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Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb gucuunnuHbl: CdhopmmpoBaTb KoMneTeHuun oby4arouieroca B obnactM OCBOEHUSI TEOPETUMYECKMX U
NPaKTU4ECKMX OCHOB yNpaBfeHUs CONPOTUBIIEHNEM CTpaTENMMYeCKUM N3MEHEHNAMN B COBPEMEHHOW OpraHm3aunm
1.2 3apgauv AMcUMNUHbI:

* pacKpbITb NOHATUE, KATEropun n cogepxxaHmue npouecca ynpasiieHmna conpoTneieHnem NAMeHeHnAM
* NU3yUnTb KJ'IaCCVId)I/IKaLI,I/II/I NPUYNH CONPOTUBIIEHUA,

* BbIABUTb COLMalIbHO-3KOHOMUYECKNE nokasaTesin SCb(peKTVIBHOCTVI ynpaBneHuna conpoTuBieHnda USAMEHEHNAM

¢ N3y4uTb pernamMmeHTbl I'IpOLI,eCCHOVI APXUTEKTYPbI U paGOTbI C nepcoHanomM no npeoaosieHUK COonpoTUBIIEHNA
N3MEHEHUAM B KOJJNIEKTUBE

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBka npegnonaraeT co3gaHne OCHOBbI AnnA d)OpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npu n3yveHnn gucumnninH:

KoHTponnuHr

CTpaTernvyecknin MEHEKMEHT 3HAHUIN U UHHOBALNIA

YnpasneHne ahpekTUBHOCTLIO CTPpaTEMMYEeCKUX NPOEKTOB
BbuasHec-mogennpoBaHne MHHOBALUMOHHBLIX HAaNpaBreHN OeATENBbHOCTH
MnaHnpoBaHne Kapbepbl U OCHOBLI NMAEPCTBA

YnpaBneHue npoekramm

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-9: CnocobeH ocyLecTBNATL pa3paboTKy U yCOBepLUeHCTBOBaHUE NPOLIECCHON apXUTEeKTYpbl OpraHu3auum

3HaTb: MeToAbl TpaHcnAaunn uenen opraHunsauun B nNoKasaTenun npoueccoB ANnA CHUMXEHUA YPOBHA CONPOTUBIIEHUA
CTpaterm4eckmm HoBoBeBejeHUAM

YMeTb: MHTErpMpoBaTh NPOLIECCHYH apXUTEKTYpY OpraHusauuyM ¢ CUCTEMOW YNpaBreHns KOHMIMKTOM U COMPOTMBREHNEM B
opraHusauum; NpoBoAuUTL paboyne CoBeLLaHnsl, HaXOaUTb KOHCEHCYC

BnageTb: HaBblkamy NPOMUNAKTAKM U YrNpaBreHns KOHMIIMKTOM U COMPOTUBIEHMEM, Kak dpakTopa paspaboTKu NpoLeccHOM
APXUTEKTYPbI OpraHm3aLmm

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
< §]
o paboTa
5 dopma
HanmeHoBaHune v cogepxaHne pasaernos, TeM U y4ebHbix | g = CP TeKyLLEro
3aHATUN 23| nex Mp. (4achbl) y
8o KOHTpoOns
2 | (Yackl) | (4ackl)
<
Pasgen 1. Teopusa n npakTuka ynpasneHus
COMpOTUBNEHNEM
Tema 1. lNMoHATUE 1 kNaccudmnkaLuma NPUYMH U BUOOB > 16
COMpPOTUBMNEHNN o)
Tema 2. Bugbl n mogenun opraHn3auOHHbIX U3MEHEHWI 2 2 16
Tema 3. MeTobl 4MarHOCTUKN U NpeogoneHns 4 4 16
COMPOTUBIEHNS] UIBMEHEHUSIM B OpraHu3auum
Pasgen 2. MeTogonorna NnoCTpoeHust CUCTEMbI
yNpaBrieHnsl CONpPOTUBIIEHNEM OPraHn3aLOHHOMY 4
pasBUTUIO
Tema 4. MpuHUKMNBI N NOAX0Abl NPOEKTUPOBAHMUS
apXUTEKTYPbI OPraHN3aLMOHHbIX NPOLECCOB 2 4 15.75 0]
NpeoaoneHnst CONPOTUBNEHNS U YNPaBIEHNUs ’
KOH(NMKTOM
Tema 5. MeTogbl ynpasneHnsa ConpoTUBEHNEM 4 4 16
cTpaTernyecknmM M3aMeHeHnsM B opraHm3aunm
Utoro B cemecTpe (Ha kypce ansa 3A0) 14 14 79,75
KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25
Bcero koHTakTHas pabora u CP no gucumnnuHe 28,25 79,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvipoBaHue y4ebHbIM NiiaHoOM He NpeaycMoTpeHo

