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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb agucumnnuHbl: CdopmupoBaTb KoMMeTeHUun obyuatowlerocs B 06MacTv TEOPETUYECKUX 3HAHMI U
NPaKkTUYECKUX HaBbIKOB OW3HEC-MOAENUPOBAHWS, HeoOXoauMbIX AN 3dEeKTUBHON peanusaunm  MHHOBALMOHHBLIX
HanpaBneHn 0eAaTenbHOCTN OpraHu3auun.

1.2 3apgauv AMcUUNNUHbI:

- packpbITb porib OM3HEC-MOOENNPOBAHNS B Pa3BUTUN OpraHn3auuu;

- onpegenuTb OCHOBHbIE HaNpaBneHWst CMOMb30BaHUA MHHOBALMOHHO-OPUEHTUPOBAHHbIX BU3Hec-moaenen;

- NOSICHUTb OCOBEHHOCTUN NPUMEHEHUS BU3HEC-MOAENNPOBaHMS AN TpaHCcopMaLuum HOBbIX UAEN;

- MPOAEMOHCTPMPOBaTL 0COBEHHOCTM pa3paboTKM MHHOBALMOHHbBIX MPOEKTOB C BbICOKOM CTEMEHbLI0 COMYTCTBYHLLMX
PUCKOB.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NoAroToBKa NpeanonaraeT co3aaHue OCHOBbI AN (hOPMUPOBAHKS KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPU U3yYeHUN OUCLIUNIIUH:

YnpasneHue npoekTamu

LindbpoBble TEXHOMOMMU B MEHEIXKMEHTE

OueHka cTpaTerMyeckoro noTeHuuana opraHusauum
OnTUMU3aLMS yNpPaBNEeHUYECKUX peLleHWit

2 KOMMNETEHUMWUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlNK-4: CnocobeH pykoBoAUTb NPOEKTHON M NPOLIECCHOMN AEATENIbHOCTbLIO B OpraHM3auunm ¢ UICNoJfib30BaHUEM
COBpPEeMEeHHbIX NPaKTUK ynpaBreHus, NMaepCcKMX 1 KOMMYHUKaTUBHbIX HaBbIKOB, BbISABMATbL U OLleHUBaTb HOBbIe
PbIHOYHbIE BO3MOXXHOCTHU, pa3pabaTbiBaTb CTpaTermm co3gaHus U pasBMTUA MHHOBALMOHHbIX HanpaBlieHun
[eATeNIbHOCTU U COOTBETCTBYIOLNE UM BM3HEecC-MoAenn opraHM3auui;

3HaTb: 6a3oBble CTpaTterum peanmsaumn MHHOBALMOHHbIX Hal'lpaBJ'IeHVIVI pa3BuTuUA opraHn3aunm

Ymetb: QDOpMVIpOBaTb Bbl60pKy N KONNYECTBEHHO OLEHMBATb 3MEMEHTbl Ou3Hec-Moaeny WHHOBALMOHHOMO pa3BuTuA
opraHnsaumn ¢ y4eTomMm nx 3Ha4mmocCTun

BnapeTb: HaBbIkamu pykoBoACTBa U KoopAMHaUUKU ﬂpOLl,eCCHOVI n ﬂpOGKTHOIZ AeATeNIbHOCTU Npu peanns3aunm 6un3Hec-moaenm
Pa3BUTNA NHHOBALIMOHHbIX HaﬂpaBJ'IeHI/IIZ AEeATEeSIbHOCTU

3 PE3YJIbTATbI OBYYEHUA MO ANCUUNNUHE

KoHTakTHas
pa6OTa CP MHHOBaU,.

NMex. Mp. | (4ackl) ;*a):gr:él
(vacol) | (wacsl)

HanmeHoBaHue n cogepxaHue pasaenos,
TEM 1 y4eBHbIX 3aHATUIA

CewmecTp
(kypc ans
3A0)

Pasgen 1. TeopeTuyeckne ocHoBbl G1M3HeC-
MOAENMPOBaHMS B yrpaBreHnn pasButnem
opraHusaumn.

Tema 1. UcTopus 1 cylHOCTb BUsHec-
MOZENMPOBaHNS.

10

Tema 2. OcHOBHble anemMeHTbl bu3Hec-
Moaenu.

