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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancumnnuHbl: Llenbo 0CBOEHNS ANCUMNITMHBI ABNSAETCSA BblpaboTka y 00y4atolmnxcs 3HaHWA U HaBbIKOB,
HeobxoauMbIX Anst 3hPEKTMBHON OeATENbHOCTM MO YNPaBMEHWIO NMPOEKTaMM CO34aHMSA HOBbIX XYOOXECTBEHHBLIX U3AENUA K
OopraHmsaLmmn nx NPoOn3BoACTBa Ha OCHOBE BageHuns METOO0SOMMEN yNpaBrieHns NpoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUPOBaTL CneunduKy NPOEKTHOrO ynpaBreHus, BblAenuTb yHKUMOHAnNbHbIE 006nacTy ynpaeneHus
npoekTamu;

- BblpaboTaTb HaBblkM NPUMEHEHMST METOA0B YNpaBneHUsi NPoekTaMn U 0603HaAUNTL KMOYEBBLIE TOYKU MPUNOXKEHUS
ynpaBneH4Yeckoro BO3OEeNCTBMSA Ha pPasfMyHbIX CTaausix NMpoekTa, chopmMupoBaTb CUCTEMHOE MPEACTaABIIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NPaKTUYECKOM AeATeNbHOCTU oby4varwmxcs B obractu ynpaBreHus nNpoekTamm wu
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 TpeboBaHusA Kk NpeaBapuTeNbLHON NOAroTOBKe 06yyYatroLerocs:

MpenBapuTenbHasi NOArOTOBKA NpegnonaraeT co3gaHne OCHOBbI AN hOPMUPOBaHNS KOMNETEHLMI, YKa3aHHbIX B .
2, NP1 N3yYeHUN OUCLIUMNIIUH:

UcTopusa Poccum
dunocodus

2 KOMMNETEHUMU OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNINUHDbI

YK-2: CnocobeH onpeaensiTb KPyr 3agay B paMKax NoCTaBfIeHHOW Lienu U BbiIoMpaTb onTUMarbHble CNocobbl NX
pelweHuna, ucxoas U3 AeNCTBYHOLMNX NPaBOBbIX HOPM, UMEIOLLUXCA PECYPCOB U OrpaHUYeHUN

3HaTb: —XapaKTepUcTukn 1 KJ'IaCCI/I(bMKaLI,MM NpPoeKToB, MeToAbl onpeaeneHnsa uenen, pe3ynbTaToB NMPOEKTa, nokasartenen ux
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIo LUKNa NpoeKkTa N X XapakTepucTtuky, NpUHUKUNbI OLLEeHKN ﬂOTpe6HOCTel7I B pecypcax
N NX rpynnmpoBkn no suaam.

Ymetb: — yCTaHaBnMBaTb Macwtab uenen no atanam XM3HEHHOro UuMKna NpoeKkTa; aHannanposaTb CpPaBHUTEJIbHYIO
3q3(lbeKTVIBHOCTb NPOEKTOB; OCYLIEeCTBIATb Bbl60p cnocobos nony4vyeHua XenaemblX pe3ysibTaToOB U3 albTepPHATUMBHbLIX
BapuMaHTOB; onpeaendrtb coaepxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCcTBUMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMn aHanM3a BHELUHEN U BHyTpeHHeVI cpeabl peanm3dyemMoro npoekTta, gekomno3mumn uenun, onpeneneHuns
HaﬂpaBJ'IeHI/II/I n mMmetogos S(D(?beKTMBHOFO peLueva 3afad npoeKTa MeTogamMn OLEHKU anHumnmaanom peann3dyemMocTu

yK 6 CnocoGeH ynpaBnAaTb CBOUM BpeMeHeM, BbICTpauBaTb U peann3oBbiBaTb TPAEKTOPUIO caMopa3BUTUA Ha
OCHOBe€e npuHUMnoB oGpasoBava B TeYeHMe BCeN XKNU3HU

3HaTb: —MeToAbl TanlM-MeHeKMEeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n beHKLWIVI B KOMaHAE nNnpoekTa Ha OCHOBe
camMopa3BUTUA; 0COBEHHOCTN MOTMBALMKN, B TOM YnCle B I'IpOeKTHOl7I AEATENIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I AEATENTIbHOCTU B
pamMKax COBCTBEHHOIO pas3BuTUAa n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUsA pe3ynbTaToB NPOeKTa N nepBOHavYaribHbIX BMOXEHWN.

