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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancumnnuHbl: Llenbo 0CBOEHNS ANCUMNITMHBI ABNSAETCSA BblpaboTka y 00y4atolmnxcs 3HaHWA U HaBbIKOB,
HeobxoauMbIX Anst 3hPEKTMBHON OeATENbHOCTM MO YNPaBMEHWIO NMPOEKTaMM CO34aHMSA HOBbIX XYOOXECTBEHHBLIX U3AENUA K
OopraHmsaLmmn nx NPoOn3BoACTBa Ha OCHOBE BageHuns METOO0SOMMEN yNpaBrieHns NpoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUPOBaTL CneunduKy NPOEKTHOrO ynpaBreHus, BblAenuTb yHKUMOHAnNbHbIE 006nacTy ynpaeneHus
npoekTamu;

- BblpaboTaTb HaBblkM NPUMEHEHMST METOA0B YNpaBneHUsi NPoekTaMn U 0603HaAUNTL KMOYEBBLIE TOYKU MPUNOXKEHUS
ynpaBneH4Yeckoro BO3OEeNCTBMSA Ha pPasfMyHbIX CTaausix NMpoekTa, chopmMupoBaTb CUCTEMHOE MPEACTaABIIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NPaKTUYECKOM AeATeNbHOCTU oby4varwmxcs B obractu ynpaBreHus nNpoekTamm wu
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 TpeboBaHusA Kk NpeaBapuTeNbLHON NOAroTOBKe 06yyYatroLerocs:

MpenBapuTenbHasi NOArOTOBKA NpegnonaraeT co3gaHne OCHOBbI AN hOPMUPOBaHNS KOMNETEHLMI, YKa3aHHbIX B .
2, NP1 N3yYeHUN OUCLIUMNIIUH:

OpraHusauunoHHoe nosegeHve
lMpaBoBeneHune
OKkoHOMMKa

2 KOMMNETEHUMU OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNINUHDbI

YK-2: CnocobeH onpeaensiTb KPyr 3agay B paMKax NocTaBfIeHHOW Lenu U BbiIoMpaTb onTUMarbHble CNOocob6bl NX
pelweHuna, ucxoas U3 AeNCTBYHOLMNX NPaBOBbIX HOPM, UMEILLUXCA PECYPCOB U OrpaHU4YeHUn

3HaTb: —XapaKTepUcTukn 1 KJ'IaCCI/I(bMKaLI,MM NpPoeKToB, MeToAbl onpeaeneHnsa uenen, pe3ynbTaToB NMPOEKTa, nokasarenem ux
AOCTUXEHUA; NOHATUE 3TaNnoB XU3HEHHOIo LMKNna NpoeKkTa N X XapakTepucTtuky, NpuHUKUNbI OLLEeHKN ﬂOTpe6HOCTel7I B pecypcax
N nX rpynnmpoBknv no suaam.

YMmeTb: — yCTaHaBnnBaTb Macwtab uenenm no stanam XM3HEHHOro LMKna NpoeKkTa; aHanu3npoBsaTb CpaBHUTEJIbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLIEeCTBIATb Bbl60p cnocobos nony4vyeHua XenaembliX pe3ysibTaToOB U3 albTepPHATUMBHbLIX
BapMaHTOB; onpeaendTtb coaepxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCcTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMn aHanmM3a BHELUHEN U BHyTpeHHeVI cpeabl peanm3dyemMoro npoekTta, gekomno3mumn uenun, onpeneneHuns
Hal'lpaBJ'IeHVIVI n mMmeTonoB SCb(peKTVIBHOI'O peweHna 3agad npoeKkta; MeTogaMn OLEHKU anHumnmaanon peanndyemMocTu
[1D0EKTA C VY4ETOM OCHOBHBIX OrDAHNYEHUN TEXHUYECKOrQ, SKONOIMYECKOrQ, ColManLHOro, hrMHAHCOROIO M ADVIOr0 XanakTena

