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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT LWynbruHa Jliogmuna
AHaTonbeBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: ChopmmpoBaTth KOMNETEHUUN obyyatolerocs B 06nactn mexaHnamoB yHKLNOHUPOBAHMS
npeanpuaTUA NPOMBILLFIEHHOCTM U cdepbl YCIyr B YCIOBUAX KOHKYPEHTHbIX PbIHKOB U PacTyLLEero BAUSHUSA U3MEHSHOLLNXCA
YCNOBWUI BHELLHEN Ccpefbl, TEOPUM 1 NPAKTUKN pa3paboTkn  000CHOBaHMSI OCHOBHbIX 3f1IEMEHTOB CTpaTErMYeckoro nnaHa

1.2 3apgauv AMcUUNNUHbI:

-n3yvyeHne OCHOBHbIX NOHATUI, KOHLENUUN n moaenen CTpaTerm4eckoro ninaHMpoBaHuaA;
-n3yvyeHune CTPyKTypbl CTpaTerm4eckoro niaHa, ero B3anMMoCBA3n C ApyrmMmmn BuaamMu ninaHa;
-O3HaKoMIeHne C MHCTPpyMEeHTapuem cTpaTerm4eckoro niaHnpoBaHus

1.3 Tpe6oBaHuUs K NnpeaBapuTernbLHOM NOAroTOBKE O6yyaloLLerocs:

MpeaBaputensbHas NoaAroToBKa npeanonaraeT co3aaHne OCHOBbI AN (POPMUPOBAHMSA KOMMETEHLMIN, yKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUMNIIVH:

YnpaBneH4eckasi SKOHOMMKa

Teopun MeHegKMeHTa

OueHka cTpaTermyeckoro NoTeHumMana opraHnsaumm
CoBpeMeHHble MeToAbl aHanns3a

MakpoakoHoMUYeckoe nraHMpoBaHMe U NPOrHO3NpPOBaHNe
CuctemHbIi aHanms

2 KOMMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMIINHDbI

MK-2: Cnoco6eH onpeaensATb HanpaBreHUs pa3BUTUSA OpraHU3aLum

3HaTb: * METOOUKM OLEHKM OEATENBHOCTM B COOTBETCTBUN C pa3pa60TaHHbIMVI uenesbiMn  NoKa3aTenamu,

* OpraHum3aunoHHble TexXHoNnormm nnaHnpoBaHUA HaﬂpaBJ'IeHI/IIZ pa3Bntna opraHu3auumn; < TeopeTundeckne OCHOBbI
CTpaTerm4eckoro ninaHuMpoBaHuaA.

YmeTtb: ¢ npoBOAUTb aHaNM3 N pellaTb NiaHOBO-aHaNMMTU4YeCKmne 3agadum cTpaTterm4eckoro pa3smntma opraHn3aumm

BnapeTtb: * HaBblkamun paapa60TKM Hal'lpaBJ'IeHVIVI pa3BnTuA opraHn3aunm Ha OCHOBE OLEHKU

OM3HEC-BO3MOXHOCTEWN opraHusauunu;

* HaBblkaM NpUMEeHEeHUA MaTpUvHbIX MeTOA4O0B CTpaTern4eckoro nnaHMpoBaHUA M CUueHapHOro ninaHnpoBaHMA ONA OLEeHKU U
peanusaunmn OM3HEC-BO3MOXHOCTEN npu npoBeaeHnn cTtpateTerm4eCkmnx N3MEeHeHUN opraHusaumun

3 COAEPXAHUE OUCLUMNUHDbI

KoHTakTHas
paboTa

cP dopma

fo | M. | (sacw | ToRVCrO
(vacol) | (vacel)

HanmeHoBaHWe 1 cogepxaHune pa3fgenos, TeM U y4ebHbIX
3aHATUN

Cemectp
(kypc onsa 3A0)

Pasgen 1. TeopeTMHeCKme OCHOBbI CTpaTern4yeckoro
nnaHnMpoBaHUA

Tema 1. lNoHATHNE cTpaTerMyeckoro nnaHMpoBaHus
MpakTnyeckoe 3aHsiTMe - OCOBEHHOCTU CTPaATErNMYECKOro 1 1 12
nnaHMpoBaHns

Tema 2. lNpouecc cTpaTernyeckoro ninaHNpoBaHUS.
TexHonorus cTpaTernyeckoro NiaHNMpoBaHus u
HanpaBneHun npeobpasoBaHu. 3 2 13
MpakTuyeckoe 3aHsATHE - [MokaszaTenu cTpaTernyeckoro
nnaHa

Pasgen 2. lNMNogxoabl K GOpMUPOBaHUIO CTpaTErMYECKNX
anbTEepHaTUB M CTpaTermvyeckunii Beloop

Tema 3.