5 BAJINIbHO-PEUTUHIOBASA CUCTEMA OLIEHUBAHUA
Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.




6. ONMMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB
OBYYEHUA

6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

MepeuyncnseT kKaTeropum 1 nokasatenu Xo3ancTBEHHON AeATeNbHOCTU, XapaKkTepuayoLime
Hanuyme conpoTMBIIEHNA CTPaTErMYeckMm HOBOBBEAEHWUAM B OpraHnsaLuu.

[laeT xapaKTepucTUKy NPOLIECCOB OpraHn3aLmnn, yYUTbIBaKOLLIMX HEOBXOAUMOCTb YNpaBneHnus
KOHCPITMKTOM M conpoTueneHuem. MNMnaHnpyeT paboyne coBellaHnst U HaXoAMT KOHCEHCYC.
MpoBoAWT TekyLMe onpockl AN NPOGUNAKTUKA U YNPaBReHUst KOHUKTOM U
COMPOTUBIEHNEM.

MK-9

6.2 Cucrema v KpUTepmn oLleHUBaHUA

LWkana oueHvBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHne lMucbMeHHas paboTa

MonHbIn OTBET Ha TeOpeTI/I‘-IeCKI/IIZ BOMNpocC, npasBuiibHOE

3auTeHo
pelleHne 3agaHus 6e3 npuHUMNManbHbIX OLNBOK.

He 3ayTteHo

HenonHelh oTBET Ha TeOpeTVI‘-IeCKVIVI BOMNpPOC n HeBEepHOe
peilliedune 3anaHn4g

6.3 TunoBblie KOHTPOJIbHbIEe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCnoJyib3yeMblie ANnA OUeHKU pe3ynbTaTtoB

oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKM BONpPOCOB
Cemectp 4
1 MoHATne n knaccndukauma NPUYNH OPraHN3aUMOHHbBIX CONPOTUMBIEHNI
2 MoHATne 1 BuAbl OpraHn3aLMOHHbIX CONPOTUBIEHUI
3 O6Lwasn xapaKkTepucTmka BUO0B U MOAENen opraHM3auMoHHbIX N3MEHEHWN
4 Tunbl nameHeHmn. Ctatuyeckoe N gUHaMn4eckoe paBHoBeCHE
5 Mopenb Oapuna KoHHepa. MNprpoaa n npouecc nameHeHun
6 KntoueBble NpUHLMMbLI MOgeny «Ponu y4aCcTHUKOB M3MEHEHUIA»
7 M3meHeHne KoHLenumMm pykoBOACTBA B YCIOBUAX PblHKA
8 YpoBHM U3MeHeHMs. OTHOLLIEHUS N PONK B CUTYyaLUN N3MEHEHUS
9 [BrXyLLME U caoepXMBatOLWmne Curbl M3MeHeHus. AHanma nons cun. CuHeprust UaMeHeHuin
10 Mogenb KypTta JleBuHa. OueHka nuameHeHus
11 Mogenb ynpaBneHus opraHmsaunoHHbIMU nameHeHuamm J1. MperiHepa
12 MeToabl aHanM3a NpUYnH 1 OMarHoOCTUKN CONPOTUBIIEHUS NBMEHEHUAM B OpraHnsaumm
13 Cnocobbl NpeogoneHns ConpoTUBMNEHNSI UBMEHEHVSIM B OpraHusauum
14 ®opMbl CONPOTUBNEHMS OPraHU3aLMOHHbIX U3MEHEHWI
15 [MpUHLUMNBI NPOEKTUPOBAHMSA apXMTEKTYPbl OpraHN3aLMOHHbIX NPOLLECCOB MPEeOoAoneHNs CONpoTUBEHMUS
16 Hayu4Hble noaxoabl NPOEKTUPOBAHNS apXUTEKTYPbl OPraHM3aunOHHbIX NPOLIECCOB  NPeoAoNeHus
CONpPOTUBIEHNS
17 MprHUMNBI M OpraHM3aunoHHbIE METOAbI MPOEKTUPOBAHUSA apXUTEKTYPbI OPraHn3aLMOHHbIX MPOLEeCCOoB

