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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT CeHbluoBa EkatepuHa
AnekcaHapoBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon
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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuvHbl: chopMMpoBaTh KOMMETEHUUM obydatolierocs B obrnacTt opraHvM3aLuyMoHHON ONarHOCTUKN

nyTem BbISIBNIEHUS] U (hOPMYIIMPOBKU aKTyarnbHbIX MPOGMEM B OpraHv3auuMm M HEeoOXOOMMOCTU MPUHATUS 3dEKTUBHBIX
yNpaBneHYeckmx peLueHuit.

1.2 3apgauv AMcUUNNUHbI:

- cdhopmmpoBaTh npeacrasneHne 06 0CoO6EHHOCTSAX AEMNOBOW akTMBHOCTU OpraHusaLuin B YCroBUAX HECTaBUMbHOM
BHELLHEeW cpefbl;

- 06BACHUTbL HEOOXOANMOCTb NPUHATUA ynpaBlieH4YeCKNX peUJeHVIVI C NO31LMKM CoLManbHON OTBETCTBEHHOCTY;
- O3HAaKOMUTb C OCHOBHbIMU NOHATUAMU, TEPMUHAMU N ANATHOCTUHECKUMU MOOENTAMU yrpaBIieHUA;

- paTtb npeacrtaBneHne O  CTPYKTypusaunum npo6neM M  OCHOBHbIX MeTOoAaxX WX peweHuna C no3nunn
KOHKypeHTOCI'IOCO6HOCTM opraHmsauunu;

- HAY4YUTb BbIABNATb U CbOpMynMpOBaTb aKTyallbHOCTb np06neM B OpraHunsauuu, a Takxe 00BACHATL HEOOXOANMOCTb
NPUHATUA CTpaTerm4eckmnx peLueHmZ B YCNoBUAX BHELWWHNX N BHYTPEHHUX OFpaHl/NeHI/IIZ.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensHas NoaAroToBKa npeanonaraeT co3gaHne OCHOBbI ANns (POPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

AyauT cucTeMbl ynpaBneHus opraHMsaumen
CoBpeMeHHble MeToAbl aHann3a

CuctemHbIi aHanms

OueHka cTpaTermyeckoro noTeHumana opraHnsaumm
Teopun MeHegKMeHTa

2 KOMMNETEHUMN OBYYAIOLLEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-4: CnocobeH OCyLlecTBINATb ayaAUT CUCTeMbl NpouecCHOro ynpasneHnsa opraHn3auuMm Ha cooTBeTcTBme
TpesoBaHMﬂM n uernieBbiM NoKasartendam opraHm3auyuun

3HaTb: COBpeMEHHblIe KoHuenuun opraHunsaumn Ol'lepaLl,MOHHOﬂ AeATeNIbHOCTU U NpUHUUNbI nNpoBedeHna ayguta CUctem
MeHeXXMeHTa OpFaHI/I3aLI,MIZ; MeTObl OLUEHKUN 3Cb(beKTI/IBHOCTI/I AEeATENIbHOCTH.

Ymetb: npoBOAUTb aHanu3 CTpaTeI’VI‘-IeCKOVI AEATENIbHOCTU OpraHm3aunn n ncnosyib3oBaTtb €ro pesynbTaTthl A5A NoAroTOBKU
ynpaBrieH4YeCKNX peU.IeHVIVI OpraHm3auMoHHOro  pas3sutund; oueHumBaTb yCcloBua WU nocneactBnud NMPpUHUMaeMbIX
OpraHn3aumnMoHHO-yNpaBreHYeCKNX peU.IeHVIVI; cornacoBbiBaTb Y NpPeACTaBIATbL Ha YTBEPXKOEHUE pe3ylibTaTbl ONAarHOCTUKN.

Bnapetb: HaBblkamMn AMarHOCTUKM beHKLI,VIOHaJ'IbHOI'O n npoueccHoro ynpaselieHuA opraHu3aumm Ha COOTBETCTBUE
Tpe6OBaHI/IF|M M LieneBblM NokKasaTtesndamMm opraHn3aumnn.