MaTpuyHble MeToAbl CTPATErMYecKoro NnaHMpoBaHus
TexHonorus cTpaTernyeckoro NiaHNMpoBaHus u
HanpaBieHUn NpeodpasoBaHnii 0.0C
MpakTuyeckoe 3aHsATME - CyLLHOCTb M BUAbI ’
OpraHn3auMOHHO-3KOHOMMWNYECKUX U3MEHEHUI

Tema 4. CTtpaTernyeckme anbTepHaTMBbl Pa3BUTUS
npeanpusaTus

MpakTnyeckoe 3aHsTHe - [Npouecc pas3paboTkm
cTpaTernyeckmx anbTepHaTuB

Pasgen 3. lNnaHupoBaHue cTpaTernyeckoro passuTus 0.1C
noTeHumana NnpeanpusTus ’




Tema 5. MeToAnKKN OLIEHKM OU3HEC-BO3MOXHOCTEN

opraHusaumu

MpakTnyeckoe 3aHsaTME - CUCTEMHBIN NOAX04 K 3 4 15
noTeHumany npeanpusaTui n opraHnsauun
lMnaHvpoBaHue pa3BuTus NoTeHumnana

Tema 6. nJ'IaHI/IDOBaHI/Ie B yCrnoBuax HeonpeneneHHoCTU

MpakTnyeckoe 3aHsTHe - CLeHapHOe NnaHMpoBaHme 4 4 16
MeToabl aHann3a u NNaHMpoOBaHWE PUCKOB
WUtoro B cemecTpe (Ha kypce ansa 3A0) 16 16 85
KoHcynbTauumn n npomexyTovHas atrectaumsi (Qk3ameH) 2,5 24,5
Bcero koHTakTHasi pa6ota n CP no aucumnnuHe 34,5 109,5

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5 BANNIbHO-PEUTUHITOBASI CACTEMA OLIEHUBAHUA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.
6. OMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLEHUBAHUA PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenn oueHNnBaHusA

Kog koMneTeHumm

MokasaTenu oueHnBaHUs pe3ynbTaTtoB O6y‘-IeHI/IF|

MK-2

XapaKTele3yeT cogepxaHue cTpaTterm4eckoro niaHmpoBaHUA

(Dopmynl/lpyeT OCHOBHbI€ NoaxoAbl 1 onucbiBaeT npouecc cTpaTtern4eckoro ninaHnpoBaHuA
M3naraeT OCHOBHbIE 3Tanbl CO34aHUA 1 AeTanusaumm CTpaTterm4eckoro njaHa opraHmsauunum
V|CI'IOJ'Ib3yeT KONMYECTBEHHbIE N KAYECTBEHHbIE METOAbLI aHanu3a B obnacTtu

CTpaTernyeckoro nraHMpoBaHUs

BblbvpaeT anbTepHaTUBHbLIE NYTU Pa3BUTUS OpraHM3aLnmn Ans yny4lleHnst €€ KOHKYPEHTHbIX
nosnummn

MprMeHsIeT NOHATUIAHBIN annapaT CTpaTErMYeckoro NiaHNpPoBaHUS NPU onpeaeneHnn
KMNoYeBbIX MHAMKATOPOB Pa3BUTUS NPeanpUaTUs

VMcnonb3yeT MaTpuubl Ha PasnnyHbIX YPOBHAX CTPATErNMYECKOro NITaHNPOBAHNS OpraHn3auun
PaspabaTbiBaeT 1 oLeHMBaEeT KOMMJIEKCHbIE CLIEHApPUM Pa3BUTMSA OpraHmM3auum

6.2 Cuctema 1 KpuTepumn oLeHUBaHUA

Lkana oueHuBaHus

Kputepuu oLeHMBaHUA chopMMpOBaHHOCTY KOMMNETEHLMM

YcTHoe cobecenoBaHue MucbMeHHas paboTa

5 (oTnn4HO)

MonHbIN, NcyepnbiBaOLWUN OTBET, SBHO
OEMOHCTpUpYoLWMIA rnybokoe NoHNMaHue
npegMeTa 1 LUMPOKYH 3pYANLNIO B
oueHuBaeMon obnactu. Kputnyeckui,
OpUrnHarbHbIA NOAXOA4 K MaTepuarny.

