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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaHL4apToM BbicLlero o6pasoBaHus No HanpaeneHuto nogrotoekun 42.03.03 N3gaTenbckoe 4eno, yTBEPXKAEHHbIM
npvkaszom MuHobpHaykn Poccun ot 08.06.2017 r. Ne 525

CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HayK, OOLEHT MenewwkuHa VpuHa
MwuxannosHa
Ot kadeapbl cocTaBUTENS: TapaHeHko EneHa FOpbeBHa

3aBegyowmi kadenpon nonurpadmyeckoro
obopyaoBaHusl 1 ynpaBneHus

Ot BbINyckatoLen kadeapbi: JlesyHoBa HaTanbs
3aBepyowmn kagenpom BbopucosHa

MeToaunyeckun otaen:




1 BBEAEHUE K PABOYEW MPOrPAMME OUCLMNNIUHbBI
1.1 Uenb aucumnnuHbl: CchopmupoBaTb KOMNETEHLMN oby4yatollerocs B 06nacTv TEOPMM U NPaKTUKN yNpaBneHus
n3gaTenbCKuM Oenom.
1.2 3apgauv AMcUMNUHbI:

Hay‘-II/ITbCﬂ OCO3HaHHO UCNOoJb30BaTb (bYHKLI,VIVI ynpasneHna npuMeHUTeribHO K cTtpaterm4eckomMy MeHeaXMeHTY B
n3gaTtenbCcTBe,;

* YmeTb NPOrH0o3mpoBaTb U3AMEHEHUA COCTOAHUA e B OpraHn3aunn oTpaciin KHUrondgaHuma nog BrimaHnem 1ex unun
MHbIX ynpaBlieHYeCKNX BO34ENCTBUM UNN U3MEHEHUS TEX UMW UHbIX QDaKTOpOB BHELUHEN nnm BHyTpeHHeVI cpenbl;

* BbITb CNOCOGHBLIM OCYLLECTBNATL KOHTPOMb AEATENbHOCTU B CUCTEME YMpaBrieHUss opraHu3aumen n3gaTernbCcKkoro
nena.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBKa npeanonaraeT co3gaHue OCHOBbLI ONA d)OpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npun n3ydeHnn gucumnninH:

OCHOBbI NPOEKTHOMN AEATENBHOCTU
OKOHOMMKa
OpraHusaunoHHoe nosegeHne

2 KOMMNETEHUNUN OBYYAIOLWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlK-5: CnocobeH yuntbiBaTh B NnpodeccroHanbLHoOn AeATeNbHOCTN TEHAEHLUN Pa3BUTUA
MeANaKOMMYHUKAaLNMOHHbIX CUCTEM PErMoHa, CTPaHbl U MUpPa, UCXOAS U3 MONTUTUYECKMX U AIKOHOMUYECKUX
MexaHu3MoB UX (hyHKLLIMOHUPOBAHUA, NPaBOBbLIX U 3TUYECKUX HOPM perynMmpoBaHusA
3HaTb: QYHKUMM MeHemXMeHTa W MeToAbl YnpaBrneHust B KOHTeKcTe ocobeHHocTel paboTbl TOW MMM WHOWM
MEeONaKOMMYHUKALMOHHOMW CUCTEMbI, @ TakkKe B KOHTEKCTE MONMUTUYECKMX (DAKTOPOB, MPaBOBbIX WM STUYECKMX HOPM,
pEerynmpymroLmx passutne MeanakoMmyHUKaLMOHHBIX CUCTEM Ha rNobanbHOM, HaUMOHaNbHOM, PErMOHANbHOM YPOBHSIX

YMeTb: onpeaensatb 3(eKTUBHOCTb YNPaBEHYECKOrO peLLeHNs

BnapeTb: HaBblkaMu peLleHUs TUMOBLIX 3afa4 NPOdECCUOHANBHOM AEATENBHOCTU C YYETOM BIUSHUSA BHELLUHUX U BHYTPEHHMX
¢akTopoB

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
< [pabota
o
5 WHHOBaL, dopma
HaumeHoBaHWe 1 cogepxaHune pa3genos, 8 = CP
9 S g dopmbl TeKyLero
TEM U YYEOHbIX 3aHATUI s 2| ek Mp. (vachbl) 3AHSTHIA KOHTPONS!
(8]
O o | (yackl) | (wacer)
4

