MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

MepBbli NPOPEKTOP, NPOPEKTOP
noYP

_A.E. PyauH

LU, xpamires

Pabouasi nporpamma QUCUMUNIIUHBI

| 61.0.06 | YnpasneHnue npoektamm

Y4ebHbIN NnaH: 2026-2027 42.04.01 MBK PUCO B kpeat nHa 3A0 Ne2-3-128.plx

Kadbenpa: | 29 | MeHegxmeHTa

HanpaBneHne NnoaroToBKku: 6
(cneumansHoCTb) 42.04.01 Peknama u cBsi3n ¢ 00LLLECTBEHHOCTBIO

Mpodunb NOAroTOBKY: Peknama 1 cBs3u ¢ 06LLECTBEHHOCTbIO B KpeaTUBHBIX MHOYCTPUSIX
(cneunanmsaums)

YpoBeHb 06pa3oBaHus:  Mmaructpartypa

Cbopma O6y‘-IeHVIﬂI 3a04Had

MnaH yye6HoOro npouecca

KoHTakTHasa paboTa )
CemecTp obyJaroLymxcs Cam. | KoHTponb Tpynoe ®opma
(kype anst 3AO) M| padora o, MKOCTb, | MPOMEXYTOUHOW
TMexumm : 3ET atrectauuu
3aHATUS
1 M1 8 28 1
Pra 8 28 1
M1l 8 60 4 2
2 3aue
PO 8 60 4 2 e
Vroro M1l 8 8 88 4 3
Pra 8 8 88 4 3

CaHkT-lNeTepbypr
2026



Pabouasn nporpamma gUCLMNAMHbLI COCTaBMNEHa B COOTBETCTBUM C befepanbHbiM rocyaapCTBEHHbIM 0Opa3oBaTenbHbIM
CTaH4apTOM BbicLLEro o6pa3oBaHus No HanpaeneHuto nogrotoskun 42.04.01 Peknama n cBaA3n ¢ 06LLEeCTBEHHOCTLIO,
YTBEPXKAEHHBIM Npuka3om MuHobpHaykm Poccum ot 08.06.2017 r. Ne 528

CocrtaButensb (1):
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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMNYECKMX MOOXOAOB K NPUHATUIO PeLLEHMI NO BbipaboTKe KOHLIENUUKN NPOEKTa, ero CTPYKTypu3aumum n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pasBUTUE HaABLIKOB UCCELOBATENLCKOW U TBOPYECKON paboTbl, SKOHOMUYECKOrO MOLENMPOBaHMS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHas NoAroToBKa npegronaraeT co3faHe OCHOBbI AN (DOPMUPOBAHUS KOMMETEHUMI, YKasaHHbIX B M.
2, NPU U3yYeHU OUCLIUNIIUH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
MnaHvpoBaHWe Kapbepbl 1 OCHOBbLI NMOEPCTBa

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNINUHDbI

YK-1: Cnoco6eH ocylecTBNATbL KPUTUYECKUN aHanu3 NnpobneMHbIX CUTyauum Ha OCHOBe CUCTEMHOrO noaxoAaa,
BbipabaTbiBaTb CTpaTervo gencTBumn

3HaTb: 3Tanbl, q3yHKLI,VIVI N NoacuCTeMbl NPOEKTHOro aHanusa,; BO3MOXHOCTU NMPUMEeHEeHUA NpuHUMNOB CUCTEMHOIO noaxoaa,
KPUTU4eCKoro aHanuaa, 6qumapKMHra Aana onpegeneHna uenen npoekTa u peleHna BO3HUKaLWnx r|p06r|eM; anropmnTmbl
pa3pa60TKM KaTtanora np06neM; npmnembl obocHOBaHMst Maclutaba W3MEeHeHWHN, Bbl60pa CTpaTerm4eckoro npuopuTterta,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro ninaHnpoBaHuA; CyLLHOCTb U POJb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymetb: paspa6aTb|BaTb cTpaTerno peanms3aunm npoekta B KOHTEKCTE npep,meTHoﬁ obnactu, oueHmBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendatb uenu, pesynbTaTbl, rpaHWUbl, COCTaB pa60T npoeKkTa, pacnpenendtb OTBETCTBEHHOCTb U pPecypcChbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI MNporpecca npoekTa, pearnpoBaTb Ha
N3MEHEHUA ycnosmﬁ peanu3aunn npoekta n OTKINOHEeHUA OT ero napameTpoB ANA OOCTUXEeHUA uenen npoekTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapgetb: HaBblkamu pa3pa60TKV| CBOOHOIo niaHa npoeKkTa, NpuMmeHeHus CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN yCoBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHn3auunun; 060CHOBaHMSI OCHOBHBbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsaumn.

