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CocrtaButensb (1):
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BnagumuposHa
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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcUMnnnHbl BRsieTcs BbipaboTka y 00y4atloLMXCs 3HAHUA U HaBbIKOB,
HeobxoauMbIX Anst 3dEeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTAaMU CO3[4aHWNsSI HOBbIX XyOO0XECTBEHHbIX U3OENui U1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaTh cneumndurky NPOEKTHOro ynpaBneHus, BblgenuTb (PyHKLMOHaNbHble 06ractu ynpaBneHust
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIIEHUS NPOEKTaMU U 0003HAUYUTb KIIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO3O4ENCTBMS Ha pPasnnyHbIX CTagusax NpoekTa, coopMmMpoBaTb CUCTEMHOE MpEeACTaBNEHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 TpeboBaHusA Kk NpeaBapuTeNbLHON NOAroTOBKe 06yyYatroLerocs:

MpenBaputensHas NogroToBka npegnonaraeT co3gaHne OCHOBbI AN POPMUPOBAHUA KOMMETEHLMI, YKa3aHHbIX B M.
2, NpyU U3y4eHUn OUCUUNIIUH:

Y4yebHasa npakTuka (MpodeccrmoHanbHO-03HaKOMUTENbHAA NpaKTuKa)

2 KOMNETEHLUMN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: Cnocob6eH onpeaensiTb KPyr 3aAay B paMKax NoCTaBfIeHHOW Lienu U BbiIoMpaTb onTUMarbHble CNocobbl NX
pelweHuna, ucxoas U3 AeNCTBYHOLMNX NPaBOBbIX HOPM, UMEIOLLUXCA PEeCYPCOB U OrpaHU4YeHun

3HaTb: —XapakTepucTukn 1 KJ'IaCCI/I(bMKaLI,MM NPOeKToB, MeTOoAdbl onpeaerneHna uenen, pe3ynbTaToB NMPOEKTa, nokasarenem nx
AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LMKIa NPOeKTa N UX XapakTepUCTUKy; NpUHUNNbI OLLEHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBkv No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenem no atanamMm XW3HEHHOTO LMKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4yeHua XenaembiX pe3yribTaToB U3 alibTeépHaTUBHbIX
BapuMaHTOB; onpeaendrtb coaepxxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHel;I cpedbl peann3yemMoro npoekrta, gekoMmnosnunm uenun, onpegeneHns
HaﬂpaBJ'IeHI/IIZ n mMmetogos 3Cb(beKTI/IBHOFO peweHna 3agad npoekrta; MetodamMun OLEeHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peannsyemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaTb CBOUM BpeMeHeM, BbICTpauBaTb U peann3oBbiBaTb TPAEKTOPUIO caMopa3BUTUA Ha
OCHOBe npuHUuNnoB oGpasoBava B Te4YeHMe BCEeN XKNU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBuna OCBOEHUA HOBbIX pone|7| n beHKLI,MVI B KOMaHAe nNnpoekTta Ha OcHOBe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMMK, B TOM 4uCrle B ﬂpOGKTHOVI [eATenbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N nepBoHavaribHbIX BINOXEHUMN.

YMeTb: —paspabatbiBaTb M MCMOMb30BaTb CETEBOW rpaduk, guarpammy MpefLlecTBOBaHWUSA, METOL KPUTUYECKOro MyTw;
ONTUMM3NPOBATL KaneHaapb paboT, cokpallaTb NOBTOPSALMECA onepaunm, opMMpoBaTh pe3epB BPEMEHW, B TOM YMCHe AN
aKTyanusaumm 3HaHW; HaxoauTb 3aBMCUMOCTW MeXAy YpoBHEM 00pas3oBaHMA M HabOpPOM BbIMNOMHAEMbIX (YHKLUNI;
aHanuanpoBaTb HecTaHOapTHble TMNPOEKTHblE CUTyauuMuM W BbiSBRATb TpeboBaHMS K akTyanuM3auum coBCTBEHHbIX
npodeccnoHanbHbIX 3HAaHUIN U HaBLIKOB; NPUMEHSITL PE3EPB BPEMEHU KaK CPeAcTBO COBCTBEHHOrO pasBUTUSI U MOBbILLEHMS
KBanudukaumun.

