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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb pgucumnnuHbl: (QOPMMPOBAHME 3HAHUA O TEOPETUYECKMX W MNPUKNAOHbIX acnekTax nnaHupoBaHUs
npodeccnoHanbHoOM Kapbepbl 1 OCHOB NMAEPCTBA

1.2 3apgauv AMcUMNUHbI:

— onpeaennTb CYLLHOCTb Kapbepbl, ee BUAbl U CNOcoObl yNpaBneHus;

— BbISABUTb CNeundnKy KapbepHbIX MPOLLECCOB, 3aKOHOMEPHOCTU NX NPOSIBIEHUS, (PaKTOPbI, BAKSIOLLME HA UX XO[;

— paccMOTpPETb COBPEMEHHbIE TEHAEHLMN UCCIEA0BaHNS Kapbepbl N KapbEPHbIX NPOLECCOB;

— onncaTtb OTeYECTBEHHbIE 1 3apybeHble NOAXoAbl K U3y4YeHUIo NMMAepCTBa U CTUNEN PYKOBOACTBA;

— pa3paboTaTb TEXHOSOMMM camoakTyanmMaauumn 1 NoBbILEeHUS 3PEKTUBHOCTM NNOEPCKUX KAYECTB;

— chopmynmMpoBaTb pekomMeHaaumm no NnaHMpoBaHMIO 4ENOBOM Kapbepbl M peanu3aumnmn KapbepHbIX Lienen.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputensbHas NoaroToBKa npeanonaraeT co3gaHne OCHOBbI Ans (OPMUPOBAHUS KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUMNIIVH:

CoBpeMeHHbIi POCCUACKMIA MeanMaaunckypc

MepgmnaskoHoMMKa

YnpaBneHue npoektamu

MpodeccroHanbHble 06513aHHOCTM COBPEMEHHOMO pedakTopa
MponsBoacTBeHHas npakTuka (NpodeCccnoHanbHO-TBOpYECKas NpakTuka)

2 KOMMNETEHUWUN OBYYAIOLLEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: OCHOBHble MPUHUMMLI MMAHUPOBAHUA Kapbepbl, YHKUMM Nuaepa B Mpouecce peanusaumn ynpasrieHYeckom
[esTeNIbHOCTW; OCHOBbI MOAFOTOBKW, PYKOBOACTBA M KOHTPOIS 3a peanvaaumnei NpoekTamu.

YMeTb: COCTaBMsATh NMaH Kapbepbl, CO34aBaTh U peann3oBbiBaTb NPOEKTLI; BbISBMATE 0COOEHHOCTM yNpaBreHnsl MpoeKTamu
Ha pa3sHbIX CTaausAX, OCYLLECTBNATL KOMNETEHUMW NuAepa B paMKax NMoATrOTOBKM U peannsauum NpoeKkToB.

BnapeTb: HaBblkamu pa3BnTna 1 nNnaHUMpPoBaHUA Kapbepbl, pa3pa60TKV| n peann3aummn nNpoekToB; HaBblkaMn N MeTodaMu
ynpaBneHnsa B paMKax NoArotToBKM U peanu3auun npoekTtoB, MeTodaMn OUEHKM U pa3BUTUA NnOepcKoro noteHuuana;
aHalrmmMa3oM nngepcKkux Ka4ecTs JIMYHOCTU.

YK-3: Cnoco6eH opraH1M3oBbIBaTh U PYKOBOAUTL PaboToil KoMaHAabl, BbipabGaTbiBasi KOMaHOHYO CTpaTeruio Ans
DOCTUXEHUA NOCTaBIeHHOM Lienu

3HaTb: OCHOBHbIE MOHATUS U NpUHUUNbI NilaHnpoBaHUA I'IpOdDeCCVIOHaJ'IbHOVI Kapbepbl, U cnocobbl ynpaBrieHusa er; OCHOBbI
co3gaHuA pa6oq|/|x KOMaHA; OCHOBHble 3Tanbl KOMaHﬂ,OO6pa3OBaHMﬂ, (DYHKLI,VIVI nnaepa B COBpeMeHHOM obwecTee,
oTe4yeCTBEeHHble U 3apy6e>|<Hb|e noaxoAbl K U3yveHuto nuaepcrtea n cTunen pykoBoAcCTBa.

YmMmeTb: pa3p368TblBaTb nnaH pas3BuUTUA Kapbepbl; aHanm3npoBaTb 3Tanbl MJAaHAPOBaAHMA W MNOCTPOEHUA Kapbepbl,
MCNoJib30BaThb ONTUMalibHble CTUITU PyKOBOACTBA KOMaHOM B COOTBETCTBMM C NOCTABNEHHbIMU 3a4a4aMu.

