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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaHL4apToM BbicLlero o6pasoBaHus No HanpaeneHuto nogrotoekun 42.03.03 N3gaTenbckoe 4eno, yTBEPXKAEHHbIM
npvkaszom MuHobpHaykn Poccun ot 08.06.2017 r. Ne 525

CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HayK, OOLEHT MenewwkuHa VpuHa
MwuxannosHa
Ot kadeapbl cocTaBUTENS: TapaHeHko EneHa FOpbeBHa

3aBegyowmi kadenpon nonurpadmyeckoro
obopyaoBaHusl 1 ynpaBneHus

Ot BbINyckatoLen kadeapbi: JlesyHoBa HaTanbs
3aBepyowmn kagenpom BbopucosHa

MeToaunyeckun otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuubi: ChopmMmpoBaTb KOMMNETEHUMM OOy4atolierocs B 06ract Teopumn U NPakTUKN ynpaBneHns
n3gatenbCkum enom.

1.2 3apgauv AMcUMNUHbI:

HayunTbCcsi 0CO3HaHHO MCMoNb3oBaTh (OYHKLMW YNpaBreHUs MPUMEHUTENBbHO K CTpaTErMyeckoMy MEeHeKMEHTY B
n3naTenbCcTBe;

* YMeTb NPOrHO3MpoBaTh U3MEHEHUS COCTOSIHUSA OeN B OpraHvM3auumn oTpacnun KHUromsgaHus No4 BAUSHUEM TeX Unu
WHbIX YpaBneHYecknx BO34eNCTBMIN UM U3MEHEHMNS TEX NN MHBIX (DaKTOPOB BHELLHEN U BHYTPEHHEN Cpeabl;

* BbITb CNOCOBHBLIM OCYLLECTBNATL KOHTPOSb OEATENbHOCTU B CUCTEME YNpaBfieHusl opraHM3aunen n3gatenbCcKoro
gena.

1.3 Tpeb6oBaHusA Kk NpeaBapuUTeNbLHON NOAroTOBKe 06yyYatroLerocs:

MpeaoBapuTenbHas NOAroToBKa npegnonaraeT co3gaHne OCHOBbI ANs POPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, Np1 N3y4eHnn QUCLIMNIINH:

OCHOBbI MPOEKTHON AEeATENbHOCTH

OKOoHOMMKa

Opl’aHVISaLWIOHHOG nosegeHune

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

OlK-5: CnocobeH yuntbiBaTh B NnpodeccuoHanbLHon AeATeNbHOCTN TEHAEHLUN Pa3BUTUA
MeANaKOMMYHUKaLNMOHHbIX CUCTEM PErMoHa, CTPaHbl U MUpPa, UCXOASA U3 MONTUTUYECKMX U AIKOHOMUYECKUX
MeXaHU3MOB UX (hYHKLIMOHMPOBAHUSA, MPABOBbLIX U 3TUHECKUX HOPM perynupoBaHus

3HaTb: (byHKLI,I/II/I MeHeaXMeHTa WU MeTodbl YynpaBlieHnA B  KOHTEKCTe ocobeHHocTemn pa6OTbI TOA WNU  UHOWN
Me,D,VIaKOMMyHI/IKaLI,I/IOHHOIZ CUCTeMbl, a TaKXe B KOHTEeKCTe MNOJINTU4EeCKNX (baKTOpOB, npaBoOBbIX N 3TUYECKUX HOPM,
perynmpywouwmnx passutne megnakoMmMmyHUKauMOHHbIX CUCTEM Ha rnobanbHOM, HaLMOHaNbHOM, pernoHasnibHOM ypOBHAX

YMeTb: onpeaenstb 3EKTUBHOCTb YNPaBeHYeCcKoro peLleHuns

BnapeTb: HaBblkaMu pelleHns TUNOBLIX 3a4a4 NPodeCCMOHANbHON AEATENTbHOCTU C YH4ETOM BITMAHUS BHELUHUX W BHYTPEHHUX
drakTopos

3 PE3YJIbTATbI OBYYEHUA MO ANCUUNNUHE

O |KoHTakTHas
<|_1(<,§ pabora MHHOBa dopma
HanmeHoBaHuWe 1 cogepxaHue pasgenos, 8 E CP d)OprI;L TeKyﬁJ,ero
TEM U y4EeOHbIX 3aHATUN 23| nex Mp. (4achbl) BTV KOHTPOS
o § (vackl) | (yacel)
x

