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CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT JTlobumeHko AHHa NropesHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: KoBanesa NanuHa
3asegyowmn kagegpom BukTopoBHa

MeToguyecknin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeToanM4eCcKMX NOAXOLOB K MPUHATUIO PELLEHUI MO BbIpaboTke KOHLUEMNLUMM NPOEKTA, €ro CTPYKTypm3aLmmn n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpnobpeTeHne n pasBmMTUE HABLIKOB MCCIeoBaTENbCKOM N TBOPYECKON paboTbl, 3KOHOMUYECKOrO MOAENUPOBaHNS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBapuTenbHas NOAroToBka NpeanonaraeT Co3faHne OCHOBLI AN POPMUPOBAHUS KOMMNETEHLMIA, YKa3aHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

lMnaHMpoBaHWe Kapbepbl U OCHOBLI NIAEpPCTBa

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMNETEHLUMN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: CnocobeH ocylecTBNATbL KPUTUHECKUA aHanu3 npobneMHbIX CUTyauum Ha OCHOBe CMCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTeruto encTesum

3HaTb: 3Tanbl, beHKLI,VIVI M NoACUCTEMbI MPOEKTHOINo aHanmsa; BO3MOXHOCTU NPpUMEeHeHNA NpuHUMNnoB CUCTEMHOIo noaxoaa,
KPUTU4ECKOro aHanumaa, 66H‘-IMapKVIHFa Aana onpeneneHnsa uenen npoekta n peweHnsa BO3HUKakLWnx npo6r|eM; anropuTmbl
pa3pa60TKM KaTarnora npo6r|eM; npuemMbl 060CHOBaHMS MacliTaba W3MEHEHWH, Bbl60pa CTpaTerm4eckoro npuoputeTta,
NPUHUUNbI 1 MEeTOAbl CTpaTern4eCckoro niaHMpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: paspa6aTb|BaTb CTpaTerumio peanni3aunm npoekta B KOHTEKCTe npe,qmeTHon obnacTtu, oueHnBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendrtb uenu, pesynbTatbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pecypcChl;
nnaHnpoBaTb paGOTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLECTBIATb MOHUTOPUHI MNporpecca npoeKkta, pearnpoBaTtb Ha
N3MEHEHUA ycnoemﬁ peanu3aunn npoeKkta n OTKIIOHEeHUA OT ero napameTpoB OJ1A4 OOCTUXEeHUA uenewn npoekta B paMkKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

BnapeTb: HaBblikamu pa3pa60TKM CBOAOHOIo nnaHa npoekTa, NnpuMeHeHusa CTpaTeFMl;I Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLUeHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYpbl oOpraHnsauunu; 0060CHOBaHMA OCHOBHbIX napameTpoB
3Cb(beKTI/IBHOCTI/I CTpaTern4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanun3aumin.

YK-2: Cnocob6eH ynpaBnAaATb NPOEKTOM Ha BCeX 3Tanax ero XXSHeHHOro yukna

3HaTb: KOHLEMNLMIO XU3HEHHOrO LKA NpoekTa, goasbl 1 BEXM NPOoeKTa; NPoLecch ynpasneHns NpoekTom; MeToAbl aHanusa u
NPOEKTUPOBaHUSA apXMTEKTYPbI MpoLiecca, OnMcaHna 1 MOAENMPOBaHNUSA NPOLECCOB M YNpaBfeHYecKUX CTPYKTYP; OCOBEHHOCTH
ynpaBneHus npeaMeTHo 06MacTbio NPoekTa; 3HauYeHe B3aMMOCBSA3U NPOeKTa 1 CTpaTernu npeanpusTus/opraHusaumm.