YK-6: CnocobeH ynpaBnAaTb CBOUM BpeMeHeM, BbICTpauBaTb U peann3oBbiBaTb TPAEKTOPUIO cCaMopa3BUTUA Ha
OCHOBe€e npuHUunoB oGpasoBava B TeYeHMe BCeN XKNU3HU

3HaTb: —MeToabl TalM-MEeHeKMEHTa, ycnoBna OCBOEHUA HOBbIX pone|7| n (byHKLI,VIVI B KOMaHAe npoekta Ha OcCHOoBe
camMopa3BUTUA; 0COBEHHOCTN MOTMBALMKN, B TOM YnCle B I'IpOeKTHOl7I AEATENIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I AEATENIbHOCTU B
pamMKax COBCTBEHHOIO pas3BuTUAa n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHWN.

YMmeTb: —paspabaTtbiBaTb M UCNONb30BaTb CETEBOW rpaduk, Avarpammy npeaLlecTBOBaHUSA, MEeTon KpPUTUYECKOro nyTw;
ONTUMM3NPOBATL KarneHgapb paboT, cokpalaTe NOBTOpSAOLMECH onepaummn, dopM1MpoBaTh pe3epB BpEMEHU, B TOM Yncne Ans
aKTyanusaumm 3HaHWW; HaxoAWUTb 3aBUCMMOCTM MexXay YpPOBHeEM o6pasoBaHMsi M HAOOPOM BbINOMHAEMbIX (YHKLNNA;
aHanuanpoBaTb HecTaHOapTHble MPOEKTHble CUTyauuu W BbiBNSATb TpeboBaHWS K  akTyanusaumm COOCTBEHHbIX
npodeccnoHanbHbIX 3HAaHUIN U HaBbLIKOB; NMPUMEHSTb PE3epPB BPEMEHWN Kak CPeACcTBO COOCTBEHHOrO pasBUTUS U MOBbLILLEHNS
KBanudukaumun.

BnageTb: —HaBblkaMu MMaHUPOBAaHUA, LenenonaraHnsl, OLEHKW M aHanmsa BpPeMeHHbIX pecypcoB, pas3paboTku NUYHON
CUCTEMbI TaliM-MEHEeMKMEHTA; HaBblkaMW CaMOCTOSATENBHOIO BbIMOMHEHWUA PaBGoT B pamKax KOMNEeKTUBHOW OeATeNbHOCTH;
HaBblkaMn NPOMECCMOHANBHOIO U NIMYHOCTHOTO CaMopasBUTME B XOAe peanu3auuM MpoekTa;, HaBblkamy BbiCTpauBaHWs
JanbHeiwmnx obpasoBaTenbHbIX MapLUPYTOB U NPOdeccroHanbHoM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHBI

a® KoHTakTHas
582 paboTa
HavmeHoBaHue n cogepxxaHue pasaenos, TemM 1 y4ebHbix | 3 9( CP
3aHATUN § %m Nek. Mp. (vachl)

(vacol) | (vach)

Pasgen 1. MPOEKLMOHHASA CXEMA MPOEKTHOMN
OEATENBHOCTU

Tema 1. lNMoHATUe, kaTeropumn n cogepxxaHmne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun 1
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OQHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro UMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPUPOBaHME NpoekKTa.




Tema 2. Knaccudumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
ynpaBreHus.

Moaxoapl k knaccndmkaunum NpoeKkToB No 06 bEKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EeHHOCTH
pPecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM U1 ap. XapakTepucTuka
TEpPMUHAmbHbIX, Pa3BUBAIOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTuUnNpoekToB. OCOBEHHOCTM peanunsauunm NPOeKToB B
MaTepuanoemkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeAaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOro, SKOSIOrMYECKOro, CoLmanbHoro,
(PUHAHCOBOro Xapakrepa W OnpeAeneHHOCTH pesynbTara.

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUSA NMPOEKTHOWN
OesTenbHOCTH.