YK-2: Cnocob6eH ynpaBiATb NPOEKTOM Ha BCeX 3Tanax ero XXuaHeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOMO LMKNa npoekTa, d)a3bl 1 BEXU NPOEKTa; Nnpouecchbl ynpaBlieHNA NpOeKTOM; MeToAbl aHarnmsa u
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLecca, onmcaHna n mogennpoBaHnda npoLeccoB 1 ynpaBlieHYEeCKUX CTPYKTYP; 0cobeHHoCTH
ynpasneHua npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3nN NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YMeTb: coGupaTb W aHanusupoBaTb AaHHble, HeobxoAumble AN (OPMUMPOBAHUS pa3fderioB MNPOeKTa W OLEHKU ero
3 HEKTUBHOCTM; OMNpenenaTb Lenu npoekTa; paspabatbiBaTb TEXHUKO-9KOHOMUYECKoe O0DOCHOBaHWe MpoekTa; pasfensTb
OesTeNbHOCTb Ha OTAerbHble B3auMO3aBUCKMble 3adadun; onpedensaTb PONv M OTBETCTBEHHOCTM YYacTHWKOB MPOEKTa;
pa3pabaTbiBaTb 3a4aHus U 3PdEKTVBHbIE NPOEKTHLIE PELUEHNs C Y4eTOM (haKTopa HeonpedeneHHoCTH, MacwTaba, uenu un
3afay NpoekTa; NPUMEHSITb PacYET KPUTUYECKOro MyTU U ONTUMMU3ALMIO KaneHZapHoro rpaduka; oopMynMpoBaTh BbIBOAEI,
NpeanoXeHUs 1 MePONPUATUS MO pedyrnbTaTaM peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblKaMn NOLTOTOBKA U peanusaunn npoekTa B COOTBETCTBUN C €ro mMacwTabom, uenamm n 3agadyamu; HaBblkamu
NPUMEHEHUA PEeVHXUHUPpUHIa Ona ontuMmndaunn npoekta; HaBblkaMyW MHOToBapmaHTHOro aHanumsa u MHOFOKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHMpoBaHun n peann3aunmn npoekToB; HaBblkaMU OLEHKU BHYTPEHHUX U BHELIHUX OI'paHVI‘-IeHVIVI, aHanmaa
anbTepHaTUBHbLIX CUEHapueB, OLIeHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peanm3dyemMoCTh MnpoeKTa, NpPOBEPKU BbINOJTHEHUA HeobXxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblkaMu yrnpaBJli€HNA pUCKaMn; HaBblKaMu o6ocHOBaHMs I'IOTpe6HOCTVI B npuBrie4eHnn pecypcos un
pac4yeTa OCHOBHbIX nokasarenemn npoekTa.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o g paboTta
HavmeHoBaHue u cogepxaHue pas3fenos, TemM v y4ebHbix | § = CP
3aHATUI 2 g ek, Mp. (4acbl)
O g | (vackl) | (uacsl)
x

Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK OTKPbITAA
ONHAMNYECKAA CUCTEMA

—_—




Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHomn obnactu. CUCTEMHbIE NPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, MPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. NpuHumnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue NPOEKTOM Mo CTafAUsAM XUSHEHHOTO
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMNEHUS FPaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa

14

WNtoro B cemecTpe (Ha kypce ansa 3A0)

14

KoHcynbTaumm 1 npoMexyTovHas aTTectaums - HeT

28

Pasgen 2. NMOACNCTEMbI W METOOONOIMA
MPOEKTHOIO YINPABJIEHNA

Tema 3. Ynpasnstiowue mMoaeny n noacMcTeMb
NMPOEKTHOIO MEHeKMEHTA.