BnapeTb: HaBblikamu npoesegeHnaA NNYHOCTHOW AMAarHOCTUKW; HaBblkamu aHanumsa KapbepHbIX OXMaaHun m I'Ipeﬂ,l'lO‘-ITeHVIVI;
HaBblkaM aHalnn3a TeKylwlero ﬂpO(beCCVIOHaJ'IbHOFO CcTaTtyca; HaBblkaMuy onpegeneHna npuMepHbIX BapUaHTOB KapbepHbIX
NnaHoB; TEXHOJTIONMAMU MO KapbepHOMY NMpOoABUMXEHUIO; HaBblkaM aHanm3a 1 Koppekunn 3aTtanoBs npoasmxeHua no KapbepHon
NnecTHuUe, HaBblkaMu S(D(?beKTMBHOFO ynpaBneHus KOMaHOW; HaBblKamu opraHunsaummn KOMMYHVIKaLI,VIVI npu peann3aunmn
Pa3NNYHbIX MPOEKTOB.

YK-6: Cnoco6eH onpegensiTbe U peanv3oBbIBaTb NPUOPUTETLI COGCTBEHHOW AeATENBLHOCTU U CNOCO6LI ee
COBepLUEeHCTBOBAHUS Ha OCHOBE CaMOOLIEHKM

3HaTb: OTeYeCTBEHHbIE U 3apy6e>KHb|e KOHUenuun ynpasneHuna BpemMeHeM; MeTOoAdbl U CUCTEMbl yrnpaBlieHUA BpeMEeHEM
oTe4yeCTBEHHbIe U 3apy6e>|<Hb|e MEeTOAUKN CaMOOLEHKM U CaMOKOHTPOJIA; OCHOBbI CaMoperyndauum n camoynpaBiieHus,
NpUHUMNbI CaMopa3BUTUA U CaMOO6pa3OBaHMﬂ B KOHTEKCTe MOCTPOEeHNA KapbepH0|7| CTpaTermm B CBA3U C 3anpocamMn pbliHKa
TpyAa, TeXHONormm camoakTtyanmsaunm n noBblLLUEeHUA 3Cb(beKTI/IBHOCTI/I nunaepa.

Ymethb: NPUMEHATb CUCTEMY YyNpaBJ/ieHNA BpeMeHeM; Npon3BognTb CaMOOLEHKY JIMYHOCTU, onpenendaTb ee Buabl U YPOBHU,
paspa6aTb|BaTb CUCTEeMy CaMOKOHTPONA C uenbio onTuMmsaunmn npouecca pa3BUTUA Kapbepbl, NCNONMb30BaTb TEXHOJIOTMAU
pa60TbI nnaepa B COOTBETCTBUMN C JTMYHBIMU LIENAMU N LLENAMUN HYIeHOB KOMaHabl.

BnapeTb: MeTogamu uenenonaraHusi, HaBblkamm npoesegeHna aHann3a npmopuTeToB I/IHLI,I/IBI/ILI,yaJ'IbHOVI CcTpaTtermm pasButua
Kapbepbl C NpuMmeHeHnem TEXHONOMrM camoperynaummn, a TakKkKe C nNpuMeHeHneM COBpPeMEeHHbIX (bOpM n mMetonos
3,qopOBb906epera+0u.|,el71 [eATeNlbHOCTU; HaBblkaMW NJN1aHWPOBaHUA CBOEro BpeMeEHW; HaBblkaMU WUCMNOJSIb30BaHUA CUCTEMbI
ynpaBneHna BpeMeHeM KaK JIMYHbIM, TakK U opraHum3auumn, HaBblkaMu NUMAOEpPCKOro nosegeHuda, KoMaHOHOro nuaepcrtea U
coTpyaHmn4decTBa.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
o ;E) paboTta " ®
HanmeHoBaHWe 1 cogepxaHne pa3gernos, 8 = CP ;)gofnat:l. Texopwclearo
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Tema 1. )KusHeHHble nnaHbl U Kapbepa.
CyTb kaTeropmm «kapbepay. Bugpl kapbepbl.
[enosas kapbepa u ee Buabl. Mogenu
KapbepHbIX npoueccoB. OCHOBHbIE
XapakKTePUCTUKN MOHATUS «ynpaBneHune
JenoBou kapbepon». [yTn passutng
Kapbepbl. YnpaBrneHne Kapbepon ¢ No3nummn
cucTemHoro nogxoga. dopmmpoBaHue
Kapbepbl U KapbepPHbIA POCT.

Tema 2. YnpaBneHue kapbepHbiMu
npoLieccamu 1 Kapbepon.

"ocymapcTBO 1 06LLIECTBO Kak CyObEKTbI
ynpaBreHnsi KapbepPHbIMW NpoLieccamu.
OpraHusauus kak cyObekT ynpaBneHus
KapbepHbIMK npolieccamn. iHamemug kak
CybbeKT ynpaBneHusi Kapbepon.
CopaepxaHue 1 opraHnsauns 4eaTenbHOCTH
Mo ynpaBfeHno KapbepHbIMU MpoLeccamu.
HecTtaHgapTHble doopMbl pa3BUTUA Kapbepbl
paboTHMKOB B opraHusaumun. FeHaepHbin
acnekT B kKapbepe. BrnusHue kapbepHoro
pocTa Ha Nn4HocTb. CUHOPOM
"npodeccnoHanbHOro BbiropaHmna”.

nn

Tema 3. lNnaHupoBaHue KapbepHbIX
NpoLEecCcoB B OpraHn3aumu.