Knaccuuyeckue Teopus opraHn3aLMOHHON OeATENbHOCTU
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. btonvka. KonmyecTBeHHbIN Nogxos B
ynpaBneHnn NpoekTamu: kaneHgapHoe ceTeBoe
NnaHMpoBaHue No CTaansIM XXU3HEHHOIO LKA,
NpeanpPOEKTHLIA aHanus, 3agaqm onTMMu3aumm
0b6beMHbIX NokasaTenen npoekta. Passutue cuctemMHoro
noaxoda B ynpaBneHMn NPOeKTOM U MEXONCUUMITMHAPHON
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
[MporpaMMHbIe KOMMMEKChl MPOEKTHOO yNpaBIieHus.
KoHuenumsi nporpammHo-LeNeBoro yrnpasneHusl.

12

UTtoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcyrnbTaumm 1 npoMexyToyHas aTTecTaums - HeT

32

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
MNPOEKTHOW OEATE/IbLHOCTLIO

Tema 4. CogepaHne 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAA XapakTepmucTuKa TEKYLLEN N NPOEKTHON
[edaATenbHOCTU opraHn3aumn. basoBble aneMeHThI
yrnpaBneHnsa NpoekTom: paboThl, pecypchl, pe3ynbTaThl,
pucku. Tunonornyeckme NPUHLMMbI FPYNNMPOBKA
pecypcoB. YPOBHU yNpaBrieHNs NMPOEKTOM:
uernenonaraHue, NpoeKkTMpoBaHmne, peanusauun.
[ekoMnosnumsa uenu npoekTa Ha OCHOBE CTpaTerum
opraHunsaumm. KayecTBeHHbIE U KONIMYECTBEHHbLIE METOAbI
OLIEHKM anbTepHaTUB AOCTMXKEHUS uenu. NpeameTHble
YHKUUKN ynpaBneHns NPOEKTOM: NITaHMpoBaHue,
opraHmsaums, KoopanHaums, KOHTPOb. PYHKLUK
obecneynBaloLLieN OeATENbHOCTU: CornacoBaHue,
NCNOSfHeHne, NpegocTaBneHne MHopmMmauum, NoAroToBka
npegnoXeHun.

MpakTnyeckme 3aHATUS: NpakTMYeckoe 3agaHune no
noctpoeHuto rpadumka . aHTa no aTanam npoekTa

Tema 5. OpraHnsaunoHHas CTPYKTypa NPOEKTHOro
MeHeKMeHTa.

lMoHsATME OpraHn3aunoHHON CTPYKTYPbI YpaBrneHns
npoekToMm. [NpuHLMMbI NpoekTupoBaHus paboT B
opraHusaumn. AgxokpaTniecknin xapakrep
OpraHn3aLUnoOHHON CTPYKTYPbl peanunsaumm NpoekTa.
MpuHUMNbI KNaccurkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbI C co3gaHue komaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

14

14




Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTU.

MpurHUMNbI NoCcTpoeHus GomkeTa NpoekTa. Tunosoe
cofepaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatume,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON 1 15
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX 3KOHOMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLleHne 3aaady no oLeHke
AKOHOMMYECKOM 3EKTUBHOCTU NpoeKTa

Pasgen 3. COUMOKYIbTYPHbIE ACMNEKTHI
NPOEKTHOW OEATENBHOCTU

Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHOWN OeATENbHOCTU.

KomaHga kak opraHusaumMoHHOE peLleHmne
dyHKUMOHaNbLHON CTPYKTYpbI NpoekTa. KomaHga npoekTa
1 KOMaHaa ynpaBreHusi MPOEKTOM: NPUHLUNbI
opraHusaumm 1 Bsanmogencteus. PyHKUMM ynpaBreHus 1 10
NPOEKTOM: MOTUBALUS, CTUMYNMPOBAHNE, N'yMaHn3aums,
KopropaTUBHOCTb. CTPYKTYpPHbIE METOAbI YNPaBMEHMS
KOH(NIMKTOM B NPOEKTHON aesaTenbHocTu. Moaxoawbl K
oLeHke coumanbHon adhEeKTUBHOCTU NpoekTa.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIA NPOEKT