YMmeTb: cobupaTb W aHanuanposaTh [OaHHble, HEobGXoauMble AN (POPMUPOBAHUA pPa3fenoB MNpPoeKTa U OLEHKU ero
3 HEKTUBHOCTM; OMNpeaenaTb Lenu npoekTa, paspabaTtbiBaTb TEXHUKO-3KOHOMMUYECKOe OBOCHOBaHWEe NpoekTa; pasnensTth
OeATenbHOCTb Ha OTAeNbHble B3avMO3aBUCUMble 3adadyu; onpedensaTb ponv U OTBETCTBEHHOCTW YYACTHUKOB MNPOEKTa;
paspabatbiBaTb 3a4aHus U aPEKTUBHbIE NMPOEKTHbIE pelleHnst ¢ y4eToM dhakTopa HeonpeaeneHHoCTU, MacluTaba, uenu u
3agay NpoekTa; NPUMEHSTb PacyéT KPUTUYECKOro MyTU M ONTMMMU3ALMIO KaneHdapHoro rpaduka; dopMynupoBaTh BbIBOAbI,
NPeAnoXeHUs 1 MeponpPUATHSA No pesyribTaTam peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblKamMu NOLATOTOBKA U peanusaunn npoekTta B COOTBETCTBUN C €ro mMacwTabom, LensiMmm n 3agavyamu; HaBblkamm
NPUMEHEHUA PEeVHXUHUPpUHIra Ona ontuMmnsaunn npoekta; HaBblkaMW MHOMoBapunaHTHOrro aHanms3a u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHnMpoBaHuUn n peann3aunn rnpoeKkToB; HaBblkaMW OUEHKU BHYTPEHHUX U BHELWIHUX OFpaHW—IeHVIVI, aHanmsa
anbTepHaTUBHbLIX CUEHapueB, OLIeHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peanm3dyemMoCTu MnpoeKTa, NpPOBEPKU BbINOJIHEHUA HeobXxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW ynpaBlieHNna puckamun; HaBblkaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos u
pac4yeTa OCHOBHbIX nokasarenem npoekTa.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o 32) paboTta
HavmeHoBaHWe v cofepkaHue pasfenos, TeM U y4ebHbix | g 3 CP
3aHATUN 2 (l:)[ ex. Mp. (4acbl)
O 2 | (vacel) | (uacer)
4

Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK OTKPbITAA
ONHAMNYECKAA CUCTEMA

—_




Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHomn obnactu. CUCTEMHbIE NPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, MPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. NpuHumnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue NPOEKTOM Mo CTafAUsAM XUSHEHHOTO
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMNEHUS FPaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa
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UTtoro B cemecTpe (Ha kypce ans 3A0)

14

KoHcyrnbTaumm 1 npoMexyToyHas aTTecTaums - HeT

28

Pasgen 2. NMOACNCTEMbI W METOOONOIMA
MPOEKTHOIO YINPABJIEHNA

Tema 3. Ynpasnsiowme Mmogenu n noAcUCTEMbI
NMPOEKTHOIO MEHeKMEHTA.

Moacuctemsbl ynpaBneHms NPOEKTOM: yrpaBneHue
uenenonaraHmeMm n cogepxaHunem,
NPOAOIMKUTENBHOCTLIO, CTOMMOCTbIO, KaYEeCTBOM,
KBanudukaunen n 4enoBe4YeCckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasngswoLime Moaenu npoekTHOro MeHeKMeHTa:
nepapxus Lenewn, 4epeBo peLleHun, ctpaTternm Boibopa
anbTepHaTtuB (kpuTepuit Banbaa, kputepuii CaBuaxa,
KpuTepui 'ypBuLa), KOHUENUUst CTOMMOCTM XXU3HEHHOTO
LiMKNa NpoekTa, TEXHUYECKUN NPOEKT, KaneHaapHbIn
rpaduk, NnaHMpoBaHne 06 BEMHBIX HAaTyparbHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauumn npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHLIX 3aTpaT
Nno NpoekTy, 6IoMKET ABUKEHNSA AeHEXHbIX CPeACTB,
KOHTPOMIVHI, OpraHn3auuoHHas 1 ouHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMUKaLMOHHAA
cxema, AepeBo JOKYMeHTauun, nepapxmsi pUCKoB,
PYHKLUNOHANbHO-CTOUMOCTHOW aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsaTue: NMNprMeHeHne ynpaBnsoLLInX
Mogenew NPOeKTHOro MeHeMKMeHTa




Tema 4. MeToOonorusa NPOEKTHOro yrnpasneHuns
HayuHble knaccudeckme noaxoabl NPOEKTHOIO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenu, AnuTeribHOCTU U CTOMMOCTU XXN3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa 6usHec-npoLeccoB NPOEKTHOro
ynpaBneHus

CTPYKTYpHbI BEHY-MAPKETUHT Lenn 1 cTpaTernu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus
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Tema 6. WNHCTpyMeHTbI NnaHnpoBaHusa paboT u
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