YKn3HeHHbIe UUKMbl 1 aTanbl
BHYTpPUOpraHn3aLnoHHON kapbepbl. Cnuctema
nnaHupoBaHus kapbepbl A. Maiio. OueHka
paboTbl 1 paboTHMKOB. MeToabl U CUCTEMBI
oueHkn. CTpaTernvm npoBeAeHust OLEHOK.
MpodeccnoHanbHoe 00yveHne, pa3BuTMe U
noBblleHne kBanudukaumm. HanpaeneHus
00y4yeHunsa nepcoHana. Otansl
KkopnopaTusHoro obyyeHusi. OueHka
adppekTnBHOCTM 0OYyYeHuUs. MNokaszaTenu n
LUKarnbl OLEeHNBaHUSA pe3ynbTaTUBHOCTH
Tpyda. MeTtoapbl oueHkM pe3ynbTaTtoB Tpyda
(ynpaBneHue no uensam, ynpasneHve
pe3ynbTaTUBHOCTbIO, aCCECMEHT-LIEHTD,
meToq «360 rpagycoB», KCNpecc-OLeHKa,
arrecrauyus).

[omKkHOCTHbIE NepeMeLLeHns paboTHMKOB.
Buabl 4OMKHOCTHOMO NepeMeLLeHuns.

nn

Pasgen 2. JlugepcTtBo, pykoBOACTBO M acnekT
BNacTu B NilaHNPOBaHUN Kapbepbl
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Tema 4. KoHuenums nuaepcTea B KapbepHOM
NPOABWKEHMNMN.

MoHaTne n BuAbl NuaepcTsa, PyHKL MM
nngepa. OnTMManbHOe COOTHOLLEHME PUCKOB
N pecypcoB Kak BbIOOp NMaepckon nosuummn.
OcHoBHble kayecTBa nuaepa v
ynpasneHyeckue ponu (M.MuHubepr).
CutyaumoHHas mogenbs nuaepcTia . Xepcu
n K.bnaHwapa. OTeyecTBeHHbIE U
3apy0exHble noaxoabl K U3y4eHuto
nnaepcTea u CTUMNen pykoBoaCTBa.
OcCHOBHble HarnpaBneHuss padoTbl
pPYKOBOAUTENS: NPOrHO3MPOBaHKe,
niaHUpoBaHWe, opraHm3aums,
KOOPANHMPOBAHWE, KOHTPOIb.
YnpaeneHyeckas peweTka bnenka-MoyToHa.
YnpaBneH4yeckue napaavrmbl B perynspHom
MEHEeKMEHTE.

OCHOBHble MOAENN NPUHATUSA
yNpaBIieHYECKMX PELLEHWUA: HOPMATUBHbIE U
onucaTensHble. COOTHOLLEHNE BPEMEHHbIX
3aTpar 1 nony4yaemMbix pesdynbTaToB (MPUHLMN
MapeTo). MNpuHATME peLleHmns B yCIOBUNAX
nMMmuTa BpeMeHu. Metoabl 1 CTUN NPUHATUS
peweHun. [lenermpoBaHne NOSIHOMOYUN U
KOHTpOIb pe3ynbTaTtoB. [penmyLiecTsa u
npasuna genervposaHus. ConpoTuBneHne
nenernpoBaHuio. OWNbKkM aenerMpoBaHus.
MpUHUMNBI KOHCTPYKTUBHOWM OBpaTHOW CBA3M.

Tema 5. Bnactb kak cchepa
npodeccuoHanbHON 3aHATOCTU.
deHomeH "BnacTb", MMdbl 0 BMacTu.
CTpyKkTypa 1 npaBuna BnacTw.
Knaccudmkauusa ocHoBaHui BnacTtu (k.
®peHy, b. PaBeH). Cuctema 1 penTuHr
BnacTtu. OTnununsi BNacTu OT yrpaBneHusl.
Kapbepuam Bo BrnacTtu. Owmnbku BnacTu.

nn

Pasgen 3. Tpygosou noTeHuman cCoTpyaHUKOB
opraHusaumm 1 npogeccrmoHanbHoe
camopasBuTue

0,43




Tema 6. NMoTpeBbHOCTM U MOTUBbLI TPYAOBOIO
nosefeHus1.

