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Pabouasn nporpamma gUCLMNAMHbLI COCTaBMNEHa B COOTBETCTBUM C befepanbHbiM rocyaapCTBEHHbIM 0Opa3oBaTenbHbIM
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CocTtaButenb (K):
[oueHT Wyneruna J1.A.

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb ancumnnuubl: ChopmupoBatb KOMMNETEHLMM 0by4atoweroca B o6ractn opraHn3aumoHHbIX N3MEHEHUN B
acnekTe >XW3HEHHOTO UMKNa oOpraHusauuu, M3yyYyeHue pasfuyHbiX NoAXOO4O0B K MPOBEAEHWI0 MepeMeH B COBPEMEHHbIX
KOMMaHUAX, CTpaTerMyeckmx TUNnoB opraHn3aunoHHbIX U3MEHEHMWI N COBPEMEHHbLIX NHCTPYMEHTOB YNpPaBneHnst U3MEHEHUAMMN.

1.2 3apgauv AMcUUNNUHbI:

* ChopmmpoBaTb CUCTEMHBIN NOAX04 K (OYHKLNOHMPOBAHMWIO OpraHn3aumm;

» OBnageTb OCHOBHbLIM MOHATUIAHBLIM annapaTtoM B 0611acTu CTpaTermyeckux opraHnM3aumMoHHbIX UBMEHEHWIA;

* YCBOUTb OCHOBHbIE 3aKOHbI U MPUHLMIMbI CTPaTErMYECKUX U3MEHEHWI B OPraHn3auusx;

* HayunTtbCst NpUMEHATb METOAbLI NPOEKTUPOBAHMUS OpraHn3aUMOHHbIX UIBMEHEHUI

1.3 Tpeb6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NOAroTOBKa NpeAnonaraeT Co3gaHne OCHOBbI A4S (hOPMUPOBAHMS KOMNETEHLNIA, YKa3aHHbIX B .
2, Npy N3y4eHUn ANCLMNINH:

CoBpeMeHHble MeToAbl aHanm3a
YnpaeneHue npoekTamm
Teopun MeHemXMeHTa
CucTeMHbIN aHanus

2 KOMMNETEHUWUN OBYYAIOLWWEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-3: Cnoco6eH paspabaTbiBaTh CTpaTernyn ynpaBneH1si U3MEHeHUSIMU B opraHu3aumm

3HaThb: : - KaTeFOpMBJ‘IbeIﬂ annapaTt CUCTeMbl «KMSMeHEeHne»; - CoBpeMeHHbIe KﬂaCCI/I(bMKaLI,MM N3MEHEHWI B CTpaTterm4eckom
MEeHeXMEHTE; - TeoOpun MmogenmimpoBaHnA NnporHo3a obbekTa ang NpoeKTnpoBaHNA CUCTEMBbI N3MeHeHnn

YmeTb: - ucnonb3oBatb COBPEMEHHbIE MEeTObl 060pa aKTyaanon VIHQDOpMaLWIVI, aHanus3a cTpaTternd4eckmnx obnacten u
nnaHnpoBaTb ob6beM mu rpaHunubl  CcTpaTterndecknx opraHm3ayOHHbIX N3MeHeHun; - OCyLleCTBIIATL TeopeTun4veckune
nccnenoBaHus B obnacTtu MogennpoBaHnAa N3MEHEeHUN

BnapeTb: - HaBblkaMu pa3pa60TKM nnaHoB peann3aunmn ctpaTermn4eckmnx N3MEHEHUI U ynpaBreHna nMu;

- HaBblKaMW NpUMeHeHNA Mozenemn opraHn3alMOHHO-3KOHOMWUYECKUX n3mMeHeHun n 060CHOBaHUA X bBrogxkeTa

3 COAEPXAHUE OUCLUMNUHDbI

KoHTakTHas
paboTta

CP

Nexk. Mp. | (4ackl)
(vackl) | (4achbl)

HanmeHoBaHWe 1 cogepxaHune pa3genos, TeM U y4ebHbIX
3aHATUN

CewmecTtp
(kypc gna 3A0)

Pasgen 1. TeopeTnyeckne oCHOBbI ynpaBrieHus
N3MEHEHNs MU

Tema 1. MoHATUE 1 kNaccudmkaLmsa cTpaTernyeckux
NM3MEHEHNN B OpraHu3auum.

MpakTnyeckoe 3aHsTME - TUMNbI OPraHN3aLNOHHbIX
N3MEHEHW No peanuaauum cTpaTern.

