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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucuunnuubl: CdopmmpoBatb KomneTeHuun oby4yarowerocs B obnactm npuHATUS 3dEKTUBHbBIX
YNPaBNEHYECKNX PELUEHUA C MOMOLLBI TEXHOMOMMM YNpaBIieHUs1 apXUTEKTYPOM KOPMopaTMBHLIX MPOLECCOB, MOSydYeHue
LLeNTIOCTHOro npeacTaBneHms o6 opraHnsaLmm Kak CMCTeMbl KOPNopaTMBHbLIX NPOLLECCOB, OBNageTh U MPUMEHATL COBPEMEHHbIE

MeTOoAbl aHanns3a n onTuMmnsaumm GnsHec-NpoLIEeCCoB opraHm3aunn.
1.2 3apgauv AMcUUNUHbI:
N3y4YnTb OCHOBbI MPOLIECCHOrO NoAX0Aa K yNpaBrieHnio OpraHm3aumm:
cchopmupoBaTtb yMEHNE MOAENMPOBAHUS KOPNOPAaTUBHBIX MPOLIECCOB;
N3y4nTb METOAbLI aHaNM3a n oNTMMMU3aLMM KOPNopaTUBHbLIX MPOLIECCOB;

Hay4YnUTb HaBblkaM UCMOJ1Ib30BaHNA MHCTPYMEHTAalrIbHbIX CUCTEM NPOEKTUPOBaHNA 6M3Hec-npou.eccoa opraHusauun.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D.BapMTeanaﬂ noaroToBkKa npeanonaraeT co3gaHne OCHOBbI ANA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .

2, Npy N3y4eHUn ANCLIMNINH:
OnTMMM3aumsa ynpaBneH4YeCcknx peLleHnii
YnpaBneHue apHeKTUBHOCTbIO CTpaTErMYecknx NPOEKToB
YuebHasa npakTuka (Hay4YHo-uccrnegoBarenockas pabora)
YnpaBneH4yeckas 3kKOHOMUKa

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-9: CnocobeH ocyuiecTBNATL pa3paboTKy M ycoBepLUEHCTBOBaHWE NPoLeCCHON apXUTEKTYpPbl OpraHusaumm

3HaTb: NPUHUUNbI MOAENTMPOBAHNA apXUTEKTYPbI NPOoLEeCCOB opraHn3aunn; MeToabl MPOEKTUPOBaAHUIO opraHn3auumn; metoabl

MoenmpoBaHnA NpoLeccoB

YmMmeTb: pa3pa6aTb|BaTb NPOLIECCHYO apXUTEKTYpy opraHnsauunm, obocHoBbIBaTb pekomeHgaumnm no eé ycoBepLleHCTBOBaHUIO

Bnapetb: HaBblikamu pa3pa60TKV| I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHun3auun, BKIOYatoLLen OpraHn3aunoHHYO CTPYKTYpY,

6I/I3HeC-(byHKLI,VIVI, npouecchbl nnn agMMHUCTPaTUBHbIE pernamMmeHTbl, KopnopaTtuBHblIe I/IH(bOpMaLI,I/IOHHbIe CUCTEMbI

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
o ;i) paboTa
HanmeHoBaHue n cogepxaHve pasgenos, TeM U y4ebHbix | g 3 CP
3aHATUN 2 Zt Nex. Mp. (4achl)
O 2 | (uackr) | (vacsi)
"l
Pasgen 1. lNpoueccHbI Nogxo4 K ynpasneHuto
apxuTeKkTypown GusHec-npoLeccoB
Tema 1. BusHec-npoLecchbl: OCHOBHbIE MOHATUSA U 1 1 20
onpepeneHusa. Knaccudukaums 6usHec-npoLieccos.
Tema 2. CucteMa npoueccaMmu Ha NpeanpusTum u ee 1 1 20
CTpyKTYpa
Pasgen 2. YnpaBneHue opraHumsaumen Ha ocHoBe GmsHec-
npoLLeccoB
Tema 3. Llenu B cucteme ynpaeneHunsi busHec-
npoueccamn. PaspaboTtka cTpaTternin u ynpasneHuns 2 2 o4

6GU3Hec-npoLLeccaMmmn opraHmsaLmm
TexHonorms ynpasneHus npoLeccamm.