Pasgen 1. O6uas Teopusa MeHe)KMeHTa

Tema 1. Tema 1. MeHegXMeHT Kak cuctema
Hay4HbIX 3HaHWU N 06nacTb NPaKTUYECKON
pesTtenbHocTW. MoHAaTHe, uenu n 3agadn
MeHeKMeHTa. [MoHATNE «ynpaBneHmne» n
«KMEHeKMEHT». MeHe)KMEHT Kak Hayka U
obnacTb npakTnyeckon geatensHocTu. Ponb
MeHeKepa B yrnpaBreHnn opraHnsaumamm 5 > 2 12 r )
nsgaTenbckoro gena. YpoBHM yrpaBneHus.

SBontouna Teopnn meHegkmeHTa. OCHOBHbIE
KOHLenumm meHemxkmeHTa. CoBpeMeHHble
noaxoapl K ynpaereH1o opraHn3aunsamu:
NPOLECCHbIN, CUCTEMHbINA U CUTYaLMOHHBIN.
MpakTnyeckoe 3aHsTME: Ponb ynpaBneHus B
n3gaTenbckomMm busHece.




Tema 2. XapakTepuctuka BHELLHEN cpeapl
dYHKUNOHNPOBAHNSA OpraHu3aLmi
usgatensckoro gena B Poccun. [NoHatne
BHeLUHeN cpefdbl U ee KOMMOHEHTbI. Bugbl
BHELLUHeW cpefpl: cpeaa NpsiMoro u
KOCBEHHOro Bo3aencteus. KOMMOHeHThI
BHYTpeHHeNn cpefbl. BnuaHue BHelLHewn
cpebl Ha BHYTPEHHIOK Cpeay opraHm3auuu.
AHanua opraHMsaumoHHON cpeabl
opraHusaumv u3gaTenbCcKoro Aena u ero porb
B NOBbILEHUN 3(PPEKTMBHOCTN yNpaBreHus.
MpakTnyeckoe 3aHaTUE: XapakTepucTuka
BHeLUHen cpeabl (OYHKLNOHUPOBaHUS
opraHusauui ngaTtenbckoro gena B Poccun
W MepCneKTUBLI ee pas3BUTHS.

Pasgen 2. CywHOCTb U cogepxaHue
OCHOBHbIX (PYHKLMIA MEHEL)KMEHTa B
n3gartenbckom gene

12

Tema 3. lNnaHupoBaHue n3gaTenbCcKon
aesTenbHocTU. OYHKUUN YNpaBneHus n ux
obwasa xapaktepuctuka. lNoHaTne n
NPUHUMMbLI NNaHupoBaHus. Bugbl nnaHos.
OTanbl pa3paboTku cTpaTernm opraHnsaunm:
dopmMynmMpoBaHne MMUCCUM 1 Lienen
opraHusaumu, aHanu3 BHELLHEN cpeapl,
BbISIBITEHNE CUMbHBIX U CrabbiX CTOPOH
opraHusaumm, aHanma cTpaTermyeckmx
anbTepHaTuB, BbIOOP, peanusauns u oLeHka
cTpaterun. TakTnyeckoe nnaHNpoBaHUE.
OnepaTuBHOE nnaHupoBaHue. MecTo u ponb
Ou3Hec-nNnaHa B CUCTEME MIIaHNPOBAHWS.
CTpyKTypa 1 cogepxaHue dusHec-nnaHa.
MpakTnyeckoe 3aHsTue: MNnaHnpoBaHue B
n3gaTenbCKon AeSATENbHOCTH.

11

nn

Tema 4. OpraHunsaumsi U3gaTernbCkux
npoLeccoB 1 MOTUBAaLMSA NepcoHana.
[MoHsATME OpraHmn3auun Kak CTPYKTypbl 1
opraHmsaumm Kak npouecca. Knaccudbumkaums
OpraHn3auUMOHHbIX CTPYKTYP. ONEMEHTbI
npoekTupoBaHus opraHmnsaumin. CyLHOCTb
MOTMBaLMN U cogepXaHne OCHOBHbIX
TepMmnHOB. CoaepxaTternbHble U
npoueccyarnbHble TEOPUN MOTMBALIMN.
BHyTpeHHMe 1 BHelLHWe dhaKTopbl
MoTuBaunn. MatepuanbHble MHCTPYMEHTbI
MOTUBaLMn ((bUHAHCOBbIE BUALI MOTUBALMN)
N HemaTepuarnbHble (HedhMHAHCOBbLIE)
WHCTPYMEHTbI MoTuBaumn. Kateropmm
MOTUBaUMN: MOTUB U cTuMyI. O6beauHeHne
MOTUBaLMM co cTumynamu. MNMpakTuyeckoe
3aHsTne: OpraHmnsauns n3gaTernbCKmx
npoLLeccoB 1 MOTUBALMSA NepcoHana B
n3gaTtenbckoM busHece.

