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CocrtaButensb (1):
KaHauaaT 3KOHOMUYECKMX HayK, AOLEHT Pbixux Nunaa BrktopoBHa

Ot kadbeapbl cocTaBuTens: TapaHeHko EneHa KOpbeBHa
3aBepyowmin kadeapon nonurpadmyeckoro
obopyaoBaHus 1 ynpaBreHus

Ot BbInyckatoLlen kadeapbi: JlesyHoBa Hatanbs
3asegyowmn kagegpom BbopucoeHa

MeToaunyeckuin otaen:




1 BBEOEHUE K PABOYEN NPOrPAMME OUCLUMNIINHBI
1.1 Uenb aucumnnuubl: CdopmupoBatb KomneTeHuun obyyatrowerocs B 06nactM  OCHOBbI  MPOEKTHOM
0eATenbHOCTW.
1.2 3apgauv AMcUMNUHbI:

- NPOAEMOHCTPUPOBATL CrEeLUdUKy MPOEKTHOro YNpaeneHus, BbiAenUTb (yHKUMOHAMbHEIE 0BnacTi ynpaeneHus
npoekTamu;

- Bblpa6OTaTb HaBblKN NMPUMEHEHNUA MEeTOOOB yrnpaBJiieHUA NpoekTamMn n 0003HaYMTb KMYeEBbIE TOYKM NpUNoXexHusa

yMpaBneH4YecKkoro BO3OeNCTBUS Ha PasnUYHbIX CTaausax npoekta, chopMUpoBaTb CUCTEMHOE NPeacTaBreHne O NMPOEKTHOM
MEHEDKMEHTE;

- MOBbLICUTE 3(PPEKTUBHOCTL NPAKTUHECKOW LEATENbHOCTM obydalolwmxcss B 06nacTu ynpaeneHUst NpoekTaMu U
1.3 Tpe6oBaHus K NpeaBapUTENbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBapuTensbHas NoAroToBKa npeanonaraeT co3faHne OCHOBbI Ans POPMUPOBaHNA KOMMETEHLMIA, YKa3aHHbIX B .
2, NPV U3YyYEHUN OUCLUNIIVH:

OKoHOMMKa
OpraHunsaumoHHoe noBeadeHne

2 KOMMNETEHUMN OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNNUHDbI

YK-2: CnocobeH onpeaensTb Kpyr 3agay B paMmkax nocTaBfeHHON Lenu u BbiGupatb onTuManbHble cnocobbl ux
pelueHunsi, ICXOAA U3 OeACTBYIOLLUX NPAaBOBLIX HOPM, UMEIOLLUXCSA PECYPCOB M OrpaHUYeHuUi

3HaTb: XapaKTepUCTukKn n KJ'IaCCVICbVIKaLWIVI NPOEeKTOoB, METOAbl onpeneneHns uenen, pe3ynbTaTtoB NpoeKTa, nokasartenemn nx
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIo LUKNa NpoeKkTa N X XapakTepucTtuky, NpuHUKUNbI OLLEeHKN ﬂOTpe6HOCTeﬂ B pecypcax
N NX rpynnmpoBkn no sBuaam.

YmMmeTb: yCTaHaBnnBaTb mMacwTab uener nNO aTanam XM3HEHHOro LMKNa npoekTa; aHanuM3nmpoBaTb CpaBHUTEIIbHYIO
3Cb(beKTI/IBHOCTb NPOEKTOB; OCYLIeCTBINATb Bbl60p crnocobos nony4vyeHuna xenaembiX pe3ynbTaToB U3 alibTepHaTUBHbIX
BapuWaHTOB; onpeaendrtb coaepxxaHune pa60T npoekTa, NnpoBOANTb aHann3 oCyLeCcTBUMOCTHU, obbema pa60T, pecypcos.

BnapeTtb: HaBblkamMyn aHanunsa BHELLUHEN W BHyTpeHHeVI cpeabl peanm3dyemMoro npoekTa, gekoMmnosvuum uenun, onpenerneHns

Hal'lpaBJ'IeHVIVI n mMmeTonoB SCb(peKTVIBHOI'O peweHna 3agad npoekta; MetTogaMn OLUEHKU I'IpVIHLWII'IVIaJ'IbHOVI peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—IeHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanin3oBbiBaTb TPAeKTOPUIO CaMOpPa3BUTUA Ha
OCHOBe nNpuHUuunos oGpasoBava B TeYeHue BCEeN XKU3HU

3HaTb: MeTOodbl TaWM-MEeHemKMeHTa, ycnoBusa OCBOE€HUA HOBbIX ponel7| n q3yHKLI,VIl7I B KOMaHAe TMpOeKTa Ha OCHOBEe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBALMKN, B TOM YnCle B I'IpOeKTHOl7I AEATENIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUAa n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUsA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHWN.