YMeTb: —paspabatbiBaTb M MCMNOMb30BaTb CETEBOW rpadvk, Auarpammy npefluecTBOBaHUSA, MeTod KPUTUYECKOro nyTw;
ONTUMM3NPOBATb KaneHaapb paboT, cokpallaTb NOBTOPSOLMEcs onepaummn, popMrpoBaTh pe3epB BpeMeHW, B TOM Yucre ans
aKkTyanu3auum 3HaHWi; HaxOAMTb 3aBUCMMOCTWM MeEXAYy YPOBHeM 06pa3oBaHusi M HaboOpOM BbIMOMHAEMbIX (OYHKLMIA;
aHanusnMpoBaTb HeCTaHAapTHble MPOEKTHble CUTyauMu W BbIABMATL TpeboBaHUs K  akTyanusaumm COBCTBEHHbIX
npodeccroHanbHbIX 3HAHWN 1 HaBbIKOB; MPUMEHATb pe3epB BpeMeHW Kak cpeacTBO COOCTBEHHOro pa3BuTUSE U MOBbILLEHUS
KBanuukaumn.

BnapeTb: —HaBblkamMu MIIaHUPOBaHWS, LenenonaraHvsi, OueHKM U aHanusa BpeMEHHbIX PecypcoB, paspaboTKu NUYHOM
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMU CaMOCTOATENBHOMO BbIMOMHEHUS PaboT B paMKax KOMMEKTUBHOW AesTENbHOCTY;
HaBblkaMX MPOPECCMOHANBHOMO 1 JIMYHOCTHOMO CaMopasBWTME B XO4e peanvsauuy NpoekTa; HaBblkamy BbiCTpanBaHUs
JanbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANbLHON Kapbepbl.

3 COAEPXAHUE OUCLUMNUHDbI

o KoHTakTHas
HavmeHoBaHue v cofepxaHue pasgenos, Tem 1 y4ebHbix | § g @) paboTta CP
3aHATUI § &3’% Nex. Mp. (4yacsl)
4

(4acbl) | (4achl)

Pasgen 1. MPOEKLUMOHHASA CXEMA MPOEKTHOMN
OEATEJIbHOCTU

Tema 1. lNMoHATUe, kKaTeropun n cogepxxaHne NPoOeKTHON
[eATenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum 1
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NnpoeKTa: OAHOKPATHOCTb N YHUKAsbHOCTb, LieNb,
pecypchbl, orpaHnyeHus. Cy6bekTbl NPOEKTHOM
[edaTenbHOCTU. JTarbl XXU3HEHHOrO LMKna npoekTa un
obecneunBatomne asbl NPOEKTHOro UMKna: paspaboTka
W peanusaunsi NpoekTa; ynpasneHne u
aAMWHUCTPMPOBAHME MPOEKTa.




Tema 2. Knaccundmkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
ynpaBreHus.

Moaxoabl k knaccndukaumm NPOEKTOB NO 0O BLEKTY,
pes3ynbTaTy, LleneBow 3agaye, CPoKy, OrpaHMYEHHOCTH
pecypcoB COBOKYMHOCTM NPOEKTOB, TPeOOBaHNAM
Ka4yecTBa, y4acTHMKaM 1 Ap. XapaKkTepucTmka
TEPMUHATbHbIX, Pa3BMBAIOLLMXCS, OTKPbITbIX NPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepunanoeMKkmx, TPYAOEMKUX, IHEPrOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npegMeTHbIX 061acTaX C y4eTOM OrpaHUYeHNi
TEXHUYECKOrO, 9KOMNOrMYecKoro, colmarnbHoro,
PUHAHCOBOro xapakrepa W onpeaeneHHOCTU pesynbTaTa.

