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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb gucumnnuHbl: CdopmupoBaTb KOMMETEHUUM obyvatollerocss B obnactu MpuHATUS 3eKTUBHbIX
yNpaBrieHYEeCKMX peLUEeHU C MOMOLLbIO TEXHOMOMMU YMpaBrneHUs apXUTEeKTYpoW KOpMopaTMBHbBIX MPOLIECCOB, MOMy4YeHue
LLleNTIOCTHOro npeacTaBneHms o6 opraHnsaLmm Kak CUCTEMbI KOPNOpPaTMBHBLIX NPOLLECCOB, OBNageTh U NPUMEHATb COBPEMEHHbIE
MeTOoAbl aHanns3a n onTuMmnsaumm GnsHec-NpoLIEeCCoB opraHm3aunn.

1.2 3apgauv AMcUUNUHbI:

N3y4nTb OCHOBbI MPOLLECCHOro NoAxoAa K ynpaBrneHuo opraHn3aumm:

chopmMmMpoBaTb YMEHME MOAENNPOBAHNS KOPNOPaTMBHbBIX NPOLIECCOB;

N3y4nTb METOObl aHanNn3a u ONTUMM3aLmMmM KOPNopaTMBHbIX NPOLLECCOB;

Hay41Tb HaBblKaM MCMOSIb30BaHNS MHCTPYMEHTarbHbIX CUCTEM NPOEKTUPOBaHNSA BU3HEC-NPOLLECCOB OpraHn3auumn.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBapuTensbHas NoAroToBKa npeanonaraeT co3aaHne OCHOBbI AN (POPMUPOBAHUSA KOMMETEHLIMI, yKa3aHHbIX B .
2, NPV U3YyYEHUN OUCLUMNIIVH:

CTpaTervyeckoe nnaHupoBaHue

YnpasneHue achpeKTUBHOCTbIO CTPATErMYECKUX NMPOEKTOB
AyauT cucTeMbl ynpaBneHust opraHusaumei
OnTUMU3aLMS yNpPaBNEeHUYECKUX peLleHWit

2 KOMMNETEHUNUN OBYYAIOWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

MK-9: CnocobeH ocylecTBNATbL pa3paboTKy U yCOBepLUeHCTBOBaHUE NPOLIECCHON apXUTEKTYpbl OpraH1M3auum

3HaTb: NpUHUUNbI MOAENNPOBAHNA apXUTEKTYpPbl NpoLeccoB opraHn3aunn, MmetToabl NPOeKTNpoBaHUIO opraHn3aunn; MeToabl
MogenmpoBaHuA nNpoLeccoB

Ymethb: paapa6aTb|BaTb NPOLECCHYIO apXUTEKTYpyY opraHn3auunm, obocHoBbIBaTb pekomeHgauunm no eé yCoOBepLLEeHCTBOBAHUIO

BnageTb: HaBblkamu pa3paboTKX MPOLECCHON apXWUTEKTYpbl OpraHusauuui, BKIIOYAlOLWeh OpraHu3aLMOHHYI0 CTPYKTYPY,
BU3HEeC-YHKLMW, NPOLLECChl UM aAMUHUCTPATUBHLIE PErNamMeHThbl, KOPNopaTUBHbIE MHAOPMAaLMOHHbLIE CUCTEMbI

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
<
g 5 pabota dopma
HavnmeHoBaHue v cogepxaHne pasaenos, TeM U yyebHbix | g = CP TeKyLLEro
3aHATUN 23| nex Mp. (4achbl) y
O 8 | (uacsl) | (uacs) KOHTPOTIA
>
=
Pasgen 1. MNpoueccHbIn NOAXOA K yNpaBneHuto
apxuTekTypou 6rnsHec-npoLeccoB
Tema 1. BUaHec-NpoLEeCChl: OCHOBHbIE NMOHATUS 1 5 5 16 0
onpefeneHusa. Knaccudukaums 6usHec-npoLieccos.
Tema 2. Cnctema npolecca Ha NpeanpuaTin n ee > > 16
CTPYKTYypa.
Pasgen 2. YnpaBneHvne opraHusaumnen Ha oCHoBe OU3Hec-
npoLEeccoB
Tema 3. Llenn B cucteme ynpasneHus busHec-
npoueccamn. PaspaboTtka cTpaTternin n ynpasneHuns 3 3 16

6GU3Hec-npoLLeccaMmmn opraHmsaLmm T
TexHonorus ynpasneHus npoLeccamm.