Tema 5. KoopanHauuns n KOHTPOIb Kak
dYHKUNN ynpaBreHns opraHmsaumen
n3gaTenbckoro aena. NoHaTue n BuAabI
koopamHaumn. CyLHOCTb KOHTPOS 1 ero
HeobxoaMMOCThb B yNpaBreHuu
opraHusaumen. Buabl kKoHTpons:
npegBapuTenbHbIn, TEKYLLWNA,
3aknounTenbHbIin. KoHTponb B
opraHnsaumsix U3gaTenbLCcKoro gena.
MpakTnyeckoe 3aHsTME: Buabl
yNpaBrieH4YeCKOro KOHTPOSIS.

12

12




Pasgen 3. OcobeHHOCTU NPUHATUSA
yNpaBneHYeCKNX PELLEHUA B OpraHn3aumnax
n3gaTenbCcKoro aena

Tema 6. MNMprHATHE ynpaBneHYecknx
pelueHun. MNMoHaTUe n xapakTepucTumka
yNpaBneHYeCcKoro peLleHns. dtanbl
NPUHATUSA yNpaBreHYeckoro peLleHums.
MeToabl NPUHATUSA yNpaBneHYeCcKnX
pelieHun. Ponb 1 3HayeHne nHgpopmauuu B 2 2 12
paspaboTke n peanusaumun ynpaBneHYecKmx
pelueHun. TexHonorus paspaboTku
ynpaBrneH4yeckoro pelueHus. MNpakTuyeckoe
3aHATMe: MeToabl NPUHATUA YNpaBrneH4YeCcKnx
peLleHunn.

P

Tema 7. BnusiHne nu4HOCTM MeHexepa Ha
3P PEKTUBHOCTb NPUHATUSA YNpaBEeHYECKNX
peweHun. JlngepcTtso u BnacTb B
MeHempkMeHTe. KoHdbnukTonorus n ee ponb B 3 3 14
ynpasneHum opraHmsaunen. Buabl
3(PPEKTUBHOCTN yNpaBNEHYECKUX PELLEHNNA.
MpakTuyeckoe 3aHsaTME: OueHka
3(pPEKTUBHOCTM yNpaBNEHYECKUX PELIEHU.

UTtoro B cemecTpe (Ha kypce ans 3A0) 16 16 85
KoHcynbTauuu n npomexyTodHas aTrectaums 25 245
(Ok3ameH)

Bcero koHTakTHas pabota u CP no 345 1095
AVCLUMUNInHe

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaAHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHue oueHOYHOro
lMokasaTenu oueHUBaHWA pe3ynbTaToB 0byyeHus
KoMneTeHuun cpencTtea
Bonpocsl anst ycTHoro
HasbiBaeT onpegeneHns akoHoOMUYecKkoro sdydekta 1 3KOHOMUYECKOWN cobecenoBaHus
3P peKTBHOCTH, BMAbLI SPPEKTUBHOCTM YNPaBIIEHYECKOro peLleHus;
OnK-5 OueHrBaeT ahPeKTUBHOCTb YNPaBNEHYECKOro peLleHns B pasfnyHbIX MpaKkTUKo-OpneHTUpOBaHHbIE
noacucTemMax cUCTeMbl ynpaBneHns opraHnsauum n3gaTenbcKkoro Aena; 3agaHus
PelwaeT TMnoBble 6usHec-3agayun, oLeHNBaeT ONTUMAarnbHOCTb
pasnu4YHbIX METOAOB UX PELLUEHUS. MpaKkTUKO-OpneHTUpPOBaHHbIE
3afaHus

5.1.2 Cucrema 1 KpUTepmm oLeHNBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

LLikana oueHnBaHns
YcTHoe cobecenoBaHme

MucbmeHHas paboTa

MonHbIN, NcdYepnbiBaOLWUN OTBET, SSBHO
[EeMOHCTpUpYoLLMIA rybokoe NoHMMaHue
npeameTa 1 LWMPOKYH0 apyanumio B
oLeHnBaeMor obnacTtu, ymeHme
MCnonb3oBaTbh TEOPETUYECKME 3HAHUS OIS
peLLeHNs NpaKkTUYeCKnX 3aadau.