Pasgen 1. O6was Teopust MEHE)KMEHTA

Tema 1. Tema 1. MeHegKMEHT Kak cuctema
Hay4HbIX 3HAHUI 1 0BNacTb NPaKTUYECKON
peaTenbHocTW. [MoHsATKe, uenu 1 3agaym
MeHepKMeHTa. [oHsATMe «ynpaBneHne» u
«KMEHEIKMEHTY. MeHeKMEHT Kak Hayka u
obnacTb npakTuyeckon aestenbHocTn. Ponb
MeHeKepa B yrnpaBreHnn opraHnsaumamm
nsgaTenbCckoro gena. YpoBHM yrpaBneHus.
SBontouna Teopun meHegxkmeHTa. OCHOBHbIE
KOHLUenumm meHemxkmeHTa. CoBpeMeHHble
noaxoapl K ynpaereH1o opraHn3aunsamu:
NPOLECCHbIN, CUCTEMHbINA Y CUTYaLMOHHBIN.
MpakTnyeckoe 3aHsaTHe: Ponb ynpaBneHus B
nagarensckom 6msHece.

Tema 2. XapakTepuctuka BHELLHEN cpeapl
PYHKLUNOHNPOBaHUA OpraHn3auni
nsgarenbckoro aena B Poccun. MNoHaTre
BHELLUHeW cpefbl 1 ee KOMNOHEHTbI. Buapl
BHELLHEW cpeapl: cpeaa NpsiMoro u
KOCBEHHOro Bo3aencTems. KOMNOHEHThI
BHYTpeHHeNn cpefbl. BnuaHue BHelLHen
cpenbl Ha BHYTPEHHIOK cpeay opraHu3aumun. 3 5 10
AHanua opraHMsaunoHHON cpeabl
opraHusaumv u3gaTenbCcKoro aena u ero porb
B MOBbILEHUN 3(PPEKTMBHOCTA yNpaBreHus.
MpakTnyeckoe 3aHaTUE: XapakTepucTuka
BHeLUHen cpeabl (OYHKLNOHUPOBaHUSA
opraHusauui ngartenbckoro gena B Poccun
N NepCrneKkTUBbl ee pasBuUTUS.




Pasgen 2. CywHOCTb U cogepxaHue
OCHOBHbIX (PYHKLMIA MEHEL)KMEHTA B
n3gartenbckom gene

Tema 3. lNnaHnpoBaHue n3gaTenbCcKon
nesTenbHocTU. OYHKUUN yNpaBneHus n ux
obuwasa xapaktepuctuka. lNoHaTne n
NPUHUMMBI NNaHupoBaHus. Bugbl nnaHos.
OTanbl pa3paboTku cTpaTernm opraHnsaunm:
dopmMynmMpoBaHMe MMUCCUM 1 LieNen
opraHusaumu, aHanu3 BHELLHEN cpeapl,
BbIsiIBNEHNE CUNbHbIX U cnabbix CTOPOH
opraHusaumm, aHanma cTpaTermyeckmx
anbTepHaTuB, BbIOOP, peanusauns u oLeHka
cTpaterun. TakTnyeckoe nnaHNpoBaHUE.
OnepaTuBHOE nnaHupoBaHue. MecTo u ponb
Ou3Hec-nNnaHa B CUCTEME MIIaHNPOBAHWS.
CTpykTypa 1 cogepxaHue busHec-nnaHa.
lMpakTnyeckoe 3aHaTue: NnaHnpoBaHue B
n3gaTenbCKon AesATeNbHOCTH.
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Tema 4. OpraHusaumsi U3gaTernbCkux
npoLeccoB 1 MOTUBaLMSA NepcoHana.
MoHsATME OpraHM3auun kak CTPYKTypbl 1
opraHusaumm Kak npouecca. Knaccudumkaums
OpraHn3auUnOHHbIX CTPYKTYP. ONeMeHTbI
npoekTupoBaHus opraHmnsaumin. CyLHOCTb
MOTMBaLMN U cogepXaHne OCHOBHbIX
TepMmnHOB. CoaepxaTtenbHble U
npoueccyarnbHble TEOPUN MOTMBALIMN.
BHyTpeHHMe 1 BHelLHWe dhaKTopbl
MoTMBaunn. MatepuanbHble MHCTPYMEHTbI
MOTuBaLMn ((PUHAHCOBbIE BUALI MOTUBALMK)
N HemaTepuarnbHble (HehHAHCOBbLIE)
WHCTPYMEHTbI MoTuBaumn. Kateropmm
MOTUBaLUMN: MOTUB U cTuMyIn. O6beauHeHne
MOTUBaLMM co cTumynamu. MNMpakTuyeckoe
3aHsTne: OpraHmnsauns n3gaTernbCKmx
npoLLeccoB 1 MOTUBALMSA NepcoHana B
n3gaTenbckoM busHece.