MpuHUMNBI M DYHKLMN CTUMYNTMPOBAHUS
TpyZoBou aktmeHocTu. Cpeacrtea
BO30ENCTBMSA Ha MOTUBALNIO COTPYAHUKOB.
MaTepuanbHas n HemaTepuarnbHas
MoTmBauusi. COOTHOLLEHME rpynn
notpebHOCTEN B TEOPUAX MOTMBaLUN
A.Macnoy, K. Anbaepdepa,
I.MakKnennanga, ®.l'epubepra. dakTopbl,
MOBbILIAKOLLNE UMW MOHMKAOLWME MOTMBaLMIO
YneHoB pabo4ero KONneKkTMBa.
MoTurBaUUNOHHBIN NnoTeHuman padotsl (MIP).
Cuctema ctumynupoBaHus Tpyaa. Bugbl n
PYHKLMN CTUMYITMPOBaHWS (MOOLLPEHNS U
HakasaHus). [peogoneHne conpoTUBNEHUS
nHHoBaumsaM (meTog Change Master).
KoHbnukTsl 1 nx yperynmpoBaHue.
KopnopaTtuBHas KynbTypa kak cuctema
perynsiuMm MoTUBaLMOHHLIM NOTEHLMANOM
opraHusaumm n dpaktop
KoMaHgoobpasoBaHusi. CTpykTypa,
KOMMOHEHTbI M OYHKLMN KOPNOpaTUBHOM
KyNbTypbl. DNEMEHTbI NoaAepXKaHus
KoprnopaTuBHOW KyrnbTypbl. POopMbl nepegaun
W cTpaTernv pasBuTUsi KOprnopaTUBHOM
KynbTypbl. TeXHONormm TMMOounauHra: uenm,
3agayun, metoamkn. OCHOBHbIE 3Tanbl
komaHgoobpasoBaHusa. ObbeanHeHne
KOMaHAbl Ansi peleHns npodnembl.

Tema 7. CamopasBuTUE NIMYHOCTHU
npodeccuoHana.

MOHSATME NUYHOCTL U NINYHOCTHbIE
NpOCTpPaHCTBa B COBPEMEHHOM MUPE.
JInyHocTb NpodeccmoHana — ocO6eHHOCTH 1
Tunonoruun. akTop CaMOOLEHKN B Pa3BUTUM
npodeccuoHanmama. XapakrepucTuku
CaMOaKTyanmn3npyoLWmncst MMYHocTH (A.
Macnoy) B npodeccrmoHansHou cepe.
Teopus camoadhPeKTUBHOCTU NIMYHOCTU A.
BaHaypbl B npoheccuoHansHom
aesitenbHocTU. MNonHOLUEHHO
dyHKUnoHMpytoLas nuyHocTb (K. Pompkepc).
lMpumeHeHne Teopum coumanbHOro MHTepeca
1 coumnanbHon akTuBHocTK A. Agnepa K
TMnonoru3aumm TM4YHOCTH nNpodpeccrnoHana.
Teopusi AOMUHUPYIOLLMX LLEHHOCTHbIX
opueHTaumn . Onnopta. MNoHsTue «3penasi
NINYHOCTbY U CKU3HEHHAs NO3ULUSY;
opMUpPOBaHME MOEHTUYHOCTM NMNYHOCTH (3.
OpukcoH, K. XopHu). MpuHumunbl
camopasBUTUsi U camoobpas3oBaHusl B
KOHTEKCTE MOCTPOEHMS KapbepHOW cTpaTermmn
(oBy4eHure ONUHOK B XN3Hb, 0Oy4eHne
LUVMPUHOIO B XXM3Hb, CAMOMOTMBALNS K
0ByueHuio).

AC
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Tema 8. KoHuenuma camomeHegkMeHTa.
Llenb u doyHKLMM cCaMOMEHeKMEHTa.
OueHka cOBCTBEHHOW OPraHM30BaHHOCTMU.
CamMoMeHeKMEHT Ha OCHOBE AMHAMUKU
TPYLOBOW aKTMBHOCTU (NOABEMbI 1 cnagpl,
camopasrpyska). TexXHUKN ynpaBneHus
cTpeccoM. IHanBuayanbHbIN pUTM
paboTtocnocobHocTu. BbisiBrieHue n
yCTpaHeHMe NPUYMH NOKPaCcTUHALNN.
Cuctema uenen: gonrocpoyHble, 2 5
CcpenHecpoYyHble 1 Tekywme uenu. MNpuHumnb
noctaHoBku uenen no SMART. SnemMeHTbI
Management by Objectives. 3Tanbl cosgaHus
JINYHOW CUCTEMbI TaM-MEHEMKMEHTA.
AKTUBHbLINA, peaKkTUBHbIN U rTMOKNIA TanM-
MeHepKMeHT. MeToq paccTaHOBKM
npuopuTeToB (MaTpuua dndeHxayapa).
OnepaTuBHOE 1 JONTOCPOYHOE
niaHupoBaHue.