ynpaBJieHusA KOHdJJ'IVIKTOM

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3afgaym, Kenchbl)




3apaHue 1. BoibpaTb CTpaTernio N3MeHeHUn B OpraHn3auumn C y4eToM OUHAMUYHOCTU M3MEHEHUN U
BO3AENCTBUS OrpaHNUYEHHOro Yncra akTopoB cpeabl

CnOXHOCTb BHELLHETO OKPY>KEHMWS — KONIMYECTBO M B3anmogencTame aktopoB CKOPOCTb M3MEHEHWUIA BO
BPeEMeHU: AMHamuka gaktopoB CTabunbHOCTb 1 ANMHaMUYHOCTb

CnoxHasi cpefa — KOMMNIEKCHOE BO3AENCTBUE MHOXeECTBa (hakTOpoOB

1) YMepeHHas HeonpeaeneHHOCTb: MHOXECTBO HECXOXMX (DAKTOPOB, KOTOPbIE HE3HAUYNTENBHO N3MEHSAIOTCS BO
BpEMEHM

2)BbIcokasi cTeneHb HeonpeaeneHHOCTU: 3Ha4YMTENbHOE YMCINO pa3nmnyHbIX (haKTOpPOB B npoLiecce
HenpepbIBHbIX U3MEHEHWI

MpocTas cpena — BO3nencTemne orpaHNYeHHoro Ymcna akTopos

3) Huskasa cteneHb HeonpeaeneHHOCTU: HeBOMbLLOE YMCIO CXOXKUX MEXAY COBOM AOCTAaTOUYHO CTabUIbHbIX
(haKTOpOB M KOMMOHEHTOB

4) YMepeHHO BbiCOKasi HEONPeAEeNeHHOCTb: OrPaHNYEHHOE YMCO OLHOTUMHBLIX PAaKTOPOB, KOTOPbIE HEMPEPLIBHO
M3MeHSIoTCA

3apaHve 2. OnpeaenniTb U3 HXKE NepeyvncrieHHbIX BUOOB OpraHU3aLnoHHbIX MU3MEHEeHUn Hanbonee
pagukanbHbl BUA:

a) 3aMeHeHne cdepbl OEATENBHOCTY;

6) n3MeHeHne cTpaTermn KOMMNaHum;

B) Nepexo4 KoMNaHunM U3 04HON OpraHN3aLUMOHHON CTPYKTYPbI B APYrYHO;

r) NpoBefeHne peHXMHUPUHra GU3HeC-NPoOLLECCOB.

6.4 MeToauuyeckne MaTepuansi, onpeAensiowme npoueaypbl OLEHUBaHUSA pe3yNnbTaToB 06yyYeHus
6.4.1 YcnoBus gonycka o6y4atloLierocsi K NpomMeXXyTO4YHOW aTTecTauuu M NOpsAAoK NIMKBMAALMY aKageMuyYecKon
3aJ0MKeHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akTom CM6IrYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 dopma npoBeAeHUs1 MPOMEXYTOYHOM aTTecTauMm No AUCUmnIIMHe