Moacuctemsbl ynpaBneHms NPOEKTOM: yrpaBneHue
uenenonaraHmeMm n cogepxaHunem,
NPOAOIMKUTENBHOCTLIO, CTOMMOCTbIO, KaYEeCTBOM,
KBanudukaunen n 4enoBe4YeCckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasngswoLime Moaenu npoekTHOro MeHeKMeHTa:
nepapxus Lenewn, 4epeBo peLleHun, ctpaTternm Boibopa
anbTepHaTtuB (kpuTepuit Banbaa, kputepuii CaBuaxa,
KpuTepui 'ypBuLua), KOHLENUNss CTOMMOCTM XU3HEHHOTO
LiMKNa NpoekTa, TEXHUYECKUN NPOEKT, KaneHaapHbIn
rpaduk, NnaHMpoBaHne 06 BEMHBIX HAaTyparbHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauumn npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHLIX 3aTpaT
Nno NpoekTy, 6IoMKET ABUKEHNSA AeHEXHbIX CPeACTB,
KOHTPOMIVHI, OpraHn3auuoHHas 1 ouHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMUKaLMOHHAA
cxema, AepeBo JOKYMeHTauun, nepapxmsi pUCKoB,
PYHKLUNOHANbHO-CTOUMOCTHOW aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsaTue: NMNprMeHeHne ynpaBnsoLLInX
Mogenew NPOeKTHOro MeHeMKMeHTa




Tema 4. MeToOonorusa NPOEKTHOro yrnpasneHuns
HayuHble knaccudeckme noaxoabl NPOEKTHOIO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenu, AnuTeribHOCTU U CTOMMOCTU XXN3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa 6usHec-npoLeccoB NPOEKTHOro
ynpaBneHus

CTPYKTYpHbI BEHY-MAPKETUHT Lenn 1 cTpaTernu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus
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Tema 6. WNHCTpyMeHTbI NnaHnpoBaHusa paboT u
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

13




Tema 7. PaspaboTka CTpyKTypbl pa3bueHuns padot (Work

Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3auUMOoHHONM CTPYKTYPOIN, HEOBXOAMMOCTbLIO yyeTa U
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHUYeHHbIMM pecypcamu, yyeTa 4oNyCTUMOrO YPOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTaTta, CTPYKTYPON XU3HEHHOTO LKA u ap.
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Kooudmkaumsa cTpykTypbl pa3bneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
PECTPYKTYpPU3aL MmN CUCTEM YNPaBIEHUS, PEUHXMHUPUHTA
NpoLEecCcoB, pearnbHbIX MHBECTULMIA, NHGOPMALIMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax

npoeKTa.

Utoro B cemecTtpe (Ha kypce ans 3A0) 8 60

KoHcynbTauumn n npoMmexyTovHas atrectaumsi (3ader) 0,25

Bcero koHTakTHas pabota u CP no aucumnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpeHO

5 BANNIbHO-PEUTUHIOBASI CACTEMA OLIEHUBAHUA

Wcnonb3oBaHue 6annbHO-pedTUHIOBO CUCTEMbI HE MPeayCMOTPEHO.
6. ONMMUCAHMUE NMOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLLEHUBAHUSA PE3YNbTATOB

OBYYEHMA

6.1 MNokasaTenn oueHNBaHuNA

Koa komneTteHumn

MokasaTtenu oueHnBaHUs pe3ynbTaTtoB o6yquvm

YK-1

ManaraeT MeToAbl CUCTEMHOIO U KPUTMYECKOrO aHanunsa; MeToauku paspaboTku cTpatermm
OeNCTBUI ONS BbISBNEHUSA U peLLeHns NpoGneMHon cutyauum,