7,75

AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 17 34

56,75

KoHcynbTaumm 1 npoMexyToyHast aTTectaumst

(3auer) 025

Bcero koHTakTHas pabota un CP no

51,25 56,75

OVUCUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo
5. ®OHJ, OLIEHOYHbLIX CPELCTB ANA NPOBEAEHUSA NPOMEXYTOYHOW ATTECTALIUMK

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaAHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUSA

Kopn
KoMneTeHUun

MokasaTtenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|

HavmeHoBaHWe OLEeHOYHOro
cpencrtea

YK-2

M3naraet OCHOBHblE NpUHUMNbI NNaHUPOBaHUA Kapbepbl, (byHKLI,MM
nnaepa B npouecce peann3aumn ynpaBnqueCKoﬂ AeATEeNIbHOCTHU;
OPUEHTUNPYETCHA B OCHOBaX NOAroTOBKU, PYKOBOACTBA U KOHTPOJ1A 3a
peanmsaumeﬁl npoekrTamu.

CocTaBnsieT nnaHbl Kapbepbl, CO3aHNA N peann3aunn npoekTa;
BbISIBNSIET 0COBEHHOCTHN ynpaBJieHUA NPpOeKTaMn Ha pa3HbiX CTagusx,
OocCyLlecTBNnAeT kKoMmneTeHUunn nmgepa B pamMmkax nogrotoBku n
peanusaunm NpoeKkToB.

Paapa6aTb|BaeT N peanun3oBblBaeT NPOEKTbl; AEMOHCTPUPYET HaBbIKN U
MeToObl ynpaBlieHNA B paMKax noaArotoBkn 1 peann3aumm npoekTos,
MEeTOObl OLLEHKU N pa3BUTUA NnMAaepckoro noteHuuana; aHanms
nnaepcKnx KavecTB JIMHYHOCTU.

Bonpochkl gnst ycTHOro
cobecefoBaHus
MpakTnko-opMeHTUpPOBaHHbIE
3apaHusa

YK-3

MNanaraeTt 0CHOBHbIE MOHATUSA W MPUHLIMMbBI NITAHUPOBaHMS
npodbeccroHasnbHO Kapbepbl, U CNocobbl yNpaBeHnst eto; 0OCHOBbI
co3faHus paboumnx KoMaHz; OCHOBHbIE 3Tarnbl KOMaHA00Gpa3oBaHus,
hYHKUMM Nnepa B COBPEMEHHOM OGLLECTBE, OTEYECTBEHHLIE U
3apy6exHble Noaxoabl K U3y4eH o NaepcTBa v CTUnein pyKoBOACTBa.
PeanuayeT nnaH pa3BuUTUSi Kapbepbl; aHaNU3NpyeT aTanbi
MNaHMpPOBaHMs U NOCTPOEHMS Kapbepbl, UCMOSb3yeT OnTUMarbHble
CTWUNW PYKOBOACTBA KOMaHZOWM B COOTBETCTBUM C NOCTaBMEHHLIMM
3agadvamu.

MpoBoAWT aHaNU3 NMMYHOCTHOW AMArHOCTUKM; aHaNU3 KapbepHbIX
OXMOaHUI M NPeanoYTeHUiA; aHanu3a TeKyLero npodeccuoHanbHoro
cTaTyca; onpeaensieT NpuMepHble BapuaHTbl KApbePHbLIX NIaHOB;
TEXHOJIOMMM MO KapbePHOMY MPOABWRKEHMIO; MPOBOAUT aHaNu3 1
KOPPEKLMIO 3TaNoB NPOABKEHUS NO KapbepHOW NecTHuLe,
AEMOHCTPUPYET HaBbIkN 3XPPEKTUBHOIO yNpaBneHss KOMaHOOoM; HaBbIKK
opraHv3auumM KOMMYHUKaLMWiA Npy peanusaumny pasnmuyHbIX NpOeKToB.

Bonpocbl ans ycTHOro
cobecenoBaHus
MpaKTUKO-OpUEHTUPOBAHHbIE
3agaHua

YK-6

KnaccucmumpyeT oTeyecTBeHHblE 1 3apyOeXHbIe KOHLeNLum
ynpaBneHus BpeMeHeM; MeToAbl U CUCTEMbI YNPaBEeHUs BpeMeHeM

Bonpocbl ans ycTHOro
cobecenoBaHus




oTeyecTBeHHbIe 1 3apyBexHble MeTOANKN CaMOOLIEHKN M CAMOKOHTPONS;
OCHOBbI CAMOPErynALUUA U caMoyrnpaBneHUs; NPUHLMMNBLI cCaMopasBUTUS
1 camooGpa3oBaHUsl B KOHTEKCTE NOCTPOEHUS KapbePHOW CTpaTernm B
CBAI3M C 3anpocamy pblHKa Tpyaa, TEXHOMNOMMN camoakTyanusaumm u
NoBbILLEHNA 3ODEKTMBHOCTM Naepa.