YmMmeTb: pa3pa6aTb|BaTb M MCMNONb30BaTb CETeBOW rpadal/u(, avarpamMmMmy npeawecrtsoBaHUA, MeTod KPUTUYECKOro nyTu;
onTUMNU3NPOBATL KaneHgapb pa60T, COKpallaTb noBTOpAOLMECA onepauuu, CbOpMMpOBaTb pe3epB BpeMeHUu, B TOM 4Ynucne ana
aKTyanmsauumm 3HaHWN; HaxoAuTb 3aBUCMMOCTMU mMexay ypoBHEM 06pa3OBaHVIﬂ n Ha60pOM BbINOJTHAEMbIX q3yHKLWIl7I;
aHanManpoBaTtb HeCTaHOapTHble NPOEKTHble CUTyaunun WU BbIABIATb Tpe6OBaHVIﬂ K aKTyanmsauum COBCTBEHHbIX

NpoeCCUOHANbHbIX 3HaHWIA N HaBbIKOB; MPVMEHATbL pPe3epB BPEMEHU Kak CPeACcTBO COBCTBEHHOrO pa3BUTUS U MOBLILLEHNS
KBanugukaumn.

BnapeTb: HaBblkamy NIAHUPOBaHUS, LienenonaraHusl, OLeHKU 1 aHanu3a BpeMEHHbIX PECYPCOB, pa3paboTku JINYHOW CUCTEMBI
TalM-MeHeMKMEHTA; HaBblkaM/ CaMOCTOSITENIBHOTO BbIMOMHEHUS paboT B pamMKaxX KONMEKTUBHOW AeSTeNIbHOCTU; HaBblkaMu
NpodeccroHanbHOro 1 MUYHOCTHOTO Camopa3sBUTUE B XOA4E peanu3auuy NpoeKTa; HaBblkamy BbICTPaMBaHUSA AanbHENLmX
o6pazoBaTenbHbIX MapLIPYTOB U NPOdECCUOHANBHOM Kapbepbl.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE
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Pasgen 1. XAPAKTEPUCTUKA N
COLEP>XAHVE MPOEKTHOMN 3 O
OEATENBHOCTU




Tema 1. lNoHATHE, KaTeropun n cogepxxaHne
NPOEKTHOWN OEeATENBHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n
coaepxaHuo NPOEKTHOM AeATENbHOCTM No
FOCT P MCO 21500-2014, TOCT P 56715.2 -
2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonorun PRINCE2 v gp.
dakTopbl NpoekTa: O4HOKPATHOCTb U
YHUKaNbHOCTb, Lieflb, PECYPCbI, OrPaHUYEHMS.
MpoekT, kak 06bekT ynpasneHus. Passutue
CUCTEMHOrO Noaxoaa B yrnpaBneHun
NPOEKTOM M MeXAnUcUMnnMHapHon cgepbl
npodeccuoHaneHon geatensHoctu. CocTtaB
npotecca npoektupoBaHms. O6BHEKTbI
npoekTupoBaHus. CybbeKTbl MPOEKTHOM
peatenbHocTU. [NMpeamMeTHble dyHKUNN
yrnpaBreHns NpoeKToOM: NraHMpoBaHMeE,
opraHusaumusi, MOTMBaLUS, KOOpPAUHALUNS,
KOHTPOIb

MpakTnyeckoe 3aHsTre: OnpeneneHue
NPOEKTHON AeaTenbHOCTU. Bbibop TeMbI
npoekTta, 060CHOBaHME ero akTyasibHOCTHU.

nn

Tema 2. Knaccudmkaums npoekToB 1 BUAbI
NMPOEKTHOTO yrpaBreHus.

Moaxoapl k kNnaccudmkaLum NpoeKToB No
o0bekTy, pesynbTaTy, UeneBon 3agade,
CpOKY,

OrPaHNYEHHOCTN PECYPCOB COBOKYMHOCTH
nNpoekToB, TpeboBaHNsIM KayecTBa,
yyacTHUKaM u ap. Xapakrepuctuka
TePMUHambHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX
NPOEKTOB, MynbTUNPOeKToB. OcobeHHOCTH
peanv3auun NPOeKTOB B MaTepnanoemMKumXx,
TPYOOEMKUX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax
[edaTtenbHOCTU U NpeaMeTHbIX obnacTax ¢
Yy4€TOM OrpaHuyeHnn TEXHNYECKOTO,
9KOMOrMyeckoro, coumanbHoro, (oMHaHCOBOIroO
Xapaktepa v onpeaeneHHoCTy pesynbraTta.
OcobeHHOCTN NNaHMpoBaHUs
WHHOBALIMOHHbIX MPOEKTOB.

MpakTnyeckoe 3aHsaTue: Knaccudumkarms

ra

Tema 3. OBONOLMOHHLIE 3Tanbl Pa3BUTUS
NPOEKTHOWN OEeATENBbHOCTU.

Knaccuyeckme Teopusi opraHnsaunoHHON
neartenbHocTu . MaHTa, A. Panonsa, M.
Bebepa n gp. KoHuenuusi ynpaenenus no
uenam M. Opykepa. MaTpuyHble cTpykTypbl J1.
blonuka. KonnyecTBeHHbIM NOAX0, B
yrnpaBneHnn NnpoekTamMmu: KaneHgapHoe
CeTeBOe MiaHMpoBaHMe Mo cTagusam
YXM3HEHHOro Lu1Kna, NpeanpoeKTHbIA aHanus,
3aga4qv onTMMM3aumm o6 BbEMHBIX
nokasarenen npoekra. [lporpaMmmHble
KOMMIEKChI MPOEKTHOrO yrnpaBrieHus.
KoHuenums nporpammMHo- LLeNeBoro
ynpaBreHus.