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NMPOEKTHOWN
OesTenbHOCTH.

Knaccuuyeckue Teopus opraHn3aLMOHHON OeATENbHOCTM
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. [btonvka. KonmyecTBeHHbIN Nogxos B
yrnpaBneHun NpoeKkTamu: kaneHaapHoe ceTeBoe
NnaHMpoBaHWE NO CTaAMSIM XXU3HEHHOIO LMKNa,
NpeanpoeKTHbIN aHanus, 3aga4m onTMMn3aumm
06beMHbIX NokasaTenen npoekra. Passutue cucteMHoro
noaxoda B ynpaBneHMn NPOeKTOM U MEXONCUUMITMHAPHON
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
[MporpaMMHbIe KOMMNIEKChl MPOEKTHOrO YNpaBIieHus.
KoHuenumsi nporpammHo-LeNeBoro yrnpasneHusl.

12

UTtoro B cemecTpe (Ha kypce ans 3A0)

10

KoHcyrnbTaumm 1 npoMexyToyHas aTTecTaums - HeT

32

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NMPOEKTHOW OEATENNLHOCTHIO

Tema 4. CogepaHne 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAA XapakTepucTuKa TEKYLLEN N NPOEKTHON
[edaTenbHOCTU opraHn3aumn. basoBble aneMeHThI
ynpaBneHnsa NnpoekTom: paboThl, pecypchl, pe3ynbTaThl,
pucku. Tunonornyeckme NPUHLMMbI FPYNNMPOBKA
pecypcoB. YPOBHU yNpaBrieHNs NPOEKTOM:
uernenonaraHvue, NPoeKTMpoBaHmNe, peanusauun.
[ekoMnosnumsa uenu npoekTa Ha OCHOBE CTpaTerum
opraHunsaumm. KayecTBeHHbIE U KONIMYECTBEHHLIE METOAbI
OLIEHKM anbTepHaTUB AOCTMXKEHUS uenu. NpeameTHble
YHKUUKN ynpaBneHns NPOEKTOM: NITaHMpoBaHue,
opraHmsaums, KoopanHaums, KOHTPOsb. PYHKLUK
obecneynBaloLLEeN OeATENbHOCTU: CornacoBaHue,
MCNOSHEeHne, NpegocTaBneHne MHopmMmauum, NoaAroToBka
npegnoXeHun.

MpakTnyeckme 3aHATUS: NpakTMYeckoe 3agaHune no
noctpoeHuto rpadumka . aHTa no aTanam npoekTa

Tema 5. OpraHnsaunoHHas CTPYKTypa NPOEKTHOro
MeHeKMeHTa.

lMoHsATME OpraHn3aunoHHON CTPYKTYPbI YpaBrneHns
npoekToM. [MprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaumm. AgxXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYpPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccurkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsA NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rmbpuaHble) cTpykTypbl. OpraHn3aLmoHHble
CTPYKTYpbI C co3gaHue komaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

14

14




Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTU.

MpurHUMNbI NoCcTpoeHus GomkeTa NpoekTa. Tunosoe
cofepaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON 1 15
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX 3KOHOMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLleHne 3aaady no oLeHke
AKOHOMMYECKOM 3EKTUBHOCTU NpoeKTa

Pasgen 3. COUMOKYIbTYPHbIE ACMEKTHI
MNPOEKTHOW OEATENIBHOCTU

Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHOWN OeATENbHOCTU.

KomaHga kak opraHusaumMoHHOE peLleHmne
dyHKUMOHaNbLHON CTPYKTYpbI NpoekTa. KomaHga npoekTa
1 KOMaHaa ynpaBreHusi MPOEKTOM: NPUHLUNbI
opraHusaumm 1 Bsanmogencteus. PyHKUMM ynpaBreHus 1 10
NPOEKTOM: MOTUBALUS, CTUMYNMPOBAHNE, N'yMaHn3aums,
KopropaTUBHOCTb. CTPYKTYpPHbIE METOAbI YNPaBMEHMS
KOH(NIMKTOM B NPOEKTHON aesaTenbHocTu. Moaxoawbl K
oLeHke coumanbHon adhEeKTUBHOCTU NpoekTa.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIA NPOEKT