Tema 3. HanpaBneHusa ncnonb3oBaHus
WHHOBALMOHHO-OPUEHTUPOBAHHbLIX BU3HeC-
Mogenew B CTpaTernyeckom yrnpaBrneHun
opraHusaumen.

Tema 4. busHec-mogenvpoBaHue n ero posb
B pa3BMTUM OpraHmM3auuu.

UTtoro B cemecTpe (Ha kypce ans 3A0) 4 32

KOHch'IbTaLl,I/IM M NPpOMeEXyTOo4YHada atrectauma
- HeT

Pasgen 2. CogepxaHne MHHOBaLMOHHON
OEeATEeNbHOCTU N 0COBEHHOCTM
opMUPOBaHMSA MHHOBALMOHHO-
OPWEHTUPOBAHHbIX BU3HEC-moaenen.

Tema 5. OCHOBbI MIHHOBALIMOHHOM
[eaATenbHOCTU opraHn3aLmMi B COBPEMEHHbIX 1 2 16
YCIIOBMSIX.

Tema 6. KoHuenumu 1 npMHUMMIbI CO30aHMSA
MHHOBALMOHHBLIX Bu3Hec-moaenen.

Tema 7. HanpaBneHus pa3Butus busHec-
Moaenen.

Pasgen 3. 3ddeKkTMBHOE NpMMeEHEHNEe
BusHec-moaenen B MHHOBALMOHHbIX
HanpaBneHUsIX 4eaTenbHOCTN OpraHM3aunn.




Tema 8. lnarHocTunka acppeKTUBHOCTM

WHHOBALMOHHO-OPMEHTUPOBAHHbBIX BU3HeC- 1 16
MoZenern B opraHnsaLmm.
Tema 9. TpeHabl B MHHOBALNOHHOM BU3HecC- 19 I
MOOENUpoBaHWK.
UTtoro B cemecTpe (Ha kypce ans 3A0) 4 12 83
KoHcynbTauuu n npomexyTodHas atrectaums
2,5 6,5
(Ok3ameH)
Bcero koHTakTHas pabota u CP no 225 1215

OVCUMMIIMHE

KypcoBoe npoekTupoBaHue y4eGHbIM NnaHoM He NpesycMOTPeHo

4 KYPCOBOE NPOEKTMPOBAHUE

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHue nokasarenemn, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yfibTaToB 0by4yeHus
5.1.1 NokasaTtenu oueHMBaHUSA

Kog HanmeHoBaHMe oLeHOYHOro
MokasaTenu oueHMBaHWSA pe3ynbLTaToB 0byyeHus
KOMMeTeHunn cpeacrea
OrK-4 ManaraeT TeopeTnyeckne oCHoBblI BU3HEC-MOAeNMPOBaHNs B Bonpocbl ycTHOro

ynpaBsneHun pasBuTMeM opraHusaLum.
dopMMpyeT MHHOBALIMOHHbLIE MOAENM: KOHLIEMLUM U MPUHLAMbI
co3aaHusa GusHec-Moaernei Kak KOHKYpeHTHoe NperMyLLECTBO.
MpvBOAMT NNaH PyKOBOACTBA U KOOPAMHALMM MPOLECCHOMN M MPOEKTHOM
AesATenbHOCTU Npy peanusaunum GusHec-mMmoaeny passuTus

WHHOBALIMOHHbIX HanpaeeHuin eaTenlbHOCTU.

cobecenoBaHus.
BbinonHeHne npakTuko-
OPWEHTUPOBAHHOIO 3afaHus.

5.1.2 Cucrema 1 KpUTepmm oLeHNBaHUA

LWkana oueHnBaHus

Kputepun oLeHMBaHUa chopMMpOBaHHOCTY KOMMETEHLMI

YcTHoe cobecenoBaHme

MucbmeHHasn paboTa

5 (oTnnyHO)

MonHbIN, Nc4epnbiBaOLWNA OTBET,
OCHOBaHHbIN Ha npopaboTke Bcex
006s3aTenbHbIX UICTOMHUKOB MHOpMaLuW,
SIBHO JEMOHCTPUPYIOLLUIA rnybokoe
NOHUMaHWe npeameTa u LWMPOKY
3pyAMLMIO B OLleHMBaeMom obnacTu.
Moaxoa k matepuany OTBETCTBEHHbIN.