MprMeHsieT cucTeMy ynpaBneHusi BpeMeHeM; NPon3BOAUT CaMOOLIEHKY
NMYHOCTK, onpendensaeT ee BUObl U YPOBHU, pa3pabaTbiBaeT cUCTEMY
CaMOKOHTPONS C Lenbio ONTUMU3aLmnM npoLecca pa3sutus Kapbepbl,
UCnonb3yeT TEXHOMOrMK paboThl Nuaepa B COOTBETCTBUM C MUYHBLIMU
LensmMm 1 Lensmm YneHoB KomaHabl.

PeanuayeT meToap! LienenonaraHus, HaBblkM NPOBeAeHVs aHanmaa
NPYOPUTETOB MHAMBMOYANBHOW CTpaTernn pasBuTUS Kapbepsbl C
NpYMEHEHNeM TEXHOMOTMI camoperynaummn; HaBblK1 NaHMPOBaHUS
CBOEro BpeMeHW; HaBblKM UCMOMb30BaHWUA CUCTEMbI YPaBreHns
BPEMEHEM KaK NUYHbIM, Tak 1 OpraH13aLmm, HaBbIKU NUOEPCKOro
noBedeHUsi, KOMaHOHOro NAepPCTBa U COTPYAHUYECTRA.

MpaKkTMKO-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cnucrema v KpuTepmm oLeHNBaHUA

LWkana oueHnBaHuns

Kputepuu oLeHMBaHUA chopMMpOBaHHOCTY KOMMNETEHLUI

YcTHoe cobecenoBaHme MucbmeHHasa paboTa

3ayTeHo

3acnyxunBaeT CTyAeHT, 06HapyXUBLLIMI
BCECTOPOHHEE, CUCTEMATUYECKOE U
rnybokoe 3HaHue y4eBHoro un
HOpPMaTMBHOro MaTepuana, yMeLmi
cB06OAHO BLIMONHATL 3a4aHus,
npeaycMOTPeHHbIE NPOrpamMMon,
YCBOVBLUWIA OCHOBHYIO U 3HAKOMbIV C
[OOMNONMHNUTENBHON PEKOMEHO0BAHHON
nutepaTypom

He 3auTteHo

BbicTaBnsieTcs cTyaeHTaM, OGHapPYXUBLUMM
npoGenbl B 3HAHUSIX OCHOBHOIO y4eBHOro
maTepuana, AonyCcKaoLwmm
NpUHLUMNMAnNbHbIE OLUMGKMN B BbIMNOMHEHWUM
NpeayCcMOTPEHHbIX MPOrpamMMoit 3aAaHui.
Takoii oLleHKM 3acnyX1BaloT OTBETbI
CTYZEHTOB, HocsLLMe
HEeCUCTEMAaTU3NPOBAHHbIN, OTPLIBOYHbI,
NOBEPXHOCTHbIV XapaKTep, Koraa CTyAeHT
He MOoHMMAaEeT CyllecTBa U3naraeMbix Um
BOMPOCOB, YTO CBUAETENLCTBYET O TOM, YTO
CTY[EHT He MOXeET Aarnblle NpoAonkaTb
o6yyeHne unu NpucTynaTsb K
npocheccuoHansHon aeaTernbHocTn 6e3
[OOMNOMHUTENbHbBIX 3aHATUIA MO
COOTBETCTBYIOLLEW AUCLUNIIVHE

5.2 TunoBble KOHTPONbHbIE 3a4aHUSA TN UHble MaTepuanbl, Heo6XoAuMbIe ANsl OLEeHKU 3HAaHUMN, YMEHUN,
HaBbIKOB U (UNN) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n |

dopMynMPOBKM BOMPOCOB

Cemectp 2

CyTb KaTeropuy «kapbepa»

Henosas Kapbepa n ee Bnabl

Mopenun KapbepHbIX npoueccoB

Myt pasBuTUA Kapbepbl

dopmmpoBaHmMe Kapbepbl U KapbepHbIii POCT

Focyp,apCTBo 1 obLLEecTBO Kak Cy6'beKTbI ynpaslieHnA KapbepHbIMK nNpoLeccamun

OpraHusauus kak cybbekT ynpasneHust KapbepHbiMy npoLieccamm

NHanBug kak cybbekT ynpaBneHns kapbepoi

ConepmaHme n opraHmsauuna 4edaTernibHOCTU No ynpaBli€eHNIO KapbepPHbIMU npoueccamum

"eHOepHbIN acnekT B Kapbepe

YKn3HeHHble unKnbl 1 3Tanbl BHyTpVIOpI'aHVI3aU,VIOHHOl7I Kapbepbl

Cuctema nnaHupoBaHus kapbepbl A. Mario

olnl2|a|lo|e|~N|o|o|s|w|n|=

npOCbeCCVIOHaJ'IbHOG o6yL|eHV|e, pa3Butne U noBbilleHNe KBaJ'IVIC*)VIKaU,VIVI




14 MokasaTenu u Wwkanbl OLeHNBaHWSA pe3ynbTaTMBHOCTU Tpyada

MeTozbl OLieHKM pe3yrbTaToB Tpyaa (ynpaeneHue no uensm, ynpaeneHue pesynbTaTMBHOCTbI0, aCCECMEHT-