BnageTb: —HaBblkamy MNaHMPOBAHUA, LienernonaraHns, OLEHKM U aHanu3a BpPeMeHHbIX PecypcoB, pas3paboTku MNUYHON
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENIbHOMO BbINOMHEHUS paboT B paMKkax KOMMEKTUBHOW OeATEeNnbHOCTY;
HaBblkaMW NPOMECCMOHANBHOTO U NIMYHOCTHOMO CamMopasBUTVME B XOAe peanu3auvu NpoekTa; HaBblkaMU BblCTpauBaHUs
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOecCcUoHarnbHoOM Kapbepsbi.

3 COOAEPXAHUE OUCLMUNMNUHBbI

KoHTakTHas
paboTa cP ®opma
fo | Mo | (ace) | Touero
(vacel) | (vacel)

HanmeHoBaHue n cogepxaHne pasgernos, TeM U YY4eOHbIX
3aHATUN

CewmecTtp
(kypc ons
3A0)

Pasgen 1. MPOEKLIMOHHASA CXEMA MPOEKTHOMN
OEATENBHOCTU

Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
[eATenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl 3 il
NnpoeKTa: OAHOKPATHOCTb N YHUKAsbHOCTb, LieNb, > 1 11
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LMKIa NpoekTa u
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKTa; yrnpaBeHne n
afMWHUCTPMPOBaHME MPOEKTa.

MpakTnyeckme 3aHATUS: cemmHap "HopmaTusHoe
0BocHOBaHWe 1 NnaHMpoBaHue npoekra”




Tema 2. Knaccmndmkaumsi NpoeKToB 1 BUAbI MPOEKTHOro
ynpaBreHus.

Moaxoapl k knaccndmkaunm NpoeKkToB No 06 bEKTY,
pesynbTaty, Llenesow 3agaye, CPoKy, OrpaHUYEeHHOCTH
pecypcoB COBOKYMHOCTM NPOEKTOB, TPeb6OBaHNAM
Ka4yecTBa, y4acTHMKaM 1 Ap. XapaKTepucTmka
TEPMUHATbHbIX, Pa3BMBAIOLLMXCS, OTKPbITbIX NPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanu3aunmn NPOEKTOB B
MaTepunanoeMKkmx, TPYAOEMKUX, IHEPrOEMKUX U
MHOPMALIMOHHOEMKMX cdhepax OeAaTeNbHOCTU U
npegMeTHbIX 061acTaX C y4eTOM OrpaHUYeHNi
TEXHUYECKOro, SKONIOMMYEeCKOro, coLmanbHoro,
¢dMHaAHCOBOro XxapakTepa W onpeneneHHoCTH pesynbrara.
MpakTnyeckue 3aHsaTuNA: cemmHap "OTpacneBble 1
KOHUenTvanbHble 0cobeHHOCTH NpoekTa"

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUSA NPOEKTHOMN
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpu4dHble
cTpykTypbl J1. blonuka. KonmyecTBeHHbIN Nogxon B
ynpaBrieHnUn NpoeKkTamu: KaneHaapHoe CeTeBoe
NIaHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
0ObeMHbIX NnokasaTenen npoekTa. PasButme CUCTEMHOrO
noaxo4a B ynpaBrieHUM NPOEKTOM U MEXONCLMUNITMHAPHOM
cdhepbl npodeccnoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOIO yrNpaBreHus.
KoHuenumsa nporpammMHO-LIENEBOroO ynpaBneHus.
MpakTnyeckne 3aHATUNA: NpakTU4ecKoe 3agaHue no
noctpoeHuto rpadumka . [aHTa no aTanam npoekTa

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NPOEKTHOW OEATENBHOCTLIO

PrP

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsalmu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonorvyeckue NPUHLMNLI rpyNnMpPoBKU
pecypcoB. YPOBHM yNpaBrieHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosmuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumm. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKU anbTepHaTuB JoCTvXeHus uenu. lNpegmeTHble
OYHKLMM yNpaBneHns NPoOeKTOM: NiaHMpoBaHue,
opraHu3aumsi, KoopanHauus, KOHTPOIb. PyHKUMK
obecneunBatoLlen eaTeNbHOCTU: COrnacoBaHue,
UCMorHeHvne, NnpegocTaBneHme nHopmaummn, NOAroToBka
npeanoXxeHun.