MpuMeHseT MeTobl CUCTEMHOIO KPUTUYECKOro aHannaa npobrnemMHbIX CUTyaLuii;
paspaGaTbiBaeT cTpaTernio AencTBUiA, NPUHUMAET KOHKPETHbIE peLleHns Ans ee
peanusaumnu; oGbsAcHAET Lenu n hopMynupyeT 3agadu, obecneymsaoLme paspeLleHme
NPoGeMHbIX CUTYaLMiA;

MpUMeHseT METOA0MOMMI0 CUCTEMHOTO W KPUTUYECKOTo aHanu3a npobnemMHbIX CUTyaLuii;
MeTOAMKM NOCTaHOBKM Lienu, pa3paboTku cTpaTeruin AencTBuin 1 onpeaeneHus crnocobos ee

OOCTUXEHUA.

YK-2

[aeT xapaKTepuCTUKy 3TaroB XU3HEHHOro LIMKNa NpoekTa; MeToaoBs pa3paboTku u
ynpasneHus npoekTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanu3a anbTepHaTUBHbIX BapnaHTOB ero peanvsauuu,
onpegenseT aTanbl, OCHOBHbIE HanpasneHus paboT; 06bACHAET Lenu n popMynupyeT
3agaqu, CBsA3aHHbIe C NOATOTOBKOW M peanusaumelt NpoeKkTa; OCyLLECTBAET PYKOBOACTBO
peanusaumei NpoeKkTa Ha BCex aTanax ero XW3HEeHHOro LMKna.

MprMeHsieT MeToauKn pa3paboTky U ynpasrieHnsl NPOeKTOM; MeToAbl OLEHKM NOTPe6HOCTU B
pecypcax 1 3pdEeKTMBHOCTU NPOEKTA; HaBbIKW NPUBReYeHns U aEeKTUBHOIO
UCMONb30BaHNA HeOGX0ANMbIX PECYPCOB B YCIOBUAX Pa3fMYHbIX OrpaHUYeHWiA.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Lkana oueHnBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHmne MNMucbmeHHas paboTa

3ayTeHo

O6yyatoLnincst CBOEBPEMEHHO BbIMOHMIT
3af1aHs; BO3MOXHO [onyckas
HECYLLECTBEHHbIE OLUMBKM B OTBETE Ha
BOMpPOCHI Npenoaasarens. YUnTbIBaoTcs
Gasnnbl, HAKOMMeHHbIE B TeYeHne
cemecTpa.




Ob6yuyatowmincs He BbINOSTHUI (BbIMNOSTHUI
YaCcTMYHO) 3a4aHus; ONyCTUNM
CyLlecTBEeHHbIe OWNOKM B OTBETE Ha
BOMpocCkl NpenogaBaTens. He yunTeiBatoTcs
6annbl, HaKoMMeHHbIe B TE4YEHWE
cemecTpa.

He 3auTteHo

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUs U/UIN UHble MaTepuanbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB
Kypc 2

1 OO6LmMe NOHATMA NpoeKTa U ynpasneHusa npoektamu. OakTopbl OKPYXEHWUst NpoeKTa.

2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.

3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoOBOACTBO U ynpaBneHne UCNOofIHEHNEM NpoeKTa.

5 YKnsHeHHbIV Lnkn npoekTa. KoHuenuns npoekTa.

6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTu cokpalleHus
ONUTENbHOCTY NpoeKTa.

7 MeToabl OUEeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: ynpaBrieHne CTOMMOCTbIO NPOEKTa.

9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccudukaums saTpat npoekTa.

10 CpaBHuTenbHasa xapaktepucTtuka cuctem «Project Management» n  «Process Management».

11 CurcTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06BLEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYpCoB,
YPOBEHb KayecTBa, OKPYXEHUE N YHACTHUKN.

12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcnuctembl ynpaBneHusa npoekTamu.