Tema 4. 2KnsHeHHbIn Umkn ynpasneHus busHec-
npowieccamu. Apxutektypa G1M3Hec-npoLLecCcoB. 3 3 16
KoHTponnuHr 6usHec-npoLieccos

Pasgen 3. CoBepLueHcTBOBaHME BM3HEC-MPOLLECCOB

Tema 5. AHanua 6usHec-npoueccos. [1poekTupoBaHme

Oun3Hec-npoueccoB. PENHXNHUPUHT BU3HEC-NPOLECCOB 2 2 " T
Tema 6. OnTmMusauunsa GusHec-NPOLLECCOB OpraHM3aLmu.
OueHka 3 EKTMBHOCTH yNpaBreHs KoprnopaTUBHBIMA 2 2 12
npoueccamm
UTtoro B cemecTpe (Ha kypce ans 3A0) 14 14 87
KoHcynbTaumm n npomexytovHas attectaums (Kypcosasi 45 24.5

paboTta, Sk3ameH)

Bcero koHTakTHas pabora n CP no aucuunnuHe 32,5 111,5




4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu n 3apga4m KypcoBom paboTbl (NpoekTa): 3akpenneHune 3HaHMi 0O COBPEMEHHbIX METOAAX U CpeacTBax
ynpaBneHnsi, COBEPLUEHCTBOBAHNE KOPNOPATUBHLIX MPOLIECCOB C YYETOM MUPOBbLIX U OTEYECTBEHHbIX OCTVXXEHWN,
(POpMUPOBAHNE HABLIKOB OMMCAHMA U perfnameHTauumn BM3HeC-NpoLEeccoB OpraHn3aumMm n aHannsa ux aPekTMBHOCTU Ha
OCHOBE METPUK U YMEHUI yNpaBnaTb OUsHec-npoLeccamum.

4.2 TemaTtuka KypcoBom pabotbi (npoekTa): 1. OnTrMnsaums paboTbl TOProBOro NaBuboOHa Ha OCHOBE MOAENM
TMO.

2. OnTMmnsaums paboTbl TOProBOro NaBMbOHa Ha OCHOBE Moaenu mapkosckux Cr1.

3. OnTnmm3aumsa paboTbl gucneTyepckor cnyxobbl Ha ocHose moaenu TMO.

4. OnTnMmnsaums paboTbl NAapUKMaxepckor Ha ocHoBe Moaenn MmapkoBckmx CrT.

5. MogenunpoBaHue paboTbl cynepmapkeTa Ha ocHoBe mogenv TMO.

6. OnTMMM3aLmsa paboTbl aBTOPEMOHTHO MaCTEPCKOMN.

7. OnTMmM3aums paboTbl panTopcKon KOHTOPbI Ha ocHoBe moaenu TMO.

8. MogenupoBaHue paboTbl anTeku

9. Vicnonb3oBaHne MapKoOBCKUX CryYalHbIX NPOLIECCOB NpU MOAENUPOBAHMU CUCTEM MacCOBOro 06CnyXnBaHus

10. MmutauuoHHoe mogenvpoBaHue GrusHec-nNpoLeccos

4.3 Tpe6GoBaHus K BbINOMIHEHUIO U NPeACcTaBeHUI0 pe3ynbTaToB KypcoBo# pa6oThl (MpoekTa):

KypcoBas paboTa gonaHa cogepxaTb criegytolime pasaensbi:

- onucaHue BU3Hec-apXUTEKTYPbI NPEANPUATUS: OpraHN3aLMOHHON CTPYKTYpbI, COCTaBa GU3HeC-NpoLIecCoB;

- OKYMEHTUpOBaHue BblGpaHHbIX GU3HEeC-NPOLIECCOB;

- NocTpoeHne modenu GusHec-npolecca, 3adaHue NepcrnekTMB, TeCTMpOBaHMe B cpede WCMOMHeHWsl, BHeceHue
KOPPEKTMB MO pe3ynbTaTam TeCTUPOBaHWS;

- NoapoGHbI aHanu3 oOHOro M3 MPOLECCOB (TemnoparbHble XapaKTepUCTUKW, METPUKM KadyecTBa Mnpolecca,
CTOMMOCTHbIE XapaKTepuUCTUKK);

- BbIBOAbI, PeKOMeHAaLMM No ynpasneHuo 61U3Hec-NpoLeccoM Ha OCHOBE BblAeneHHbIX MeTpUK npolecca;

Pe3yanaTb| KprOBOﬂ pa6OTbI npeacTaBnAarTCA B BUAe 3alnThbl C nocrneayrwmMmm otBetaMmy Ha BONpoOChI.