lMpakTnyeckme 3aHATUS: ceMmHap "y4eT n
knaccudukaumnsa puckos npoekra”

Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

MoHsATME OpraHN3auNOHHON CTPYKTYPbI yNpaBnieHust
npoekToM. [MprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaumm. AoXoKpaTU4ECKUiA XxapakTep
OpraHn3aunOoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNBI KNaccugrKaumm opraHn3aumMoHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHUSA NPOEKTA, y4acTus
NOCpeaHUKOB, MPUHLUMNA LeHTpanM3auum Bractu u T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMeLLaHHble (rmbpugHble) cTpykTypbl. OpraHnsaumoHHbIe
CTPYKTYphbI C co3aaHue koMaHg. BHeapeHne nHcopcuHra.
[MpakTnyeckme 3aHATUS: ceMuHap "y4eT n
knaccudukaumnsa puckos npoekra”




Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTU.

MpurHUMNbI NoCcTpoeHus BookeTa NpoekTa. Tunosoe
cofepaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON 2 2
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX 3KOHOMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLleHne 3aaady no oLeHke
AKOHOMMYECKOM 3EKTUBHOCTU NpoeKTa

10

Pasgen 3. COUMOKYIbTYPHbIE ACMNEKTHI
NPOEKTHOW OEATENBHOCTU

Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHOWN OeATENbHOCTU.

KomaHga kak opraHusaumMoHHOE peLleHmne
dyHKUMOHaNbLHON CTPYKTYpbI NpoekTa. KomaHga npoekTa
1 KOMaHaa ynpaBreHusi MPOEKTOM: NPUHLUNbI
opraHusaumm 1 Bsanmogencteus. PyHKUMM ynpaBreHus 4 3
NPOEKTOM: MOTUBALUS, CTUMYNMPOBAHNE, N'yMaHn3aums,
KopropaTUBHOCTb. CTPYKTYpPHbIE METOAbI YNPaBMEHMS
KOH(NIMKTOM B NPOEKTHON aesaTenbHocTu. Moaxoawbl K
oLeHke coumanbHon adhEeKTUBHOCTU NpoekTa.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

Tema 8. dopmumpoBaHme camooby4atoLencs opraH13aumm
KaK OTKPbITbIA NPOEKT

3agauwn, cTpaTtermm n NpoekTbl KOMMaHUN Kak HeMpepbiBHO
NpoTeKaloLLME YHUKATbHbIE MPOLIECCHI.
CoBepLueHCTBOBaHME NPOEKTOB, MPOLECCOB, MOTUBaLUN
1 kBanndukaLumm CoTpyaHMKOB C y4ETOM BO3HUKAKOLLMX
(PaKTOpPOB XO3ANCTBEHHON AesTenbHocTU. ObyyatoLmii
KOHCaNTUHI: pa3BUTUE HABLIKOB KOMMYHMKaLIMK,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
Ons3anHa, NporpaMmMMpOBaHNst, XYAOXKECTBEHHOIO
TBOpYeCTBa, paboTa B yCMNOBUSIX HEOMpPeaeneHHOCTU U
ap. MNMpusHakn camoobyyatoLlenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbLI B KOMMAHUN U CBA3AaHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHAMBUAYanbHbIX MOTPEOHOCTAX N OTBETCTBEHHOCTH;
opMMpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacnpegeneHue porien B KOMaHae Ha OCHOBe
aKcnepuvMeHTa u Ans obecnedeHuss pocta COTPYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbl€ KapTbl; KOMMEKTUBHOE 0by4eHne; nMyHoe
MacTepCTBO; yMEHME BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILLSIeHMEe. DTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsaumn. Npobnembl camooby4yatoLlenca
opraHu3aumm: orpaHNYeHHOCTb BPEMEHHBDIX,
NMHOPMALIMOHHBIX, (PUHAHCOBLIX PECYPCOB; HU3Kas
MOTMBaLWsi PyKOBOOUTENEN N COTPYAHMKOB; HapyLleHune
NPEeeMCTBEHHOCTU PELLEHWUI; HU3Kas OLleHKa 3HAaYNUMOCTH
pes3ynbTaToB; NOTeHUManbHble KOHPIUKTbI.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 32 16