3 COOAEPXAHUE OUCLUMNUHBI

KoHTakTHas
paboTta

CP dopma

Nexk. Mp. | (4acbl) lg:i;f;:
(vackl) | (vachkr)

HavnmeHoBaHuWe n cogepxaHne pasgenos, TeM U y4ebHbIX
3aHATUN

Cewmectp
(kypc ons 3A0)

Pasgen 1. OpraHnsaumoHHas aAnarHocTmka B CUcTeme
ynpasneHus opraHmsaumen

Tema 1. OcobeHHOCTM 4EeNOBON aKTUBHOCTI OpraHM3auun 2 16
B PbIHOYHbIX YCIOBUSIX

Tema 2. Knaccudmkauymst npodnem B COBPEMEHHON oK
opraHmsauum.

MpakTnyeckoe 3aHsTUE:

Knaccudmkauusa npobnem npeanpuatus. CoctaBneHune
katanora npobnem. MogenvpoBaHuve Lenen opraHusaumumn.
PaccTaHoBKa NpMOpUTETOB B MPUHATUM PELLEHUM.

WNtoro B cemecTpe (Ha kypce ansa 3A0) 4 32

KoHcynbTaumm n NnpoMexyTovHasi attectaums - HeT 0

Pasgen 2. OpraHnsaumoHHas gunarHoctumka. MNMoHsaTus,
MeTOoAbl 1 BUAbI AUArHOCTUKN

Tema 3. OpFaHM3aL|,I/IOHHaF| aunarHoctmka. OCHOBHble
NMOHATUA B OpFaHM3aL|,I/IOHHOI;1 ANarHoCTuKe.

Tema 4. MeTogbl OpraHM3auMOHHON ONArHOCTUKN.
lMpakTnyeckoe 3aHaTHE: 1 14
MeToabl opraHnM3aumMOHHON ONArHOCTUKM.

Tema 5. CamogmarHocTuka u ee HasHa4yeHue.
lMpakTnyeckoe 3aHATHE: 1 14
CamoamarHocTrKka opraHmsaumm.




Tema 6. OueHka adhEeKTUBHOCTUN CUCTEM YNpaBeHNUs

opraHusaumen.

MpaKkTuyeckoe 3aHATHE:
OueHka opraH13aLnoOHHO-TEXHUYECKOTO YPOBHS

opraHusaLmm.

Tema 7. CogepxaHne KOMMNIEeKCHOM ANarHOCTMKN

opraHusaLmm.

Pasgen 3. [lnarHocTnyecknin nogxoq K ynpasreHuto

opraHusaumen

Tema 8. lnarHocTnyeckmin Noaxon K BbIMONTHEHUIO
NPOM3BOACTBEHHOW NMporpamMMbl (3agaHuni) nNo atanam
KOMMMEKCHOW AMarHOCTUKN.

lMpakTnyeckoe 3aHATHE:

MoaroToBKa ynpaBneHYECKUX PELLEHUI C Y4ETOM
JuarHocTu4eckoro nogxoaa

ac

Tema 9. AHanus onepaunoHHON OeATENbHOCTH
opraHusaumm onsi NOAroTOBKM yrNpaBneHYeCKnX peLleHunmn 1 13
C Lienblo BUOAEHUs CUTtyauumn B nepcnekTmse.

WNtoro B cemecTpe (Ha kypce ansa 3A0) 8 96

KoHcynbTauumn n npomexyTovHas atrectaums (3ayer) 0,25

Bcero koHTakTHas paborta n CP no aucumnnuHe 12,25 128

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OL[EHUBAHUSA

Wcnonb3osaHve 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.
6. OMMMCAHMUE NOKA3ATENEW, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHUA PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHusA

Kon komneTteHuun

lMokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

MK-4

I'IepeqvlcnﬂeT CTaHAapTbl npoBeaeHnd ayamnta CUCTEM MeHeXKMeHTa, TapreTtupoBaHuna
rnokasartenemn, MeToAbl OLLEHKN OpFaHVI3aLI,VIOHHO-SKOHOMVI‘-IeCKOVI SCbQDGKTVIBHOCTVI
NnpoLeCCHOro ynpasneHua AeATelIbHOCTbIO OpraHn3aunmn; aliropuTtMbl KOHTPOJIJTUHIA KaK
KOMMOHEHTa CUCTEMHOIo MeHeXKMEeHTa opraHm3auynn nnm otaeribHoro beHKLWIOHaJ'IbHOI'O
npowecca.