YcTHas + MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE NHas

6.4.3 Ocob6eHHOCTHK NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

OTcyTCcTBME BO3MOXHOCTM NOMb30BATLCA KOHCMEKTOM Y MHBIMU MaTepuanamMmun; BEpHOE pelleHne 3agaHus
SIBNAETCHA NPUHLUMNMANbHBIM MOMEHT ANt NONyYeHMM 3a4eTa; BPEMSt HA MOArOTOBKY TEOPETMYECKOro Bonpoca 1
pelweHune 3agaHus - 40 MUHyT.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MspatenscTeo | lon usnaHus | Ccblinka
7.1.1 OcHoBHas y4yebHas nutepaTtypa
AnekcaHgpos, U. H., Crpareruyeckoe ynpasrneHune https://www.iprbooks
BypmucTpos, A. H., nepcoHanom hop.ru/116151.html
BunbkeH, B. B.,
HecdonTennec, J1. T, CamnkT-NeTepbypr: CaHKT-
Esceesa, C. A, MeTepbyprekuii
Kanunuha, O. B., NOMUTEXHNYECKMNI 2021
Mapuuykos, A. E., yHuBepcutet MNeTpa
Muporosa, O. E., Benukoro

PacckasoBa, O. A.,
CuHasuHa, M. .,
KanuHuuon, O. B.

Ceetnos, B. A. YnpasneHne KOHMNNKTOM. http://www.iprbooksh
Hosble TexHonorum Caparos: Ain Mn 3p 2019 op.ru/79819.html
NPUHATUS peLUeHnn B Megawna
KOHQITUKTHBIX CUTYyaLmsaX
BabkuHa, O. H. YnpaBneHue uaMeHeHNs MU Crasporions: ATPYC 2019 gg%%v(\;\évicl)%rtr)](t)rcr)llrsh
EnkuH, C. E. YnpaBneHue nepcoHanom http://www.iprbooksh
opraHusaumn. Teopus Capartos: An INn Ap 2019 0p.ru/86681.htmil
ynpaBneHnst YenoBeyecKknm Megua
pasBuUTUEM
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
depoposa, A. 3., AHTUKpU3NCHOE yrpasneHue EkaTepuHBypr: http://www.iprbooksh
Tokapesa, 0. A,, nepcoHanom opraHusaumm M3paTenscTeo 2017 op.ru/107021.html
OxoTHukoBa, O. B. Ypanbckoro

yYHUBepcuTeTa




Wnengep, IN. 3., YnpaBneHue nepcoHanom http://www.iprbooksh

Jlykawesuy, B. B., op.ru/71073.html

MocTosa, B. [., .

ApTembes, A. H., Mocksa: FOHUTU-O0AHA 2017

CockuH, A.T.,

LWnengep, IN. 2.

Anuawesa, M. U. YnpaBneHme UaMeHeHNs MU B KpacHospck: Cnbupckuii http://www.iprbooksh
opraHusauuu denepanbHbIn 2017 op.ru/84173.html

yHuUBepcuTeT

XycHyTaouHoB, P. A., YnpaBneHne N3aMeHeHNsIMU . http://www.iprbooksh

MeuwepsikoBa, T. C., MOCKB%'BN(EME&/EMFCM 2018 op.ru/76394.html

3emckoBa, [. A.

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMaLMOHHO-CNPABOYHbIX CUCTEM

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBoOK MHGOpMaunn (deaepanbHasi rocygapcrBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru

MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MHdopmaTtuka un
WMHGOPMAaLMOHHbIE TEXHOMOMMMy [AneKkTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHAeMOoro NpPorpaMmMHoOro o6ecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows
1C-butpukc: BHyTpeHHUI nopTan y4ebHoro 3aBefeHus

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6Xo0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyanTtopus OcHalueHne

MynbTumeamiiHoe obopyaoBaHMe, KOMMNbIOTEPHAsS TEXHUKA C BO3MOXHOCTbIO NMOAKIIOYEHNS K
KomnbloTepHbIn knacc | cetn «HTepHeT» 1 obecrnedveHnemM 4oCTyna B 3NeKTPOHHYH MH(OPMaLIMOHHO-
obpasoBaTenbHyto cpeay

CneuvanuanpoBaHHas meGernb, Aocka
YuebHas ayautopus
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