4 (xopoLuo)

OTBeT cTaHOapTHbIN, B LIENIOM
KayecTBEHHbIN, OCHOBaH Ha Bcex
006sa3aTenbHbIX UCTOYHUKAX MHAOPMaLIUK.
MpucyTcTBYIOT HEGONbLUME NpoGensbl B
3HAHUSIX NN HECYLLIECTBEHHbIE OLLUNOKN.

3 (yRoBNeTBOpUTENLHO)

OTBET HEMOMHbIN, OCHOBAHHbIN TONLKO Ha
NEKLMOHHbIX MaTepuanax. [pyn noHnmaHum
CYLLHOCTM NpegmeTa B LesioM —
CYLLIECTBEHHbIE OLIMOKK uUnun npobensl B
3HaHUSIX cpa3y MO HECKONbKUM Temam,
He3HaHue (NyTaHuua) BaXKHbIX TEPMUHOB.

2 (HeygoBneTBOPUTENBHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLLM sk3ameHaTopa. HesHaHue
3HAYMTENBHOM YacTu NPUHLMNMANBLHO
Ba)KHbIX 3N1IEMEHTOB AMUCLUMNIUHbI.
MHorouncrneHHble rpyoble
owmnbkn.HenoHnmaHme 3agaHHOro
Bonpoca. HecnocobHocTb
cchopmynupoBaTth x0T 6bl OTAENbHBIE
KOHLEeNUUn OUCUUNINHBI.

MonbiTka cnMcbiBaHUs!, UCMONb30BaHNSA
HepaspeLUEeHHbIX TEXHNYECKNX YCTPOMCTB
WNK Nosb30BaHUS NOACKa3KoW ApYyroro
Yyenoseka (BHe 3aBUCUMOCTU OT
YCNEeLWHOCTN TakoM NOMbITKM).




5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6XxoAUMbIe AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) oNbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Kypc 2

MoHsTue 1 CYLWHOCTb Oun3Hec-mogenu.

OT1anbl CTaHOBMEHUSA 6I/I3HeC-MOLI,eJ'II/IpOBaHM$I.

|/|CTOpI/IF| M aBonunA 6I/I3HeC-MO,D,eJ'IVIpOBaHMﬂ.

OcHoBHble Noaxoabl K 6M3HeC-MO,D,eJ'IVIpOBaHM}O.

anIHLI,MﬂbI 6I/I3HeC-MOLI,eﬂVIpOBaHI/IF|.

MHHOBaUMOHHbIE MOAENW: KOHLENLMU 1 NpMHUMNbI CO34aHuA.

HanpaBneHusi pa3Butusa GusHec-mogenen.

OCHOBHbIE 3N1EMEHTHI 6M3HeC-MO,D,eJ'IVIpOBaHVIF|.

5M3HeC-MOD,eJ'IVIpOBaHVIe M ero poJib B pa3BuTtun opraHmnsauunu.

TpeHD,bI B NHHOBALUMOHHOM 6M3HeC-MOﬂ,eJ’IMpOBaHVIVI.

Mooxopn k 6busHec-mogenupoBaHuio eHpu Yecbpo.

BusHec-mogens [doHa [ebenaka.

MeTogonorua 6usHec-mogenuposaHus Anekcangpa OcTepBanbaepa.

Mooxon YaHa Knuma n Pene Mo6GopHa «CTtpaTerus ronyboro okeaHa.

MexaHun3m popmunpoBaHus GusHec-mogenu AgpvaHa CrimBOTCKU.

OnemeHTbl 6usHec-mogenu Mlepu Xamena.

KoHdpurypauua mogenen Jlapca LWWanuepa.

O6HoBneHne 6usHec-mogenu (M. [xxoHcoH, K. KpucteHceH n X. KarepmaHH).
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OCHOBbI MHHOBALMOHHOWN AEATENbHOCTU opraHmsaLlel.

20 MpopbIBHbLIE MHHOBALMKN Y TEXHOMOMMYECKMEe yKnaasbl.

21 BaszoBble npusHaku, NPUHUUNBLI 1 UHOUKATOPbI MHHOBALMOHHOW AesATeNbHOCTU.
22 OcobeHHOCTU HOPMUPOBaHNS UHHOBALIMOHHBIX BU3HEeC-Moaenen.