3agauwn, cTpaTtermm n NpoekTbl KOMMaHUN Kak HeMpepbiBHO
NpoTeKaloLLME YHUKATbHbIE MPOLIECCHI.
CoBepLueHCTBOBaHME NPOEKTOB, MPOLECCOB, MOTUBaLUN
1 kBanndukaLumm CoTpyaHMKOB C y4ETOM BO3HUKAKOLLMX
(PaKTOpPOB XO3ANCTBEHHON AesTenbHocTU. ObyyatoLmii
KOHCaNTUHI: pa3BUTUE HABLIKOB KOMMYHMKaLIMK,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
Ons3anHa, NporpaMmMMpOBaHNst, XYAOXKECTBEHHOIO
TBOpYeCTBa, paboTa B yCMNOBUSIX HEOMpPeaeneHHOCTU U
ap. MNMpusHakn camoobyyatoLlenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbLI B KOMMAHUN U CBA3AaHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHAMBUAYanbHbIX MOTPEOHOCTAX N OTBETCTBEHHOCTH;
opMMpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacnpegeneHue porien B KOMaHae Ha OCHOBe
aKcnepuvMeHTa u Ans obecnedeHuss pocta COTPYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbl€ KapTbl; KOMMEKTUBHOE 0by4eHne; nMyHoe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILLSIeHMEe. DTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsaumn. Npobnembl camooby4yatoLlenca
opraHu3aumm: orpaHNYeHHOCTb BPEMEHHBDIX,
NMHOPMALIMOHHBIX, (PUHAHCOBLIX PECYPCOB; HU3Kas
MOTMBaLWsi PyKOBOOUTENEN N COTPYAHMKOB; HapyLleHune
NPEeeMCTBEHHOCTU PELLEHWUI; HU3Kas OLleHKa 3HAaYNUMOCTH
pes3ynbTaToB; NOTeHUManbHble KOHPIUKTbI.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

Utoro B cemecTpe (Ha kypce ans 3A0) 8 60

KoHcynbTaumm n npoMexytodHasa atrectaums (3a4er) 0,25

Bcero koHTakTHas pab6orta u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.




6. OMTMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kogn komneTteHuun

lMokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

YK-2

WNanaraeT xapaKkTepucTUKM 1 KnaccudukaLmm NpoeKTos, MeToibl OnpeaeneHus Lenen,
pe3ynbTaToB NPOEKTa, NnokasaTenemn nx JOCTMKEHUS; MOHATME 3TanoB XW3HEHHOTO LMKMa
NpPOEeKTa N UX XapaKTepPUCTUKY; NMPUHLMMBLI OLIeHKU NoTpeBGHOCTel B pecypcax 1 ux
rpynnMpoBKK Mo BuaaMm.

YcTaHaBnuBaeT mMacluTab Leneii no atanam XU3HeHHOro LyKa NpoeKkTa; aHanuanpyeT
CpaBHUTENbHYI0 3¢pPEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET BbIGOP CNocoboB NonyyYeHus
XenaeMblix pe3ynbTaToB U3 anlbTepHaTUBHbIX BApUaHTOB; onpeaenseT coaepxkaHve paboT
npoekTa, NPOBOAUT aHanu3 oCcyLLeCTBMMOCTU, 0GbemMa paboT, pecypcosB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHE cpeabl peannayeMoro NpoekTa, 4EKOMMO3ULMI0
Lenu, onpegeneHve HanpasBneHUin U MeTOA0B 3DMEKTUBHOIO peLLeHUs 3a4a4 NpoeKkTa;
oLieHMBaeT NpUHUMNMAanbHY peanu3yemMocTb NPOeKTa C y4EeTOM OCHOBHbIX OrpaHUYeHNi
TEXHUYECKOro, 3KONOrMYeCcKoro, coumanbHoro, oUHaHCOBOrO U APYroro Xxapaktepa.