Pasgen 2. OPTAHUSALINA N YTIPABJTIEHUNE
MPOEKTHOW OEATENIbHOCTHIO




Tema 4. CogepkaHue 1 atanbl MPOEKTHON
[esaTenbHOCTU.

CpaBHUTENbHAas XapaKkTepucTuka u
OCHOBHbIE OTIMYUA ONMEPaLNOHHON U
NPOEKTHOWN AeATEeNbHOCTN OpraHM3aLUmu.
Ba3zoBble anemMeHTbl ynpaBrieHust MPOEKTOM:
paboTbl, pecypchbl, pe3ynbTaTbl, PUCKN.
Tunonornyeckne NPUHLMMNbI FPYNMUPOBKM
pecypcoB. YPOBHM YNpaBneHNs NpoeKToM:
uernenonaraHue, NpoOeKTMpoBaHue,
peanusauun. [lekoMnosnuus Lenu npoekTa
Ha OCHOBE CTpaTerun opraHusaumm.
KayecTBeHHble U KONMYECTBEHHbIE METObI
OLIEHKN anbTepHaTUB AOCTUXEHUS LLENN.
DyHKLMKM obecneydnBatoLLEN OEATENBHOCTHU:
corrnacoBaHue, UCNONHEHNE,
npegocTaBnieHne MHopmauumn, NoAroToBka
npeanoxeHnn. OCHOBHbIE 3Tanbl ynpaBreHus
npoekTom. Mucecusi 1 Lenv NpoeKkTMpoBaHus.
SMART-uenu. MeToamka coctaBneHust
nepeBsa uenen. Mlepapxmyeckas CTpykTypa
pa3bueHus pabota (WBS). Moptdens,
nporpaMmma, NpoekKT: OTINYUTEbHbIE
ocobeHHocTn. Mogens OPM3. OcHoBHbIE
NPOEKTHbIE AOKYMEHTbI.

MpakTnyeckoe 3aHsTHEe: PopmynmnpoBka
Muccun 1 uenun npoekta. PopmynmpoBka
cTpaTerm4yeckon Lenm npoekra no npasuny
SMART. CocTaBneHue gepeBa Lenen
npoekTa.

AC

Tema 5. )KU3HeHHbIN LUK npoekTa.
OTKpbITbIE U 3aKPbITbIE NPOEKTbI. ATanbl
XKM3HEHHOTO LMKNa npoekTa u
obecneunBatoLime asbl NPOEKTHOro LMKNa:
paspaboTka 1 peanusaums NpoekTa;
ynpaBreHne n agMUHUCTPUPOBAHNE NPOEKTA.
XapaktepucTtumka das }XM3HEHHOro LnKna
npoekta. OCHOBHblE MOAENWN XU3HEHHOIO
UUKna npoekTa: BogonagHas, ntepaunoHHasl.
OcyuiecTtBneHmne npouecca MOHUTOPUHIA U
KOHTPOMS B MPOEKTHOW AEATENbHOCTU.
ConoctaeneHne as XU3HEHHOro LuuMKna
npoekTa ¢ hasamu XN3HEHHOro LMKIa
npoaykrta. [llocnegoBaTenbHOCTL NPOLLECCOB
ynpasneHus npoekTom no sepcun PMI.
lMpakTnyeckoe 3aHaTHE: pacnpeneneHue
NPOEKTHbIX paboT MO aTanam XU3HEHHOTO
uuKna.




Tema 6. OpraHnsaumoHHbIE CTPYKTYPbI
NPOEKTHOIO MEHeKMEHTA.

[MoHATNe opraHM3aunoHHOW CTPYKTYpbI
ynpasneHuns npoektom. MNpuHumnbl
NpoeKTMpoBaHnNs paboT B opraHM3aunm.
AOxokpaTuyeckuin xapaktep
OpraHn3auUMOHHON CTPYKTYPbI peann3aumm
npoekTa. INMpuHLmMnbI KNaccudukalmm
OpraHn3aunoHHbIX CTPYKTYP B 3@aBUCUMOCTH
OT CoAepXaHus NpoekTa, ydacTus
NOCpeaHUKOB, MPUHLUMNA LeHTpanu3auumn
BnacTu un 1.4. ®yHKUMOHAmNbHbIE, MaTPUYHBbIE,
NPOEKTHO-LieNeBbIe, CMELLAaHHbIE
(rmbpugHble) cTpykTypbl. OpraHmM3aunoHHble
CTPYKTYpbI C co3gaHue komaHg. BHegpeHne
nHcopcuHra. ConoctaBneHne CTPyKTypbl
pa3bueHunsi pabot WBS ¢ opraHu3aunoHHOM
CTpyKTypou ucnonHutenen OBS.
lMpakTuyeckoe 3aHsTME: COCTaBNEHNE
OpraHn3aLUMOHHON CTPYKTYPbI NpoeKTa.