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHve 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. ONMMCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHWUSA PE3YNILTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Kog komneTteHunmn MokasaTenu oueHnBaHUA pe3ynbTaTtoB O6y‘-IeHVIF|

n3naraet mMeTogos10rnM0 U NpUHLUMNbI NPOLLECCHOro ynpaBieHUs;
MK-9 - NIPOBOAUT OUEHKY pa3fminyHbIX TUMOB ynpaBlieHUA 1 nocnencTtBnd X npuMeHeHus,;
- aHanm3npyeT JOCTOMHCTBA U HEOOCTATKU pa3yiM4HbIX TUMOB yrnpaBleHUA.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMMNETEHLIMI

LLkana oueHnBaHuA
YcTHoe cobecenoBaHue MucbmeHHas paboTa

Kputuyeckoe 1 pasHOCTOpPOHHEE paccMoTpeHue
BOMPOCOB,CBUAETENLCTBYIOLLEE O 3HAYMTENbHON
CaMOCTOATENbHOW paboTe C UCTOYHMKAMM.
KayecTBO 1CMOMNHEHMS BCEX 3NEeMEHTOB
3aaHna NONHOCTbI0 COOTBETCTBYET BCEM

MonHbIN, ncYepnbiBaOLWUN OTBET, SBHO
5 (oTnun4HO) OeMOHCTpupyoLwmi rnybokoe noHMMaHue
npegmeTa B oLeHBaemon obnacTtu

TpeboBaHMAM.
Bce 3agaHHbIe BOMPOCH! OCBELLEHbI B
OTBET NOMNHbLIN, OCHOBaHHbLIN Ha HeobxoauMoN NonHoTe 1 ¢ TpebyembiM
npopaboTke Bcex oba3aTenbHbIX kadyecTtBOM. OLIMOKM OTCYTCTBYIOT.
4 (xopoLuo) NCTOYHMKOB MHdopMaLmn. MNoaxoa k CamocTosaTenbHas paboTta npoBeaeHa B
maTtepuarny OTBETCTBEHHbIN, HO [OCTaTOYHOM 0ObeMe, HO OrpaHNYMBaETCs
CTaHOapTHBIN. TOMNbKO OCHOBHBIMY PEKOMEHAO0BaHHbIMM

NCTOYHUKaMU VIHCbOpMaU,VIVI.




OtBer BOCNpon3BogUT B OCHOBHOM TOJ1bKO
NeKUNOHHble MaTepuanbl, be3

CaMOCTOSATENLHOWN paboThl C 3agaHue BbINONHEHO NOMHOCTbLI0, HO B paboTe

peKoMeH0BaHHOW NUTepaTypou. €CTb OTAENbHbIE CYLLIECTBEHHbIE OLIMBKM, MMBo
3 (yRoeneTeOpUTENLHO) [leMoHCTpUpYyeT NMoHVMaHue npegmMeTa B KauyecTBO npeacTaBneHns paboTkl HU3Koe,

uenom, 6es yrnybneHus B geTtanu. nnu6o paboTa npeAcTaBneHa ¢ ono3gaHneM.

MpPUCYTCTBYIOT CYyLLIECTBEHHbIE OLIMBKM UMK
npobenbl B 3HaHUAX MO HEKOTOPbLIM TEMaM.

Hecnoco6bHocTk 0TBETUTL Ha Bonpoc 6e3 OTCyTCTBME OOHOIO UM HECKOMBKUX
nomoLLM 3k3ameHaTopa. HesHaHue oba3aTesnbHbIX 3NeEMEHTOB 3afaHusi, Moo

2 (Hey[oBMNEeTBOPUTENbLHO) | 3HAYMTENbHOM YacTh NPUHLIMMUANBEHO MHOro4YMCEHHbIE rpyBble ownbku B paboTe,
BaXHbIX 31IEMEHTOB ANCLUMNIIUHbI. nubo rpyboe HapyLleHve npaBun 0POPMIEHUS
MHoroumcneHHble rpybble oLmneKu. UM CPOKOB NpeacTaBneHust paboThbl.