59,75

KoHcynbTaumm n npoMexytodHasa atrectaums (3a4er) 0,25

Bcero koHTakTHas pab6ora u CP no gucumnnuHe 48,25

59,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiiaHoM He NpeaycMoTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.




6. ONMMCAHME NOKA3ATENEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLIEHUBAHUSA PE3YJIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kogn komneTteHuun

lMokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

YK-2

MN3naraeT xapakTepuUcTUKM U KnaccudmkaLlmm NpoeKToB, METOAbLI ONpeaeneHus Lenen,
pe3ynbTaToB NPOeKTa, Nokasatenei Ux A0CTWXEHUS; NMOHATNE 3TarnoB XU3HEHHOro LyKna
NPOEeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIEHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii No atanam XU3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYO 3P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbIGOP CrOCOGOB MonyYeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; onpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBoOAMT aHanM3 BHELUHEN U BHYTPEHHEl cpebl peannayemMoro npoekTa, AeKOMMo3nLMIo
Lenu, onpeaerneHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NPOeKTa C y4eTOM OCHOBHbIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYecKoro, couuansHoro, (MHaHCOBOro U APYroro xapakrepa.

YK-6

XapakTtepuasyeT meTofbl TanM-MeHedKMEHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHZe NpoeKkTa Ha OCHOBE CaMOopa3BUMTUSA; 0COOEHHOCTU MOTMBALMKU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMmKax COGCTBEHHOIO
pa3BuUTUS 1 06pa3oBaHNSA; METOLbI COOTHECEHUS Pe3yNbTaToB MPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpachumk, AvarpaMMmy NpealecTBoBaHNS, METO,

KPUTMYECKOro NyTH; ONTUMKU3UPYET KaneHaapb paboT, cokpallaeT NoBTOpstoLmnecs
onepaumu, opMUPYET peseps BPEMEHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBMCMMOCTM MeXy YpoBHEM 06Gpa3oBaHmns 1 HAGOPOM BbINOMHAEMbIX (YHKLWI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum co6CTBEHHbIX NPOMECCUOHANbHBLIX 3HaHWI U HABBLIKOB; NMPUMEHSIET pe3eps
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLm.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanNM3npyeT BPEMEHHbBIE PECYPChI, pa3paboTKu
NMYHOW CUCTEMbI TaliM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENBHOCTH; MPOECCHOHANIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanuaauuu NpoekTa; BbiCTpauBaeT AanbHeilune obpasoBaTenbHbie MapLPyTbl 1
npodpeccuoHarnbHble kKapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMIN

YcTHoe cobecenoBaHme MucbmeHHasa paboTta

3auTeHo

OO6yuvatowmincsa cBOEBPEMEHHO BbINOSHNN
npaktTuyeckme paboTbl 1 NpeacTaBun
pesynbTaThl B OpMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLEeCTBEHHbIE OLNOKKN B
OTBETE Ha BOMpPOCHI NpenoaasaTensi.
YuuTbiBaoTCcsA 6annbl, HAKOMNMEeHHbIE B
TeyeHue ceMecTpa.

He 3auTteHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTM4YHO) NpakTuyeckme paboTbl, He
npegcraBun pesynbtaTbl B hopmMe
npe3enTauun (Microsoft Office Power Point,
OONyCTWIN CyLLeCTBEHHbIE OLWNOKN B OTBETE
Ha Bonpockl npenogasarens. He
yuuTbiBatoTCa 6annbl, HAKONNEHHbIE B
TeuyeHune cemecTpa.

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJib3yeMble ANnA OUeHKU pe3ynbTaToB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Cemectp 3
1 MoHsiTHe, KaTeropumn 1 cogepkaHne NPOEKTHON AeATENbHOCTU.