Tema 7. KaneHgapHoe nnaHMpoBaHue
NPOEKTHOWN AeATEeNbHOCTH.

OCHOBHbIE MPOEKTHbIE AOKYMEHTbI. Bugpl
paboT B npoekTe. [JopoxXHasa KapTa NpoekTa.
Tunbl cBA3en onepaunii B NPOEKTHOM
nedarenbHocTn. OCHOBHbIE NpaBuna
pa3paboTku kKaneH4apHOro nnaHa NpoekxTa.
Tunbl pecypcoB, Ha3Ha4YeHne pecypCcoB.
PecypcHbi nnaH npoekta. MeTtoabl OueHKK
anuTtenbHocTH paboT.

lMpakTuyeckoe 3aHATME: MOCTPOEHNE
Ounarpammebl [[aHTa ons npoekTa.

Tema 8. OkpyxeHue npoekTa. BHelwHAs n
BHYTPEHHSAA cpena npoekta. Metoanka
npoBegeHna SWOT-aHanunsa. VIcTouHUKN
nHpopmauumm ans npoeegeHna SWOT-
aHanusa. OnpepgeneHvne cogepxaHus
npoekTa. YnpaBneHne nameHeHnsMm
npoekTa.

MpakTnyeckoe 3aHsTne: SWOT-aHanua
npoekTa.

AC

Tema 9. QkOHOMMYECKME acneKTbl MPOEKTHOM
[EeATEeNnbHOCTMU.

OueHka cToMMOCTHM NpoekTa. MeToabl OLEHKM
CTOMMOCTHM npoekTa. PaspaboTka cmeTbl
npoekTa. MpuHUMNbI 1 anropuTM pa3paboTku
OromxeTa npoekTa. TunoBoe copepXxaHue
pacxofoB U UCTOYHUKOB UX MOKPbITUSI NO
BMAAM NPOEKTOB U 3Tanam XXU3HEHHOro
umkna. MNMporHo3npoBaHne CTOUMOCTU
npoekta. lNoHATUe, KpUTEPUN N METOADI
000CHOBaHUSA 3KOHOMUYECKOW

3 PHEKTUBHOCTU NOPTEENS NPOEKTOB.
Ob6ecneyeHne conocTaBUMOCTH
pa3HOBPEMEHHbBIX SKOHOMUYECKMX
nokasaTenen n ydet aktopa pucka rno
npoekTy. OLeHka 3KOHOMUYECKOM
3(PPEKTUBHOCTN NpoOEKTA.

MpakTnyeckoe 3aHsTUE: COCTaBIIEHNE CMETbI
n GrogkeTa npoekTa. PacyeTt nokasaTtenen
3KOHOMMYECKOM 3EKTUBHOCTU NpoeKTa.




Tema 10. CeTeBoe nnaHMpoBaHNE NPOEKTHOM
OesTenbHOCTH.

MeToaurka NnocTpoeHus ceTeBblX rpadymKoB.
MMoHsATMe n MeToguKa pacyeTa KpUTUYECKOTO
nyTw.

MpakTnyeckoe 3aHATUE: peLLeHne 3aaay no
COCTaBIEHUIO CETEBbIX rPacnKoB 1 pacyeTy
Kputuyeckoro nytu. CoctaBneHue ceTeBoro
rpaduka npoekTa ¢ onpegeneHnemM
KpUTMUYECKOrO NyTHW.

Pasgen 3. COUMAJIbHO-KYNbTYPHbIE
ACMEKTbI MPOEKTHOWN AEATENbHOCTU

AC

Tema 11. CoumanbHo-Ncuxonornyeckne
YHKUNN NPOEKTHOM AEATESNTbHOCTMU.
KomaHaa kak opraHnsaumnoHHOe pelleHne
YHKUMOHANbLHON CTPYKTYPbI NPOeKTa.
KomaHpa npoekTta u komaHaa ynpasneHus
NPOEKTOM: NMPUHLUUMbBI OpraHu3aummn n
B3aumogencTeus. PyHKUMM ynpaBneHns
NPOEKTOM: MOTMBaLUA, CTUMYNMPOBaHUE,
ryMmaHu3auusi, KopnopaTtuBHOCTb.
CTpyKTypHble MeToAbl ynpaBneHus
KOH(SIMKTOM B NPOEKTHOW OeATENbHOCTH.
Moaxoapl K OLeHKe counanbHOM
adppekTnBHOCTM NpoekTa. CTagum pasBuTus
NpoeKTHOn koMaHabl. CTNn pykoBoACTBa.
YnpaBneHne KOMMyHUKaLUUsSM1 NpoekKTa.
CocTaBneHuve nnaHa ynpasneHus
KOMMYHVKaunsiMu npoekta. Metoguka
NOCTPOEHUSI MaTpULLbl OTBETCTBEHHOCTHU
npoekTa.

lMpakTnyeckoe 3aHsATME: COCTaBIEHUE
MaTpuLbl OTBETCTBEHHOCTH.