13




Tema 7. PaspaboTka cTpykTypbl pa3buneHus pabot (Work

Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3auUMOoHHONM CTPYKTYPOIN, HEOBXOAMMOCTbLIO yyeTa U
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHUYeHHbIMM pecypcamu, yyeTa 4oNyCTUMOrO YPOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTaTta, CTPYKTYPON XU3HEHHOTO LKA u ap. > 16
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Kooudmkaumsa cTpykTypbl pa3bneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
PECTPYKTYpPU3aL MmN CUCTEM YNPaBIEHUS, PEUHXMHUPUHTA
NpoLEecCcoB, pearnbHbIX MHBECTULMIA, NHGOPMALIMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax

npoekTa.
WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 60

KoHcynbTauumn n npomexyTovHas atrectaums (3aver) 0,25
Bcero koHTakTHas pabota u CP no aucumnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEOCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kogn komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

YK-1

Manaraet MeToabl CUCTEMHOIO W KPUTUYECKOrO aHanmaa; MeToankn paspaboTkn cTpaterum
OEencTBuiA 4Ns BbIABNEHUA U peLLeHnss NpobnemHon cutyauum;

[MprMMeHsaeT MeToLbl CUCTEMHOIO KPUTUYECKOrO aHanmaa npobneMHbIX CUTyaLuuni;

pa3pabaTbiBaeT cTpaTernio AeNcTBuUiA, NPUHUMAET KOHKPETHbIE peLLeHns ans ee

peanunsaumm; o6bSACHSET Lenn n dopmynmpyeT 3agadu, obecneydmBatolime paspeLlleHne
nNpobnemHbIX CUTyauuni;

MpMMeHseT MeTOLONOIMI0 CUCTEMHOIO Y KPUTUYECKOTO aHanmaa npobneMHbIX CUTYaLUni;
METOAMKM MOCTAHOBKW Lienn, pas3paboTku cTpaTerMn OencTsBui u onpepeneHus crnocoboB ee
[OCTWXKEHUS.

YK-2

[aeT xapakTepuCTUKy 3TanoB XM3HEHHOTO LMKa NPoeKTa; METOA0B paspaboTku 1
ynpaeneHus NpoekTamm.

Paspa6aTbiBaeT NpoeKT C y4eTOM aHanuaa anbTepHaTUBHLIX BAPUAHTOB ero peanusauum,
onpepensieT aTanbl, OCHOBHbIE HanpaBneHust paboT; oGbACHAET Lenu u dopmynmpyeT
3agaqu, CBsi3aHHbIE C NOArOTOBKOM M peanusalmeit NpoekTa; ocyLecTBNsSeT PyKOBOACTBO
peanusaumer NPoeKTa Ha BCex aTanax ero XMU3HEeHHOro LyKna.

MpumeHseT MeToaUKM pa3paboTku U ynpasrieHUs NPOeKTOM; MeToAbl OLEHKM NOTPe6HOCTH B
pecypcax 1 3EeKTUBHOCTM NPOEKTa; HaBbIKW NPUBIIEYEHUs U 3PPEKTUBHOIO
UCMNOSb30BaHUS HEOBXOAMMbIX PECYPCOB B YCIOBUSAX PasSIMYHbLIX OrpaHNYeHW.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Lkana oueHuBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHue MucbMeHHasa paboTa

3ayTeHo

O6yqarou.|,|/||7|c;| CBOEBPEMEHHO BbINOJTHUN
3aaHnd; BO3IMOXHO onyckas
HeCylwleCTBEHHbIEe owmnbkun B OTBETE Ha
BOMPOCHI npenogaBartens. YuntbiBatoTcs
6annbl, HAKOMNMNEHHbIE B TeYeHne
cemMecTpa.

He 3a4teHo

OOGyyatomincsa He BbINOMHUI (BbINOAHMUN
YaCTUYHO) 3afaHunst; 4OMyCTUnN
CyLlecTBeHHbIe OWnbKM B OTBETE Ha
BOMpOCkI NpenogasaTens. He yuutbiBaoTCA
6annbl, HAKOMMEHHbIE B TeYeHne

cemecTpa.




6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNK NHble MaTepualbl, MCMONb3yeMble ANsl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Kypc 2

1 OO6LWmMe NOHATUSA NPOEKTa U ynpaBrneHus npoektamu. PakTopbl OKPYXEHWUsI NPOeKTa.

2 CtpykTtypa 6a3oBor mogenuv ynpasneHusi npoektom. Cxema npouecca ynpaBneHusi NPOeKToM.

3 Llenn npoekTa: NoHATUA, npouenypbl, ICTOYHUKK, onncaHune. Cdepbl NpUMMeHeHNsa Modenein npoekTa.

4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofIHEHNEM NpoeKTa.