2 MpoekT: NoHATUE, Knaccudunkaumsa NnpoeKTos




3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKAINbHOCTb, Lenb, PeCypCbl, OrpaHUYeHNs.

4 Knaccudurkaums NpoekToB 1 BuAbl NPOEKTHOMO yrpaBrieHus.

5 CraHgapTbl ynpaBneHns npoekTaMun: BUabl, OCHOBHbIE MOMOXeHMS!.

6 MeHemxxep npoekTa: NOHATUE, CXeMbl OPraHn3auMm MeHeKMeHTa NpoekTa.

7 MeHemxep npoekTa: acrnekTbl, Lienv 3agay, HanpaeneHns AesaTenNbHOCTY.

8 Knaccuyeckne Teopusi opraHnsaunoHHon gesatensHocty . MaHTa, A. Qanonsd, M. Bebepa v gp. KoHuenuusa
ynpasnenus no uenam . Jpykepa.

9 KonuyecTBeHHbIN Nogxon B ynpasrieHnn NpoekTaMu: KaneHgapHoe ceTeBoe nnaHnpoBaHne no ctagusam
YKM3HEHHOTO LKA, NpeanpoeKTHbIN aHanus, 3agaym ontMMm3aumm o6 beMHbIX NokasaTenen npoekTa.

10 Pa3BuTne cuctemMHoro nogxoaa B ynpaenieHUn NPOeKTOM Y MeXaNCUUNInHapHon cdepbl NpodeccnoHanbHom
OEeATenbHOCTN.

11 MporpammMHble KOMMNIEKCbI MPOEKTHOMO YNpaBreHNUs.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CogaepkaHue n aTanbl NPOEKTHOWN AeSATENbHOCTM.

14 CpaBHUTENbHasA XxapakTepUCTHKA TEKYLLLEN U MPOEKTHOM AEeATENbHOCTU OpraHu3aunm.

15 ba3zoBble anemMeHThl ynpaBrneHus NpoekToM: paboTbl, pecypchbl, pe3ynbTaTbl, PUCKU.

16 TunonormyeckMe NpUHUMNbI FPYNNMPOBKN PECYPCOB.

17 YpOoBHM ynpaBreHus NpOeKTOM: LiernienonaraHne, NPoeKkTMpoBaHue, peanvsauuu.

18 [ekoMnosanuums Lienm npoekTa Ha OCHOBE CTpaTerMn opraHm3aumn. KayectBeHHbIE N KONTMYECTBEHHbIE METOAbI
OLIEHKV anbTepHaTUB JOCTWXKEHUS Lenu.

19 MpeameTHble OYHKUMKN yNpaBreHUs MPOeKTOM: NITaHMPOBaHWe, OpraHn3aums, KOOpAMHaLUmUs, KOHTPOrb.

20 PyHKUUN o6ecneqMBarou.|,_e17| 0eATenbHOCTU: CornacoBaHue, NCNOSHEHWE, NpeLoCcTaBNeHne MHopmMaLmm,
NoAroToBKa NPeaoXeEHUN.

21 OpraHunsaumoHHasi CTPYKTypa NPOEKTHOrO MEHEKMEHTA.

22 MprHLMNBI NPOEKTUPOBaHUSA paboT B OpraHn3aumm.

23 MpuHUKMNbI NocTpoeHMs BrogxeTa NpoekTa.

24 TunoBoe cogepXaHue pacxo4oB U NCTOYHUKOB MX MOKPLITUS MO BUAaM NPOEKTOB M 3Tanam >XM3HEeHHOro
uukna.

25 MoHATME, KpUTEPUM U METOAblI 0OOCHOBAHUS SKOHOMUYECKOW 3PPEKTMBHOCTM NMpoEKTa, NopTdens NpoeKkToB

26 KomaHnga npoekta 1 KomaHga ynpaBreHUs NpoeKToOM: NPUHLMMbI OpraHn3aumm 1 B3aMMoaencTBUs.

27 PyHKUUKM yNpaBrieHns NpoeKkToM: MOTUBALIMS, CTUMYNNPOBaHWE, r'yMaHn3auusl, KOprnopaTUBHOCTb.

8 CoBepLueHcTBOBaHUe MPOEKTOB, MPOLECCOB, MOTMBALNM U KBanMdukaLumm cOTPyAHMKOB C y4ETOM
BO3HUKaKOLWMNX haKTOPOB XO3ANCTBEHHON AEATENBbHOCTH.