AC

Tema 12. 3agaun meHepkepa NpoekTa npu
paboTe ¢ orpaHnYeHNs MM NpoeKTa un
NPOEKTHBLIMW pPUCKaMMW.

3anHTepecoBaHHbIE CTOPOHbI MPOEKTa.
MHCTpYMEHT aHanmsa 3auHTepeCcoBaHHbIX
ctopoHa «MHTepec-BnusHmey». OCHOBHbIE
NPOEKTHbIE OrpaHny4eHust. NpoeKTHbIN
TpeyronbHUK (Bpems, CTOMMOCTb, 00nacTb
oxBaTta). CooTHOLIEHNE Ka4ecTBa U
NPOEKTHOro TpeyrosnbHuka. OCHOBHbIE
3aja4qn MeHeaxkepa npoekra npu
ONTMMM3auUnn CTOPOH NPOEKTHOIO
TpeyronbHuka. MHCTpymeHT «MaTpuua
npuoputeToB». OCHOBHbIE MeTOAbI cOopa
TpeboBaHWin B 3aBUCUMOCTUN OT KaTeropmm
CTENKXONAEPOB. YNpaBreHne puckamm
npoekTa. Knaccudpukauusa puckos. Metoabl
naeHTudmkaumm puckos. OueHka pUCckoB
NpOeKTa: Ka4eCTBEHHbIN U KONMYECTBEHHbIN
aHanu3 puckoB npoekTa. PaspaboTka
MEPONPUATUIA pearnpoBaHns Ha PUCKN.
KpuTepumn ycnelHoro 3aBepLieHus npoekTa.
dakTopbl ycnexa.

lMpakTuyeckoe 3aHSATUE: aHaNn3 BO3MOXHbIX
NpWYMH NpoBana npoekTa nyTem
COCTaBMeHns gnarpamMmmbl NPUYNHHO-
CrNeaCTBEHHbIX CBS3EN.

AC




Tema 13. dopmupoBaHMe camooby4aroLencs
opraHu3aumm Kak OTKpbITbIA NPOEKT
MHopmaLMOHHbIE CUCTEMBI yNpaBeHns
npoektamu. 3agayum, cTpaTternm n NPOeKThI
KOMMaHMM KaKk HeENpepbIBHO NpoTeKaoLmne
YHUWKarbHblEe NPOLECCHI.
CoBepLUeHCTBOBaHME NPOEKTOB, NPOLIECCOB,
MOTMBaLMN U KBanudmkaumm coTpyaHNKOB C
Y4ETOM BO3HMKAKOLWMNX DAKTOPOB
XO3ANCTBEHHON [pOeaTenbHocTn. Oby4vatowmnn
KOHCaNTWHI: pa3BUTNE HABbIKOB
KOMMYHWKaLWW,
KITMEHTOOPMEHTUPOBAHHOCTH,
OpraHM3aumoHHOro gu3arHa,
NpOrpaMMmnpPOBaHUs, XyA0XKECTBEHHOIO
TBOpYECTBa, paboTa B yCroBUSIX
HeonpeaeneHHocTH 1 ap. lNpusHaku
camoobyu4atoLuencsa komnadmm no M. Pedler:
COBMECTHbIE MPOEKTbI B KOMMNAHWUA U
CBSI3aHHbIX rpynnax; NoCTOsiIHHOe
camMmopasBuUTME COTPYAHUKOB Ha 2 5,75
MHAMBUAYanbHbIX NOTPEOHOCTAX U
OTBETCTBEHHOCTU; (POPMUPOBAHUNE
TpaekTopuu u GogxeTa camopasBuUTUS U
Kapbepbl; pacrnpenerneHme ponen B KOMaHae
Ha OCHOBE 3KCNepMMeHTa 1 AN
obecrneyveHns pocTa COTpyaHMKa; Knumart
cnocobceTByrOWMIA 00y4eHN0. JucunnmmHbl
camoobyu4atoLencs komnaHum no Peter M.
Senge: MeHTarnbHble KapTbl; KONNEKTUBHOE
0oby4yeHune; NMYHoe MacTepCTBO; YMEHME
BUAETb NEPCMNEKTUBbI; CUCTEMHOE
MbILUSIEHME. DTanbl NPOEKTUPOBAHMS
camoobyu4atoLencs opraHnsaumm. Npobnembl
camoobyu4atoLencs opraHnsaumm:
OrPaHNYEHHOCTb BPEMEHHBIX,
MHOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas MOTUBALMS PyKOBOOUTENEN 1
COTPYOHWKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
PELLUEHUN; HNU3Kas OLEeHKa 3HAa4YMMOCTH
pe3ynbTaToB; NOTEHLMaNbHble KOH(IUKTbI.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 32 16 59,75

KoHcyrnbTaumm 1 npoMexyToyHas atTectaumst

(3auer) 0.25

Bcero koHTakTHas pab6ora n CP no

OUCUMNNuHe 48,25 59,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvipoBaHue y4ebHbIM NiiaHoOM He NpeaycMoTpeHo