5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.

6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTu cokpalleHus
ONUTENbHOCTY NPOeKTa.

7 MeToabl OUEeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.

8 MeToabl n cpegcTea CTOMMOCTHOM OLEHKU: yrpaBieHe CTOMMOCTLIO MPOoeKTa.

9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CurcTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06BLEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYpCoB,
YPOBEHb Ka4yecTBa, OKPYXXEHUE N YHaCTHUKN.

12 YnpasnstoLwas cucteMa NPoeKkTHOro MeHeaXXmeHTa. lNogcuctemMsl ynpasrieHus npoeKkTamm.

13 Ynpasnsiowme Mmogenu npoekTHOro MeHeXKMeHTa.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHns npoekTamu.

15 OcHoBHble OyHKLUM yrpaBreHus NpoekToM. «Mmncecusi npoektay.

16 ®a3sbl XM3HEHHOrO LMKNa NpoekTa 1 atanbl peanuaauny npoekTa.

17 MprHUMNBI M coaepXXaHne COBPEMEHHbIX METOANK NPOEKTHOrO MeHeKMeHTa.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNA.

19 Moaxoapl U MoAenu NaHMpPoBaHWs paboT M ynpaBieHUs NPOEKTOM.

20 O6Lwasn cxema CTPYKTypbl MPOEKTA U XapakTepuUcTUka paboT Npu BbINOIHEHUM NPOEKTa.

21 McTopuryeckoe pa3BuTue TEXHOMOMMI yripaBneHus npoekTamu.

22 MoHuTopuHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHme N3aMeHeHUSIMU.

23 Buapl ceTeBbIx Mogernen, NPpUHLMNLI NOCTPOEHUS U aHannTUYecKMe nokasaTenn ceTeBbiX rpadurKoB NPoeKTa.

24 IMpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3brneHuns p§60T NPOEKTOB PECTPYKTYpU3aLmm CUCTEM YyNpPaBeHUs, PEUHXUHUPUHTa
NpoLeccoB, peanbHbIX MHBECTULMIN, NHPOPMALIMOHHBLIX MPOEKTOB U Ap.

26 HayuHble knaccuyeckne noaxoabl NPOEKTHOrO MeHeKMeHTa.

27 AHanmns cToMMOCTM XM3HEHHOIo LMKNa npoekTa Afs OUEeHKM CTpaTernyeckoro noTeHumana opraHmsauum.

28 MpumeHeHne BusHec-moaenen B cTpaTernyeckom ynpasneHun 6U3HecoMm.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHnsA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHNA (3a4ayu, KEUChbl)

«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBbIE 3aaHuns (3agaydn, Kenckl) HaxogaTcsa B MpunoxeHun Kk gaHHon PO ».

6.4 MeToauuyeckne MaTepuansi, onpeAensiowme npoueaypbl OLeHUBaHUSA pe3ynbTaToB 06yyYeHus
6.4.1 YcnoBus gonycka o6y4atoLerocsi K NpomMeXXyToO4YHOW aTTecTauum M NopsAAoK NIMKBMAALMM akageMuyYecKon
3af0MKeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMmM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa

«lMonoxeHune o npoBeaeHnn TeKyero KOHTpona ycnesaemMmocTtn 1 npome>KyTqu017| artrectayumm o6yqarou.|,mxcq»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucCUUnIIMHe

YcTHas + NncbmeHHas KomMnbloTepHOE TeCTUpOBaHWe NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

3aueT npoBoaMTCA B hopMe YCTHOro cobeceoBaHNs 1 BbIMOSTHEHNSA NPAKTUKO-OPUEHTUPOBAHHBIX 3adaHui.
7. YYEBHO-METOAMYECKOE N UH®OPMALIMOHHOE OBECIMNEYEHUE ONCLUUMIINHDbI