4 (xopoLwuo)

OTBeT cTaHOapTHbIN, B LIENIOM
KayecTBEHHbIN, OCHOBaH Ha Bcex
006sa3aTenbHbIX UCTOYHUKAX MHAOPMaLIUK.
MpucyTcTBYIOT HEGONbLUME NpoGensbl B
3HAHUSIX NN HECYLLLECTBEHHbIE OLLIMOKN

3 (yRoBneTBOpUTENBLHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOSBbKO
NeKUMoHHble MaTepuarnsl, 6e3
camocTosiTeNnbHOM paboThl €
pekoMeHA0BaHHOMN NMTepaTypoun.
[leMoOHCTpUpyeT NoOHMMaHue npeameTa B
uernowm, 6e3 yrnybneHus B getanu.
MpWCYTCTBYIOT CyLLECTBEHHbIE OLUMOKM UMK
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMaMm

2 (HeygoBneTBOPUTENBHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLuy ak3ameHaTopa. HeaHaHue
3HaYMTENbHOM YacTy NPUHLMMIMANbLHO
BaXXHbIX 311IEMEHTOB ANCLMMNIUHBI.
MHorouncneHHsle rpybbie owmnobkn




6.3 TunoBble KOHTPOJIbHbIE 3aAaHUs U/UIN UHble MaTepuanbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n | ®dopmMynMpoBKM BONPOCOB
Cemectp 3
1 Knaccudukaumsa pnckos
2 Llenb nnaHupoBaHUs Ha COBPEMEHHOM 3Tarne pas3BUTUSA 3KOHOMMUKN
3 lMoHATME cTpaTernyeckoro NaHMpoBaHus
4 CTpyKTypa cTpaTernyeckoro nraHa opraHusaumm
5 OTanbl cTpaTernyeckoro nnaHMpoBaHus
6 YpOBHM CTpaTernyeckoro nraHMpoBaHus
7 MaTtpuyHble MeToabl CTpaTerMyeckoro nNiiaHMpoBaHms
8 TexHonorns NaHNpPoBaHUS CTpaTernii U HanpasneHun Nnpeobpa3oBaHuii
9 CyLHOCTb 1 BUAbI OPraHn3aLMOHHO-9KOHOMNYECKUX N3MEHEHNI
10 CTtpaternyeckme anbTepHaTMBblI Pa3BUTMS NPeanpUATUS
11 lMnaHmpoBaHWe pas3BUTUSI CTPaTENMYECKOro NoTeHumMana npeanpusTus
12 MeToabl OLEeHKM CTpaTErMyeckoro noTeHumana npeanpuaTns
13 KomnnekcHasa oueHka (pvHaHCOBOro noTeHumana npeanpusatms
14 OKOHOMMYECKME NoKasaTeNnn MHHOBALMOHHOW akTUBHOCTM NPEANpUATUS
15 MHBeCTMHM?HHbIVI npouecc. PopMbl pearnbHbIX U PUHAHCOBBLIX MHBECTULMA. OCOBEHHOCTU pearbHbIX
WHBECTULMI
16 lMnaHmpoBaHue B yCroBUsiX HEONpeaeneHHOCTH
17 CueHapHoe nnaHMpoBaHue- UHCTPYMEHT CTpaTernyeckoro nnaHnpoBaHus
18 lMoHATne pucka, ero OCHOBHbIE 3fIEMEHTbI 1 YepTbl
19 MeToauku aHanusa puMckoB
20 MHdopmaumoHHoe obecneyeHne cTtpaTternyeckoro ninaHMpoBaHus
21 CTtparternyeckoe nnaHMpoBaHWe NapameTpoB BHELLUHEN Cpeabl
22 MeToab! oueHKM BU3HEC-BO3MOXHOCTEN OpraHn3aLmm

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnsA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3a4ayuu, KeUChbl)

1.MoHATUE CTpaTErMyYeckoro nNnaHUpoBaHUs!

MpakTnyeckoe 3apaHue:

CocTaBUTb CXEMY CTpaTErMYeckoro niaHUPOBaHNA M ONucaTh 3Tanbl CTpaTerMyeckoro niaHMpoBaHus

2.TexHomnorusa cTpaTernyeckoro niaHMpoBaHus 1 HanpaeeHuin NpeobpasoBaHui.

MpakTuyeckoe 3apaHue:

OnwucaTb opraH13aLUVOHHbIE U3MEHEHUS OpraHu3aLmm

3.0ueHka noTeHumana npeanpusiTus

MpakTuyeckoe 3afaHue:

HeobxoaumMo onpefenutb nokasaTenv HeobXxoAuMbIe A1t OLiEHKM NoTeHUMana npeanpuaTus.