Tema 2. OCHOBHbIE KOMMOHEHTbLI OPraHN3aLNOHHbIX
U3MEHEHWUN.

MpakTnyeckoe 3aHAaTME - CTagum cTpaTernyecknx
OpraHn3auUMOHHbIX U3MEHEHUI.

Pasgen 2. Mogenu n n KOHUEeNuMmM opraHn3aumnoHHbIX
U3MEHEeHUN

Tema 3. Mogenu opraH13aLMOHHbIX U3MEHEHUN.
MHCTpYMEHTbI OpraHn3auMOHHbIX U3MEHEHWIA. 2

Tema 4. YnpaBsneHue conpoTUBEHNEM NPU BHEAPEHUN
cTpaTermyecknx N3MeHeHun.

Pasgen 3. OueHka 613HeCc-BO3MOXHOCTEN OpraHu3aunm,
HeobxoaMMbIX ANS NPOBEAEHUsT CTpaTErMYecKmx
M3MEHEHNN

Tema 5. OnpegeneHue Lenu n 3agay cTtpaTernyeckmx
N3MEHEHUI B OpraHmn3auum.

OnpepneneHne 0CHOBHbIX NApamMeTPOB U KIOYEBbIX
nokasatenen agpheKTMBHOCTN pa3pabaTbiBaeMbIX
CTpaTermMyecknx M3MeHEHMUIN B opraHu3auum.
MpakTuyeckoe 3aHsTUE - ONpeaeneHne KpUTepues
OLIEHKM ycnexa cTpaTermyeckmx U3BMeHeHui B
opraHusaumm




Tema 6. OueHka COOTBETCTBUS CTpATErMYECKNX
N3MEHEHN LIeNsaM opraHm3aLmu.
MpakTnyeckoe 3aHATME - PaspaboTka nnaHos 1 1 16
peanusaummn cTpaTermdecknx N3MeHeHuin B opraHm3awmm
OTanbl pa3paboTkn U BHEAPEHUS CTpaTermM4eckux KkapT

Utoro B cemecTpe (Ha kypce ansa 3A0) 8 4 92
KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25
Bcero koHTakTHas pabota u CP no aucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTpeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenn oueHNnBaHuNA

Kon komneTteHummn

MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHVI$|

MK-3

dopmynumpyeT Teopun ynpaeneHus USMeHeHUsMm

HasbiBaeT cyLlecTBEHHbIE MPU3HAKU U OpraHu3aLMoHHbIe (hopMbl TpaHCchopMaLmi
MWUKPO3KOHOMMWYECKOIO YPOBHSI.

OnpepensieT kBanMUKaLMoHHbIE NPU3HAKU U MacTab U3MeHeHNs coumarnbHo-

9KOHOMUNYECKOMN cpeabl npeanpuaTmna n oTpacnm
anIMeHFleT MEeTO[ aHanormm OOroHAKLWeEro n onepexatrLwero passntua npu ninaHMpoBaHUn
OpraHn3auUnMOHHbIX NU3MEHEeHUN Ha npeanpnaTmmn

6.2 Cucrema 1 KpUTepmMn oLleHUBaHUA

LLikana oueHuBaHna

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMNETEHLIMI

YcTHoe cobecenoBaHme MucbmeHHas paboTa

3auTeHo

O6yvatowmiica npeacraBun pesynbtaTbl B
¢dopme npeseHTaumm (Power Point); B
COOTBETCTBUM C TPEOOBAHMAMM BbIMOSTHUI
W 3awmUTUN NpakTMyecKkoe 3agaHune no
OVCLUNNUHE, BO3MOXHO A0MNyckas
HeCyLLeCTBEHHbIEe OLUMBKM B OTBETE Ha
BOMpOCkI NpenojaBaTens

He 3auTteHo

OO6yuyatoLmiicsa He NpeacTaBun pesynbTathl
B popme npeseHTauum (Power Point); He
CMOT U3NOXUTb CoAepXKaHue 1 BbIBOAbI
CBOel npakTuyeckon paboTbl, 4ONYCTUN
CyLlecTBeHHbIe OWNOKM B OTBETE Ha
BOMNPOCHI NpenofasaTtens

6.3 TunoBbie KOHTPOJIbHbIEe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJib3yeMble ANnA OUeHKU pe3ynbTaTtoB

obyuyeHus

6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n

dopMynMPOBKM BONPOCOB

Kypc 2

Tunbl nameHeHuin. CTaTmyeckoe U gUHaMn4eckoe paBHOBecCKe

KaTeropunHbin annapaT cuctems! «A3meHeHne»