Tema 4. )KN3HEeHHbIV LUK ynpaBreHus busHec-
npoueccamu. Apxutektypa 61M3Hec-npoLEecCcoB. 2 4 24
KoHTponnuHr 6usHec-npoLieccos

Pasgen 3. CoBeplueHcTBOBaHME BU3HEC-NpoLEeccoB

Tema 5. AHanua 6usHec-npoueccos. [1poekTupoBaHue

1 2 10
BusHec-npoueccoB. PENHXNHUPUHI BU3HEC-NPOLLECCOoB
Tema 6. OnTMusauunsa 6usHec-NnPoLLECCOB OpraHM3aLmu.
OueHka 9 HEKTMBHOCTN yNpaBneHusl KoprnopaTuBHLIMA 1 2 17
npoueccamm
WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 12 115
KoHcynbTauuu n npomexyTodHas atrectaumns (Ok3ameH, 25 65

KypcoBas paborta)

Bcero koHTakTHas paborta n CP no aucumnnuHe 22,5 121,5




4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu n 3apga4m KypcoBom paboTbl (NpoekTa): 3akpenneHune 3HaHMi 0O COBPEMEHHbIX METOAAX U CpeacTBax
ynpaBneHnsi, COBEPLUEHCTBOBAHNE KOPNOPATUBHLIX MPOLIECCOB C YYETOM MUPOBbLIX U OTEYECTBEHHbIX OCTVXXEHWN,
(POpMUPOBAHNE HABLIKOB OMMCAHMA U perfnameHTauumn BM3HeC-NpoLEeccoB OpraHn3aumMm n aHannsa ux aPekTMBHOCTU Ha
OCHOBE METPUK U YMEHUI yNpaBnaTb OUsHec-npoLeccamum.

4.2 TemaTtuka KypcoBom pabotbi (npoekTa): 1. OnTrMnsaums paboTbl TOProBOro NaBuboOHa Ha OCHOBE MOAENM
TMO.

2. OnTMmnsaums paboTbl TOProBOro NaBMbOHa Ha OCHOBE Moaenu mapkosckux Cr1.

3. OnTnmm3aumsa paboTbl gucneTyepckor cnyxobbl Ha ocHose moaenu TMO.

4. OnTnMmnsaums paboTbl NAapUKMaxepckor Ha ocHoBe Moaenn MmapkoBckmx CrT.

5. MogenunpoBaHue paboTbl cynepmapkeTa Ha ocHoBe mogenv TMO.

6. OnTMMM3aLmsa paboTbl aBTOPEMOHTHO MaCTEPCKOMN.

7. OnTMmM3aums paboTbl panTopcKon KOHTOPbI Ha ocHoBe moaenu TMO.

8. MogenupoBaHue paboTbl anTeku

9. Vicnonb3oBaHne MapKoOBCKUX CryYalHbIX NPOLIECCOB NpU MOAENUPOBAHMU CUCTEM MacCOBOro 06CnyXnBaHus

10. MmutauuoHHoe mogenvpoBaHue GrusHec-nNpoLeccos

4.3 Tpe6GoBaHus K BbINOMIHEHUIO U NPeACcTaBeHUI0 pe3ynbTaToB KypcoBo# pa6oThl (MpoekTa):

KypcoBas paboTa gonaHa cogepxaTb criegytolime pasaensbi:

- onucaHue BU3Hec-apXUTEKTYPbI NPEANPUATUS: OpraHN3aLMOHHON CTPYKTYpbI, COCTaBa GU3HeC-NpoLIecCoB;