dopmMupyeT Lienu MOHUTOPUHIa 1 ayauTa PyHKLMOHAmbHbLIX MOACUCTEM MEHEIXKMEHTAa C
Lienbio cucTeMaTmsaLmm MHopMaLImMmn Ans opraHU3aLy NPOLECCHOro yrpasreHus;
NAEHTUPULMPOBATL KMoYeBble BU3HEC-NPOLIECChI OpraHU3aLiMn, CONnocTaBnATh Pe3ynbTaThl
ayauToB C LIeNsaMU OpraHn3aLMoHHOro pasBUTUS; BbIBNATb OTKNOHEHMS U NoTeHuman ans
YCOBEPLLEHCTBOBAHMS CUCTEM YNpaBreHusi; CornacoBbiBaTh U NpeacTaBnATb Ha
yTBEpXAeHne pesynbTupyoLme nokasaTenu.

MpoBOAUT MHAEHTUMUKALMIO  Lienein U KpuTepmeB MOHUTOPWHIA CUCTEMBI MPOLLECCHOMO
yrpaBreHns 1 opraHM3aumMoHHON ANarHOCTUKN; BHYTPEHHEro CONOCTaBUTENBHOrO aHanmaa
BGu3Hec-NpoLLecCcoB N OpPraHN3aLMOHHbIX NpoLeayp, MHOroacnekTHON AeKOMMNo3nLmMu
MWKPO3KOHOMMYECKMX NPOLLECCOB Npu 060CHOBaHMU 1 peanu3aumm ynpaBneH4Yeckmux
peLLeHni.

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

Lkana oueHuBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHue MucbMeHHasa paboTa

3auTeHo

Ob6yuvatowmincsa B COOTBETCTBUN C
TpeboBaHMAMM BbINOMHU U 3aLLUTUAN
npakTu4eckme 3agaHus no AUCUUNMNHE;
OTBETUI Ha TEOpPEeTUYECKMEe BOMPOCHI,
BO3MOXXHO, JOMNyCKas HECYLLIECTBEHHbIE
ownbkM B OTBETE HA BOMPOCHI
npenogasarens.




OO6yuyatownmncs He CMOr U3NOXUTb
cofep)XaHue 1 BbIBOAbI CBOEW

He 3ayteHo npakTu4yeckon paboTbl, 4ONYCTUN
CYyLLIECTBEHHbIE OLIMOKM B OTBETAX Ha
BOMpPOCHI NpenogasaTens.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA UMK NHble MaTepualbl, MCNONb3yeMble ANl OLeHKU pe3ynbTaToB
obyyeHusn
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynmMpoBKM BONPOCOB