23 MHHOBaUMOHHasa 6rusHec-Moaenb Kak KOHKYPEHTHOE NPenMyLLeCTBO.

24 BusHec-MogenvpoBaHne 1 mogenvpoBaHne GusHec-npoLeccoB.

25 Mpumepbl ycneLHbIX MHHOBaLMOHHbBIX BUu3Hec-Moaenei.

26 CTtpaTterus reHepupoBaHUs HOBbIX BU3Hec-naen.

27 TunuyHble ownbKM B NpoLecce MHHOBALMOHHOTO BU3HeC-MoaenMpoBaHms.

28 MpobnemMbl co3gaHnst MIHHOBALMOHHbLIX BuaHec-moaenen.

29 JlokanbHasa nHHoBauMoHHasa cuctema.

30 TeCTMpOBaHMe Oun3Hec-moaenu NHHOBaLMOHHOIO HanpaBneHna 0eAaTenbHOCTU.

5.2.2 TunoBbIe TeCTOBbIEe 3a4aHusA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayu, KEUChbl)
3apaHne Ha NocTpoeHne BsHec-Moaenu.

MocTpoliTe MHHOBALMOHHYIO OM3HEC-MoAenb MO0 KOMNaHMK Ha CBOW BbIGOP UCX0As U3 NPEeArioXXEHHON Huxke
CXEMbI.

1. NNakoHn4yHoOe Ha3BaHMe BU3Hec-Moaenu.

2. KoHTekcT. OnmcaHme KOHTeKCTa BO3HUKHOBEHMS MHHOBALMOHHON BU3HEC-MOLENN: XapaKTePUCTMKN OTpacnm
aToro nepmopa, ocobeHHoctn 6usHec-cpeabl. (100 cnos).

3. HHoBauwmoHHasa 6unsHec-mogens. ObLiee onncaHne MHHOBALMK, 3arnoXeHHON B OCHOBY BM3Hec-mogenu (200
Cnos).

4. PesynbTaTtbl. XapakTepuctuka ycnewHocT! oyHKLMOHNPOBaHNS BU3HEC-MOAENN: A0X0, YPOBEHb
onepaunoHHON NpUBLINK, A0NS PbiHKA, KONUYECTBO NOTPebUTeneln, AMHaMUKa pocTa 4OXOAOB.

5. MNpeanoxeHne ueHHocTN. KpuBast LLEeHHOCTM BnsHec-Moaenn (He MeHee, YeM ¢ 5 atpubytamm) Ans onMcaHus
npeanoxexHus LeHHocTn. CpaBHEHWE C OPYroi KpMBOW LIEHHOCTU KOHKypupyoLlero busHeca nnbo paHee
CyLLlecTBOBaBLUEro 6usHeca TOM e KOMMNaHuu.

6. ApxnTekTypa LeHHocTu. igeHTudmrkaums OCHOBHBbIX LLAroB B LieNOYKe LEeHHOCTU MHHOBALMOHHOW On3Hec-
MOZENM 1 onucaHne Ux oTNNYUTENbHbIX 0COBEHHOCTEN B CPaBHEHWM C KOHKYPUPYOLWMMU BU3HEC-MOAENSIMU.

7. YpaBHeHue npubbinu. BnvsaHne nameHeHuin B NpeanoXeHnm LeHHOCTU N apXUTEKTYPE LLEHHOCTU B
WHHOBALMOHHON MOAENN (B CPaBHEHUN C TPAOMLMOHHOW) Ha YpaBHEHME NPUOLINX: 4OXO04bl, ONepaunoHHbIe 3aTparThbl,
ncnonb3yemblin kKanutan (noTpebHoCcTb B 0OOPOTHOM Kanutasne 1 OCHOBHbIE CpeacTBa).




5.3 MeToauyeckue matepuansi, onpeaensowme npouenypbl OLeHUBAHUA 3HAHUIN, YMEHUI, BriageHui (HaBbIKOB

1 (Mnun) npakTnyeckoro

onbIiTa AeﬂTeﬂbHOCTVI)

5.3.1 Ycnosus gonycka o6y4yaloLerocsi K NpoMeXXyTO4YHOW aTTecTauuu M Nopsaaok NMMKeMaaLmMm akageMmyeckon

3a40J1XKeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMNS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas +

NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

Ok3ameH nposoauTCA B yCTHOl7I daopme no 3apaHee yTBepXXAeHHbIM 3K3aMeHaLUNOHHbIM 6unetam. B kaxgom
Ovnete gBa TeopeTnvecKknx sonpoca. 06yqa+ou.|,wmc;| 3anpeLjaeTca nosib3oBaTbCA KakuMu-nnbo BcroMmoraTesnbHbIMK

mMmaTepunanamu.