5 (oTnnyHO)

OTBET NOSHLIN U NPaBUIbHBIN,
OCHOBaHHbLIN Ha NpopaboTke Bcex
006s3aTenbHbIX UICTOMHUKOB MHOpMaLU.
4 (xopoLwuo) Moaxoa k maTtepmany OTBETCTBEHHbLIN, HO
[onyleHbl B 0TBeTax HebonbLune
MOrpeLUHOCTM, KOTOPbIE YCTPaHSOTCSA
TONbKO B pe3ynbTaTe cobecenoBaHms.




OTBET BOCNPOM3BOAUT B OCHOBHOM TOSBbKO
NeKUMOHHble MaTepuarnsl, 6e3
camMmocTosiTeNnbHOM paboThl €
pekoMeHA0BaHHON NMTepaTypou.
[leMoHCTpUpyeT NoOHMMaHue npeaMeTa B
L,eniom npwv HeNornHelx, cnabo
aprymMeHTUpOBaHHbIX OTBETax.
IMpncyTCTBYIOT HETOYHOCTU B OTBETAX,
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMaM,
CyLLeCTBEHHble OLIMOKN, KOTOpble MOryT
ObITb HaNAEHbI Y YaCTUYHO YCTPaHEHbI B
pesynbTate cobecefoBaHus.

3 (yRoBNeTBOpPUTENLHO)

HecnocobHocTtb 0TBETUTL Ha Bonpoc 6e3
nomoLuu sk3aMeHaTopa. HeaHaHue

2 (HeyooBMNEeTBOPUTENLHO) | 3HAUNTENbHON YacTu NPUHLMMNATBLHO
BaXHbIX 3MIEMEHTOB AUCLMUMIUHbI.
MHorouncneHHble rpyobie owmoku.

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMM UHbIE MaTepuarnbl, HeOOXxoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynnpoBKu BONPOCOB

Cemectp 5

MoHaTre, uenu 1 3agadn MeHeXXKMeHTa.

Ponb MeHeXxepa B ynpasrieHUn opraHn3aunamm n3gatesibCKkoro gena.

Buabl BHewWwHen cpeabl: cpega nNnpAMoro 1 KOCBeHHoro BO3eNCTBUS.

nepCI'IeKTVIBbI pa3BuTuA BHELLHeWN cpenbl (pyHKLI,VIOHVIpOBaHVIFl OpI'aHVISaU,VIVI n3gaTtenbCkoro gena.

ATanbl paspaboTku cTpaTerMn opraHnsauum: (opMynmMpoBaHMe MUCCUM U Lienei opraHusaumm

d)yHKLI,VIVI ynpasneHua n nx obwas XapakTepucTtuka.

MoHaTne OopraHusaunn Kak CTPYKTYpPbl 1 OpraHn3aunn Kak npouecca.

Knaccudgukaums opraHusaumoHHbIX CTPYKTYP.

CouepmaTeanble n npoueccyalsibHble TeoOpun MoTnBauun. BHyTpeHHVIe N BHELWHNne CbaKTOpr MoTuBauuun.

KaTeFOpVIVI MoTmBauun: MOTUB U CTUMYIT.

KOHTpOJ’Ib B OpraHunsauunax n3aatesnibCkoro gena.

OTanbl NPUHATUA ynpaBleHYeCKoro peleHuna.

MeToab! pa3pa60TKM ynpaBrieH4YeCKnx peLLIeHI/IIZ N X ncnonb3oBaHme B opraHn3aunax n3gaTtesibCKkoro aena.

Porb 1 s3Ha4YeHne NHdopMaLumM B pa3paboTke U peanusaumm yrpasneHYeckux peLleHuii.

slalalaInlale|e|~v|o|o]ls|w|n]=

BrnvaHne nuyHocTM MeHeaXepa Ha npouecc NpUuHATUA ynpasiieH4YeCKnx peUJeHVIVI.