Knaccndukaumsa nameHeHmin. OnpegeneHme NnoHATUS «YnpaBneHne n3MeHeHUsIMny
MpUHLUMNbI yNpaBneHust UIaMeHEHUSMN

Mogenb Oapuna KoHHepa. Mprpoaa n npouecc nameHeHun

ypOBHVI nameHeHus. OTHOLWEHNS 1 ponu B cutyaunn nAMeHeHudA

,D,BVI)KyUJ,VIe n caepxmBarwLwine Cuibl USMEHEHUA. AHanus nons cun. CVIHepFVIﬂ N3MeHeHnn

Mogenb Kypta JleBnHa. OueHka nameHeHus

o|N|[o|]|~] W IN|-

Mogenb ynpaBneHus opraHM3aumoHHbIMU n3ameHeHuamu J1. periHepa




CpaBHuTenbHas xapaktepuctuka « Teopun E» n «Teopum O» opraHn3aumoHHbIX M3MEeHeHMi

9 .
«Mogenb W» HOBbI NOAXOA K ynpaBiieHUt0 USMEHEHUAMU B 3MNOXY 6bICprIX nepemMeH

10 [OuHamnyeckas mogens ynpasrneHna USMeHeHnAMn B arnoxy 6bICprIX nepemMeH

Bo3MoXHOCTb OQHOBPEMEHHOro npuMeHeHna MeToaoB ynpaBsrieHnA NAMeHeHnAMn, HanpumMep, «TeOpMI/I E» n

" «Teopuun O»

12 Bocemb waros mogenu Kottepa

13 Mogenb anarHoctukm Hagnepa v TawmeHa. CTpykTypa chakTopos

14 OueHka 61sHec-BO3MOXHOCTEN opraHM3auum

15 MoHsaTME KnoyeBbIX NokasaTtenen aEKTUBHOCTN OpraHn3auumn

16 Onpepenenne KUTEPUEB OLEHKM ycnexa cTpaTermdeckmx UsMeHeHeHun opraHn3auum
CbanaHcupoBaHHasa cuctema nokasartenemn

17 XapakTepucTvKa 3TanoB pas3paboTku cTpaTernyeckux kapTt

18 OpraHnzauns pa3paboTkm cTpaTermyecknx Kapt

19 Mopsiaok paspaboTku NNaHa peanusauuy cTpaTermniyecknx U3MeHeHuin B opraHmsaumm

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3afgaym, Kenchbl)

3apgava 1. BeibpaTh cTpaTernto N3MEHEHUn B opraHn3aumm C y4eToMm AMHAMUYHOCTU M3MEHEHWUN Y
BO3AENCTBUSA OrpaHNUYEHHOr0 Yncrna hakTopoB cpeabl

CnoXHOCTb BHELLHENO OKPY>KEHWSI — KONIMYECTBO M B3aMMoaencTeue hakTtopos

CKOpOCTb U3MEHEHUI BO BPEMEHU: AMHAMUKA daKToOpoB

CtabunbHocTb [AMHaAMUYHOCTb

CnoxHasi cpefa — KOMMNNEKCHOe BO3AENCTBUE MHOXeCTBa (hakTopoB

1) YMepeHHas HeonpeaeneHHOCTb: MHOXECTBO HECXOXMX (DAKTOPOB, KOTOPbIE HE3HAUYNTENBHO N3MEHSAIOTCS BO
BpEMEHM

2)BbIcokas cTeneHb HeonpeaeneHHOCTU: 3HaYMTENbHOE YMCO pasnMyHbIX DaKTOpPOB B npoLiecce
HenpepbIBHbIX U3MEHEHWI

MpocTasa cpena — BO3nencTBmne orpaHNYeHHoro Ymcna akTopos

3) Huskasa cteneHb HeonpeaeneHHOCTU: HeBOoNbLLOE YMCMO CXOXUX MEXAY coboM A0CTaTOYHO CTabUNbHbIX
(aKTOpOB 1 KOMMOHEHTOB

4) YMepeHHO BbiCOKasi HEONPeAEeNeHHOCTb: OrPaHNYEHHOE YMCO OLHOTUMHBLIX hAaKTOPOB, KOTOPbIE HEMPEPLIBHO
M3MEHSII0TCS

3apgava 2. OnpegennTb U3 HKE NEPEUYUCTIEHHBIX BUAOB OPraHN3aLUMOHHbIX M3MEHEHUI Hanbonee
pagukanbHbIi BUA:

a) usmeHeHue cdepbl AEATENBHOCTH;

