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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb gucuunnuHbl: CdhopmmpoBaTb KoMneTeHuun oby4arouieroca B obnactM OCBOEHUSI TEOPETUMYECKMX U
NPaKTU4ECKMX OCHOB yNpaBfeHUs CONPOTUBIIEHNEM CTpaTENMMYeCKUM N3MEHEHNAMN B COBPEMEHHOW OpraHm3aunm
1.2 3apgauv AMcUMNUHbI:

* pacKpbITb NOHATUE, KATEropun n cogepxxaHmue npouecca ynpasiieHmna conpoTneieHnem NAMeHeHnAM
* NU3yUnTb Knaccmbvmau,mm NPUYNH CONPOTUBIIEHUA,

* BbIABUTb COLMalIbHO-3KOHOMUYECKNE nokasaTesin SCb(peKTVIBHOCTVI ynpaBneHuna conpoTuBieHnda USAMEHEHNAM

¢ N3y4uTb pernamMmeHTbl I'IpOLI,eCCHOVI APXUTEKTYPbI U paGOTbI C nepcoHanomM no npeoaosieHUK COonpoTUBIIEHNA
N3MEHEHUAM B KOJJNIEKTUBE

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBka npegnonaraeT co3gaHne OCHOBbI AnnA CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npu n3yveHnn gucumnninH:

KoHTponnuHr

CTpaTernyecknin MeEHeKMEHT 3HAHUIN U MHHOBALIA

YnpaBneHue npoektamm

MnaHnpoBaHne Kapbepbl U OCHOBLI NMAEPCTBA
BbuasHec-mogenupoBaHne MHHOBALUMOHHBLIX HAaNpaBreHN OeATENbHOCTH
YnpaeneHue apeKTUBHOCTLIO CTPATErMYECKUX NPOEKTOB

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-9: CnocobeH ocyuecTBNATL pa3paboTKy M yCoBepLUEHCTBOBaHWE NPoOLLeCCHON apXUTEKTYpPbl OpraHusaumm

3HaTb: MeToAbl TpaHcnAaunn uenewn OopraHnsaumn B nNOKa3aTenun npoueccoB ANA CHUMXEeHUA YPOBHA CONPOTUBIIEHUA
CTpaterm4eckmm HoBoBeBejeHUAM

YMeTb: MHTErpupoBaTh MPOLECCHYI0 apXMTEKTYPY OpraHu3aumMm ¢ CUCTEMON YNpaBneHns KOHQMIUKTOM U COMPOTUBIIEHUEM B
opraHv3auum; NpoBoAUTL paboune CoBeLLaHNs, HaXOAUTL KOHCEHCYC

BnageTb: HaBblkamy NPOMUNAKTAKM U YrNpaBreHns KOHMIIMKTOM U COMPOTUBIEHMEM, Kak dpakTopa paspaboTKu NpoLeccHOM
APXUTEKTYPbI OpraHm3aLmm

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
<
o paboTta
HavmeHoBaHue 1 cogepxaHvie pasgenos, Tem U y4ebHbix | § = CP
3aHATUN 23| nex Mp. (4achbl)
(&)
O 2o | (vackl) | (wacer)
<
Pasgen 1. Teopus n npakTvka ynpaBneHus
COMpPOTUBMNEHNEM
Tema 1. lNoHaTHME 1 KNnaccuukaumnsa NpUYNH 1 BUOOB 05 19
COMpPOTUBMNEHNN ’
Tema 2. Bugbl n mogenun opraHn3auOHHbIX U3MEHEHWI 1 20
Tema 3. MeToabl AMArHOCTUKN U NPeoaoneHns y 5 19
COMPOTUBMNEHNS UBMEHEHUSIM B OpraHu3auum
Pasgen 2. MeTogonorna NnoCTpoeHust CUCTEMbI
yNpaBrieHnsl CoNpoTUBIIEHNEM OPraHn3aLOHHOMY 5
pasBUTUIO
Tema 4. MpuHUUNBI 1 NOAX0Abl MPOEKTUPOBaHUS
apXMTeKTypbl OpraHn3aLnNoHHbIX NPOLECCOB 05 19
NpeoaoneHnst CONPOTUBNEHNS U YNPaBIEHNUs ’
KOHOIIMKTOM
Tema 5. MeTogbl ynpaBneHnsa ConpoTUBEHNEM y 2 19
CTpaTermyeckMuMm M3MeHeHUsIM B OpraHm3auum
WNtoro B cemecTpe (Ha kypce ansa 3A0) 4 4 96
KoHcynbTauumn n npomexyTovHas atrectaums (3ayer) 0,25
Bcero koHTakTHas paborta n CP no aucumnnuHe 8,25 96