6.3 TunoBble KOHTPOJbHbIE 3ajaHUs U/ UHble MaTepuanbl, UCMOMb3yeMble ANSl OLeHKN pe3ynbTaToB
obyuyeHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopmynmMpoBKM BOMPOCOB
Cemectp 4

1 MoHaTMS: npouecc, busHec-NPoLLECC, TEXHONOTMYECKUA NPOoLECC, MHADOPMALIMOHHbIV MOTOK, NOTOK OOBbEKTOB,
notok pabot

2 MoHaTWS: ynpaBneHne GusHec-npoLeccamMmm, NPoLLECCOPHOE ynpaBneHne, cuctema ynpasneHusi busHec-
npoueccamu.

3 MoHaTns: O6UJ,EJF| TEopus CUCTEM, CUCTEMHbIV MNOAXOA, CUCTEMHbIN aHanNn3, CTPYKTYPHbIN aHanu3, CUCTEMbI,
CTPYKTypa, CBOMCTBA CUCTEM

4 MoHATUS cuctema unu KapTa NPoLLECCOB, OCHOBHbIE, BCMOMOraTesbHble NPOLIECChI, MPOLECCHI yrpaBreHus,
obecneynBaroLLme NpoLECChI.

5 Cnoco6bl knaccudukauum npoLeccos

6 MeTtoaunku onncaHma npoueccos IDEFx , EPS, BPMN

7 CpaBHUTENbHbIN aHanM3 METOOUK ONUCaHUS MPOLECCOB, B T4E M B KAKUX CUTyauUsaX UCNONb3YTCA Te nin
WHblE METOLMNKN

8 OT1anbl onucaHusa busHec-npoueccos, oM ARIS

9 lMporpammHble cpeacTBa onmcaHusi NPOLIECCOB, CPABHEHNE MX BO3MOXHOCTEN NPENUMYLLECTB U HELOCTATKOB

10 [okymeHTnpoBaHne BM3HEC-NPOLLECCOB, CTPYKTYpa perrnamMmeHTa, Buabl JOKYMEHTOB Ha Npeanpusitum

11 AOMUHUCTPaATMBHbIE BU3HEC-NPOLECCHI, MPUMEPbI, CYLLHOCTb

12 Cnocobbl aHanu3a 6usHec-npoLeccoB, BUAbl NokasaTenemn

13 OnTMmM3aums GsHec-NPOLIECCOB, MPUMEpPDI, BApUaHTbI

14 CyLHOCTb cMCTEM aBTOMaTM3auum 6M3HeC-NpoLEeCcCcoB

15 Cnocobbl oueHkM adhdeKTMBHOCTHN BU3HeC-NpoLEeccoB

6.3.2 TunoBble TeCTOBbIEe 3a4aHus




1. BHegpeHue npoueccHoro nogxoga npeanonaraet, YTo:

1) OnpeaeneHbl rpaHnLpbl CKBO3HbIX MPOLIECCOB.

2) HasHaueHbl BrnagernbLbl NPoLeccoB.

3) YcTaHoBMeHbI NpaBuna B3auMoLencTBns BNagenbLeB NPOLECCOB U PYKOBOAUTENEN CTPYKTYPHbIX
nogpasgeneHuni.

4) 3oHbl BNagenbLeB NPOLECCOB YETKO onpeaenexbl, B3aMMOAeNCTBUE NPOLLECCOB COrNacoBaHo

Ha MeX(YHKLMOHANbLHOM YPOBHE.

2. bnsHec-npouecc — 310:

1) NpeobpasoBaHne BXOAOB OTAENbHbLIX MOAYe BU3HEC-CUCTEMbI B BbIXOAbI.

2) Llenoyka paboT, nocnenoBaTenbHO BbIMOMHAEMbIX COTPYAHUKAMKN OpraHM3aumu.

3) NocnepgoBaTenbHOCTb B3aMMOCBSI3aHHbLIX MEPONPUATUIA, HAaNpPaBNEHHLIN Ha co3aaHne LEeHHOCTM Ans
notpebutens

4) MNMpouecc ynpaBneHus KoMNaHWen 1 ee NoapasneneHnamu.

5) CoBOKYNHOCTb OYHKLWUIA pasrMyHbIX B3aMMOAENCTBYIOLLMX OTAENOB, NpeacTaBneHHas B Buae rpacduyeckomn
CXeMmbl.