0) N3MeHeHne cTpaTerMn KOMNaHum;

B) Nepexoa KOMMaHWM U3 O4HOW OPraHN3aLMOHHON CTPYKTYPbI B APYTYIO;

r) NnpoBefeHne peHXMHUPUHra GU3HeC-NPOLLECCOB

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 0b6y4yeHusA
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMeXxXyTo4yHoM atTrectaumMm 1 NOpAAoOK NMKBUAALMA aKageMU4yecKomn
3a40/MKEeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTO
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucuUnsIMHe

YcTHas + [NMncbmeHHas KomMnbloTepHOE TECTUPOBaHUE + NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

3ayeT npoBoauTca B opme MHTEpPHET-TecTupoBaHua (35 BonpocoB Ha 30 MUHYT, OAMH NpPaBuUIbHbIV OTBET) NO
YTBEPXAEHHBIM BONPOCAM U NpakTU4eCcKum 3agaHusam

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [loa usgaHusa | Ccbinka
7.1.1 OcHoBHas y4yebOHas nutepartypa
BoponuH, A. ., CTtparernyeckumn MuHck: Beiwaniwas 2022 https://www.iprbooks
Kopornes, A. B. MEHEeKMEHT wKona hop.ru/129945.html
Habok, O., KomaHga pynuT: ynpaBreHune https://www.iprbooks
OTtaenkunHon, O., M3MEHEHMSIMN B LncpoBoi MockBa: AnbnuHa NMPO 2023 hop.ru/131619.html
Psaxosckon, M. cpene




AnekceeBa, H. C., Tanm-MeHeoKMEHT n CaHkT-MeTepbypr: CaHkT- https://www.iprbooks
JlmBuHuoBa, M. I",, ynpasrieHne n3aMeHeHnaMmn MeTepbyprokuii hop.ru/152100.html
MyneHuoea, C. B. NONUTEXHUYECKUN 2024
yHuBepcuTeT lNeTpa
Benwukoro
Apusec, . YnpaBneHne n3sMeHeHNsIMn . https://www.iprbooks
0e3 noTpsiceHnin n Mo%(:ghﬁﬂbnma 2026 hop.ru/158303.html
KOH(IIMKTOB ep
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
Mwuxanesa, E. B., CTtpaTternyeckoe ynpasneHue http://www.iprbooksh
Manosa, H. 1O., npegnpuaTMeM: Teopusa u op.ru/114888.html
KanyctsH, A. B., npakTuka
Manura, H. B., MakeeBka: [lJoHbacckas
CeeTnuyHas, 0. B., Haqu:iJ;I;:ﬁ:CaTl;ZﬂMeMMﬂ 2020
AHppeeBa, E. 1O.,
I'IaﬂEeHKo B.B. apxutekTypbl, 96C ACB
O6beakosa, E. H.,
MakapeHko, O. U.
JleBywikuHa, C. B., CrpaTternyeckum . . https://www.iprbooks
CeucrtyHoBa, U. T MeHeOXMEHT Crasponons: Cekeoiis 2020 hop.ru/121756.html
MpuwuHa, C. A., CTtparernyeckun Tyna: Tynbckuii http://www.iprbooksh
Wnwikun, A. H. MEHEKMEHT: NMPOEKTHLIN rocyaapCTBEHHbIN op.ru/107697.html
nopxon negarormyeckmm 2020
yHuBepcuteT umenn J1.H.
ToncToro

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM
OdmumanbHbIi MHTEPHET-NOPTaN NpaBoBOr MHGOpMaunn (dbeaepanbHasi rocygapcTBeHHast MHopMaunoHHas

cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru
2. OnekTpoHHO-6MbnunotevHasa cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNMepeyveHb NULIEH3MOHHOIO M CBOGOAHO pacnpocTpaHsAeMOoro NporpaMMHOro obecne4yeHus
Microsoft Windows
MM Project Expert 7 Tutorial
CrIMC KoHcynbTaHtlntoc

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune
MynbTumeaniiHoe obopyaoBaHue, cneunanmanpoBaHHas mebernb, Jocka

JNekynoHHas

ayguTopus

MyJ'IbTVIMeD,VIVIHOG O60py,D,OBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbI MOAKIMIOYEHUA K
KOMI‘Ib}OTeprM Knacc |cetun «MHTepHeT» n obecneyeHnem [O0CTyna B 3JIEKTPOHHYIO VIHQDOpMaLWIOHHO-
o6pa308aTeany}o cpeny

CneunanuanpoBaHHasi Mebernb, Jocka
YyebHasa ayautopust
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