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTnpoBaHue y4ebHbIM NnaHoM He NpeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASI CACTEMA OLIEHUBAHUA




Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CucTeMbl HEe NpeayCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEWU, KPUTEPUEB, CUCTEMbI U CPEOCTB OLEHUBAHUA PE3YJIbTATOB
OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Koa komneTteHumn MokasaTtenu oueHnBaHUs pe3ynbTaTtoB o6yquvm

MepeuncnsieT kaTeropum 1 NokasaTenu Xo3aCTBEHHON AeATENBHOCTU, XapaKTepuayioLme
Hanm4me conpoTUBEHNS! CTPATENMYECKAM HOBOBBEAEHUSIM B OpraHu3aLmu.

[JaeT xapaKkTepuUCTMKy NPOLIECCOB OpraHM3aumn, yUuTbiBaloLUX HeO6X0AMMOCTb YrpaBreHust
KOHCPIUKTOM M conpoTuBneHunem. MNMnaHupyeTt paboyne coBeLLaHnst U HaXoaMT KOHCEHCYC.
MpoBoAWT TekyLLMe onpockl AN NPOUNAKTUKU U YNPaBReHUs KOHITUKTOM 1
COMPOTMBIEHNEM.

MK-9

6.2 Cucrema 1 KpUTepmmn oLleHUBaHUA

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

LLikana oueHuBaHUS
YcTHoe cobecenoBaHmne MNMucbmeHHas paboTa

lMonHbIN OTBET HA TEOPETUYECKUI BOMPOC,
3auTeHo npaBuUIbHOE pelleHne 3agaHusa 6es
NPUHLUMNNANbHbIX OLLIMBOK.

HenonHbI OTBET HA TEOPETUYECKUN

He sauteHo BOMPOC M HEBEPHOE pelueHIe 3aaaHus.

6.3 TunoBkle KOHTPOJIbHbIEe 3a4aHuUuA n/vunu uHble mMaTepuanbl, UCNOJiIb3yeMble A OUeHKU pe3ynbTaToB

oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n $dopmynmMpoBKM BONPOCOB

Kypc 2

MoHaTne n KJ'IaCCVIdDVIKaLI,VIFl NPUYNH opraHmn3alMOHHbIX COI'IpOTVIBJ'IeHVIVI

MoHATne n Buapl OpraHn3aunoOHHbIX COI'IpOTVIBJ'IeHVIVI

Ob6was XapakTepucTtuka snaoBs 1 mMogernen OpraHm3aunOHHbIX N3MeHeHun

Tunbl nameHeHmn. Ctatuyeckoe n gUHaMmnyeckoe paBHOBeCue

Mopenb [apuna KoHHepa. [Npupoaa n npouecc n3aMeHeHuin

KntoyeBble npuHUUNblI Mogenun «Ponn y4yacCTHUKOB N3MEHEHNIN»

M3meHeHune koHuenumm PyKOBOACTBA B YCJTOBUAX PbIHKa

ypOBHI/I nameHeHus. OTHOLLEHUS 1 ponun B cutyaumn nameHeHus

O|lo|N|[oD|O|D|W[IN]|~

ﬂBI/I)KYLIJ,I/Ie n caepxuearoLine cusrbl USMEHEeHUA. AHanus nons cun. CVIHepFI/IFl N3MEHEHUI