3agauwn, cTpaTtermm n NpoekTbl KOMMaHUN Kak HeMpepbiBHO
NpoTeKaloLLME YHUKATbHbIE MPOLIECCHI.
CoBepLueHCTBOBaHME NPOEKTOB, MPOLECCOB, MOTUBaLUN
1 kBanndukaLumm CoTpyaHMKOB C y4ETOM BO3HUKAKOLLMX
(PaKTOpPOB XO3ANCTBEHHON AesTenbHocTU. ObyyatoLmii
KOHCaNTUHI: pa3BUTUE HABLIKOB KOMMYHMKaLIMK,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
Ons3anHa, NporpaMmMMpOBaHNst, XYAOXKECTBEHHOIO
TBOpYeCTBa, paboTa B yCMNOBUSIX HEOMpPeaeneHHOCTU U
ap. MNMpusHakn camoobyyatoLlenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbLI B KOMMAHUN U CBA3AaHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHAMBUAYanbHbIX MOTPEOHOCTAX N OTBETCTBEHHOCTH;
opMMpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacnpegeneHue porien B KOMaHae Ha OCHOBe
aKcnepuvMeHTa u Ans obecnedeHuss pocta COTPYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbl€ KapTbl; KOMMEKTUBHOE 0by4eHne; nMyHoe
MacTepCTBO; yMEHME BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILLSIeHMEe. DTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsaumn. Npobnembl camooby4yatoLlenca
opraHu3aumm: orpaHNYeHHOCTb BPEMEHHBDIX,
NMHOPMALIMOHHBIX, (PUHAHCOBLIX PECYPCOB; HU3Kas
MOTMBaLWsi PyKOBOOUTENEN N COTPYAHMKOB; HapyLleHune
NPEeeMCTBEHHOCTU PELLEHWUI; HU3Kas OLleHKa 3HAaYNUMOCTH
pes3ynbTaToB; NOTeHUManbHble KOHPIUKTbI.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

Utoro B cemecTpe (Ha kypce ans 3A0) 8 60

KoHcynbTaumm n npoMexytodHasa atrectaums (3a4er) 0,25

Bcero koHTakTHas pab6ora u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.




6. OMTMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kogn komneTteHuun

lMokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

YK-2

WN3naraeT xapaKTepucTUKM 1 Knaccudmkaumm NpoekTos, METOAbI ONPeaeneHus Luenen,
pe3ynbTaToB NPOEKTa, NnokasaTenemn nx JOCTMKEHUS; MOHATME 3TanoB XW3HEHHOTO LMKMa
NPOEeKTa N UX XapaKTepPUCTUKY; NMPUHLMMbLI OLIeHKU NoTpeBGHOCTel B pecypcax 1 ux
rpynnMpoBKK Mo BuaaMm.

YcTaHaBnuBaeT mMacluTab Leneii no atanam XU3HeHHOro LyKa NpoeKkTa; aHanuanpyeT
CpaBHUTENbHYI0 3¢pPEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET BbIGOP CNocoboB NonyyYeHus
XenaeMblix pe3ynbTaToB U3 anlbTepHaTUBHbIX BApUaHTOB; onpeaenseT coaepxkaHve paboT
npoekTa, NPOBOAUT aHanu3 oCcyLLeCTBMMOCTU, 0GbemMa paboT, pecypcosB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHE cpeabl peannayeMoro NpoekTa, 4EKOMMO3ULMI0
Lenu, onpegeneHve HanpasBneHUin U MeTOA0B 3DMEKTUBHOIO peLLeHUs 3a4a4 NpoeKkTa;
oLieHMBaeT NpUHUMNMAanbHY peanu3yemMocTb NPOeKTa C y4EeTOM OCHOBHbIX OrpaHUYeHNi
TEXHUYECKOro, 3KONOrMYeCcKoro, coumanbHoro, oUHaHCOBOrO U APYroro Xxapaktepa.