YK-6

XapakTepusyeT MeTobl TaluM-MeHeI)KMEeHTa, YCIIOBNSI OCBOEHUSI HOBbIX POSien 1 pyHKLUUA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUSA; 0COBEHHOCTM MOTUBALIMMK, B TOM YUCTIE B
NPOEKTHOW AeATENbHOCTU; CYLLHOCTb MPOEKTHON AEeATENbHOCTN B pamMKax COOGCTBEHHOIO
pas3BuTUSA 1 00pa3oBaHUSA; METOALI COOTHECEHUST pe3yNbTaToB MPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabaTbiBaeT 1 ncnonb3yeT ceTeBon rpaduk, AgnarpammMmy npeallectBOBaHUs, MeToq

KPUTMYECKOTro NyTU; ONTUMU3UPYET KaneHaapb paboT, CokpallaeT NOBTOPSIOLLMECS
onepauuu, opMUpyeT pe3epB BPEMEHU, B TOM YNCHEe AN aKkTyanusaumm 3HaHuin; HaxoamT
3aBMCUMOCTM MEXIY YPOBHEM 0Gpa3oBaHUs 1 HAGOPOM BbINONHAEMbIX (DYHKLIMIA;
aHanusunpyeT HecTaH4apTHbIE NMPOEKTHbIE CUTYaLUK U BbISBRSET TpeboBaHus K
aKkTyanusauum coGCTBEHHbIX NPOCECCUOHaNbHBIX 3HAHWI U HABBLIKOB; NPUMEHSIET pes3eps
BpPEeMeHM Kak CpeiCTBO COGCTBEHHOMO Pa3BUTUS U MOBbILLEHUS KBANUUKaLMK.

MnaHupyeT, onpeaensieT Luenu, oueHNBaEeT U aHaNM3NpPyeT BPEMEHHbIE PECYPChI, pa3paboTku
NTUYHOM CUCTEMBI TaiM-MEHEKMEHTa; CaMOCTOSATENBHO BhIMOMHAET paboThbl B paMkax
KOSNMEKTUBHOW AeATENbHOCTH; MPOdeCcCUoHanbLHO M NIMYHOCTHO pasBMBaeTCs B Xo4e
peanu3auuu NpoekTa; BbICTpauBaeT AanbHelwme obpasoBaTenbHble MapLUPYThl U
npoheccuoHarnbHbIe Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepun oueHMBaHUa chopMMpOBaHHOCTY KOMMNETEHLUI

YcTHoe cobecenoBaHme lMucbMeHHas paboTa

3ayTeHo

OO6yuvatowmincsa cBOEBPEMEHHO BbINMOSHNN
npakTnyeckne paboTbl M NpeacTaBun
pe3ynbTaTbl B OpMe npe3eHTauum
(Microsoft Office Power Point);Bo3moxHO
[Jonyckasl HeCyLLLeCTBEHHbIE OLUMOKM B
OTBETE Ha BOMPOCHI NpernofasaTtens.
YuuTtbiBaloTca 6anmbl, HAaKoMMeHHbIE B
TeyeHue cemecTpa.

He 3a4teHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOMHUIT
YaCcTMYHO) NpakTuyeckme paboTbl, He
npegcraBun pesynbTaTbl B hopmMe
npe3enTauun (Microsoft Office Power Point,
OONyCTWIN CyLLeCTBEHHbIE OLINOKN B OTBETE
Ha Bonpockl npenogasarens. He
yuutbiBatoTCca 6annbl, HAKONNEHHbIE B
TeuyeHune cemecTpa.

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCnoJyib3yeMblie ANnA OUeHKU pe3ynbTaToB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKU BONPOCOB
Kypc 2
1 1. MMoHsATMe, KaTeropun n cogepkaHne NPOEKTHON AeATENbHOCTN.

2 19. KayecTBEHHbIE 1 KONMYECTBEHHbIE METOAb! OLIEHKMN anbTepHaTnB OOCTUXEHUA Lenn.




3 2. [NpoekKT: NoHATHE, KnaccndmrKkaLms NPOeKToB

4 3. ®akTopbl NpoeKTa: OOQHOKPaTHOCTb M YHMKANbHOCTb, Liefb, PECYPChl, OFpaHUYeHus.