Tema 5. KoopanHauusa n KOHTPOsb Kak
dYHKUMN ynpaBreHns opraHmsaumen
n3gaTenbckoro aena. NoHaTue n BuAabI
koopamHaumn. CyLHOCTb KOHTPOIS 1 ero
HeobxoaMMOCThb B yNpaBreHuu
opraHmsaumen. Buabl kKOHTpons:
npegBapuTenbHbIn, TEKYLLWNA,
3aknounTenbHblin. KoHTponb B
opraHnsaumsix U3gaTenbLCcKoro gena.
MpakTnyeckoe 3aHsTME: Buabl
yNpaBrieH4YeCKOro KOHTPOSS.
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Pasgen 3. OcoBeHHOCTU NPUHATUSA
yrnpaBreHYeCckUX peLleHnii B opraHmM3aumsix
nsgaTenbckoro gena

11

Tema 6. NMpuHATME ynpaBneHYecknx
peweHunin. NMoHATNE N XapakTepucTuka
ynpaBneH4YeCcKoro peLleHus. 3tanbl
NPVHATUS yNpaBieHYeCKOro peLlueHus.
MeToabl NPUHATUSA ynpaBneHYeCcKux
peweHuin. Ponb 1 3HavyeHne nHgopmaumm B
paspaboTke u peanusaunn ynpasneH4YeCcKnx
pelueHun. TexHonorus paspaboTku
ynpaBneH4yeckoro peLleHus. MNpaktnyeckoe
3aHsTHe: MeToabl NPUHATMS ynpaBneHYecKmX
peLleHnn.

P

Mp




Tema 7. BnusiHne nu4HOCTM MeHexepa Ha
A PHEKTUBHOCTb MNPUHATUS YNpaBneH4YeCKnX
peweHun. JlngepcTeo u Bnactb B

MeHepKMeHTe. KoHGMKTonorna n ee posnb B 3

ynpasneHun opraHusauuen. Buapl "
A PHEKTUBHOCTU YNpaBEHYECKNX PeLlEHNUN.
MpakTnyeckoe 3aHsTue: OueHka
A DHEKTUBHOCTU YNPaBEHYECKNX PeLUEHNN.
WUtoro B cemecTpe (Ha kypce ansa 3A0) 16 32 69
KoHcynbTauum 1 npomexyTodHas attectaums
2,5 245
(Ok3ameH)
Bcero koHTakTHas pab6orta n CP no 505 935

AUCLMMNIMHE

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

4 KYPCOBOE NPOEKTUPOBAHUE

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHune nokasarenen, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yibTaToB 0b6y4YeHus
5.1.1 NMokasaTtenu oueHMBaHUA

Kon HanmeHoBaHWe oueHOYHOro
MokasaTenu oLueHnBaHKs pe3ynbTaToB 00y4YeHus
KOMMEeTEeHUUN cpeactea
Bonpockl gns ycTHoOro
HasbiBaeT onpegeneHnsa akKoHOMMYecKoro addekTa n IKOHOMUYECKOWN cobecenoBaHus
3(pPeKTMBHOCTH, BUObI 3IPPEKTUBHOCTU YNPaBIEHYECKOro peLleHNs;
OnK-5 OueHunBaeT 3PEKTMBHOCTL YNPaBIIEHYECKOrO peLLIEHUs B pasnnyHbIX MpakTnko-opMeHTUpPOBaHHbIE

noacucrtemMax CUCTeMbl ynpasieHua opraHn3aunm n3gaTtesibCKoro aena;
PelaeT TMnoBble GU3Hec-3agayn, oLEeHNBaET ONTMMarnbHOCTb
Pa3nNnUYHbIX METOO0B UX peLleHns.