- OKYMEHTUpOBaHue BblGpaHHbIX GU3HEeC-NPOLIECCOB;

- NocTpoeHne modenu GusHec-npolecca, 3adaHue NepcrnekTMB, TeCTMpOBaHMe B cpede WCMOMHeHWsl, BHeceHue
KOPPEKTMB MO pe3ynbTaTam TeCTUPOBaHWS;

- NoapoGHbI aHanu3 oOHOro M3 MPOLECCOB (TemnoparbHble XapaKTepUCTUKW, METPUKM KadyecTBa Mnpolecca,
CTOMMOCTHbIE XapaKTepuUCTUKK);

- BbIBOAbI, PeKOMeHAaLMM No ynpasneHuo 61U3Hec-NpoLeccoM Ha OCHOBE BblAeneHHbIX MeTpUK npolecca;

Pe3yanaTb| KprOBOﬂ pa6OTbI npeacTaBnAarTCA B BUAe 3alnThbl C nocrneayrwmMmm otBetaMmy Ha BONpoOChI.

5 BANNbHO-PEATUHIOBAA CUCTEMA OLIEHUBAHUA
Wcnonb3osaHve 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. OMMCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHUSA PE3YNILTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Kog komneTeHuun MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

n3naraeTt MeTogoJiIormo U NpuHUUNbI NPoLEeCCHOro ynpaBlieHUA;
MK-9 - MPOBOAUT OLUEHKY pPa3iinyHbIX TUNOB ynpaBlieHNA N nocnencTtBuA X npuMeHeHus;
- aHanmsmpyeTt JOCTOMHCTBA N HEOOCTATKN Pa3yiMYHbIX TUMOB ynpaBJieHUA.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepum oueHnBaHna chopMMpOBaAHHOCTU KOMMNETEHLIMI

LLikana oueHuBaHus
YcTHoe cobecenoBaHue MucbmeHHas paboTa

Kputuyeckoe 1 pasHOCTOpPOHHEE paccMoTpeHue
BOMPOCOB,CBUAETENLCTBYIOLLEE O 3HAYUTENbHOM
CaMOCTOATENbHOW paboTe C UCTOYHUKAMM.
KayecTBO 1CMOMNHEHMS BCEX 3NEMEHTOB
3aaHuna NONHOCTbI0 COOTBETCTBYET BCEM

MonHbIN, ncYepnbiBaOLWUN OTBET, SBHO
5 (oTnn4yHO) OeMOHCTpupyoLwmi rnybokoe noHMMaHue
npegmeTa B oLeHnBaemMon obnacTtu

TpeboBaHMAM.
Bce 3agaHHbIe BOMPOCk! OCBELLEHbI B
OTBET NOMHbLIN, OCHOBaHHbLIN Ha HeobxoauMoN NonHoTe 1 ¢ TpebyembiM
npopaboTke Bcex oba3aTenbHbIX kadyecTBOM. OLIMOKM OTCYTCTBYIOT.
4 (xopoLuo) NCTOYHMKOB MHdopMaLmn. MNoaxoa k CawmocTosaTenbHas paboTta npoBeaeHa B
maTtepuarny OTBETCTBEHHbIN, HO [OCTaTOYHOM 0ObeMe, HO OrpaHNYMBaETCs
CTaHOapTHBIN. TONbKO OCHOBHBIMY PEKOMEHAO0BaHHbIMM

NCTOYHUKaMU VIHCbOpMaU,VIVI.




3 (yRoBNeTBOpUTENLHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOJIbKO
NEKLMOHHbIE MaTepuansl, 6e3
camocCTosITENbHOM paboThl C
pEeKOMEHAOBaHHOW NUTEpPaTypoON.
[leMOHCTpUpYeT NOHNUMaHue npeameTa B
uenom, 6e3 yrnybneHusi B aetanm.
MpUCYTCTBYIOT CYLLECTBEHHbLIE OLUMOKN MIK
npobenbl B 3HAaHUSAX MO HEKOTOPbLIM TEMaM.