Kypc 2

basoBas XapakTepucTtuka opraHmsaumm n ypoBHU ee pa3BuTusa

MaKpo N MUKpocCpeaa opraHmnsauumn. OTtnnunteneHble 4YepTbl aenoson opraHusauum

3aKoHbI 1 npuHUUNbl opraHn3auunmn

YHpaBnqueCKaﬂ npo6nema, TUNbI npo6neM N NPpUYNHblI BO3HUKHOBEHUA

AHanus cutyauum n oopmynmpoBka npobnemol. TpeboBaHusi K aHanM3y npobnemsi

AﬂbTepHaTMBHble pewieHua. KpI/ITepI/II/I OLUEeHKN BapnaHToB peLueHmZ

MeToab! PaCcCTaHOBKM NPNOPUTETOB B NPUHATUN yNpaBiieHYeCKUX peLLIeHI/IIZ

OCHOBHbIE NOHATMSA OpFaHI/l3aLI,VIOHHOl7I ANarHoCTUKn

OueHka 3¢pheKTUBHOCTU CUCTEMbI YNPaBEHNS opraHusaumen

XapaKTepI/ICTI/IKa OCHOBHbIX O/10KOB ANArHOCTUYECKON MoAEeNu

3agaun n HanpasneHuna OpFaHVI3aLI,I/IOHHOIZ ANarHoCTUKM opraHmnsaumn

MeToabl rpynnupoBKK Npobnem

MeToabl opraHn3aLoHHON ANarHOCTUKM

CamognarHocTtumka 1 ee HasHaJyeHve

SKCI'IpeCC-D,VIaFHOCTVIKa TeKyUJ,eVI AEATENIbHOCTU N €€ Ha3Ha4YeHune

YyeT BHELHUX (haKTOpOB Npu hOPMMPOBaHUM ANArHOCTUYECKON Moaenu

YyeT BHYTPeHHUX pakTopoB Npu GOPMUPOBAHNM AMArHOCTUYECKOW MOLENU

HasHauyeHue u cogepxaHue KOMMJIEKCHOM ANArHOCTUKK

3|a|3|ala|z[a|n|2]3|c|e|~[o]a || M|~

KomnnekcHasi gnarHocTtunka. OcobeHHoCTH CUTYyaUMOHHOIo aHanuaa

20 KomnnekcHasi guarHocTtuka. Mogenb opraHn3aumoHHO-YNpaBrieHYeckoro aHanunsa

21 KomnnekcHas guarHoctuka. Mogenb npon3BogCcTBEHHO-XO3SANCTBEHHOIO aHanm3a

22 KomnnekcHas guarHoctuka. Mogenb oMHaHCOBO- SKOHOMUYECKOro aHanmsa

23 O6Lasn xapaKkTepucTka AMarHOCTUYECKOM MOLENN yNpaBeHns CObITOM NPoayKLUMM

24 O6Lwasn xapaKkTepucTmka AMarHoCTUYECKOM MOLENN YNpaBeHMs BbIMOSTHEHMEM MPOU3BOACTBEHHbIX 3a4aHUN

25 O6Lwasn xapaKkTepucTmka AMarHoCTUYECKOM MOLENN paLMOHaNbHOrO UCMONb30BaHUS ChIPbEBbLIX PECYPCOB

26 Obuwas xapakTepucTuka AMarHoCTUYEeCKON MoAEeNn paumMoHanbHOro UCNonb3oBaHNUsS TEXHONOMMYECKOro
obopynoBaHus

27 OOwas xapakTepucTuka guarHoCTUYECKON MOAENN paLMoHanbLHOro UCNonb3oBaHWs nepcoHana npeanpuaTus

28 O6Lasn xapaKkTepucTmka AMarHoCTUYECKOM MOLENM NOBbLILLEHUS KavyecTBa NpoayKUmm

29 O6Lwasn xapaKkTepucTmka AMarHoCTUYECKOM MOLENM NOBLILLEHWS TEXHUYECKOTO YPOBHSI MPOU3BOACTBA

30 OOwasa xapakTepucTuka gUarHOCTUYECKON MOAENN MaKCUMarnbHOIO UCMNOfb30BaHUSA NPOU3BOACTBEHHOM

MOLLUHOCTU npeanpuaTng

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHNA

Ha ocHoBaHuM aHanunsa Bo3HMKLLNX npobnem B opraHm3aummn OO0 «CTunby, 3aHUMaloLLEeRcsl NpoM3BOACTBOM
TPUKOTAXHbIX U30ENNA, YCTAHOBINEHO, YTO aAMUHUCTPaUUS MeaNeHHO pearnpyeT Ha U3MeHeHMe Cnpoca Ha pbIHKe.
Kakue cnegyeT CpoYHO NPUHATL YNpaBreHYeckne peLleHns B CIOXMBLLENCS CUTyaumnm?

a) paspaboTtaTb cTpaTernio NpoM3BoOACTBa U CObITa NPOAYKUMU;

6) paspaboTtaTb 06OPOHUTENBHYIO CTPATErUIO;

B) YBEMWUYMTb LUTAT COTPYAHUKOB OTAENA NPOAAX.