3. Bxogbl 6GusHec-npouecca — 3To:
UHdopmauns (QOKyMeHTbl) 1 MaTepuarbHble 06beKTbl
Cblpbe 1 MmaTepuansl
PernameHTmpytoLme npoLecc JOKYMEHTbI
PacnopsikeHusa pykoBogutenst

4. Bbixoabl 6usHec-npoLlecca — 370:

1) OTYeTHbIE OKYMEHTHI.

2) bpak.

3) PesynbTaT BbINOMHEHUS BuaHec-npouecca -MHopMauuns (OOKYMEHTLI) U MaTepuanbHble 00bEKTHI.

4) l'oToBble n3genus.

5. Pecypcbl 6u3Hec-npouecca — 3To:

1) NepcoHan.

2) dnHaHCcoBbIE CpeacTBa.

3) 3maHns n coopyXeHus.

4) ObopynoBaHue, NepcoHan, MHpPacTpyKkTypa, cpeaa, NporpaMmmMHoe obecnedeHne, ncnosb3yemelie ans
BbINOSIHEHUS NpoLiecca.

6. Bnageneu 6usHec-npouecca — 3T0:

1) CoTpyaHuK, oTBeYatoLnin 3a bmMsHec-npouecc

2) [omKHOCTHOE N0, KOTOPOE UMEET B CBOEM PACMOPSKEHUN peCcypChbl, yNpaBnseT Xxo4om 6usHec-npolecca u
HeceT OTBETCTBEHHOCTb 3a pe3ynbTaTbl U 3¢pdeKTUBHOCTL OBM3HeC-NpoLecca

3) KonnervanbHbIi opraH ynpasneHus npoLeccomM

4) Monogown, TBOPYECKNIA, MHALMATUBHLIN COTPYAHUK, OTBEYaLWMIA 3a pe3ynbTaT npoLecca

5) NogpasgeneHve, B KOTOPOM NPEMMYLLLECTBEHHO BbIMOSTHAETCH Npouecc

7. MNokasatenu 6usHec-npouecca — 370:

1) KPI 6usHec-npouecca.

2) CToumMocCTHble nokasaTtenu busHec-npotecca.

3) KonnyecTtBeHHble N/Unn Ka4yeCcTBEHHbIE NAapaMeTpbl, pacCUMTbIBaeMble MO ONpeaeneHHoNn MeToanke u
XapakTepusytoLme pe3ynbTaTUBHOCTb M 3¢hPEKTUBHOCTL BbINOMHEHUA BM3HecC- npouecca.

4) Llenn BbINONHEHMS Npouecca.

8. Npwn BHeapeHMn NpoLeccHOro nogxoaa:

1) JomkHbl 6bITb BbigeneHsl npouecckl no 1ISO 9001:2000

2) OomkHbl BbITb BblAeneHbl NpoLecchl, Co3aatoLmne LeHHOCTb

3) MNocTpoeHa cncTema NpoLeccoB, oxBaTbiBalLasa AeaTeNbHOCTb BCEW OpraHu3aumum

4) JomkHbl BbITb BblAENEHbI BaXXHENLUNE «CKBO3HbIE» BU3Hec-npoLeccsl

9. MoXHO cunTaTth, YTO B OpraHu3aumm BHeAPEH NPOLLECCHbIV MOAXOA, ECNN:

1) OnucaHbl 6uaHec-npouecckl, Tpebyemble ISO 9001:2000

2) OnncaHbl "ckBO3HbIe" BU3HEC-NPOoLECChI

3) Co3agaHbl NOMNoXeHUs 0 nogpasneneHnsix

4) busHec-npouecchl pernameHTMpoBaHbl (Ha TpebyemMom ypoBHE AeTanusaumm) n yesdaHbl N0 BXog4am U
BbIXo4am

~— — ~— ~—

1
2
3
4

10. MNpw BHEgpeHM NpoLLEeCCHOro NOAXoAa AN Lenen ynpasneHus:

1) JomkHa ObITb co3aaHa cnucTema nokasartenen ansa ynpaeneHus 6usHec-npoLeccamm no Bcen
CUCTEME NpPOLLECCOB

2) JomkHbl 6bITb onpeaeneHbl KPI ana ckBo3HbIX GusHec-npoueccos

3) JomkHbl 6bITb YCTAaHOBMNEHBI LENW pa3BUTUSA OpraHn3aumm B LLEom

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3agaym, Kenchbl)