17 PaspaboTka peLueHunin B yCroBUSIX KOH(NNKTA.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

TrvnoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3a4aHus (3a4ayuu, Kerchbl) HaxoasTcs B [MpunoxeHun k aaHHon P

5.3 MeToau4yeckue matepuarbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HAaHUN, YMEHUN, BNageHMn (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HoOM aTTecTauum U NopsaaoK NIMKBMAALIMM akaAaeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmnxcsa»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas + lMNucbmeHHas KomnbloTepHOE TECTMPOBaHME MHas

5.3.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe



I'IpM npoBeaeHnn akaameHa BpemMd, oTBOAMMOE Ha NOArOTOBKY K OTBETY, COCTaBIIAET He 6onee 40 MyH. Onsa
BbINOJTHEHUA NPAKTUYECKOro 3agaHua, Kak 4act 3k3aaMmeHaUunoOHHOro 3aaHus, o6yqalou.|,e|v|y Heobxoanmo nveTb
KarnbKyJIATOP, TaKKe eMy npegocrtaBndaeTcA Heobxognmas cnpaBso4HasA VIHdDOpMaU,VIFL

CoobLeHne pe3ynbTaToB o6yqa+ou.|,emyc;| npon3BoanNTCA HenocpeaCTBEHHO Nnocrie YCTHOro oTteBeTa Ha BOMpPOChHI
1 npeacrtaeBneHna pe3ynbTaToB ﬂpaKTW—IeCKOﬂ 4YacCTu 3K3aMeHa.

6. YHEBHO-METOANYECKOE N U"H®OPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNNHDbI

6.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

Py6uoea, H. B. OKOHOMMKA U MEHE)KMEHT B - https://www.iprbooks
MeLnanHayCcTpun Mocksa: Av ln Ap Meana 2023 hop.ru/128356.html

Opros, A. L. MeToabl U UHCTPYMEHTBI - https://www.iprbooks
MeHeKMeHTa Mocksa: Avt In Ap Meaua 2023 hop.ru/131958.html

6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa

OpoboTyH H .B., MeHempKMeHT . http://publish.sutd.ru/

Kocapesa A. H. Carg(lzl-gregﬁpfypr. 2023 tp_ext_inf_publish.ph

A p?id=202397

Brawes, M. B. MeHeXmeHT. https://www.iprbooks
HecTaHgapTHble aKCKypcuu Mocksa: An INu Ap Meauna 2023 hop.ru/131643.html
Nno TEOPUN MEHEOXKMEHTA

LLamuc, B. A., IleBkuH, | MeHegXMeHT - https://www.iprbooks

rr. Mockea: Avt Mu Ap Meaua 2023 hop.ru/124748 html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM
MuHucTepcTtea B ceTn IHTepHeT» [AnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbiX AaHHbIX MUHTpYaa Poccun [OnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata
depnepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).

URL: http://fecsocman.hse.ru

Bbasbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaUnoHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbi pecypc]. URL: https://www.restko.ru/

6.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pPacnpoCcTpPaHsAeMOoro nporpaMmmMHoro o6ecneyeHus

Microsoft Windows
CrIC KoHcynbTaHtlntoc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro

npouecca no gucuumniinHe

AyanTtopus OcHalueHne

MynbTumeaninHoe obopynoBaHue, cneuuannavposaHHasa mebenb, Aocka
JlekumoHHas Y A PyA 4 P A
ayguTopus

YyebHasa ayautopust

CneuvanuanpoBaHHas meGenb, Aocka




No HanpaBNeHUI0 NOAroTOBKU

MpunoxkeHune

MeHemkmeHT B Meanacdepe
HaumeHosaHue 0LlCLlUI'U7UHb/

pabouein nporpaMmbl AUCUUNNNHBI

42.03.03 M3gaTenbckoe oeno

_ HammeHoBaHwue Ol (npoduns): Msgatenbckue npouecchl B Mmegnacdepe

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHLbIE 3adaHus (3apayn, Kenchbl)

Ne n/n |

YCcrnoBus TUMOBbIX NMPAKTUKO-OPUEHTUPOBaHHLIX 3agaHui (3agay, KencoB)