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHune nokasarenemn, KputTepueB U CUCTEMbI OLleHUBaHUA pe3ynbTaToB OGy‘-IeHMﬂ

5.1.1 NMokasaTtenu oueHMBaHUA

Koa

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|
KoMneTeHunmn

HaumeHoBaHWe oLeHOYHOro
cpeacTea

WanaraeT noHaTne, KaTeropun 1 coaepxaHne NPOeKTHON AeATENbLHOCTH,
XapaKTepuCTUKM 1 KnaccudukaLlmm npoeKTos,

0CcoBeHHOCTN peanu3aunm NPOeKTOB B MaTepuanoemMkmx, TpyA0eMKUX,
YK-2 3HEeproeMKux n MHPOPMaLMOHHOEMKMX cdpepax AeATENbHOCTU U
npegMeTHbIX 06nacTax ¢ y4eTOM OrpaHUYeHnin TEXHUYECKOro,
3KOMormyeckoro, coumansHoro, (oMHaHCoOBOro xapakrepa u
onpeaeneHHocTu pesyneTara.

MepeyeHb BONPOCOB A1
yCTHOro cobecenoBaHus

MpaKTMKO-OpUEHTUPOBaHHbIE
3agaHus

MpakTnko-




OueHVBaeT NpUMHLUMNNAnbHY0 peannayeMoCcTb NPoeKTa ¢ y4eToM
OCHOBHbIX OrpaHNYeHnn TEXHUYECKOrO, SKOMOrMYeCcKoro, ColmarnbsHoro,
dMHaHCOBOro 1 APYroro xapakrepa.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEN cpefbl peanusyemoro
npoekTa,

OpueHTUpOBaHHbIE 3aaHUA

YK-6

XapakTepuayeT opraHn3aLnoHHYH CTPYKTYPY NPOEKTHOIo
MEHeKMEHTa, aeT NOHATUE OpraHU3aUMOHHON CTPYKTYpPhl yNpaBneHus
NPOEKTOM. MPUHLIMMbI MPOEKTUPOBAHKUS PaboT B OpraHn3aLmu, MeToabl
COOTHECEHWSI Pe3ynbTaToB NPoekTa U NepBoHaYanbHbIX BIIOXEHMI

PaspaGatbiBaeT dhyHKUMW yNpaBrieHnst NpoeKTOM: MOTMBaLMIO,
CTUMYNPOBaHWe, ryMaH13aLuio, KoprnopaTUBHOCTb, CTPYKTYPHbIE
MeTOAbl yNpaBneHnss KOH(MUKTOM B NPOEKTHON AeATeNbHOCTH.,
noaxofbl K OLleHKe colpanbHoi addEKTUBHOCTM NpoeKTa.

HaxoauT 3aBMcnMoCTv Mexay ypoBHeM obpa3oBaHusi U Habopom
BbINONHAEMbIX (OYHKLUIA; aHanM3npyeT HecTaH4apTHbIE NPOEKTHbIE
cuUTyaummu 1 BbisiBNSIET TpeboBaHUs K akTyanuaaumm cO6CTBEHHbIX
npodeccnoHarnbHbIX 3HAHU N HaBLIKOB. BbicTpanBaeT ganbHenwme
obpasoBaTernbHble MapLIPYTbl M NPpodeccuoHarnbHble Kapbepbl

MepeyeHb BONpOCOB Anst
YyCTHOro cobecenoBaHus

MpaKTUKo-OpUEHTUPOBaHHbIE
3agaHus

MpaKTUKo-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHns

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHue MNMucbmeHHas paboTa

3ayTeHo

MonHbIN, ncyepnbiBaOLWUN OTBET, ABHO
OEMOHCTPUpPYIOLLMIA rNyOoKoe NOHMMaHne
npeaMeTa 1 LUMPOKYH 3pYANLIMIO B
oLeHuBaemMon obnacTtu, ymeHve
NCnonb3oBaTb TEOPETUYECKME 3HAHMSA AN
peLLeHNs NPaKTUYEeCKMX 3aaau.

He 3auteHo HecnocobHocTb cchopMynmpoBaTb X0Ts Obl

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLuy ak3ameHaTopa. HeaHaHuve
3HaUMTENbHOW YacTu NPUHLMNMANBHO
BaXHbIX 3M1EMEHTOB ANCLMMIUHBI.
MHorouncneHHble rpybble owmnoKu.
HenoHumaHuve 3agaHHOro Bonpoca.

oTAenbHble KOHLENUUW UCLUMNIIHDI.
MonbITKa CNMCbIBAHUSA, UCTIONb30BaHUSA
HepaspeLLeHHbIX TEXHUYECKUX YCTPOVCTB
UMK NONb30BaHMWS NOACKA3KOoWM Apyroro
YyernoBeka (BHe 3aBUCMMOCTM OT
YCMEeLHOCTI Takow NonbITKK).

5.2 TunoBble KOHTPOJIbHbIE 3ajaHUSA UMK UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n |

dopMynMpoBKM BOMPOCOB

Cemectp 3

Onpe,qeneHme npoekKTa, ﬂpoeKTHOIZ aesartenbHocTU. CUCTEMHbIV NOOXOA K ﬂpOGKTHOVI AeATEeNIbHOCTH.