4.CueHapHoe nnaHnpoBaHue

MpakTnyeckoe 3apaHue:

Onpenenutb pasnuuns Mexay TPaauMUMOHHLIMM Noaxonamu K CTpaTermiyeckoMy niaHUpoBaHuio U CLeHapPHbLIM
nnaHupoBaHueM

5. TnaHupoBaHuWe pucka

MpakTuyeckoe 3afaHue:

Onwucatb  Krnaccudukaumy pUckoB NpeanpusTvs

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHusA
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTtaumm U nopsaaok NMMKBUAALUN aKkageMnyYeckomn
3a40/MKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu No AucUUnsIMHe

YcTHas + lMNucbmeHHas KomMnbloTepHOE TECTMPOBaHNE MHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCLUUNIINHe



BpeMﬂ Ha NoAroToBKY - 0,5 vaca, B ato BpemMA BXOOUT NOAroToBKa OTBETa Ha ABa TeopeTu4eCKnx Bornpoca no
6VIJ'IeTy N NPaKTUKO-OPNEHTUPOBAHHOE 3aaHne.

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUMNNUHDI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo | oo nspaHua | Ccbinka
7.1.1 OcHoBHas y4yebHas nutepaTtypa
Motanosa, U. L., lNMnaHmpoBaHue Ha AcTpaxaHb: http://www.iprbooksh
benuk, A. T npeanpuaTAn AcTpaxaHcKwiA op.ru/100844.html
rocyaapCTBEeHHbIN 2020
apXUTEKTYPHO-

CTPOUTENbHbLIN
yHuBepcuteT, 36C ACB

lonoktuoHoBa, 0. ., | lporHo3upoBaHue n http://www.iprbooksh
NnbmuHckas, C. A, nraHMpoBaHUe 3KOHOMUKU op.ru/94511.html
MntoxuHa, U. B.,
Jlyrosckon, A. M.,
JlucunukumHa, H. B.,
MaTBees, B. B.,
MopkoBkuH, [. E.,
CwmupHos, B. M., Mocksa: MpomeTeit 2019
Yepkacos, . I1.,
LLimanHes, C. B.,
KOpauHoBa, W. J1.,
CrtenaHos, A. B.,
CopokuHa, [1. E.,
LLimaneBa, C. B.,
HKOp3anHoson, W. J1.

7.1.2 lononHuTenbHasa y4yebHas nutepaTypa

Toicsa4HMKOBa, H. A, CtpaTternyeckoe http://www.iprbooksh
tOperkos, 0. H. nrnaHupoBaHve B Mocksa, CapaTos: op.ru/86163.html
KOoMMepyecknx 6aHkax: UNMNCwuP, Air IMn 3p 2019
KOHLeNumMs, opraHusauus, Meaua
MeTo4onorus
AHTOHOB-OBCeeHKo, A. | IHHOBaLMOHHbIE cTpaTernmn Teepb: TBepckoi https://www.iprbooks
A. npegnpuaTUn Macc-meaua B rocyaapCTBEHHbII 2022 hop.ru/130364.html
XX| Beke yHVnBepcuTeT

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6mbnnoTeyHas cucrema IPRbooks. URL:http://iprbookshop.ru/.

OnekTpoHHas bubnmoTeka y4ebHbix nagaHun CroerynTa. URL:http:/publish.sutd.ru/.

MHdopmaumnoHHas cuctema «EanHoe okHO aocTyna k o6pasoBaTenbHbIM pecypcam» [QNeKTPOHHLIN pecypc].
URL:http://window.edu.ru/.

7.3 NepeyveHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NnporpaMMHOro o6ecneyeHus
Microsoft Windows
CINC KoHcynbTtaHTlntoc
MicrosoftOfficeProfessional

7.4 OnncaHuwe maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHne

MyJ'IbTVIMe,D,VIVIHOG O60py,D,OBaHVIe, KOMMbKTEPHaA TEXHNKA C BOSMOXXHOCTbIO MOAKIMHOYEHUA K
KOMI‘Ib}OTeprM Knacc |cetun «MHTepHeT» n obecneyeHnem [O0CTyna B 3JIEKTPOHHYIO VIHQDODMaU,VIOHHO-
o6pa308aTeany}o cpeny

NekunoHHas MynbTumeguiitHoe o6opyaoBaHue, cneumanusnpoBaHHas meGenb, Jocka
ayautopust

CneuvanuanpoBaHHas meGernb, Aocka
YyeGHas ayautopus
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