7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccblinka




7.1.1 OcHoBHas y4yebOHas nutepartypa

KpymuHna, K. B., YnpaBneHue npoekramu Omck: OMCKUi http://www.iprbooksh
MNonkoBHukKoBa, C. I". roCyAapCTBEeHHbIN 2020 op.ru/115453.html
TEXHUYECKUN
yHUBEpcUTEeT
Cason, [1. 1O., YnpaBneHue npoekramu Mockea: MagaTenbckui 2022 https://www.iprbooks
Tonctbix, T. O. Jom MNCuC hop.ru/129538.html
3Anbmypsaesa, P. A. YnpaeneHue npoekTamu Tomck: NapatenscTeo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa
KpymuHa, K. B., YnpasneHue npoektamu Omck: OMcKui https://www.iprbooks
MNonkoBHukKoBa, C. I". rocyaapCTBEHHbI 2020 hop.ru/115453.html
TEXHUYECKUN
yHUBEpCUTET
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
YnbsiHOBa, C. A. YnpaBneHue npoekramm Mockea: MagaTenbckui 2022 https://www.iprbooks
Oom MACuC hop.ru/129530.html
Hecdbeposa, E. E. YnpasneHue npoektamu PasaHb: PasaHckumn https://www.iprbooks
I'OC)/,D,apCTBeHHbIl‘/‘IV 2022 hop.ru/137343.htm|
paguoTEXHNYECKNIA
yHVMBEpcuTeT
Tpowuukas, H. H. YnpasneHue npoektamu MockBa: Poccumckun https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)
Bactoukosa, T. C., YnpaBneHue npoekTamu ¢ Mocksa, CapaTos: http://www.iprbooksh
Lepxo, M. A., ncnonb3oBaHnem Microsoft NHTepHeT-YHuBepcnTeT op.ru/89480.html
MBaH4yeBa, H. A., Project MHdopmaunoHHbIX 2020
lNyxHauesa, T. 1. Texnonorun (MHTYWUT),
An NMn Ap Meguna
KpaweHunHHuKoB, A. YnpaBneHue npoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
KacaTkuH B. IM. YnpasrneHue npoekramv B http://publish.sutd.ru/
NorncTuke Cne.: cneryntg 2019 tp_ext_inf_publish.ph
p?id=201940
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mockea: AnbnunHa BusHec http://www.iprbooksh
KupudeHko, A. no A Bykc 2019 op.ru/82359.html
JTobumeHko A U., YnpasneHue npoektamu c N 6vor- http://publish.sutd.ru/
Tutosa M. H., aHKkT-1 ‘eTepoypr: 2025 tp_ext_inf_publish.ph

CwupotuHa J1. K.

cnerynta

p?id=2025100

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHo-6MbnuoTeyHasa cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOpTan NpPaBoBov MHdopMaunn (dpegepanbHas rocygapcTBeHHas MHOpMaUMoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depnepanbHbIi 06pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorns MeHemKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMBI PbiHKa pekramel,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbi pecypc]. URL: https://www.restko.ru/
MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u

opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3enTust PO «MHdopmaunoHHbIe cUCTEMBI
MuHuctepcTtea B ceTn NIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTEpCTBO 3KOHOMMYECKOro pa3suTtusa Poccunckon ®eaepauun. PenepanbHasa rocygapcTBeHHas
MHdOpPMaLMOHHAasi CUCTEMA TEPPUTOPMANbHOrO NNaHNpPoBaHus [OneKTPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTtaHTlntoc
Access RUS OLP NL Acdmc




7.4 OnncaHune maTepuanbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopus

OcHalleHune

KoMnbloTepHBbIN Knacc

MynbTumeauiiHoe o6opyaoBaHMe, KOMMNbIOTEPHAsS TEXHUKA C BO3MOXHOCTbLIO MOOKMIOYEHUS K
cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3IEKTPOHHYO MHAOPMALIMOHHO-
obpasoBaTenbHyto cpeay

YueGHas ayamtopus

CneumnanuampoBaHHasa Mebernb, focka

JlekunoHHas
ayanTopus

MynbTumeauiiHoe o6opyaoBaHue, crneumanusnpoeaHHas mebernb, Aocka

MpunoxeHue
paboder nporpamMmmbl AUCLUMNINHBI __YNpaBneHe npoekTamm

HauMeHosaHue OUCYUNIUHb!

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayu, KEeUChl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3aJaHuN (3agad, KEnNcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPOAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaborThbl [o cxartuns Mocne cxartuna
ONUTENBHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kkamu HOpManbHOro U MakCUManbsHO UHTEHCUBHOTO
€XMMOB. HanTn onTuManbHbI KaneH4apHbI MnaH.
Onepauus MpealwecTBeHHNK | NPOAOIMKUTENBHOCTb CtoumocTb
HOpManbHas | UHTEHCMBHAsA | HOpManbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXZ0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. Paccuntante
IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:
[MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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