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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucuunnuubl: CdhopmupoBaTb KOMMAETEHUUW oby4vaiowerocs B cdepe peanusaumm COBPEMEHHbIX
MeLManpoeKkToB

1.2 3apgauv AMcUMNUHbI:

03HaAKOMUTb CTYEHTOB C METOAMKOM MHOrobakTOPHOro aHanuaa nepcrnekTuB 3anycka MegmanpoekToB

Jatb npeacrtaeBrnieHMe 00 OCHOBHbIX KOMMOHEHTax YnpaBfieHMsi COBPEMEHHbIMUM MeauanpoekTamu BblpaboTaTb
npakTU4eCcKne HaBblkU peLleHns TBOPYECKNX 3a4ad No peannsaumm NnpoekToB B chepe meana

1.3 Tpeb6oBaHusA Kk NpeaBapUTeNbLHON NOAroTOBKe 06yyvatroLerocs:

MpenBapuTenbHasi NOAroTOBKA NpegnonaraeT co3gaHne OCHOBbI AN (POPMUPOBAHUSA KOMMETEHUMIA, YKa3aHHbIX B M.
2, NP1 N3y4eHUN OUCLIUMNIIUH:

KoHTeHT-aHanuTtuyeckne nccnegosanns CMIU

TeHOeHUMM pa3BUTUS MUPOBOI Me4ManHayCTpum

MegnaskoHoMMKa

YnpasneHue npoekTamu

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-2: Cnoco6eH ocywecTBNATL pa3paboTKy KOHLeNuun aBTOPCKMX NPOEKTOB B chepe KypHanmcTukm

3HaTb: OCHOBHblE METOOOSOMMYECKNE NOAXOAbI K ynpaBrieHnto MegmanpoekTammn

YMeTb: BblAENNTb OCHOBHbIE NPOEKTHbIe CTPYKTYPbI yrnpaBlieHUA

BnapeTtb: HaBblkamMun ynpaBneHuns nnaHMposaHMeM, pmHaHcoBbIM npodunemM n puckamm npoektos 8 CMA

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O | KoHTakTHas
% % pabora MHHoBAaL,
HanmeHoBaHuWe 1 cogepxaHue pasgenos, QZ CP hOPMbI
TEM U y4eBHbIX 3aHATUN GE) =i Nek. Mp. (4achbt) o
O & | (uachl) | (uacs) sanATn
>
s
Pasgen 1. CoBpeMEHHbIN MeananpoekT 1 ero
cneumdpuka
Tema 1. lMoHATUE MeamanpoekTa.
CoBpeMeHHble MeananpoeKkTbl B KOHTEKCTE
HOBbIX MHGOPMALNOHHBIX TEXHOSTOTMIA. 5 16
OcobeHHOCTN MeagnanpoayKkra, ero
BaXKHeuNLIne xapaktepucTukn. Baammocsasb
mMeauaTtoBapa ¢ npoektom B CMU.
Tema 2. HoBas n TpaguumoHHas
megunacuctemsbl. Kpusnc cuctemol CMU,
MOWCK HOBbIX PEKNaMHbIX MeauaHOCUTENEN. > 16 un

MeamnanpoeKkT Kak MHCTPYMEHT BMUSAHUA Ha
LeneBble ayguTopun B HOBOW cUCTEMe
MeauakoopamHar.

Pasgen 2. CtaHgapTbl MegnanpoekTHOro
MeHempKkMmeHTa B Poccum 1 3a pyGexom.

Tema 3. MegumanpoekT — B Poccum 1 Ha
3anage. OCHOBHblE METOO0NOrMYECKMe
noaxoAbl K ynpaBreHuo MeamManpoeKkTamMu.
CBopf 3HaHWU NO yNpaBfeHUio NpoeKkTamu. 2 16 nn
Mpoekt PMBoK. OcHoBHble cTaHgapTbl PMI,
IPMA. CpaBHUTENbHbLIN aHanM3 MeTo40NOrMNn
PMBoK n P2M.