1. Bbl cchopmmpoBanu komaHagy Ans TpaHcdopMaumm 0gHoro n3 GusHec-nNpoLeccoB Ha Bawem npegnpusatun. B
KOMaHAy Obinun BKIIOYEHBI MEHEKEP NPOEKTa, COTPYAHMK, OTBEYaIOLMIA 3a
ynyJllaemblii NPOLECC, TEXHUYECKUIA CneumanucT, opraHu3aTop paboTbl KOMaHAbl, a Takke HECKONbKUX
paboTHMKOB, HEMOCPEACTBEHHO 3aHATLIX B AaHHOM npouecce. Koro cnegosanu Obl
eLle BKITHYNTb B KOMaHOy?
2. B pamkax npoekTa no TpaHcgopmaLlmm bu3Hec-NnpoLeCcCOB Bbl CTAaBUTE NEpPES CBOEN KOMaHAOM crneayowme

3agaun:

«CHWKeHWe 3aTpar, CBA3aHHbIX C JaHHbIM npoLeccoM ?», CokpalleHne BpEMeHM LMKna AaHHOro npouecca?».

Kakoi gononHuUTenbHbI BONPOC MOy 6bl 3a4aTh y4acTHUKM KOMaHAbl caMum cebe ansa Toro, YToGsbl
npeanaraemblii UMM yCOBePLLEHCTBOBAHHbIM NpoLecc okasarncs 6onee adhdekTMBHbIM? MoscHUTe NoapoGHee.

3. Bam nopy4mnu npoBecTu aHanu3 1 NoBbICUTb 3dEeKTUBHOCTb GU3Hec-NpoLiecca B opraHnsaumu. B xooe
paGoTbl Bbl BbISBUNKM HEOGXOANMOCTb BHEAPEHUS U3MEHEHWUI B AaHHbIN GU3HEeC-NpoLIece 1 NomnbITanicb 060CHOBaTL
CBOE pellieHne nepen konneramu. OQHako oHW BCTPETUNKM 3TO conpoTueneHnemM. Yto Bel coenaete ans ero

npeogonexHna?

4. Onuwmnte GuaHec-Npouecchl n coctaBbTe BMOK-CXEMY TaKoW NPON3BOACTBEHHOW cucTemsbl, kak McDonald's
unun gpyroe kage boicTporo obcnyxmnsanus. MNonpobyliTe BbIIBUTbL B COCTABNEHHOW BaMN CXEME NULLHME 3Tarbl, MOXHO
N1 OT HMX U36aBUTbLCA M Kak? OTBEYaET N CYLLECTBYIOLNIA YPOBEHb 0OCINYXKMBAHNS CEMU OCHOBHbIM XapaKTepUCTMKam
CepPBUCHON cucTembl? MOXHO NN yBENNYUTL SO0 onepaumii, BbINONIHAEMbIX MOCETUTENAMN CAMOCTOATENBbHO
(camoobenyxuBaHne)? Kakne TpeboBaHns He06Xx0AUMO NpeabsABnATb K COTpyAHMKaM kade ?

Kakne kputepum oueHkn ycnyr Heobxoammo Ncnosnb3oBaTh?

5. Bbl — pykoBoguTenb ceT aBTo3anpasok. [1ns otnaakm 6usHec-npoueccoB Bl pelwaeTte npuberHyTb k MeToay
«TanHCTBEHHOro nokynatensy. Onuwnte noapobHo 3agaHue ans

BHELUHEro ayauMTopa Takum obpa3om, 4Tobbl 3TO MeponpusiTe cnoco6CcTBOBANO He TOMbKO MOUCKY HeQOCTaTKOB
W HakasaHWo BUHOBHbIX, @ MPUHECNOo Obl MakcUManbHyo MHdOpMaLno O

CYLLECTBYHOLLMX NpoLieccax U MOMOrmo Obl MX COBEPLUEHCTBOBaHUO. Pa3paboTanTe nnaH, NepMoanyHoOCTb,
KpUTEPUN OLIEHKWN N cucTemy oLeHkn A3C Ballen KOMNaHun 1 KoMNaHum

KOHKypeHTOB. Kak achdeKkTMBHO nCcnonb3oBaTh NOMyYeHHbIE AaHHbIE ?