YK-6

XapakTepusyeT MeTobl TaluM-MeHeI)KMEeHTa, YCIIOBNSI OCBOEHUSI HOBbIX POSien 1 pyHKLUUA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUS; 0COBEHHOCTM MOTUBALIMK, B TOM YUCTIE B
NPOEKTHOW AeATENbHOCTU; CYLLHOCTb MPOEKTHON AEeATENIbHOCTU B paMKax COOGCTBEHHOIO
pas3BuTUSA 1 00pa3oBaHUSA; METOALI COOTHECEHUST pe3yNbTaToB MPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabaTbiBaeT 1 ncnonb3yeT ceTeBon rpaduk, AgnarpammMmy npeallectBOBaHUs, MeToq

KPUTMYECKOTro NyTU; ONTUMU3UPYET KaneHaapb paboT, CokpallaeT NOBTOPSIOLLMECS
onepauuu, opMUpyeT pe3epB BPEMEHU, B TOM YNCHEe AN aKkTyanusaumm 3HaHuin; HaxoamT
3aBMCUMOCTM MEXIY YPOBHEM 0Gpa3oBaHUs 1 HAGOPOM BbINONHAEMbIX (DYHKLIMIA;
aHanusunpyeT HecTaH4apTHbIE NMPOEKTHbIE CUTYaLUK U BbISBRSET TpeboBaHus K
aKkTyanusauum coGCTBEHHbIX NPOCECCUOHaNbHBIX 3HAHWI U HABBLIKOB; NPUMEHSIET pes3eps
BpPEeMeHM Kak CpeiCTBO COGCTBEHHOMO Pa3BUTUS U MOBbILLEHUS KBANUUKaLMK.

MnaHupyeT, onpeaensieT uenu, oLeHNBaeT U aHaNM3UpyeT BPEMEHHbIE PeCcypchl, paspaboTku
NTUYHOM CUCTEMBI TaiM-MEHEKMEHTa; CaMOCTOSATENBHO BhIMOMHAET paboThbl B paMkax
KOSNMEKTUBHOW AeATENbHOCTH; MPOdeCcCUoHanbLHO M NIMYHOCTHO pasBMBaeTCs B Xo4e
peanu3auuu NpoekTa; BbICTpauBaeT AanbHelwme obpasoBaTenbHble MapLUPYThl U
npoheccuoHarnbHbIe Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepun oueHMBaHUa chopMMpOBaHHOCTY KOMMNETEHLUI

YcTHoe cobecenoBaHme lMucbMeHHas paboTa

3ayTeHo

OO6yuvatowminca cBOEBPEMEHHO BbINOSHNN
npaktTuyeckme paboTbl 1 NpeacTaBun
pes3ynbTaThl B OpMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLEeCTBEHHbIE OLNBKN B
OTBETE Ha BOMpPOCHI NpenoaasaTensi.
YuuTbiBaoTCcA 6annbl, HAKOMNMEeHHbIE B
TeyeHue ceMecTpa.

He 3a4teHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOMHUIT
YaCTM4YHO) NpakTuyeckme paboTbl, He
npegcraBun pesynbTaTbl B hopmMe
npe3enTauun (Microsoft Office Power Point,
OONyCTWIN CyLLeCTBEHHbIE OLINOKN B OTBETE
Ha Bonpockl npenogasarens. He
yuutbiBatoTCca 6annbl, HAKONNEHHbIE B
TeuyeHune cemecTpa.

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJyib3yeMblie ANnA OUeHKU pe3ynbTaTtoB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKU BONPOCOB
Kypc 2
1 1. MNMoHsATMe, KaTeropun n cogepkxaHne NPOEKTHON AeATENbHOCTN.

2 19. KayecTBEHHbIE 1 KONMYECTBEHHbIE METOAb! OLIEHKMN anbTepHaTnB OOCTUXEHUA Lenn.




