEKTA.

MeToab! 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpaBrieHne CTOMMOCTbIO NMPOEeKTa.

O|o|N] O |JO|d|wWw|IN]|-~

MnaHupoBaHue noTpeGHOCTM B pecypcax. Knaccudukauma satpaT npoekra.

10 CpaBHuTenbHas xapakrtepucTtuka cuctem «Project Management» n  «Process Management».

1 CuncteMHble Npu3Haky knaccudukaLmm NpoekToB: 06BLEKT, pe3dynbTaT, BpeMsl, OrpaHUYeHHOCTb PECYPCOB,
YPOBEHb Ka4yeCcTBa, OKPY>KEHME U YHACTHUKN.

12 YnpaBnsiowiasa cucteMa NnpoeKkTHOro MeHepxkMeHTa. lNogcmctembl ynpaBneHus npoekTamu.

13 Ynpasnsiowue Mogenu NPpoekTHOro MeHeXXKMeHTa.

14 YnpaBnsiemble napameTpbl npoekta. Cxembl ynpaBneHusa npoekTamu.

15 OcHoBHbIe hyHKLUK yrpaBrneHns npoektom. «Mmnceus npoekrar.




16 da3sbl KN3HEHHOrO LMKNa npoeKTa 1 3Tanbl peann3aunm npoeKkTa.

17 anIHLWII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHeaXMeHTa.

18 Knaccudukaumsa o6beKToB NpOeKTUPOBaHMS.

19 Mogxodbl M MOAenu NaHMpoBaHUst paboT U ynpaBneHns NPOEKTOM.

20 O6wasn cxema CTPYKTYpPbI MNPOEKTa U XapaKTepucTuka pa60T Npu BbINOJNTHEHUN NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMNOrMIN ynpasBneHns npoekTamu.

22 MOHWUTOPUHT 1 ynpaeneHne paboTamu npoekta. ObLiee ynpasneHne USMeHeHUAMM.

23 Buabl ceTeBbix Mogenen, NPUHUUMNbI NOCTPOEHUA N aHaNNTU4YeCKMe nokasaTtesim ceTeBbIX Fpa(bMKOB npoekTa.

24 MpoLueccHO-OpMEHTUPOBAHHbLIN NOAXO0A B YNPaBieHUN MPOEKTOM.

TunoBble CTPYKTYpbl pas3breHnst paboT NPOEKTOB PECTPYKTYpU3aLmMm CUCTEM YPaBeHNUs, PENHXUHUPUHTA

25 .
npoueccos, pealnbHbIX NHBECTULIUN, MHCbOpMaLI,I/IOHHbIX NPOEeKTOoB U Ap.

26 Haquble Knaccunm4yeckme nogxobl NPOEKTHOro MeHepKMeHTa.

27 AHanmM3 cToMMOCTU XXU3HEHHOTO LMKNa npoeKkTa And OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne BusHec-mMoaenen B CTpaTerMyeckom yrnpaeneHum OM3HecoMm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

TrvnoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3a4aHus (3a4ayuu, Kerchbl) HaxoasTcs B [MpunoxeHun k aaHHon P

5.3 MeToauyeckue Matepuansi, onpegensiloline npoueaypbl oLleHUBaHUA 3HaHUW, YMEHWUW, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)

5.3.1 YcnoBus gonycka oby4arowierocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a0MKEeHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«MonoxeHne 0 NPOBEAEHUN TEKYLLLEro KOHTPOIS YCNeBaeMOCTU U MPOMEXKYTOYHOW aTTecTaumm obydarowmxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AgucumnsivHe

YcTHas + [NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

5.3.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

3avet npoBoaAnNTCA B daopme YCTHOIo cobeceoBaHNS M BbINOTHEHWS NPaKTUKO-OPUEHTUPOBAHHbIX 3agaHnin.
|-|pVI npoesegeHun 3avyeTa BpemMsd, OTBOANMMOE Ha NoAroToBKY K OTBETY, COCTaBIideT He 6onee 40 myH. CoobLyeHne
pe3ynbTaTtoB 06yqalou.|,emy0ﬂ npon3BoanTCA HenocpenCTBeHHO nocrie yCTHOro oTeeTa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | M3patenbcTBO | [oa nspaHua | Ccbinka

6.1.1 OcHoBHas y4yebOHas nutepartypa

BactoukoBa, T. C., YnpaBneHne npoektamu ¢ Mocksa: VIHTepHeT- https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft YHuBepcuTeT hop.ru/133988.html
MBaHueBa, H. A, Project NHbopMaLMOHHbIX 2024
MyxHavesa, T. I. TexHonorun (MHTYWUT),