Tema 4. MegmanpoekT Kak co3gaHue n
MOZEpPHM3aLUNSA kKaHana KOMMYHMKaLUN.
MefgmanpoekT B yCNoBUSAX peanbHOCTEN
Poccun: ocobeHHOCTM NnaHnpoBaHns n
peanusauunn. KOHKypeHTHOe nosne v NoucK
HOBbIX HULL B COBPEMEHHbIX MeauacucTemax.

Pasgen 3. YnpaBsneHue peanusaunen
MegunanpoekTa




Tema 5. YHUKanbHOCTb MeananpoekTa.
Cpokn megmnanpoekra. lNocTtaHoBKa Lenu.
CtpykTypa megmanpoekTta. CueHapum
npoekTta. AHanu3 puckos. brogpxeT
Meguanpoekrta. OrpaHn4eHus
MmegunanpoekTa. lNpoekTHas komaHaa.

Tema 6. OppeKkTMBHOCTL COBPEMEHHOIO
MeguanpoekTa. Cneunduka pbIHOHYHOTO U
KOHKYpeHTHoro aHanusa CMW.
XapaKTepuCTUKN KM3HEHHOTO LIMKNa 2
MeauanpoekTa B pasnnyHbix cermeHtax CMU
— nevyaTHOM, paguo, TeNeBU3NOHHOM,
ceteBomM. OueHka puckoB npoekta 8 CMU.

16

WUtoro B cemecTpe (Ha kypce ansa 3A0) 8

16

KoHcyrbTaumm 1 npoMexyToyHasi atTectaumst

92

(3aue) 0.25

Bcero koHTakTHas pab6ora n CP no

12,25

AUCLMMNIMHE

92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpegycMOoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBaAHUSA pe3ynbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHUBaHUA

Ko HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHUA pesynbTaToB 06yyeHus
KoMneTeHummn cpencrtea
dopMynunpyeT NoOHATME MeAuanpoeKkTa, COBPEMEHHbIE MeananpoeKkTbl B
KOHTEKCTE HOBbIX MHOPMALMNOHHLIX TeXHomorui. NMoeecTByeT 06
0CODOEHHOCTAX MeManpoayKTa, ero BaXHenWmne xapakTepucTuku, M
B3aMMOCBA3b MeamaToBapa ¢ npoektom B CMU. PaKTMKO-OpNEHTMPOBaHHbIE
MK-2 3agaHus.
Bonpockl anga yctHoro
Bblgenset OCHOBHbIE METOA0SOMMYECKUE NoaXoabl K yNpaBneHuto
cobecenoBaHus.

MegnanpoeKkTamu.

MCI'IOJ'IbSyeT HaBblKM ynpaBlieHne peanmsaumeﬁl MegunanpoekTa.

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA CROPMUPOBAHHOCTY KOMMNETEHLWI

YcTHoe cobecenoBaHue

MucbmeHHas paboTa

3auTeHo

OOyuvatowmicsa gan nosHbIn,
ncyepnbiBaoLLMiA OTBET, ABHO
JEMOHCTPUPYIOLLMIA rNy0oKoe NOHMMaHue
npobnemsbl, o6nagaHne LWNPOKOM
apyauumnen B oueHnBaemon obnactu.
Kputnyeckuin, opurnHanbHbIn NOAXOA K
nccrnegyemomy marepuany

He 3auteHo

Obyuvatomiics He BbINOMHUN 6ONbLINMHCTBO
N3 NPeANOXEHHbIX 3aaHnIA, He CMOor
N3NOXUTb CcoaepXKaHue, 4onyCTun
CYLLECTBEHHbIE OLUMOKM B OTBETE Ha
BOMNpOCkI NpenogasaTens HesHaHue
3HAYUTENbHON YacTW NPYHUUAMANBHO
Ba>XHOW YacTu nccneaoBaHHoOW Npobnemsi..
MHorouncneHHble rpybble owmndKu.