13 Ynpaensawowmue MOAEeNN NPOEKTHOrO MEHEKMEHTA.

14 Ynpasnsemble napameTpbl npoekta. Cxembl ynpaBneHnsi npoekTamu.

15 OcHOBHble PYHKLMM yrpaBreHus npoekTtoM. «Muccus npoekta.

16 ®a3sbl XM3HEHHOrO LMKNa NpoekTa 1 atanbl peanuaauny npoekTa.

17 MprHUMNBI M coaepXXaHne COBPEMEHHbIX METOANK NPOEKTHOrO MeHeKMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.

19 Moaxoapl 1 Mogenu nNnaHMpoBaHusa paboT 1 ynpaBneHns NPOEeKTOM.

20 O6Lwasn cxema CTPYKTypbl MPOEKTa U XapakTepucTnka paboT npu BbINOMIHEHNW NPOeKTa.

21 VcTopudeckoe pasBuThE TEXHOSOMMIN yNpaBneHusi NpoekTamu.

22 MoHuTopuHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHme N3aMeHeHUSIMU.

23 Buabl ceTeBbix Mogenem, NPpMHLUMMbLI NOCTPOEHNS N aHanNUTUYeCKne nokasaTenu ceTeBbIX rpadmKoB NpoekTa.

24 IMpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bneHns p§60T NPOEKTOB PECTPYKTYpMU3aLuun CUCTEM yNpaBrneHns, PeNHXUHUPUHTa
NpOoLECCOB, pearnbHbIX MHBECTULMNIA, UHGOPMALIMOHHBIX MPOEKTOB U Ap.

26 HayyHble knaccuyeckue Noaxoabl MPOEKTHOro MeHeKMeHTa.

27 AHanu3 CTOMMOCTM XU3HEHHOTO LiMKNa NpoeKkTa AN OLUeHKM CTpaTernyeckoro noTeHumana opraHusaumm.

28 MpumeHeHne BusHec-moaenen B cTpaTernyeckom ynpasneHun 6U3HecoMm.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNsA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayuu, KEUChbI)

«TunoBble NDaKTUKO-ODMEHTUPOBAaHHbIE 3adaHns (3anayn. kenckl) HaxoasaTcsa B [MpunoxeHun k aaHHonm POy,
6.4 MeToanyeckne maTepuansl, onpegensiowme npoueaypbl OLeHNBAHUA pe3yiibTaToB 00y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMeXxyTo4yHoM atTrectaumMm 1 NOpAAoOK NMKBUAALMA aKageMU4ecKomn
3a40/MKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTO

«[NonoxeHne o0 NpoBeaeHUN TEKYLLLEro KOHTPOSIS YCNIEBAeMOCTU U NMPOMEXYTOYHOW aTTecTauumn oby4atomxcs»
6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu No AucUUnsIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE
3ayeT npoBoauTcs B hopmMe YCTHOro cobecejoBaHMs W BbINOMHEHNS MPAKTUKO-OPUEHTUPOBAHHbIX 3aaHui.