10 Mogenb KypTta JleBuHa. OueHka nuameHeHus

11 Mogenb ynpaBneHus opraHmsaunoHHbIMU nameHeHuamm J1. MperiHepa

12 MeToab! aHanuaa NPUYNH N ONArHOCTUKKU ConpoTuBIieHUA U3MEeHEHUAM B OopraHu3aumn

13 Cnocobbl npeoaofieHna conpoTmneieHNA NAMeHeHNAM B opraHnsauum

14 ®opMbl CONPOTUBNEHUSI OPraHMN3aLMOHHBLIX U3MEHEHMIA

15 |_|pVIHLI,I/II'IbI NPOEKTUPOBaHNA apXUTEKTYPbl OpraHn3alMOHHbIX NpoUecCcoB npeoaosieHnAa conpoTmuBieHnA

Haquble noaxoabl NPOEKTUpPOBaHUA apXUTEKTYPbl OPraHN3auMOHHbIX NMpouecCoB npeoaonieHnA
CconpoTuBIiEeHUA

anIHLI,VII'IbI N opraHm3auoOHHble METOObl NPOEKTUPOBAHUA apXUTEKTYPbl OPraHn3auMOHHBbIX NMpoueccoB

17
ynpaBneHns KOHMIIUKTOM

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA

He npepycmoTpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaH1A (3aAayu, KEUChbI)



3apaHue 1. BoibpaTb CTpaTernio N3MeHeHUn B OpraHn3auumn C y4eToM OUHAMUYHOCTU M3MEHEHUN U
BO3AENCTBUS OrpaHNUYEHHOro Yncra akTopoB cpeabl

CnOXHOCTb BHELLHETO OKPY>KEHMWS — KONIMYECTBO M B3anmogenctame aktopoB CKOPOCTb M3MEHEHUIA BO
BPeEMeHU: AMHamuka gaktopoB CTabunbHOCTb 1 ANMHaMUYHOCTb

CnoxHasi cpefa — KOMMNIEKCHOE BO3AENCTBUE MHOXeECTBa (hakTOpoOB

1) YMepeHHas HeonpeaeneHHOCTb: MHOXECTBO HECXOXMX (DAKTOPOB, KOTOPbIE HE3HAUYNTENBHO N3MEHSAIOTCS BO

BpemMeHn

2)Bbicokas cTeneHb HeonpeaeneHHOCTU: 3HaYMTeNbHOE YMCIO pasnnyHbIX hakTopoB B Npoliecce
HenpepbIBHbIX U3MEHEHWI
MpocTas cpena — Bo3AecTBME OrpaHUYeHHOro Yncna akTopos
3) Huskasa cteneHb HeonpeaeneHHOCTU: HEBGOIbLLOE YMCIIO CXOXUX MeXay coBoii 4OCTaTOYHO CTabUNbHbIX
(baKTOPOB M KOMMOHEHTOB
4) YMepeHHO BbICOKasi HeonpeaeneHHOCTb: OrpaHNYeHHOe YMCIO OHOTUMHBIX PaKTOPOB, KOTOPbIEe HEMPEPLIBHO

NU3MEHATCA

3apgaHve 2. OI'Ipe,D,eJ'IVITb N3 HMWXe nepevncrieHHbIX BUAOB OpraHn3aunoOHHbIX N3MeHeHUIn Hambonee

paguvKanbHbIi BUA:

a) U3MeHeHve cdepbl AeATENBHOCTY;
6) N3MeHeHVe cTpaTernn KOMNaHuu;

B) Nnepexof KOMMaHuM 13 04HOWM OpraHn3aLuoHHON CTPYKTYPbI B OPYTYIO;
r) NpoBeAeHne PEeNHXUHUPUHIA BU3HEeC-NPOLIeCCOoB.

6.4 MeToauuyeckne MaTepuansi, onpeAensiowme npoueaypbl OLEHUBaHUSA pe3yNnbTaToB 06yyeHus
6.4.1 YcnoBus gonycka o6y4atoLierocsi K NpomMeXXyTO4YHOW aTTecTauuu U NOpsAAoK NIMKBMAALMM aKageMuyYecKon

3a40J1XKEeHHOCTHU

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN pPErfameHTUPOBaHO JTIOKamNbHbIM HOPMaTUBHbLIM akTom CM6IrYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBAeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 MPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas +

MucbmeHHas

KOMI'IbIOTepHOe TecTnpoBaHune

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

OTcyTCcTBME BO3MOXHOCTM NOMb30BATLCA KOHCMEKTOM Y MHBIMU MaTepuanamMmu; BEpHOE pellueHne 3agaHms
SIBNAETCHA NPUHLUMNMANbHBIM MOMEHT ANt NONyYeHMM 3a4eTa; BPEMSI HA MOArOTOBKY TEOPETMYECKOro Bonpoca 1
pelweHune 3agaHus - 40 MUHyT.