3 2. [NpoekKT: NoHATHE, KnaccndmrKkaLms NPOeKToB

4 3. ®akTopbl NpoeKTa: OOQHOKPaTHOCTb M YHMKANbHOCTb, Liefb, PECYPChl, OFpaHUYeHus.

5 4. Knaccudmkaumsa NnpoeKkToB 1 BMAbl MPOEKTHOro ynpasBneHus.

6 5. CtaHgapTbl ynpaBneHusi NpoekTamu: BUAbl, OCHOBHbIE MONOXEHUS.

7 6. MeHeXep npoekTa: NoOHATUE, CXeMbl OpraHu3aunm MeHeXXMeHTa npoekTa.

8 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpasneHns AesaTenNbHOCTH.

9 8. Knaccunueckune Teopust opraHnsaumoHHonm gestenbHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuwms
ynpasneHus no uenam . Jpykepa.

10 9. KonuyecTBeHHbIN nogxon B YyNpaBneHnn NpoeKTamu: kaneHnapHoe ceTesoe NiiaHnpoBaHne o cTaansm
YXM3HEHHOTO LUKNa, NpeanpoeKTHbIN aHanus, 3agaym ontMMm3aumm o6 beMHbIX NokasaTenen npoekTa.

11 10. Passutune CMCTEMHOTO NOAXOAA B YNPaB/EeHUN NPOEKTOM 1 MeXAMUCUMNITMHapHOW cdepsl
npodeccroHarnbHON AeATeNbHOCTHU.

12 11. NporpaMmMHble KOMMIEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHoO-LieneBoro yrnpasneHus.

14 13. CogepaHune 1 aTanbl NPOEKTHON AeATENbHOCTH.

15 14. CpaBHUTENbHasA XxapaKTepucTmKka TEKyLLEe N NPOEKTHOM OeATEeNbHOCTM OpraHn3aLmu.

16 15. Ba3oBble a51EMEHTHI yNpaBneHusl NPOEKTOM: paboTbl, pecypchl, pe3ynbTaThl, PUCKM.

17 16. Tnonornyeckne NPUHLMUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHns NpOeKTOM: LiefenonaraHue, NpOeKTMpoBaHue, peanvsauuu.

19 18. [lekoMnoauuus Luenu npoekTa Ha OCHOBE CTpaTernm opraHm3aumm.

20 20.MpeameTHble (PyHKLMX yNpaBneHns NpOeKTOM: NiiaHMpoBaHue, opraHn3aums, KOOpAMHaUUS, KOHTPOrb.

21 21. ®dyHKuUM 06ecneqMBajou4eV| OedaTenbHOCTW: cornacoBaHue, NCNOoMNHeHne, NpegocTaBneHne nHdopmaumm,
NoAroToBKa NPeanoXeHun.

22 22. OpraHunsaLMoHHasi CTPYKTypa NPOEKTHOro MeHepKMeHTa.

23 23. MpuHUMNbI NPOEKTMPOBaHMSA paboT B opraHu3aumm.

24 24. MpyHUMNbI NOCTPOEHUS GroaykeTa NpoekTa.

o5 25. TunoBoe coaepxaHue pacxof4oB N UCTOYHMKOB MX MOKPLITUSA MO BUAam NPOEKTOB U 3Tanam X13HEHHOTO
uukna.

26 26. MNoHsTHNe, KpUTEPUU N MeToAbl 060CHOBaHUS AKOHOMUYECKOW 3 EKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

27 27. KomaHga npoekTa 1 komaHga ynpasreHuUs NpoeKToOM: MPUHLMIMbLI opraHmM3aunm 1 B3anmMogencTems.

28 28. OyHKUMM ynpaBneHns NpoeKkToM: MOTUBaUNs, CTUMYNMPOBaHUe, ryMaHn3aunsi, KopnopaTnBHOCTb.