7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

7.1.1 OcHoBHas y4yebHas nutepaTtypa

KpymuHa, K. B., YnpasneHue npoektamu Owmck: OMcKkui http://www.iprbooksh
MonkosHukoBa, C. I. rocyaapCTBEHHbI 2020 op.ru/115453.htmi
TEXHUYECKNIA
yHUBepcuTeT
CasoH, . 1O., YnpasneHue npoektramu Mocksa: Vagartenbckuii 2022 https://www.iprbooks
ToncTbix, T. O. Jom MUCuC hop.ru/129538.html
Onbmyp3aesa, P. A. YnpaBneHue npoekramm Tomck: NagaTenscTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa
Hedeposa, E. E. YnpaBneHue npoekramu Pa3aHb: PasaHckui https://www.iprbooks
FocyﬂapCTBeHHblﬂv 2022 hop.ru/137343.html
pagnoTeEXHUYECKUI
yHUBEpcUTET
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
YnbsaHoBa, C. A. YnpasrneHue npoektamm Mocksa: Vagartenbckuii 2022 https://www.iprbooks
Jom MUCuC hop.ru/129530.html
Bactoukosa, T. C., YnpaBneHue npoektamu ¢ Mocksa, CapaTos: http://www.iprbooksh
Lepxo, M. A., ucrnonb3oBaHnem Microsoft WHTepHeT-YHuBepcuTeT op.ru/89480.html
MBaHueBa, H. A, Project WHopMaunoHHbIX 2020
MyxHayesa, T. 1. TexHonorun (MHTYWUT),
A MNun Ap Meauna
KacatkuH B. 1. YnpaBneHue npoekTramu B http://publish.sutd.ru/
TOrncTmKe cne.: cnieryntn 2019 tp_ext_inf_publish.ph
p?id=201940
Tpowuukas, H. H. YnpaBneHue npoekramu Mocksa: Poccuinckuii https://www.iprbooks
YHVMBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnunHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
Knaeepos, B. b. YnpaBneHue npoekTamu. e http://www.iprbooksh
Kenc npaktunyeckoro Capatos: Al Iu 3p 2018 op.ru/69295.html
0byyeHus Menna
JTobumeHko A U., YnpasrneHue npoektamm Cankr-NeTen6vor http://publish.sutd.ru/
Tutosa M. H., CI'I6FYI'IPI',D,yp ) 2025 tp_ext_inf_publish.ph
CwupotuHa J1. K. p?id=2025100

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6mbnnoTeydHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/
OdomumanbHbI MHTEPHET-NOPTaN NPaBoBov MHdopMaumn (eaepanbHasi rocyaapcTBeHHas MHopMaLMoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbIi 06pasoBaTenbHbIN NopTan «JkoHoMuka Couunonorns MeHegKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru
basbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaUnoOHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbi pecypc]. URL: https://www.restko.ru/
MHdopmaunoHHas cuctema «EguHoe okHo gocTyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasneHus. [QnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2
basza gaHHbIx MnHakoHomMpa3ssuTusa PO «MHpopMaLmnoHHbIE CUCTEMBI
MuHuctepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHucTEpCTBO 3KOHOMMUYECKOTO pa3BuTus Poccuiickon ®egepaummn. PegepanbHasa rocyaapCTBeHHas
MHdOpPMaLMOHHAast CUCTEMa TEPPUTOPMANbHOIO NMNaHNpPoBaHus [OneKTpPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 NepeyveHb NULEH3UOHHOIO U CBOGOAHO pacnpocTpaHAeMoro NnporpaMmMHoOro o6ecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTtaHTlntoc
M Project Expert 7 Tutorial

Entertainment Creation Suite Ultimate (3dsMax)




7.4 OnncaHuve maTepuanbHO-TeXHU4YeCKOMN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KoMnbloTepHBbIN Knacc

MynbTumeauiiHoe o6opyaoBaHue, KOMMNbIOTePHAs TEXHUKA C BO3MOXXHOCTLIO NOAKIOYEHUS K
cetn «HTepHeT» 1 obecneyeHnem JOCTyNa B 3NIEKTPOHHYI0 MHAOPMALIMOHHO-
obpasoBaTenbHyto cpeay

YueGHas ayamtopus

CﬂeLl,VIaJ'IVI3I/IpOBaHHaF| mebernb, Jocka

JlekunoHHas
ayanTopus

MynbTumeauiiHoe obopyaoBaHue, cneunanuapoBaHHas mebenb, Aocka

MpunoxeHue
paboder nporpamMmmbl AUCLUMNINHBI __YNpaBneHe npoekTamm

HauMeHosaHue OUCYUNIUHb!

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayu, KEeUChl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3aJaHuN (3agad, KEnNcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPOAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaborThbl [o cxartuns Mocne cxartuna
ONUTENBHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kkamu HOpManbHOro U MakCUManbsHO UHTEHCUBHOTO
€XMMOB. HanTn onTuManbHbI KaneH4apHbI MnaH.
Onepauus MpealwecTBeHHNK | NPOAOIMKUTENBHOCTb CtoumocTb
HOpManbHas | UHTEHCMBHAsA | HOpManbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXZ0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. Paccuntante
IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:
[MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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