NHas

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa

AsTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHma |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa

AnekcaHgpos, U. H., CrtpaTternyeckoe ynpasneHue https://www.iprbooks

Bypmuctpos, A. H., nepcoHanom hop.ru/116151.html

Bunbken, B. B.,

HecdonTentec, I1. T, CankT-TeTepbypr: CaHkT-

EBCGeBa, C. A., ﬂeTepGyprCKyM

Kanuhuha, O. B., NOMUTEXHUYECKMNI 2021

Mapuwykos, A. E., yHuBepcuTeT [NeTpa

rll/lpOFOBa, 0. E., Benukoro

Pacckasosa, O. A,

CuHasuHa, M. .,

KanuHuuon, O. B.

BabkuHa, O. H. YnpaBneHue usMeHeHNsIMu Crasporions: ATPYC 2019 ggp;x\;v(\;\évicl)%rtr)](t)rcr)llrsh

EnkuH, C. E. YnpaBneHue nepcoHanom http://www.iprbooksh
opraHusauuun. Teopus Capartos: Aii NMn Ap 2019 op.ru/86681.html
ynpaBneHns 4enoBevyecknv Meawa
pasBuUTUEM

CseTtnos, B. A. YnpaBneHne KOHIIMKTOM. http://www.iprbooksh
Hosble TexHonornmn Capartos: Ain Nn Op 2019 op.ru/79819.html
NPUHATUS peLLEHNN B Meawa
KOHMMMKTHBIX CUTYaLmMsaX

7.1.2 lononHuTenbHaa y4yebHas nutepaTypa

Anuawesa, M. U. YnpasneHue uameHeHusmu B | KpacHosipck: Cubumpckui http://www.iprbooksh
opraHusaumu denepanbHbIn 2017 0p.ru/84173.html

yHUBEpCUTET




depoposa, A. 3., AHTUKpPU3NCHOE yrpaBreHme ExaTepuHBypr: http://www.iprbooksh
Tokapesa, HO. A., nepcoHanom opraHusauum WN3paTenbcTeo 201 op.ru/107021.html
OxoTHukoBa, O. B. Ypanbckoro 7

yHUBepcuTeTa
Wnengep, IN. 3., YnpaBneHue nepcoHanom http://www.iprbooksh
Jlykawesuy, B. B., op.ru/71073.html
MocrToea, B. [1., .
ApTembes, A. H., Mocksa: FOHUTU-O0AHA 2017
CockuH, A.T.,
LWnengep, IN. 2.
XycHyTAuHOB, P. A, YnpasrneHne namMeHeHnamu . http://www.iprbooksh
Metuepsikosa, T. C.. MOCKB%E'\Q;MECI;’EMFCV’ 2018 0p.ru/76394.htm
3emckoBa, [. A.

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OdomumanbHbI MHTEPHET-NOPTAaN NPaBoBov MHdopMaumn (eaepanbHasi rocyaapcTBeHHas MHopMaLmMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTenbHbiM pecypcam. Pasgen. MHdopmaTrka un
MHOPMaLUMOHHbIE TEXHONOrMNY [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

OnekTpoHHO-bMbnuoTedHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

7.3 NepeyveHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMoro NnporpaMmMHoOro o6ecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows
1C-butpukc: BHyTpeHHUI nopTan y4yebHoro 3aBefeHus

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHne

MyrnbTuMeauiiHoe 06opyaoBaHNE, KOMMBLIOTEPHAS TEXHUKA C BO3MOXXHOCTBIO MOAKITIOYEHMS K
KomnbtoTepHbiii knace | cetn «/HTepHeT» n oGecneyeHnemM AOCTyna B ANEKTPOHHYI0 MHEOPMALIMOHHO-
obpasoBaTenbHyto cpeay

CneuvanuanposaHHas mebenb, A0ocka
YyeGHas ayautopus
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