3agaHus

MpaKTMKO-OPUEHTUPOBAHHbIE
3agaHus

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHune

MucbmeHHasn paboTa

5 (oTnnyHO)

MonHbIN, ncyepnbiBaOLWNN OTBET, ABHO
OEMOHCTPUPYIOLWMIA rNy6okoe NOHMMaHne
npegMeTa 1 LLUMPOKYH 3pyauLnio B
oLeHuBaemMon obnacTtu, ymeHve
NCnonb3oBaTb TeoOpeTUYeCcKue 3HaHUsA ons
peLUeHns MpakTU4ecKnx 3agau.

4 (xopoLwuo)

OTBET NONHbIV U NPaBUITbHBIN,
OCHOBaHHbIV Ha npopaboTke Bcex
o0bsa3aTenbHbIX UICTOYHUKOB MHpopMaLmu.
Moaxon kK matepuany OTBETCTBEHHbIN, HO
JonyLieHbl B 0TBeTax HebornbLune
MOrpeLIHOCTH, KOTOPbIE YCTPaHSIOTCA
TONbKO B pe3ynbTaTte cobeceoBaHus.

3 (yRoBNeTBOpUTENLHO)

OTBeT BOCNpOM3BOAUT B OCHOBHOM TOSbKO
NeKUMoHHble maTepuansl, 6e3
camocTosTenbHon paboTbl C
pekoMeHA0BaHHOW NuTepaTypomn.
[eMoHCTpupyeT NOHNMMaHue npeameTa B
LenoM npu HenosnHblX, cnado
apryMeHTUMpOBaHHbIX OTBETaX.
MpUCyTCTBYIOT HETOYHOCTU B OTBETAX,
npo6enbl B 3HaHWSX MO HEKOTOPbIM TEMaM,
CyLLeCTBEHHbIE OLWMOKKM, KOTOpble MOTyT
ObITb HaMAEHbI M YAaCTUYHO YCTPaHeHbI B
pesynbTaTe cobecenoBaHus.




HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLuy ak3ameHaTopa. HeaHaHuve

2 (HeyOoBnNeTBOPUTENLHO) | 3HAYUTENBHOW YacTU NPUHLMNNANBHO
BaXHbIX 3M1EMEHTOB ANCLMMIUHbI.
MHorouncneHHble rpybble owmndKu.

5.2 TunoBble KOHTPONbHbIE 3a4aHUSA TN UHble MaTepuanbl, Heo6XxoAuMbIe ANs OLEeHKU 3HAaHUMN, YMEHUN,
HaBbIKOB U (UNN) oNbiTa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmMynnpoBKM BONpOCOB

Cemectp 5

MoHsATUE, Lenu 1 3agadn MeHeKMeHTa.

Ponb MeHeXepa B ynpaBJrieHUn opraHm3aunamMmm n3gatesribCkoro gena.

Buapl BHewHen cpenbl: cpega npAmMoro 1 KOCBEHHOro BO3ENCTBUS.

nepCﬂeKTMBbl pa3BnTuA BHeLLHeNn cpenbl beHKLI,I/IOHI/IpOBaHI/Iﬂ opranaau.Mﬂ n3agaTtenbCckoro gena.

OTanbl pa3pa60TKM CTpaTtermm opraHmsauunu: CbOpMyJ'IVIpOBaHI/Ie MUCCUM 1 Lienen opraHusauunum

OYHKUMK yNpaBneHns 1 ux obLuas xapakTepucTumka.

MoHatne opraHmsaunn Kak CTPYKTYpbl 1 opraHn3aunn Kak npouecca.

Knaccudmkaums opraHu3aumoHHbIX CTPYKTYP.

Co,qepmaTeanble M npoueccyalrnbHble Teopun MoTuBaLUN. BHYTpeHHMG N BHELWHNe (baKTOpr MoTmnBaulunn.

KaTeropvwl MoTMBauun: MOTUB U CTUMYITT.

CyU.I,HOCTb KOHTPONA 1 ero HeobXxoaMMOCTb B ynpaBneHunn opraHmsaumeVl.

KOHTpOJ'Ib B OpraHunsauundax n3gaternibCkoro gena.

OTanbl NPUHATUA yNpaBJ1€HYE€CKOro peLeHns.

MeToabl pa3pa60TKM ynpaBJieH4YeCKnx peUJeHVIVI N X ncnoJyib3o0BaHme B opraHn3aunax n3gaTtesibCKoro gena.

Porb 1 s3Ha4YeHne NHdopMaLumM B pa3paboTke U peanusaumm yrpasneHYeckux peLleHuii.

slalalals|2|ale|e|N|o|als]w|v]—

BnvsiHue nnyHoctn MeHeXepa Ha npouecc NpUuHATUA ynpasieH4YeCKnx peLueHmZ.