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 006y4eHus
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM atTecTaumm U nopsaaok NMIMKBUAALUN akageMnyYeckomn

3aA0J1IXKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucUUnIIMHe

YcTHas +

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe
OTcyTCcTBME BO3MOXHOCTM NOMb30BaTLCA NIOOLIMY MaTepranamu;

BEpHOEe pelleHne 3agayvn ABndaeTcd npuHunnmnarbHbiIM MOMEHTOM 114 NMOoJTyYeHUn 3a4eTa;

BpeMA Ha NoAroToBKY TEOPEeTUYEeCKNX BOMPOCOB U pelleHne 3agaydn - 45 MUHYT.

NHasa

7. YYHEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHBI
7.1 YyebHasa nutepartypa

ABTOp

| 3arnasue

MN3paTenbcTBO

| [loa w3gaHusa |

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Mawnkn, Potep, [XOH, Yuutechb BuaeTb busHec- http://www.iprbooksh
Lyk, MypaBbeBa, I, npouecchl: MOCTPOEHNE KapT Mockea: AnbnuHa 2019 op.ru/86786.html
Typko, C., BypanHon, MOTOKOB CO3aHNA LIeHHOCTU Mabnuwep
M.
UnbuH, L. B., MeHemkMeHT BU3Hec- CaHkT-MeTtepbypr: CaHKT- https://www.iprbooks
Moruniko, . HO., npoueccos MeTepbyprekuii hop.ru/128644.html
VnbaweHko, O. HO. NONUTEXHUYECKNI 2022
yHuBepcuTeT NeTpa
Benukoro

CyHraTtynnuHa, A. T., CucTeMHbIV aHanu3 u https://www.iprbooks
BasaHoBa, A. A. dyHKUMOHanbHoe Mocksa: Poccuickui hop.ru/115891.html

mMoaenvpoBaHue 6usHec- YHMBEPCUTET TpaHcnopTa 2021

NnpoLieccoB Ha OCHOBE (MUAT)

CTPYKTYPHOro noaxoaa
Koarnos, B. C. MopgennpoBaHue 6usHec- https://www.iprbooks

npoLeccoB B Aoweuk: loHeukasn hop.ru/123491.html

cTpaTernyeckom ynpasneHun akaaemus yrpasneus v 2021

rocyaapCTBEHHOW CNnyx0bl

7.1.2 lononHuTenbHaa y4yebHas nutepaTypa




AnekcaHgpos, [. B. MopgenvnpoBaHue 1 aHanms Capartos: A N 3p http://www.iprbooksh

OunsHec-npoLeccoB Meana 2017 op.ru/61086.html
WnbuH B. B. MogenupoBaHue 6usHec- https://ibooks.ru/read
npoueccos. [NpakTuyecknin . ing.php?
OnbIT pa3paboTymnka — 4-e Mocksa: ViTepmeanatop 2018 short=1&productid=3
n3ga. (an.). 70382
Wynbruna J1. A., BbuaHec-npoueccehl http://publish.sutd.ru/

tp_ext_inf_publish.ph
2023 p?id=202368

depoposa J1. A. npeanpuaTUA KOXKEBEHHO-
00OyBHOW 1 ranaHTepenHom
npombliwneHHocTn. KypcoBas
paboTa

CaHkT-lNeTepbypr:
Cnerynta

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

1. https://www.ariscommunity.com — metogonorus ARIS 1 nporpaMmmHbIn NPOAYKT Ans

Mo enmMpoBaHus GusHec-NpoLLeCccoB OpraHn3aLmmn

2. https://lwww.businessstudio.ru — cant coBpeMeHHbI TEXHOMNOrUN yrnpasneHns

3. https://www.economics.ru — razeta « 9KOHOMMKA U KU3HbY»

4. https://www.elma-bpm.ru — nporpaMmmMHble NPOAYKTbI MO ynpaBreHuto busHec-npoueccaMmm
5. https://www.rbc.ru — «PocbnsHecKoHcanTnHr».

6. https://www.oecd.org — OpraHusaumsi 3kKOHOMUYECKOro COTPYAHUYECTBA 1 pa3BnUTUS

7.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro nporpaMMHoOro o6ecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows
CINC KoHcynbTtaHTlntoc

7.4 OnncaHuwe maTepuarnbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN OocyLeCcTBNeHUsa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune

CneumanuaunpoBaHHas Mebenb, Jocka
YyebHasa aygmTtopus

MynbTuMeguiiHoe obopyaoBaHue, cneumnanmanpoBaHHas mebenb, Jocka
JlekunoHHas y A PyA H P A

ayanTopusa
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