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

[warHocTnyeckuin kenc.

Ha ocHoBe hakTopHOM MOLENW NAarHOCTUKN YCTAHOBIIEHO, YTO YBENTMYEHME NPUOLINTM MUHU-OTENSA BO3MOXHO,
4YTO NO3BONMUT 06ecnevnTb CTabunbHOCTL M pa3BuTue. MecTononoxeHne otens - LeHTp ropoga CI16, Bbicokme
9KOHOMUYECKME NoKa3aTenu, CpaBHUTENbHO HU3KUE LieHbl MO OTHOLLEHWUIO K KOHKYpEeHTaM, UHANBMAYarnbHbIA NOAXO0A4 K
KaXOoMy KITUEHTY.

Onpepenutb BO3MOXHbIE HAaNpaBneHUs1 YBENMYEHUS NPUOLINM B AaHHOW OpraHnu3auui.



6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06yyeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN aKageMNYeckomn

3a40J1XKEeHHOCTHU

lMpoBeaeHve NPoOMEXYTOYHOM aTTecTaummn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obyyatoLLmMxXcsa»
6.4.2 dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm No AUcCUmnIIMHe

YcTHas +

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

MucbmeHHas

KOMI'IbIOTepHOe TecTnpoBaHune

MHas

Bpemsi Ha noAroToBky k oTBeTY Ha 3adeTe 30 MuHyT. OTBET Ha ABa TEOPETUYECKMX BONpoca no 6unety u
NpaKTUKO-OPUEHTUPOBaHHOE 3aAaHue. CTyAeHT He UMeeT BO3MOXHOCTM MCMONb30BaTh Kakue-nmbo cripaBoYHble

maTepuanbl.

7. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE AUCLUUNIIUHDbI
7.1 YyebHasa nutepartypa

AsTOp

3arnasue

M3patenbcTBO

| [oa nspaHma |

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

CeHbluoBa E. A. OpraHnsaunoHHas http://publish.sutd.ru/
OnarHocTmka cne.: cnierynt 2019 tp_ext_inf_publish.ph
p?id=201990
Ypanoea, T. HO. [uarHocTtuka https://www.iprbooks
apPEKTUBHOCTHU hop.ru/125986.html
OpFaHVI3aLWI0HH<3- Owmck: MspatenbcTBO 2021
ynpaBneH4YeCcKon omrny
OedATenbHOCTU B
obpasoBaHun
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
CunsiBeu, T. O. OpraHunsaumnoHHas Omck: OMCKUiA http://www.iprbooksh
OVarHocTmka u roCyAapCTBEHHbI op.ru/75023.html
NPOEeKTUPOBaHNE CEPBUCHbIX WHCTUTYT cepBuca,
opraHusauun OMCKmiA 2015
rocyaapCTBEHHbIN
TEXHUYECKNIA
yHUBEpCcUTET
CeHbluoBa E. A. OpraHunsaunoHHas http://publish.sutd.ru/
AunarHocTtuka Chno.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201991
Opy3sransckas H. M. OpraHu3aumoHHas http://publish.sutd.ru/
AunarHocTtuka Cho.: Crieryntg 2015 tp_ext_inf_publish.ph
p?id=2704

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru
Bbasza gaHHbIX uccnepoBaHuii LieHTpa cTpaTternyeckux paspaboTtok [QnekTpoHHbIn pecypc]. URL:
https://www.csr.ru/issledovaniya/
PedepaTtuBHas u cnpaBoyHasa 6a3a AaHHbIX peLeH3npyemMon nutepatypbl Scopus [OnekTpoHHbin pecypc]. URL:

https://www.scopus.com

OnekTpoHHO-6mbnnoTedHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows
1C-butpukc: BHyTpeHHUI nopTan y4ebHoro 3aBefeHus
Adobe Photoshop

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

Ayantopus

OcHalleHue

YyebHas ayautopust

Cneumnan n3npoBaHHas mebenb, gocka

JlekumoHHas

ayauTopua

MynbTumeauiiHoe o6opyaoBaHue, crneumannsnpoBaHHas mebernb, Aocka
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