3apgaHune BbINOMHEHO NOSTHOCTLIO, HO B pa60Te
€CTb OTAEJIbHbl€ CYyWEeCTBEHHbIE owmnbku, nnbo
Ka4yeCTBO npeactaBiieHusA paGOTbI HU3Koe,
nnéo pa60Ta npeacrtaBiieHa ¢ ono3gaHnem.

2 (HeyOooBNETBOPUTESNBLHO)

HecnocobHocTtb 0TBETUTL Ha Bonpoc 6e3
nomoLun sk3aMmeHaTopa. HeaHaHuve
3HAYUTENBHON YacTV NPUHLMNUATBHO
BaXXHbIX 3NIEMEHTOB ANCLMMIIUHDI.
MHorouncneHHble rpyobie owmoku.

OTcyTCTBME OAHOMO MIN HECKOJBKUX
obsa3aTernbHbIX 3NIEMEHTOB 3afaHus, NMbo
MHOroOYMCeHHbIe rpyoble oWmnbkM B paboTe,
nu6o rpyboe HapyLleHne npasuin opopmMIieHNS
Uy CPOKOB NMpeacTaBneHns paboThbl.

6.3 TunoBbie KOHTPOJIbHbIEe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJib3yeMble ANnA OUeHKU pe3ynbTaTtoB

obyuyeHus

6.3.1 TunoBble KOHTPOSbHbIE BOMPOCHI

Ne n/n dopmynnpoBKu BONPOCOB
Kypc 2
1 MoHsTua: npouecc, busHec-npoLecc, TEXHONOrMYeckUin NpoLecc, MHAOPMaLMOHHbIN MOTOK, MOTOK 06 BLEKTOB,
noTok pabot
> MoHATMA: ynpaBneHne 6usHec-npoueccamu, NpoLLecCopHoe ynpasBneHve, cucteMa ynpasneHnst busHec-
npoueccamu.
3 MoHsTua: Obwasa Teopms cUCTEM, CUCTEMHBIN MOAX04, CUCTEMHbIVA aHanu3, CTPYKTYPHbIA aHanus, CUCTEMbI,

CTPYKTypa, CBOMUCTBa CUCTEM

MoHaTus cuctema nnm KapTa npoueccoB, OCHOBHblIe, BCOMOraTesibHble npouecchl, Npouecch! ynpaBneHu4,
obecneynBatoLme npouecchobl.

Cnoco6bl knaccudukauum npoLeccoB

NHbl€ METOAUNKN

CpaBHVITeJ'IbeIVI aHann3 MeToauk onncaHmnsa nNpoueccos, B rae U B KakKnx CUTyaunax UCnoJib3yroTCA Te Uinn

OTanbl onncaHus 6usHec-npoueccos, Aom ARIS

4

5

6 MeTtoaunku onncaHmsa npoueccos IDEFx , EPS, BPMN
7

8

9

npOFpaMMHble cpeacrtea onncaHmd npoueccos, CpaBHEHUE NX BO3MOXHOCTEN npenMmyLliecTs N He4OCTaTKOB

10 ,D,OKyMeHTVIpOBaHVIe 6M3Hec-npoueccos, CTPYKTypa pernaMmeHTa, Buabl JOKYMEHTOB Ha npeanpunatTumn

11 AOMUHUCTpaTMBHbIE BM3HEC-NPOLECCH!, MPUMEPBI, CYLLIHOCTb

12 Cnoco6bl aHanunsa 6uaHec-NpoLeccoB, BUAbI Nnokasartenen

13 OnTuMmsaums 6usHec-NpoLIeccoB, NPUMEpPLI, BapuaHTbl

14 CyLIJ,HOCTb cuctemMm aBTomMaTu3aumm 6I/13HeC-I'IpOLI,eCCOB

15 Cnoco6bl oueHKN achbheKkTUBHOCTM BU3HEC-NPOLIECCOB

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnA




1. BHegpeHue npoueccHoro nogxoga npeanonaraet, YTo:

1) OnpeaeneHbl rpaHnLpbl CKBO3HbIX MPOLIECCOB.