17 PaspaboTka peLueHuin B yCroBUsiX KOHNMKTA.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npepycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aA4aHNA (3aAayuu, KEUChbl)

TunoBble NPaKTMKO-OPUEHTMPOBAHHbIE 3aaHuns (3agaym, Kencokl) Haxoadatca B MpunoxeHun kK gaHHon P14

5.3 MeToaunyeckue maTepuanbl, onpeaensowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUN, BnageHun (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a0MKEeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMmM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue ET]

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

|_|pl/l npoBeaeHnn ak3aamMmeHa BpemMd, oTBoaMMoe Ha NoAroToBKy K OTBETY, COCTaBNAEeT He 6onee 40 MUH. Ons
BbINOJTHEHNA NPAKTUYEeCKOro 3agaHua, Kak 4acTtn aksaaMmeHauMnoOHHOro 3agaHu4, o6yqarou.|,emy Heobxoanmo nveTb
KanbKynATOp, TaKkke eMy npegocrtaBndaeTca Heobxoanmas cnpaBso4Hasa MHCbOpMaLI,Mﬂ.

CoobLeHne pe3ynbTaToB o6yqa+ou.|,emyc;| npon3BoaAnNTCA HenocpeaCTBEHHO Nnocrie YCTHOro oTeBeTa Ha BOMpPOChHI
M npeacrtaBneHna pes3ynbTaTtoB I'IpaKTVI‘-IeCKOVI HacCTn 3K3aMeHa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | M3patenbcTBO | oo nspaHua | Ccbinka

6.1.1 OcHoBHas y4yeOHas nutepartypa




Py6uosa, H. B.

OKOHOMMKA N MEHEOXXMEHT B

Mocksa: An v Ap Megna

2023

https://www.iprbooks

MeLManHayCcTpun hop.ru/128356.html
Oprnos, A. L. MeToabl U UHCTPYMEHTbI - https://www.iprbooks
MeHemKMeHTa Mocksa: Ait [ Ap Meana 2023 hop.ru/131958.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
LLamuc, B. A., JleBkuH, | MeHegXMeHT https://www.iprbooks

rr. Mocksa: Avt Mu Ap Meaua 2023 hop.ru/124748.html

OpoboTtyH H .B., MeHempKMeHT . http://publish.sutd.ru/
KocapeBa A. H. Carg%—glregﬁpfypr. 2023 tp_ext_inf_publish.ph
A p?id=202397
brawes, M. B. MeHepKMeEHT. https://www.iprbooks
HecTaHgapTHble 9KCKypcum Mocksa: An INu Ap Meauna 2023 hop.ru/131643.html

no Teopunn MEHEPKMEHTa

6.2 NepeyeHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

MuHucTepcTBa B ceTh MIHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

Bbasa oTkpbITbiX AaHHbIX MuHTpyaa Poccunn [AnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata

depnepanbHbIn 0bpasoBaTternbHbI nopTan «dkoHoMuka Coumnonorns MeHegXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — Basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NporpaMMHoOro o6ecneyeHus
Microsoft Windows
CrIMC KoHcynbTaHTlntoc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHne
MynbTuMeauiiHoe obopyagoBaHue, crneumannanpoBaHHas mebenb, JocKa

JlekumoHHas Y Py P

ayautopus

CneuvanuanpoBaHHas meGenb, Aocka
YyeGHas ayautopus




Nno HanpaBeHU0 NoAroTOBKN

MpunoxkeHune

paboyen NnporpaMmbl AUCUUNANHDI MeHemxmeHT B Meavacdepe

HaumeHosaHue OUCuUﬂﬂUHbI

42.03.03 M3gaTenbckoe geno

_ HanmeHoBaHue Ol (npoduns): Msgatensckue npoueccol B Megnacdepe

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3a4aHus (3agayn, Kenchbl)

Ne n/n |

YCcnoBus TMNOBbIX NPaKTUKO-OPUEHTMPOBAaHHbIX 3adaHui (3agay, KEMcoB)