Cocrasnstowme npotecca npoekTupoBaHus. O6beKT, CyGbeKT NPOEKTUPOBaHUS.

OCHOBHble MeTOLONOrnN NPOEKTHOro ynpasneHusa.

npOLLeCCHbIVI noaxoA K ynpaeii€HUK NMPOeKTaMu. OcHoOBHbIE q3yHKLI,VIVI NPOEKTHOro MeHepKMeHTa.

ConepmaHme n aTanbl I'IpOGKTHOVI [eATEeNbHOCTN.

OcHoOBHbIE NPU3HaKN NPOEKTOB. Otnnune I'IpOGKTHOVI n OI'Iean,VIOHHOVI OeATerNIbHOCTU.

q)aKTOpr npoekTa: OAHOKPaTHOCTb U YHUKalIIbHOCTb, LUellb, peCypCbl, OrpaHU4YeHnA.

KJ'IaCCVIdJVIKaLI,VIFl NPOEKTOB U BUAbl MPOEKTHOIo yrnpaBreHus.

O |o|N|o|la|~]|WIN]|-~

OcoGeHHOCTM peanusaumn NPOeKTOB B MaTepUanoeMKux, TpYA0eMKUX, SHEProeMKMX 1 UHPOPMALIMOHHOEMKUNX
cthepax OesaATenbLHOCTH.

-
o

OcobeHHOCTH nrnaHnpoBaHNA MHHOBAUMOHHBLIX MPOEKTOB.

Knaccuyeckune Teopusi opraHnsaLmMoHHon gesatensHocth . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenums
ynpasneHus no uensam . Opykepa.




12 MaTtpuyHbie cTpykTypbl J1.[blonuka.

13 CTaHD,aprI ynpaBneHunsa npoektaMmn: Buabl, OCHOBHbIE MOJIOXXEeHUA.

14 Mwuccus n uenu npoekTupoBaHusa. [lepeBo Lenen.

15 MopTtdens, nporpammMa 1 npoekT. OTnuumTensHble ocobeHHocTn. Mogens OPM3.

SMART-uenu. Tunbl NPOEKTOB B 3aBUCMMOCTU OT BO3MOXHOCTM YCTAHOBMNEHNST KOHKPETHbIX Lienen n

16 e
onpeaeneHHoCTU TEXHOMOrMN.

17 YKnsHeHHbI umkn npoekta. Mogenu Xn3HeHHbIX LWKITOB.

18 YKn3HeHHbIN UMK npoekTa. XapakTtepuctmka das KXU3HEHHOro LMKIia. MOHUTOPUWHT U KOHTPOJb NPOEKTA.

19 OCHOBHbIEe NPOEKTHbIE AOKYMEHTbI.

20 OkpyxeHue npoekta. SWOT-aHanu3. CyTb MmeToda, MeToanka npoBeaeHus.

21 KanengapHbIvi nnaH npoekta. Buabl paboT u cBssen mexay Humn. OueHka AnmMTenbHOCTU pabor.

22 PecypcHbin nnaH npoekra.

23 OpraHusaunoHHbIe CTPYKTYpbl YNpaBneHusi NpoeKkTamu.

24 YnpaBneHue komaHaon npoekta. Ctagum pasBuTUSt KOMaHabl.

25 Ctunu pykosoacTea. CuMTyalMOHHOe PyKOBOACTBO.

26 YHpaBneHMe KOMMYHUKaUMAMU NpoeKTa. Manmu,a OTBETCTBEHHOCTW.

SaMHTepeCOBaHHbIe CTOPOHbI NpOEeKTa. AHanus 3anHTEepeCOBaHHbIX CTOPOH, CTpaTternm paGOTbI C
3anHTepeCcoBaHHbIMU CTOPOHaMMN.

27

28 MpoekTHble orpaHnyeHns. MaTtpuua NnpMopmTETOB.

29 C6op TpeboBaHuii K MPOEKTY.

30 YnpaBneHue puckammu npoekta. KayecTBeHHbI aHanms3 puCcKoB.

31 YnpaBneHue pruckammu npoekta. KonmyecTBeHHbIV aHann3 puckos.

32 q)yHKLWIVI ynpaBrieHuna npoeKkToM: MoTuBauua, CtTuMynmpoBsaHue, rymaHn3aums, KopnopaTtnBHOCTDb.

CeTeBoe nnaHnpoesaHune ynpaBreHna NpoeKToM. MeToauka NOCTPOEHNA CceTeBbIX Fpa(*)MKOB. Pacuert

33
napameTpoB CeTeBbIX PacUKoB.

34 MpuHUMNbI NOCTpOeHUS BloakeTa NpoekTa.

35 MeTofbl OLeHKU CTOMMOCTM NpoekTa.

36 MoHsiTHe, KpUTEPUU N MeTOAbl 06OCHOBAHNSA 3KOHOMUYECKON APAEKTUBHOCTM NPOEKTa, NOPTdENs NPOEKTOB.

Mpu3Hakm camoobyyatoLericsa komnanum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMaHUKN 1 CBSA3AHHbIX
rpynnax.