2) HasHaueHbl BrnagernbLbl NPoLeccoB.

3) YcTaHoBMeHbI NpaBuna B3auMoaencTBNs BNagenbLeB NPOLECCOB N PYKOBOAUTENEN CTPYKTYPHbIX
nogpasgeneHuni.

4) 3oHbl BNagenbLeB NPOLECCOB YETKO onpeaenexbl, B3aMMOAeNCTBUE NPOLLECCOB COrNacoBaHo

Ha MeX(YHKLMOHANbLHOM YPOBHE.

2. bnsHec-npouecc — 310:

1) NpeobpazoBaHne BXOAO0B OTAENMbHbLIX MOAYeN BU3HEC-CUCTEMbI B BbIXOAbI.

2) Llenoyka paboT, nocnenoBaTenbHO BbIMOMHAEMbIX COTPYAHUKAMKN OpraHM3aumu.

3) NocnepnoBaTenbHOCTb B3aMMOCBSI3aHHbIX MEPONPUATUIA, HAaNpPaBNEHHLIN Ha co3A4aHMe LEeHHOCTM Ans
notpebutens

4) MNMpouecc ynpaBneHus KoMNaHWen 1 ee NoapasneneHnamu.

5) CoBOKYNHOCTb OYHKLWUIA pasrMyHbIX B3aMMOAENCTBYIOLLMX OTAENOB, NpeacTaBneHHas B Buae rpacduyeckomn
CXeMmbl.

3. Bxogbl 6GusHec-npouecca — 3To:
UHdopmauns (QOKyMeHTbl) 1 MaTepuarbHble 06beKTbl
Cblpbe 1 MmaTepuansl
PernameHTmpytoLme npoLecc JOKYMEHTbI
PacnopsikeHusa pykoBogutenst

4. Bbixoabl 6usHec-npoLlecca — 370:

1) OTYeTHbIE OKYMEHTHI.

2) bpak.

3) PesynbTaT BbINOMHEHUS BuaHec-npouecca -MHopMauuns (OOKYMEHTLI) U MaTepuanbHble 00bEKTHI.

4) l'oToBble n3genus.

5. Pecypcbl 6u3Hec-npouecca — 3To:

1) NMepcoHan.

2) dnHaHCcoBbIE CpeacTBa.

3) 3maHns n coopyXeHus.

4) ObopynoBaHue, NepcoHan, MHpPacTpyKkTypa, cpeaa, NporpaMmmMHoe obecnedeHne, ncnosb3yemelie ans
BbINOSIHEHUS NpoLiecca.

6. Bnageneu 6usHec-npouecca — 3T0:

1) CoTpyaHuK, oTBeYatoLnin 3a bmMsHec-npouecc

2) [omKHOCTHOE N0, KOTOPOE UMEET B CBOEM PACMOPSKEHUN peCcypChbl, yNpaBnseT Xxo4om 6usHec-npolecca u
HeceT OTBETCTBEHHOCTb 3a pe3ynbTaTbl U 3¢pdeKTUBHOCTL OBM3HeC-NpoLecca

3) KonnervanbHbIi opraH ynpasneHus npoLeccomM

4) Monogown, TBOPYECKNIA, MHALMATUBHLIN COTPYAHUK, OTBEYaLWMIA 3a pe3ynbTaT npoLecca

5) NogpasgeneHve, B KOTOPOM NPEMMYLLLECTBEHHO BbIMOSTHAETCH Npouecc

7. MNokasatenu 6usHec-npouecca — 370:

1) KPI 6usHec-npouecca.