15 LeHTp, MeTog «360 rpagycoBy», 9KCNpecc-oLeHKa, aTTecTaums)

16 [omkHOCTHbIE NepemMellieHNs paboTHMKOB. Buabl 4OMKHOCTHOrO NepemMeLleHns

17 OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHaTne n Buabl naepcTBa, hyHKUMM nuaepa

19 OcHoBHble kavecTBa nugepa v ynpasneHyeckune ponu (IM.MuHubepr)

20 OTeyecTBEHHbIE 1 3apy6e>KHb|e noaxoAdbl K U3y4eHuto nmgepcrtea n cTunen pykoBoACTBa

OcCHOBHblE HanpasneHuna pa6OTbI pykoBoauUTenNd: NnporHo3npoesaHue, niaHMpoBaHune, opraHn3auua,
KOOpANHMPOBaHME, KOHTPOJTb

21

22 YnpasneHyeckas pelleTka brnenka-MoyToHa. YnpasneH4eckue napagurmbl B perynsipHoM MeHeKMeHTe

23 OcHoOBHble Mogenu NPUHATUA ynpaBlieHYeCKnX pemeHmZ: HOpMaTuMBHbIE N ONucaTelibHble

24 [lenermpoBaHune NoMHOMOYUI M KOHTPOSIb pe3ynbTaToB. [MpenmMyllecTsa v npasuna AenernposaHuns

25 MprHUMNBI N PYHKUMM CTUMYNMPOBAHNUS TPYAOBOW akTUBHOCTU

26 CpeLI,CTBa BO34EeNCTBUSA HA MOTMBaLMIO COTPYAHUKOB. MaTepmaanaﬂ n HematepuanbHaa MoTuBaulua

CooTHoleHue rpynn notpebHocTen B Teopusx motusaumm A.Macnoy, K. Anbagepdepa, [.MakKnennaxaa,

27
d.'epubepra

08 KopnopaTvBHas KynbTypa Kak cuctema perynsiuyMm MOTUBaLMOHHbBIM MOTEHLManoM opraHusaumm u gaktop
KoMaHAoo0pa3oBaHWs

29 CTpyKTypa, KOMNOHEHTb! U YHKLMN KOPNOPAaTUBHON KyNbTypbl. ANeMeHTbl NogaepKaHus KopnopaTuBHON

KynbTypbl. opMbl Nepeaayn 1 cTpaterum pasBuTUsa KOPNopaTUBHOW KyNbTypbl

30 TexHonorum TMMOmnanHra: uenu, sagadyun, metoanku. OCHOBHbIe 3Tanbl KOMaHLI,OO6pa3OBaHI/IF|

MoHATME NNYHOCTb U MNYHOCTHbIE NpoCTpaHCTBa B COBpeEMEeHHOM Mupe. (DaKTOp CaMOOLIEHKN B pa3BUTUN

31
npodgeccroHanuama

32 XapakTepuCcTuku camoakTyanuampytowmncsa nuaHoctn (A. Macnoy) B npodeccrnoHansHomn cdepe

33 Teopus camoapdekTMBHOCTN NnyHOCTU A. BaHaypbl B NpodeccrnoHansHoM AeAaTenbHOCTH

34 MonHoueHHO dyHKunoHMpytowasa nnyHocTb (K. Pogkepc)

I'IpmmeHeHme Teopumn counaribHOro nHTepeca u coumarnbHOW akTMBHOCTU A. A,unepa K Tmnonornsaummn

35
NMYHOCTM NpodpeccroHana

36 Teopusi QOMUHUPYHOLLMX LEHHOCTHbLIX opueHTaumn I'. OnnopTta

MoHaTue «3penaa NMYHOCTb» N «KU3HEeHHaA No3nuna»; CbOpMI/IpOBaHI/Ie NWOEHTUYHOCTU JNTNYHOCTU (3

37 OpukcoH, K. XopHn)

Lleﬂb n (DYHKLI,VIVI camomeHegkmeHTa. CamoMeHe)KMEHT Ha OCHOBE AUHAMUKM prLI,OBOIZ aKTUBHOCTMU

38 (nogbembl 1 cnagpbl, camopasrpy3ska)

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

He NpeayCMOTpPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbl)

1. MNpuBeaunTe NpMMepbl opraHM3aunii ¢ TUMUYHLIM CTUMEM NNAEPCTBA, OPUEHTUPYSACH HA CUTYALMOHHYO
moaenb nuaepcrtea [1.Xepcu n K.bnaHwapa.

2. ChopmMynmpymnTe KpaTKOCPOUHYHO U CpeQHECPOYHYIO OpraHn3aumnoHHbIe Lienu, OCHOBbIBasCb Ha MoAenb
anemeHToB ManagementbyObjectives n TexHonornio SMART.