37

38 OTanbl NPOEKTMPOBaHUS caMoobyyatoLLeincs opraHmM3aumm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3a4ayu, KeUChbl)




1. Mo cneaytoLWmMM AaHHbIM NOCTPOUTL CETEBOW rpaduK, paccunTaTbh paHHWE M NO3OHME CPOKM CBEPLLEHUS
cobbITUIA, pe3epBbl BpEMEHU 1 onpedennTb KpUTUYecKuid NyTb. VicxoaHble AaHHbIE:

Pabota — AnutenbHoCcTb
0,1)—-1

(0,2) - 10
(1,2)-2
(1,3)-7
(1,4)-8
(2,3)-4
(2,4)-8
(2,6)—10
(3,4)-0
(3,5)-8
4,5)-5
(4,6)—2
(5,6)—6

2. Mo cneayoLMM AaHHBIM NOCTPOUTL CeTeBoi rpaduk, BoIPOBHATL MO paHraM U ynopsaaoumntb. cxoaHsle
[JaHHble:

Pa6ota — OnupaeTcs Ha paboThl

A— «-»
B — «-»
B-A
r-b6
Oo-A
E-T,0
K-, a
3-I,a
n-3,B
K->
N-nEK
M - 2K
H-3,B

3. Mo cneayoWwmUmM AaHHLIM NOCTPOUTL CETEBOW rpadhuK, paccunTaTh paHHUE Y NO3AHNE CPOKU CBEPLLEHUS
cobbITUIA, pe3epBbl BpEMEHU 1 onpedennTb KpUTUYecKuid NyTb. VicxoaHble AaHHbIE:

Pabota — AnutenbHoCcTb

©,1)-5
0,3)-8
0,2)-3
(1,4)-6
(1,3)-4
2,3) -1
(3,4)-2
(3,6)-6
(4,6)-3
(2,5)-9
(5,6)—7
(3,5)-0

5.3 MeToau4yeckue matepuarnbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HaHUN, YMEHUN, BNageHMn (HaBbIKOB
1 (MNK) NPaKTU4eCKOro onbiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaoK NIMKBMAALIMM akaAaeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas + lMNucbmeHHas KomnbloTepHOE TECTMPOBaHME MHas

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

|_|pl/l npoeeaeHnn 3a4eta BpemMA, OTBOAMMOE Ha NOAroToBKY K OTBETY, COCTaBIAEeT He oonee 40 muH. B aTo
BpemMsA BXOOUT NOAroToBKa OTBETOB Ha ABa TEOPETUHECKMX BOMNPOCa U pelleHne npakTnko-opueHTUMpoBaHHOIro 3agaHus.
CoobLeHue pe3ynbTaTtoB NPOnU3BOAUTCA HENOCPEACTBEHHO NMocCe YCTHOro oTBeTa.



6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YuebHasa nutepartypa

AsTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

Bactoukosa, T. C., YnpasneHue npoektamu ¢ Mockea: MHTepHeT- https://www.iprbooks
Oepxo, M. A., ucnonb3oBaHnem Microsoft YHusepcutet hop.ru/133988.html
MBaHuesa, H. A, Project WHdopmaunoHHbIX 2024
MyxHayesa, T. . TexHonorun (MHTYUT),
An NMn Ap Megua
benbin, E. M., YnpaBneHne npoekramm . https://www.iprbooks
PomaHoBa, U. B. P P Mockea: Ait In Ap Meama 2023 hoB.ru/12757%.htmI
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
PomaHoBa, A. T., YnpaBneHue npoektamu Mocksa: Poccuinckuii https://www.iprbooks
CwmonsikoBa, E. B. YHVUBEpCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUNT)

JTobumeHko A U., YnpasneHue npoekramu CaHKT-TeTepbypr: http://publish.sutd.ru/
Tutosa M. H., CrerynTa ) 2025 tp_.ext_inf_publish.ph
CupotuHa J1. K. p?id=2025100
YnbsaHoBa, C. A. YnpasneHue npoekramu Mocksa: Mapatenbckuin 2022 https://www.iprbooks

Oom MACuC hop.ru/129530.html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM

MHdopmaunoHHas cuctema «EguHoe okHo gocTyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasneHuay [OnekTpoHHbIn pecypc]. hitp://window.edu.ru/catalog/?p_rubr=2.2.76.2/.

OnekTpoHHO-6mbnnoTeyHas cucrema IPRbooks [OnektpoHHbIv pecypc]. URL: http://www.iprbookshop.ru/.

OnekTpoHHasa 6ubnuoteka CIGIYNTH [OnektpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTteka [OnekTpoHHbli pecypc]. URL: http:/elibrary.ru/.

6.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional

Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune

MynbTumMeauiiHoe obopyagoBaHue, crneumannanpoBaHHas mebenb, Jocka
JlekumoHHas Y A PYA 4 P A
ayautopus

YyeGHas ayautopus

CneuvanuanpoBaHHas meGernb, Aocka




		2026-09-03T13:06:09+0300
	Рудин Александр Евгеньевич