2) CToumMocCTHble nokasaTtenu busHec-npotecca.

3) KonnyecTtBeHHble N/Unn Ka4yeCcTBEHHbIE NAapaMeTpbl, pacCUMTbIBAaeMble MO ONpeaeneHHON MeToanke u
XapakTepusytoLme pe3ynbTaTUBHOCTb M 3¢hPEKTUBHOCTL BbINOMHEHUA BM3HecC- npouecca.

4) Llenn BbINONHEHMS Npouecca.

8. Npwn BHeapeHMn NpoLeccHOro nogxoaa:

1) JomkHbl 6bITb BbigeneHsl npouecckl no 1ISO 9001:2000

2) OomkHbl BbITb BblAeneHbl NpoLecchl, Co3aatoLmne LeHHOCTb

3) MNocTpoeHa cncTema NpoLeccoB, oxBaTbiBalLasa AeaTeNbHOCTb BCEW OpraHu3aumum

4) JomkHbl BbITb BblAENEHbI BaXXHENLUNE «CKBO3HbIE» BU3Hec-npoLeccsl

9. MoXHO cunTaTth, YTO B OpraHu3aumm BHeAPEH NPOLLECCHbIV MOAXOA, ECNN:

1) OnucaHbl 6uaHec-npouecckl, Tpebyemble ISO 9001:2000

2) OnncaHbl "ckBO3HbIe" BU3HEC-NPOoLECChI

3) Co3agaHbl NOMNoXeHUs 0 nogpasneneHnsix

4) busHec-npouecchl pernameHTMpoBaHbl (Ha TpebyemMom ypoBHE AeTanusaumm) n yesdaHbl N0 BXog4am U
BbIXo4am

10. lNpwv BHEApeHWM NPOLIECCHOrO Noaxoaa Ang Lenen ynpasneHus:

1) JomkHa ObITb co3gaHa cnucTema nokasartenen ansa ynpaeneHus 6usHec-npoLeccamm no Bcen

cucTeMe npoLeccoB

2) DomxkHbl 6bITb onpeaeneHbl KPl onsi ckBo3HbIX GU3HEC-NPOLIECCOB

3) JomkHbl BbITb YCTAaHOBMNEHBI LENW pasBUTUS OpraHn3aumm B LLerom

~— — ~— ~—

1
2
3
4

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aH1A (3a4ayu, KEUChbI)



1. Bbl cchopmmpoBanu komaHagy Ans TpaHcdopMaumm 0gHoro n3 GusHec-nNpoLeccoB Ha Bawem npegnpusatuun. B
KOMaHAy Obinun BKIIOYEHBI MEHEKEP NPOEKTa, COTPYAHMK, OTBEYaIOLMIA 3a
ynyJllaemblii NPOLECC, TEXHUYECKUIA CneumanucT, opraHu3aTop paboTbl KOMaHAbl, a Takke HECKONbKUX
paboTHMKOB, HEMOCPEACTBEHHO 3aHATLIX B AaHHOM npouecce. Koro cnegosanu Obl
eLle BKITHYNTb B KOMaHOy?
2. B pamkax npoekTa no TpaHcgopmaLlmm bu3Hec-NnpoLeCcCOB Bbl CTAaBUTE NEpPES CBOEN KOMaHAOM crneayowme

3agaun:

«CHWKeHWe 3aTpar, CBA3aHHbIX C JaHHbIM npoLeccoM ?», CokpalleHne BpEMeHM LMKna AaHHOro npouecca?».

Kakoi gononHuUTenbHbI BONPOC MOrnv 6bl 3a4aTh y4acTHUKM KOMaHAbl caMum cebe ansa Toro, YTo6bl
npeanaraemblii UMM yCOBePLLEHCTBOBAHHbIV NpoLecc okasarncs 6onee adhdekTMBHbIM? MoscHUTe NogpoGHee.