A Mun Ap Meauna
benbin, E. M., YnpaBneHue npoektamu . https://www.iprbooks
PomaHoBa, W. B. Mocksa: Ait In Ap Meaua 2023 hop.ru/127576.html
CasoH, . 1O., YnpasneHue npoektamu Mocksa: Mapatenbckuin 2022 https://www.iprbooks
Tonctbix, T. O. [om MMNCuC hop.ru/129538.html
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
JTlobumenko A U., YnpaBeneHue npoektamu c n 6vor- http://publish.sutd.ru/
TutoBa M. H., a%(FI-6re}I|9|?rﬂypr. 2025 tp_ext_inf_publish.ph
CwupotuHa J1. K. p?id=2025100
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: MspaTenbcTBo https://www.iprbooks

Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa




6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6MbnnoTedHas cuctema IPRbooks [AnektpoHHbI pecypc]. URL: http://www.iprbookshop.ru/.

OdomumanbHbI MHTEPHET-NOPTanN NpaBoBon nHdopMauun (pegepanbHasa rocygapcTBeHHas MHPOPMaLoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru.

depepanbHbIi 06pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorns MeHemKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru.

Bbasbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaunoHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbin pecypc]. URL: https://www.restko.ru/.

MHdopmaunoHHas cuctema «EguHoe okHo gocTtyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasrneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2.

Bbasa aaHHbIX MuHakoHoMpa3suTna PO «HdopmaLmoHHble cucTembl MruHMCTEpCTBa B cETU
NHTepHeT» [OnekTpoHHbIv pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/.

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHdOpPMaLMOHHAast CUCTEMA TEPPUTOPMANbHOrO NMaHNpPoBaHus [OneKTpPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHasn budnuoteka CMOIYMNTL [OnekTtpoHHbi pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6GubnuoTeka [OnekTpoHHbIn pecypc]. URL: http://elibrary.ru/.

6.3 NepeyveHb NULEH3MOHHOIo N CBO60AHO pacnpPoOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
CrIC KoHcynbTaHTl ntoc
M Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnncaHne maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

Ayautopus OcHalueHue

CneunanuanpoBaHHasi Mebernb, Jocka
YyebHasa ayautopust

MynbTumeaniiHoe obopyaoBaHue, cneunanmanpoBaHHas mebernb, Jocka
JNekynoHHas

ayauntopus




MpunoxeHne

paboyel nporpaMmmbl AUCLUMINIUHBI ___YNpaBrieHne NpoeKkTamu
HauMeHo8aHUe OUCUUMITUHBI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3adaHus (3agayn, Kenchbl)

Ne n/n_| YcnoBus TMMOBbIX NPaKTUKO-OPUEHTUPOBAHHbIX 3afaHui (3a4ad, Kecos)
CewmecTtp 1
1 Wcxoas ns npegnonoxexusi, 4to pabotel D 1 F He nexar Ha KpUTUYeckoM MyTu No AaHHbIM Tabnuubl onpegenvTe

NPOAOITKUTENIbHOCTb U CTOUMMOCTb NPOEKTa A0 U MNMocre cxaTtud.

PaboThl [o cxartua [Nocne cxaTtus
ONMTENBHOCTb 3aTparthbl ONIMTENbHOCTb 3aTparhbl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 MocTpouTb ceTEBYO MOAENb MPOEKTA U ONpeaenuTb KaneHaapHble NiaHbl MMHMMarbHOM CTOMMOCTU, KOTOpbIE

MOXHO peanun3oBaTb B MHTepBasie Mexay To4KaMn HOpMasnbHOro U MakCMMaribHO MHTEHCUBHOIO PEXMMOB. HanTu
ONTMMarnbHbIN KaneHgapHbIA NnaH.

Onepauus MpepaLwecTBEHHNK NPOLOIIKUTENBHOCTb CtoumocTtb
HopMarnbHas WHTEHCMBHas HopManbHasi WHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MoOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbBINA aHanus.
PaboTta MpepwecTtByoLwas MpogonmkMTenbHOCTb Tpynosble pecypchl (Yen)
paboTta (aHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, 4 1
E B 1 2
XK 0, E 3 3
4 OueHnTe sKoOHOMUYECKYH 3h(PEKTUBHOCTL KaXKAOro U3 HUXKe nepeyvncreHHblx npoektoB. Paccuutaiite IRR n NPV,
€CINU 3HaYeHns KoaduumeHTa ANCKOHTUPOBaHNUsS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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