5.2 TunoBble KOHTPONbHbIE 3a4aHUA TN UHble MaTepuanbl, Heo6XoAuMbIe ANsl OLEeHKU 3HaHUMN, YMEHUN,
HaBbIKOB U (UNK) oNbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n |

®opMynMPOBKM BOMNPOCOB

Kypc 2

1 | MecTo MeaManpoeKkToB B TPaAULIMOHHOM N HOBOW cucteme MmeanabusHeca




MeD,VIaI'IpOGKTbI KaK HOBbl€ PEKITaMHbl€ HOCUTENN

CraHgapTbl ynpasneHusa npoektamu: IPMA n PMI.

CpaBHutenbHbI aHanna metogonorui PMBoK 1 P2M.

MeD,VIaI'IpOGKT KaK co3gaHune n mogepHusaund KaHarna KOMMyHUKaulnun.

OcoGeHHOCTM peanusaluy MeguanpoekTa B POCCUACKOM permoHe

MocTaHoBKa Lenu 1 3agad MeguanpoekTa.

AHanus puckoB MeguanpoekTa

KomaHga meguanpoekTa.

OpFaHVI3aLI,I/IF| MegunanpoeKkTa

MeaunanpoekT 1 MeananpoayKT.

OcHOBHbIe aTanbl pa3pa60TKV| 6usHec-nnaHa MegunanpoekTa.

MokasaTenn adhpeKTMBHOCTU MegmanpoekxTa.

npOGKTHbIe CTPYKTYpPbI yNpaBneHua: MNoHATUE U BUObI.

XapaKTepMCTMKVI XU3HEHHOro UuKna MmeguanpoeKkTa B ne4yaTtHOM CermMeHTe CMN

XapaKTepMCTMKVI XN3HEHHOIo UuKna MmegnanpoekTa B pagno-cermeHTe CMIN.

XapaKkTepuCTHKUN XN3HEHHOTO LMKIa meguanpoekTta B TB-cermeHte CMU.

XapaKTepMCTMKI/I XU3HEHHOro uukna MmegunanpoeKkTa B MHTepHeT-CeFMeHTe CMW.

RSN QP N U N G N\ L N [JUUUS. N N [ N N N (NS
o|lo|N|o|a|lr|lo|d|a|o|O|@(N[@|a|H|wN

Cpynnbl BAMSHUS MeananpoekTa

N
o

Wccneposanuna oo CTapTa MeananpoekTa

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

He NpefyCMOTPEHO
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3aAayu, KEUChbl)

OpraHun3aLoHHO-3KOHOMUYECKUI aHann3 peanu3oBaHHbIX MeananpoeKkToB U3 BbIOpaHHOro cerMeHTa meana

AHanus cyLLecTBYIOLMX TBOPYECKUX U BU3HEeC-Moaenen MeananpoeKkToB POCCUNCKMX TeNeKkaHanos,
paanMocTaHLUMIN, MHTEpHeT- 1 nevaTHbix CMU

PaspaboTka KoHLenumMn megmnanpoekTa B BblbpaHHom cermeHTe CMU

AHanus pasnuyHbIX 3TanoB peanusaumm MeananpoekToB KOHKPETHOMO POCCUNCKOrO pernoHa

AHanu3 KoHKypeHTHOW cpefbl MeananpoekTa

5.3 MeToau4yeckue matepuarnbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HAaHUN, YMEHUN, BNageHMn (HaBblKOB
1 (MNK) NpPaKTU4YEeCKOro onbiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HoOM aTTecTauum U NopsaaokK NIMKBMAALIMA akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucUmniiMHe

YcTHas + MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE NHas

5.3.3 OcobeHHOCTHK NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

HeoTbemnemMoi 4acTblo NPOMEXYTOYHON aTTecTaummn ABNAeTCA OpraHn3aLMOHHO-3KOHOMUYECKUIA aHann3
peann3oBaHHbIX MeaManpoeKToB 13 BbIBpaHHOro cermeHTa Meava.
MpOoEKT BbINOMHAETCH MHANBUAYANBHO, NGO TBOPYECKUM KONNEKTUBOM (He Gonee Tpex y4acTHUKOB).

6. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE AUCLUUNMIIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka
6.1.1 OcHoBHas y4yebHas nutepaTtypa
Benwbin, E. M., YnpasneHue npoekramu - https://www.iprbooks
PomaHoBa, U. B. Mockea: Ait [n Ap Meama 2023 hop.ru/127576.html
MypTasuHa, M. L. YnpaBneHne npoektamu B Hosocubumpck: https://www.iprbooks
chepe NHpopMaLMOHHbIX HoBocnbupckuit hop.ru/126640.html
TexXHosormm rocyapCTBeHHbIN 2022
TEXHNYECKUN
yHUBEpcuTeT




Bactoykosa, T. C.,

yn paBnieHune npoekTamun ¢

Mockea: VIHTepHeT-

https://www.iprbooks

Lepxo, M. A., ncnonb3oBaHnem Microsoft YHuBepcuTeT hop.ru/133988.html
MBaHueBa, H. A, Project WHdpopmaunoHHbIX 2024
MyxHavesa, T. I. TexHonorun (MHTYWUT),
A MNun Ap Meauna
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
Tpowuukas, H. H. YnpaBneHue npoektamu Mocksa: Poccuinckuii https://www.iprbooks
YHVMBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)
Konogues H. H. MonuTtuyeckue c n 6vor- http://publish.sutd.ru/
KOMMYHUKauun B megma al_gHGFeJIEIEI)'ﬂypr. 2024 tp_ext_inf_publish.ph
p?id=20249508
Maawunkuna, E. U. BbuaHec-nnaHupoBaHune . https://www.iprbooks
Mockea: Ain Nu Ap Meana 2023 hop.ru/127568.html
KucnmusiHa A. A. MapkeTuHr coumanbHbIX . http://publish.sutd.ru/
meama Ca%(III-greJSPr%ypr. 2023 tp_ext_inf_publish.ph
p?id=2023144
KopoukoBa C. A. PeknamHbie n PR- http://publish.sutd.ru/
KOMMYHMKaLun B CankTt-leTepbypr: 2023 tp_ext_inf_publish.ph
rnobansHon crnerynta p?id=20239459
MeLManHayCcTpun
LLlenoHaes, C. U. YnpaBneHne npoektamu B CankT-MeTepbypr: CaHkT- https://www.iprbooks
CMK MeTepbyprckuii hop.ru/102985.html
rocyaapCTBEHHbIN 2017
yHuUBEpcuTeT

NPOMBbILLUINEHHbIX
TEXHOMNOIMMN N gnsanHa

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTenbHbiM pecypcaM. Pasgen. MHdopmaTrka un
WHpopMaLMOHHbIE TexHoNnormn» [OnekTpoHHbln pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6
basza gaHHbIx MnHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI
MwuHucTepcTBa B ceTu VIHTepHeT» [ONEeKTPOHHbIN pecypc).
URL: http://feconomy.gov.ru/minec/about/systems/infosystems/®enepanbHbiii 06paszoBaTenbHbli NopTan « QKOHOMMUKa
Coumonorusa MeHeaxmeHT» [OnekTpoHHbIn pecypc]. URL: http://ecsocman.hse.ru
Bbasbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaunoHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbi pecypc]. URL: https://www.restko.ru/
OnekTpoHHO-bMbnnoTedHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

6.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHue maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6Xo0AUMOM AN OocyLeCcTBNeHUsa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopusi

OcHalleHune

KomnbloTepHbIN knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbIO MOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem gOCTyna B 3M1EKTPOHHYIO MHOPMaLMOHHO-

o6pasoBaTen bHYIO Cpeay

JlekunoHHas
ayauTopust

MynbTumeauiiHoe o6opyaoBaHue, cneumannsnpoeaHHas mebenb, Aocka
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