Cewmectp 4

PaspaboTaiite cucteMy hMHaHCOBbIX MIaHOB U3AaTenbCKO-NoNMrpaddnYecKoro XonamHra no creayowmnm UCXoaHbIM
OaHHbIM.
Byxrantepckuii 6anaHc opraHu3auum Ha MNOCNEAHIO AaTy OTYETHOro nepvoga NpefacTaBfieH creayrLwumm
pasgenamu (Teic. py6.):
AkTVB - BHEobopOoTHbIE akTmBbl — 10 600, o6opoTHbIE akTuBLI — 14 400, B T.4. AeHexHble cpeacTea — 1 200;
MaccuB - CobcTBEHHbIN kKanuTan un pe3epsbl — 15 500, B T.4. ycTaBHbI kanuTan — 3 500, HakonneHHasi npmbbinb — 12
000, ponrocpoyHbie obsizatensctea — 2 000, kpaTkocpoyHble — 7 500, B T.4. kpeanTbl 6aHka — 3 000.
CocTtaBbTe MpOrHo3HbiM GanmaHc M onpefenqTe NNaHUpyeMmyk BenuuUMHy BanoTbl GanaHca npu crnegyroLlmx
YCINOBUSIX:
1) nnaHupyemas npubbinb 3a rog — 2500;
2) 50% npubbinu nnaHupyeTcs HanpaBuTb Ha MononiHeHue obBopoTHbIX cpeactB u 50% - Ha passuTue
npon3BoACTBEHHOW 6a3bl;
3) nnaH TEXHWYECKOro pa3BuMTUSA NpedycMmaTpuBaeT yBenmyeHue npovM3BOACTBEHHbIX MoLHocTen Ha 4 000, B
T.4. 1 250 — 3a cyeT coBCTBEHHOW NPUOLINK; OCTaNbHOE — 32 CYET AONTOCPOYHOrO GaHKOBCKOIo KpeauTa;
nnaHupyeTcs yBenuyeHne o6bemoB npogax Ha 30% (14 400 x 30%), Ha 1 250 — 3a cyeT COBCTBEHHBIX MCTOYHMKOB, 3
070 — noTpebHOCTb B KpeaMTax Ha nononHeHne o6opoTHOro KanuTana.

KpynHbIM n3gatensctBoM paspaboTaHa cuctema CTUMYNMpoBaHWUs NepcoHana, BkrvatoLwas cregyowme daktopsbi:
1) 3apaboTHas nnara BbilE, YeM B CPEAHEM MO OTpacnu; NpemMun no pedynbtatam paboTsl 3a rof, NpeMum 3a
BbICMYTy NeT, npemMun K tobunesim COTPYOHWUKOB; OpraHv3auuvsl NOBbILIEHUS KBanudukauum B BedyLLyxX
OTEYECTBEHHbIX U 3apybexHbIX M3gaTenbCcTBax; KOMMEHcaUMsi Ha MUTaHWEe U COTOBYK CBA3b; Bbldava
6ecnpoLeHTHbIX 3aMMOB LUTATHBIM COTPYAHMKA
2) opraHu3auusi KopropaTyBHbIX MEPOMNPUATUIA, MOXOAO0B B TeaTp, NMO3APaBMEHNUA KO AHIO POXAEHUS 3a cHeT
KOMMaHuK.
OxapakTepusyiiTe npecTaBneHHble MOTUBALMOHHLIE MEXaHWU3MDbI.

OueHnTe KOHKYPEHTOCMOCOBHOCTL M3naTenbcTBa «KHura» no pesynbtatam paboTbl 3a NPeALecTBYOWMIA rof,
onpeaenue apdEKTUBHOCTb MCMOMb30BaHNS 3KOHOMUYECKUX PECYpPCOB M34aTeNlbCTBOM Ha OCHOBE OLEHKU ero
onepaLyoHHON 3(PPEKTUBHOCTU U CTpPaTErMyeckoro NosuUMOHUPOBaHUS. MIcxodHble AaHHble Mo UccrnedyeMomy
M30aTenbCcTBY M ero OCHOBHOMY KOHKYpeHTY - OO0 «3HaHue», UCTOYHMKAMM KOTOpbIX BbICTynuna Gyxrantepckas
OTYETHOCTb XO3ANCTBYIOLMX CYGBLEKTOB, @ UMeHHO — dopma 2 «OTyeT O (PUHAHCOBLIX pesynbTaTax», —
npeacTaBneHsbl B Tabnvue.

lFog Bblpyuka, TbiC. py6. 3atpartsbl, Thic. pyb. | Ynuctas npnbbinb, ThiC.
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