3. Bam nopy4mnu npoBecTu aHanu3 1 NoBbICUTb 3dEeKTUBHOCTb GU3Hec-NpoLiecca B opraHnsaumu. B xooe
paGoTbl Bbl BbISBUNKM HEOGXOANMOCTb BHEAPEHUS U3MEHEHWUI B AaHHbIN GU3HEeC-NpoLIece 1 NomnbITanicb 060CHOBaTL
CBOE pellieHne nepen konneramu. OQHako oHW BCTPETUNKM 3TO conpoTueneHnemM. Yto Bel coenaete ans ero

npeogonexHna?

4. OnnwmnTe GM3Hec-NpoLecchl U cocTaBbTe BOK-CXeMY TakoW NPOM3BOACTBEHHON cuctemsl, kak McDonald's
unun gpyroe kage boicTporo obcnyxmnsanus. MNonpobyliTe BbIIBUTbL B COCTABNEHHOW BaMN CXEME NULLHME 3Tarbl, MOXHO
N1 OT HMX U36aBUTbLCA M Kak? OTBEYaET N CYLLECTBYIOLNIA YPOBEHb 0OCINYXKMBAHNS CEMU OCHOBHbIM XapaKTepUCTMKam
CepPBUCHON cucTembl? MOXHO NN yBENNYUTL SO0 onepaumii, BbINONIHAEMbIX MOCETUTENAMN CAMOCTOATENBbHO
(camoobenyxuBaHne)? Kakne TpeboBaHns He06Xx0AUMO NpeabsABnATb K COTpyAHMKaM kade ?

Kakne kputepum oueHkn ycnyr Heobxoammo Ncnosnb3oBaTh?

5. Bbl — pykoBoguTenb ceT aBTo3anpasok. [1ns otnaakm 6usHec-npoueccoB Bl pelwaeTte npuberHyTb k MeToay
«TanHCTBEHHOro nokynatensy. Onuwnte noapobHo 3agaHue ans

BHELUHEro ayauMTopa Takum obpa3om, 4Tobbl 3TO MeponpusiTe cnoco6CcTBOBANO He TOMbKO MOUCKY HeQOCTaTKOB
W HakasaHWo BUHOBHbIX, @ MPUHECNOo Obl MakcUManbHyo MHdOpMaLno O

CYLLECTBYHOLLMX NpoLieccax U MOMOrmo Obl MX COBEPLUEHCTBOBaHUO. Pa3paboTanTe nnaH, NepMoanyHoOCTb,
KpUTEPUN OLIEHKWN N cucTemy oLeHkn A3C Ballen KOMNaHun 1 KoMNaHum

KOHKypeHTOB. Kak achdeKkTMBHO nCcnonb3oBaTh NOMyYeHHbIE AaHHbIE ?

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 006y4yeHusA
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM atTecTaumm U nopsaaok NMIMKBUAALUN akageMnyYeckomn

3aA0J1IXKEeHHOCTHU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«MonoxeHne 0 NPOBEAEHUN TEKYLLLEro KOHTPOIS YCNeBaeMOCTU U MPOMEXKYTOYHOW aTTecTaumm obyyarowmxcs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucUUnIIMHe

YcTHas +

NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

6.4.3 Ocob6eHHOCTHN nposeneHuns I'IpOMe)KYTO‘-IHOﬁ aTrecTauyuu no gucuunniuHe
OTCYTCTBVIe BO3MOXXHOCTM NOMb30BaTLCA NHOOLIMK MaTtepuanamm,

BEpHOEe pelleHne 3agayvn ABndaeTcd npuHunnmnarbHbiIM MOMEHTOM 114 NMOoJTyYeHUn 3a4eTa;

BpeMA Ha NoAroToBKY TEOPEeTUYEeCKNX BOMPOCOB U pelleHne 3agaydn - 45 MUHYT.