5 4. Knaccudmkaumsa NnpoeKkToB 1 BMAbl MPOEKTHOro ynpaBneHus.

6 5. CtaHgapTbl ynpaBneHusi NpoekTamu: BUabl, OCHOBHbIE MOMOXEHUS.

7 6. MeHeXep npoekTa: NoOHATUE, CXeMbl OpraHu3aunm MeHeXXMeHTa npoekTa.

8 7. MeHexep npoekTa: acnekTbl, Lenuv 3agad, HanpasneHns AesTeNbHOCTH.

9 8. Knaccunueckune Teopust opraHnsaumoHHonm gestensHoctu . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenuwms
ynpasneHus no uenam . Jpykepa.

10 9. KonuyecTBeHHbIN nogxon B YyNpaBneHnn NpoeKTamu: kaneHnapHoe ceTesoe NiiaHnpoBaHne Mo cTaansm
YKM3HEHHOTO LUKNa, NpeanpoeKTHbIN aHanus, 3agaym ontMMm3aumm o6 beMHbIX NokasaTenen npoekTa.

11 10. Passutune CMCTEMHOTO NOAXOAA B YNPaB/EeHUN NPOEKTOM 1 MeXAMUCUMNITMHapHOW cdepsl
npodeccroHarnbHON AeATeNbHOCTHU.

12 11. NporpaMmMHble KOMMIEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHoO-LieneBoro yrnpasneHus.

14 13. CogepaHue 1 aTanbl NPOEKTHON AeATENbHOCTU.

15 14. CpaBHUTENbHasA XxapaKTepucTmKka TEKyLLEe N NPOEKTHOM OeATEeNbHOCTM OpraHn3aLmu.

16 15. Ba3oBble a51EMEHTHI ynpaBneHus NPOeKTOM: paboTbl, pecypchl, pe3yrnbTaThl, PUCKM.

17 16. Tnonornyeckne NPUHLMUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHns NpOeKTOM: LiefenonaraHue, NpOeKTMpoBaHue, peanvsauuu.

19 18. [lekoMnoauuus Luenu npoekTa Ha OCHOBE CTpaTernm opraHm3aumm.

20 20.MpeameTHble (PyHKLMW yNpaBneHns NpOeKTOM: NiiaHMpoBaHue, opraHn3aums, KOOpAMHaUUS, KOHTPOrb.

21 21. ®dyHKuUM 06ecneqMBajou4eV| OedaTenbHOCTW: cornacoBaHue, NCNOoMNHeHne, NpegocTaBneHne nHdopmaumm,
NoAroToBKa NPeanoXeHun.

22 22. OpraHunsaLnoHHasi CTPYKTypa NPOEKTHOro MeHeKMeHTa.

23 23. MpuHUMNbI NPOEKTMPOBaHMS paboT B opraHu3aumm.

24 24. MpyHUMNbI NOCTPOEHUS GroaykeTa NpoekTa.

o5 25. TunoBoe coaepxaHue pacxof4oB N UCTOYHMKOB MX MOKPLITUSA MO BUAam NPOEKTOB U 3Tanam X13HEHHOTO
uukna.

26 26. MNoHsTHNe, KpUTEPUU N MeToAbl 060CHOBaHUS AKOHOMMUYECKOW 3EKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

27 27. KomaHga npoekTa 1 komaHga ynpasreHuUs NpoeKToOM: MPUHLMIMbLI opraHmM3aunm 1 B3anmMogencTems.

28 28. OyHKUMM ynpaBneHns NpoekToM: MOTUBaUWs, CTUMYNMPOBaHUe, ryMaHn3aunsi, KopnopaTnBHOCTb.