CewmecTp 4

PaspaboTaiite cucteMy hMHaHCOBbIX MIaHOB U3AaTenbCKO-NoNMrpaddnYecKoro XonamHra no creayowmnm UCXoaHbIM
OaHHbIM.
Byxrantepckuii GanaHc opraHu3auum Ha MNOCNEAHIO AaTy OTYETHOro nepvoga NpeacTaBfieH CcrnefyrLwumn
pasgenamu (Tbic. pyb.):
AkTUB - BHE060pOoTHbIE akTMBbl — 10 600, 06opoTHLIE akTuBbLl — 14 400, B T.4. AeHexHble cpeacTa — 1 200;
Maccwue - CobcTBeHHbIN kKanuTan n pesepsbl — 15 500, B T.4. ycTaBHbI kanutan — 3 500, HakonneHHas npubbins — 12
000, ponrocpoyHble obsizaTensctea — 2 000, kpaTkocpoyHble — 7 500, B T.4. kpeanTbl 6aHka — 3 000.
CocTtaBbTe MPOrHo3HbIN GanaHc wn onpegenqTe nNNaHUpyemyl BeEnNUYUMHY BanoTbl GanaHca npwu crnepyroLlmx
YCNOBUSX:
1) nnaHupyemas npubbine 3a rog — 2500;
2) 50% npubblnu nNnaHWpyeTCcs HamnpasBuTb Ha MOMOMHeHWe O06opoTHbIX cpeacTB M 50% - Ha passutue
nNpon3BoACTBEHHOM 6asbl;
3) nnaH TEXHUYEeCKoro pa3BuTUSA NpegycMaTpyBaeT yBENuYeHe Npou3BOACTBEHHbIX MoLHocTel Ha 4 000, B
T.4. 1 250 — 3a cueT cobCcTBEHHOM NPUOKINK; OCTanbHOE — 3a CHET JONTOCPOYHOro HaHKOBCKOro KpeauTa;
nnaHvpyeTcs yBenuyeHme ob6bemos npogax Ha 30% (14 400 x 30%), Ha 1 250 — 3a c4eT cOBCTBEHHBIX MCTOYHUKOB, 3
070 — noTpebHOCTL B KpeauTax Ha nonosHeHne o6opOTHOro KanuTana.

KpynHbiM n3gatensctBoM paspaboTaHa cuctema CTYMyNMpoBaHus NepcoHana, Bkrovatowas cneaytowpme dakropsbl:
1) 3apaboTHasi nnara BblLUE, YEM B CPEAHEM MO OTpacnu; NpemMun no pesynbtatam paboTbl 3a roa, npeMuu 3a
BbICMYTy NeT, npemMun K tobunesim COTPYOHUKOB; OpraHu3auusi MOBbIEHUs KBanudukauum B BegyLux
OTEYEeCTBEHHbIX U 3apybexHbIX u3gaTenbcTBax; KOMNEHcauus Ha MUTaHue M COTOBYHO CBSA3b; Bbigaya
6eCnpoLEHTHbIX 3aMOB LUTATHLIM COTPYAHUKA
2) opraHusauusi KOpnopaTyBHBIX MEPOMNPUATUIA, MOXOA0B B TeaTp, NO3APaBMEHNA KO AHIO POXOEHUS 3a cyeT
KOMMaHuu.
OxapakTtepu3ayiiTe npeAcTaBneHHbIe MOTMBALMOHHbIE MEXaHW3MbI.

OueHuTe KOHKYpeHTocnocobHOCTb MadaTenscTBa «KHura» no pesynbTaTam paboTbl 3a NPEeALecTBYOLWMIA rog,
onpenenue 3pdEKTUBHOCTb MCMOSb30BaHWSI 3KOHOMUYECKUX PECYPCOB M34aTelIbCTBOM Ha OCHOBE OLEHKU €ro
onepawunoHHON 3PEKTUBHOCTU U CTPATErMYECKOro Mo3NUMOHUPOBaHMSA. McxodHble AaHHble Mo MccredyeMoMmy
M3aaTenbCcTBY M €10 OCHOBHOMY KOHKYpeHTY - OO0 «3HaHMe», NCTOYHMKaMM KOTOPbIX BbICTynuna Gyxrantepckas
OTYETHOCTb XO3ANCTBYIOLWMX CYGBLEKTOB, @ UMeHHO — dopma 2 «OTyeT O (PUHAHCOBLIX pesynbTatax», —
npeAcTaBneHsbl B Tabnuue.

lop Bbipyuka, TbiC. py6. 3aTpartbl, Thic. py6. | YucTasi npubbinb, ThiC.

py6.

KHura

3HaHne

KHura

3HaHune

KHura

3HaHune

2015

16916

17090

15625

14090

1291

3000

2016

16216

18700

15560

16260

656

2440
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