29 Pa3BnTne HaBbIKOB KOMMYHWKaLUK, KMMEHTOOPUEHTUPOBAHHOCTHN, OPraHN3auUMOHHOro An3anHa,
NporpaMMMpoBaHus, Xy40XXECTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEAENEeHHOCTM U Ap.

30 MpunsHakm camoobyyatowierica komnanum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHMN U CBSA3AHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus

He npeaycmoTtpeHo

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3aAayu, KEUChbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBEpCUTETE MOXHO  Bbl-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHnsauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLerocs K NpoMeXxXyTo4yHoM atTrectaumm 1 NOpAAOK NMKBUAALMW aKageMU4yecKomn
3a40MKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akTom CM6IrYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm nNo AucUmnIIMHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeueHune cemecTpa BbINOMHAKTCSA KOHTPOMbHbIE PaboThI
Bpems Ha nogrotosky oteeTa 0.54aca

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa



ABTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHus

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

YKnknHa O.B. OCHOBbI MPOEKTHOM Cankr-MeTen6vor: http://publish.sutd.ru/

0eATenbHOCTU a CI'I-6FYI'IPI'ﬂyp ) 2025 tp_ext_inf_publish.ph

p?id=202564

Benwbin, E. M., YnpasneHue npoekramu Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHosa, U. B. Meawa op.ru/70287 .html
KpaweHnHHuKoB, A. YnpaBneHne NpoekTom B CapartoB: By3osckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpasneHue npoektamm oT A | Mockea: AnbnuHa buaHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
BoHgapesa, O. C., OCHOBbI MPOEKTHON https://www.iprbooks
JlegHes, A. H. OeATenbHOCTU Npu p hop.ru/123930.html

npoBeaeHUN reonorM4eckmx T OCT(_)BM'Ha"HOHy’

npakTuk. Pasgen: metoguka sraHpor. 3AAaTenbCTBO 2022

noneBbIX UCCNeaoBaHUN Ha XKHOTO peaepansHoro

Tepputopum KOPO yruBepcuteTa

(Pecnybnuka Aabires)
Jlazapes, C. A, "eomeTpuyeckne ocHoBbI Tam6oB: Tam6oBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU rocydapCTBEHHbII 2020 hop.ru/115764.html
KysHeuos, M. A. TEeXHNYECKUIN

yHuBepcuteT, 36C ACB
BeckpoBHas B. A, OCHOBbI MPOEKTHON c n 6vor- http://publish.sutd.ru/
Kyxoma tO. H. 0eATeribHoCTU a%(;'6ﬁ;ﬁ$ﬂypr' 2023 tp_ext_inf_publish.ph
p?id=20225071

Knaeepos, B. b. YnpaBneHne npoektamu. o http://www.iprbooksh

Kenc npaktudeckoro Capan\)ﬂB' AI‘AM fn 3p 2018 0p.ru/69295.html

oby4eHus eava
Nasapes, C. U, "eomeTpuyeckne ocHoBbI TamboB: TamboBckui http://www.iprbooksh
Kosanes, C. B., NPOEKTHOW OeATeNbHOCTH rocyapCTBeHHbI 2020 op.ru/115764.html
KysHeuos, M. A. TEXHUYECKUN

yHuBepcuteT, 96C ACB

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM

MHdopmaumoHHas cuctema «EgnHoe okHo gocTtyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHeaXMeHT n
opraHusaums ynpasneHusa» [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
7.4 OnncaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6Xo0AMMOM ANA OCYLIeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaA TEXHNUKA C BOSMOXXHOCTbIO MOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem fOCTyna B 3M1eKTPOHHYI0 MHCOPMaLMOHHO-

o6pasoBaTen bHYI Cpeay

JNekynoHHas
AV NIATONIAG

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebenb, Aocka
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