NHasa

7. YYHEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHBI
7.1 YyebHasa nutepartypa

ABTOp

| 3arnasue

MN3paTenbcTBO

| [loa wsgaHusa |

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Mawnkn, Potep, [XOH, Yuutechb BuaeTb busHec- http://www.iprbooksh
LWyk, MypaBbesa, I, npoLecchl: NOCTPoeHue KapT Mocksa: AnbnuHa 2019 op.ru/86786.html
Typko, C., BypanHon, MOTOKOB CO3aHNA LIeHHOCTU Mabnuwep
M.
WnbuH, N. B., MeHeaxmeHT GusHec- CaHkT-lMNeTepbypr: CaHkT- https://www.iprbooks
Morunko, . tO., npoweccos MeTepbyprckuin 2022 hop.ru/128644.html
Mnbsawenko, O. HO. NONUTEXHNYECKNIN
yHuBepcuTeT lNeTpa
CyHratynnuHa, A. T., CncTeMHbIN aHanus n https://www.iprbooks
BasaHoBa, A. A. dYyHKUMOHarnbHoe Mocksa: Poccuiickuii hop.ru/115891.html
mogenuposaHue 6usHec- YHUBEpCUTET TpaHcnopTa 2021
npoLeccoB Ha OCHOBE (MUWT)
CTPYKTYpHOro nogxoaa
Kosnos, B. C. MogenupoBaHne 6usHec- . https://www.iprbooks
npoLeccos B aKaiZTA?AL;K&/ﬁS::#:iSﬂ " 2021 hop.ru/123491.html
cTpaTermyeckom ynpasneHum _
rocyjapCTBEHHON Cryx0bl

7.1.2 JononHuTenbHaaA y4yebHas nutepaTypa




AnekcaHgpos, [. B. MopenvnpoBaHue 1 aHanms Capartos: A In 3p 2017 http://www.iprbooksh
©Oun3Hec-npoueccoB Meaua op.ru/61086.html
Wyneruna J1. A., BusHec-npoueccel http://publish.sutd.ru/
depoposa J1. A. npeanpuaTUn KOXXEBEHHO- ) tp_ext_inf_publish.ph
00yBHOW 1 ranaHTepeHon Ca%%’gﬁ;ﬁ?fypr' 2023 p?id=202368
npombiwneHHocTn. Kypcosas A
paboTa
WnbuH B. B. MopaenupoBsaHue 6usHec- https://ibooks.ru/read
npoueccos. [pakTnyeckni ing.php?
onbIT paspaboTunka — 4-e MockBa: VIHTepmeamaTop 2018 short=1&productid=3
nag. (an.). 70382

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMaLMOHHO-CNPABOYHbIX CUCTEM

1. https://www.ariscommunity.com — metogonorust ARIS n nporpaMmmHbIN NpoayKT Ans
MoZenMpoBaHns BU3HEC-NPOLIECCOB OpraHM3aLmi

2. https://lwww.businessstudio.ru — cant coBpeMeHHbI TEXHOMNOrUN yrnpasneHns

3. https://www.economics.ru — razeta « 9KOHOMMKA U KU3HbY»

4. https://www.elma-bpm.ru — nporpaMmmMHble NPOAYKTbI NO ynpasneHuto busHec-npoLeccamm

5. https://www.rbc.ru — «PocbusHecKoHcanTuHry.

6. https://www.oecd.org — OpraHu3aumsi 3kKOHOMUYECKOro COTPYAHUYECTBA N pa3BnUTUS

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpoCTPaHAeMOro NporpaMmMHoro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows
CrIC KoHcynbTaHTl ntoc

7.4 OnuncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTtopus

OcHalleHne

YyebHasa aygmtopus

CneumnanuavpoBaHHas mebenb, Aocka

JlekunoHHas
ayantopus

My]’leVIMe,D.VIIZHOG o6opy,qosaH|/|e, cneumnanmsanpoBaHHada mebenb, gocka
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