29 29. CoBepLLeHCTBOBaHME NPOEKTOB, NPOLECCOB, MOTUBALIN 1 KBanudukaLuum coTpyaHUKOB C y4ETOM
BO3HUKaOLWMNX PaKTOPOB XO3ANCTBEHHON AEATEINbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31 31. Pa3BuTne HaBbIKOB KOMMYHWKaLMWN, KNIMEHTOOPUEHTUPOBAHHOCTUN, OPraHN3aLUMOHHOTO An3anHa,
NporpaMMMpoBaHus, Xy40XXEeCTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEAENeHHOCTM U Ap.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHblE NPOEKTbl B KOMMaHWM U CBA3aHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIE 3a4aHus

He npegycmotpeHo

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3agaym, Kenchbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute  MNpUHaANEXHOCTb MpoekTa K  onpefeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLerocs K NpoMeXxXyTo4yHoM atTrectaumm 1 NOpAAOK NMKBUAALMW aKageMU4yecKomn
3a40MKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akTom CM6IrYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm nNo AgucumniivHe

YcTHas + MuncbmeHHas KomnbloTepHOE TECTMpPOBaHME NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeueHune cemecTpa BbINOMHAKTCSA KOHTPOMbHbIE PaboThI
Bpems Ha nogrotosky oteeTa 0.54aca

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa



ABTOp

3arnasue

MN3paTenbcTBO

[loa vsgaHusa

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

HbtoToH, Puyapg,

YnpaeneHue npoektamu oT A

Mocksa: AnbnuHa busnec

http://www.iprbooksh

KupudeHko, A. no A Bykc 2019 op.ru/82359.html
KpalueHnHHukoB, A. YnpasreHue npoekTom B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meama op.ru/70287 .html
YKnkmHa O.B. OcCHOBbI MPOEKTHOMN CaHkT-TleTep6ypr: http://publish.sutd.ru/

OesaTenbHOCTU Cr6rynTa ) 2025 tp_ext_inf_publish.ph

p?id=202564
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
Jlazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOM AEATENbHOCTH rocyaapCTBEHHbIN 2020 op.ru/115764.htmi
KysHeuos, M. A. TEXHUYECKNN
yHuBepcuteT, 96C ACB

Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh

Kenc npaktnyeckoro Caparos: Av 1 3p 2018 0p.ru/69295.html

0byyeHus Meana
Jlazapes, C. A, "eomeTpuyeckne ocHOBBbI Tam6oB: Tamb6oBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW AEATENBHOCTH rocydapCTBEHHbII 2020 hop.ru/115764.html
KyaHeuos, M. A. TEXHUYECKNI

yHuBepcuteT, 36C ACB

BoHgapesa, O. C., OcHOBbI NPOEKTHON https://www.iprbooks
JNlegHes, A. H. [eaTenbHOCTU Npu hop.ru/123930.html

NPOBEAEHNM rE0NOMMHYECKMX Poctos-Ha-[oHy,

npakTuk. Pasgen: metogunka Taranpor: Uspatenscrso 2022

norneBbIX UCCeaoBaHU Ha tOxHoro cheaepansHoro

Tepputopun KOO0 yrusepcuteTa

(Pecnybnuka Agbires)
BeckpoBHas B. A., OcCHOBbI MPOEKTHOM c n VoI http://publish.sutd.ru/
Kyxoma tO. H. [esaTenbHOCTU aHKkT-1 ‘eTepoLypr. 2023 tp_ext_inf_publish.ph

cnerynTtn

p?id=20225071

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHunsaums ynpasneHusa» [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KomnbloTepHbIn knacc

MyJ'IbTVIMeD,VIVIHOG OGOpyﬂ,OBaHVIeY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOOKITHOHYEHUA K

ceTun ((MHTepHeT» n obecneyeHnem AOCTyna B 3JIEKTPOHHYIO I/IH(bOpMaLI,I/IOHHO-

obpasoBaTenbHyto cpeay

JlekunoHHas
ayantopus

MynbTumeauiiHoe obopyaoBaHue, cneunanuanpoBaHHas mebernb, Aocka
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