Bpewmsi, oTBogMMOe Ha NoaroToBKy K OTBETY — 40 MUHYT.

ET]

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHan nutepartypa

AsTOp

3arnasue

M3patenbcTBO

| [oa nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Has nutepaTtypa

Tomacosa [1. A.

TPeHABOTYUHT 1 BU3HEC-

CaHkr-lNeTepbypr:

http://publish.sutd.ru/

MOZENnpoBaHmne 2021 tp_ext_inf_publish.ph
Crerynta p?id=2021106
AnekcaHap, MocTpoeHune GusHec- http://www.iprbooksh
OctepBanbgaep, VB, MOZ€eNen: HacTonbHas KHUra Mockea: AnbnuHa 2020 0p.ru/93048.html
MuHbe, KynbHeBa, M., | cTpaTera n HoBatopa Mabnuwep
CasuHon, M.
KpaBueHko, A. B., MogenupoBaHune 6usHec- Hosocubumpck: http://www.iprbooksh
[OparyHosa, E. B., npoLeccos HoBocunbupckuit op.ru/99351.html
Kvpunnos, 0. B. roCyAapCTBEHHbIN 2020
TEXHUYECKNIA
yHUBEpCcUTET
6.1.2 [lononHuTenbHaa yuyebHas nutepaTypa
Uckanpeposa, T. A., YnpaBneHne MHHOBaLMOHHOM http://www.iprbooksh
KameHckux, H. A., [eATEenbHOCTbIO op.ru/94565.html
KysHeuos, [. B.,
Mexaves, L. 3., Mocksa: MpomeTeit 2018
Hosokynosa, UN. H.,
TecneHko, U. B.,
Uckanpeposon, T. A.
INleGepes, A. J., YnpaBneHne MHHOBaLMOHHOM http://www.iprbooksh
CekepuH, B. 0., [eATenbHOCTLIO B Mockea: Hay4HbIn 2018 0p.ru/75487.html
Cemukora, O. P., opraHmsaLmm KOHCYINbTaHT
lopoxoBa, A. E.
YurnpmHosa M. B. TpeHaBOTYMHT U BU3Hec- http://publish.sutd.ru/
MoAenuposaHue. CaHkr-lNeTepbypr: 2020 tp_ext_inf_publish.ph
KoHTpornbHas u crnieryntn p?id=2020496
camocTosiTenbHas paboTta
KpeTos, W. A — CEO: Kak noctponTtb M ) https://www.iprbooks
Kapbepy, 6usHec B 200 MHTeﬂﬂ(écl:(ﬁthbHaﬂ 2024 hop.ru/137891.html
CTpaHax 1 nNpoXuTb 30 000 J'IMTepa);ypa
[OHen c4acTnmBo
LWHypoBo3osa, T. B. CemeiHbIn GUu3Hec no- Mocksa: Oawwkos v K, Al 2020 https://www.iprbooks
pyccku Mn Op Meana hop.ru/137770.html
L3aH, M., Batbirun, K. | Kak Alibaba ncnonbsyet https://www.iprbooks
WCKYCCTBEHHbIN UHTENIIEKT B ) hop.ru/122527 .html
BbusHece: ceTeBoe Mocksa: AnbnuHa 2022

B3aMMOAENCTBUE N aHanm3
AaHHbIX

Mabnuwep

6.2 NepeyveHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM




depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

Basa aaHHbIX nccnegoBaHui LieHTpa cTpaTtermyeckmnx paspaboTok [AnekTpoHHbI pecypc]. URL:
https://www.csr.ru/issledovaniya/

PedepaTtuBHas u cnpaBoyHasa 6a3a AaHHbIX peLeH3npyemMon nutepatypbl Scopus [OnekTpoHHbin pecypc]. URL:
https://www.scopus.com

OnekTpoHHO-6mbnnotedHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepeyveHb NULEH3MOHHOro U cCBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyouTopusi OcHalleHune

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A PyA 4 P A
ayguTopus

CneuvanuanpoBaHHas meGenb, Aocka
YyeGHas ayautopus
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