29 29. CoBepLLeHCTBOBaHME NPOEKTOB, NPOLECCOB, MOTUBALIN 1 KBanvdukaumm coTpyaHUKOB C y4ETOM
BO3HUKaOLWMNX PaKTOPOB XO3ANCTBEHHON AEATEINbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31 31. Pa3BuTne HaBbIKOB KOMMYHMKaLIMWN, KIIMEHTOOPUEHTUPOBAHHOCTUN, OPraHN3aLUMOHHOIO An3anHa,
NporpaMMMpoBaHus, Xy40XXEeCTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEAENeHHOCTM U Ap.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHblE NPOEKTbl B KOMMaHWM U CBA3aHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIE 3a4aHus

He npegycmoTpeHo

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3agaym, Kenchbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, MHHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXA0oW rpynrbl MPOLEeccoB (OCHOBHBIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbiXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

6.4 MeToanyeckne maTepuansbl, onpegensiowme npoueagypbl OLeHNBAHUA pe3yiibTaToB 00y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMeXxXyTo4yHoM atrectaumu 1 NOpsAAoK NMKBUAALMA aKageMU4yecKomn
3a40/MKEeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHBLIM aktom CI6IMYMTO
«[NonoxeHne o NpoBeaEHNN TEKYLLLErO KOHTPOIIS YCNEBAEMOCTM U NMPOMEXKYTOUYHOM aTTecTauum oby4atoLmxcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucUUnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeueHne cemMecCTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNNMUHDI
7.1 YyebHas nutepartypa



ABTOp

3arnasue

MN3paTenbcTBO

[loa vsgaHusa

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Jazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: Tam6oBCKMIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOW AEATENBHOCTN rocyaapCTBEHHbIN 2020 op.ru/115764.html
KysHeuos, M. A. TEXHUYECKUI
yHuBepcuteT, 96C ACB

YKnkmHa O.B. OcCHOBbI MPOEKTHOM Cankr-MeTen6vor: http://publish.sutd.ru/

hesaTenbHOCTU a CI'I-6FYI'IPI' yPpr- 2025 tp_ext_inf_publish.ph

A p?id=202564

Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHosa, U. B. Meawa op.ru/70287 .html
HbtoToH, Puyapg, YnpaeneHnue npoektamu oT A | Mockea: AnbnnHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
KpaweHnHHuKoB, A. YnpaBneHue npoekTom B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuke obpasoBaHue 0p.ru/79685.html
7.1.2 JlononHuTenbHasa y4ebHasa nutepartypa
BoHpapesa, O. C., OcHOBbI NPOEKTHON https://www.iprbooks
JlegHes, A. H. 0eAaTenbHOCTU Npu p hop.ru/123930.html

npoBeaeHnn reosiorM4ecknX T OCTC_’BV'IHa"D'OHy’

npaktuk. Pasgen: metogunka BraHpor. SAATenbCTBO 2022

norneBbIX UCCNeaoBaHU Ha XKHOTO peaepansHoro

Tepputopuun KOO0 yHuBsepcuteTa

(Pecnybnuka Agbires)
BeckpoBHas B. A, OCHOBbI MPOEKTHOMN c n 6vor- http://publish.sutd.ru/
Kyxoma tO. H. JeAaTenbLHOCTU akg;(sre;ﬁq_ﬂypr. 2023 tp_ext_inf_publish.ph

p?id=20225071

Knaeepos, B. b. YnpaBneHue npoekTamu. o http://www.iprbooksh

Kernc npaktmnyeckoro Capan\)ﬂB' p;’;n“ op 2018 0p.ru/69295.html

obyueHuns ea
Jlazapes, C. A, "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOM AEATENbHOCTH rocyaapCTBEHHbIN 2020 hop.ru/115764.html

KysHeuos, M. A.

TEXHNYECKUN
yHuBepcuteT, 36C ACB

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeoKMeHT m
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
7.4 OnncaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KomnbloTepHbIn knacc

MyJ'IbTVIMe,D,VIIZHOG o6opy,qosaH|/|e, KOMMbOTEPHaAA TeEXHUKA C BOSMOXXHOCTbIO NOAKIIOYEeHUA K

ceTun ((MHTepHeT» n obecneyeHnem AOCTyna B 3JIEKTPOHHYIO I/IH(bOpMaLI,I/IOHHO-

obpasoBaterbHylo cpeay

JlekunoHHas
ayauTopust

MynbTumeauiiHoe obopyaoBaHue, cneunanuapoBaHHas mebenb, Aocka
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