3. CocTaBbTe pabounii rpacmk NCXOAs U3 IMYHOW CUCTEMbI TAM-MEHEKMEHTA.

4. Hanuwute nepeyveHb maTtepuanbHbIX U HeMaTepuarnbHbIX CPeacTB BO3AENCTBUA HA MOTUMBALMIO COTPYAHMKA,
paccunTaB ero MOTMBaLMOHHBIN NoTeHuman pabotel (MIP).

5. MpeanoxuTte cucteMy CTUMYNMpPOBaHMS Tpyaa paboTHMKOB Yepe3 KopnopaTUBHYO KyTNbTypy OpraHm3aumm.

6. MNpoBenuTe cpaBHUTENBHLIN aHaNM3 ynpaBneH4eckmx nogxoaoB 3.Maio, ®.Tennopa n A.danons, npusegute
nNpYMepbl paumMoHanbHOro NPUMEHeHW 3TUX NOAXOA0B B OpraHun3aLmu.

7. PaspaboTaiite opraHM3aunoHHble NpodunakTnyeckme mepbl NpeoaoneHns npobnem agantauum Monogbix
cneumnanucTos.
5.3 MeToanyeckue maTepuanbl, onpegenstowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUIN, BnageHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexxyTo4HoOM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a0MKEeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU U NPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCcTUpOBaHue ET]

5.3.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo ANCUUNIINHe



ATTectaums npoBOANTCA B (bopme YCTHOro cobecenoBaHnus. [Nonb3oBaTtbcA CcrnpaBO4HbIMU MaTepuanamm He

paspewaeTca. BpeMﬂ Ha NOAroToBKYy OTBETA — 20 MUHYT

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUMNINUHDI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue MN3paTenbcTBO | [loa w3gaHusa | Ccbinka
6.1.1 OcHoBHas yyebOHas nutepartypa
Manbiwes, K. b., Mcuxonorns ynpaeneHus . https://www.iprbooks
Mansbiwesa, O. A., MOCKBal,/lBOJ'IOF,D.a. Viidbpa 2022 hop.ru/123829.html
BanamyT, A. H. “VIHXeHepns
lacues, B. U., Couuonorusa ynpasneHus . . https://www.iprbooks
leprues, N. 3. Mocksa: Mpomerei 2022 hop.ru/125631.html
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
lopanHoBa, H. M., Mcuxonoruns ynpaeneHus YensabuHck, CapaTos: http://www.iprbooksh
opsnHos, B. H. FOxHO-Y panbcKuii op.ru/81492.html
WHCTUTYT ynpaBneHns n 2019
3KOHOMMKN, A [n Jp
Megna
MNonskoea, N. B. OpraHu3sauunoHHas Caparos: A1 Mu Jp 2019 http://www.iprbooksh
ncuxonorus Meauna op.ru/83272.html
Kennep, CkotT, MNpatic, | bonbLie, yem http://www.iprbooksh
KonuH adphekTMBHOCTL: Kak camble M A 0p.ru/82999.html
ycneLHble KoMNaHum ocl:_||<Bg. bNvHa 2019
COXPaHST NMAepcTBO Ha abmiiep
pblHKE
CmupHoBa B. B. Mcuxonorna ynpaBneHus. http://publish.sutd.ru/
KoHTponbHble paboThl cne.: cnieryntn 2019 tp_ext_inf_publish.ph
p?id=2019208
KoBu, CTnBeH CeMb HaBbIKOB http://www.iprbooksh
APPEKTUBHBLIX MEHEKEPOB: 0p.ru/82488.html
CamoopraHu3aums, Mocksa: AnbnvHa 2019
nnaepcTBo, packpbiTue Mabnuwep
noteHumana
opanHoBa, H. M. CouwmanbHoe nuaepcTBo: YensabuHck, CapaTos: http://www.iprbooksh
TEOPETUKO- FOxHO-Y panbcKuii op.ru/81496.html
MeTOAONorM4Yeckne acnekTobl WHCTUTYT yNpaBneHns u 2019
3KoHOMUKK, An Mn Jp
Meana
Hanunosa, U. A., Coumonorusa n ncuxonorus . http://www.iprbooksh
Hypwuesa, P. H. ynpasneHus Caparos: HayuHas kHura 2019 op.ru/81083.html
Mpycosa, H. B., Mcuxonorus Tpyaa . http://www.iprbooksh
BopoHosa, I'. X. Capatos: Hay4Has kHura 2019 op.ru/81046.html

6.2 NepeyveHb NpocdheccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

Moptan PocctangapTa no ctaHgaptTusaumm [AnektpoHHbI pecypc]. URL: http://standard.gost.ru/wps/portal/

OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

depnepanbHbIn 0bpasoBaTtenbHbI nopTan «dkoHoMuka Couunonorns MeHegXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

6.3 NMepeyveHb NULEH3MOHHOro U CBOGOAHO pacnpoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

6.4 OnncaHue maTepuanbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHne

JNlekynoHHas
ayautopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebenb, Aocka
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