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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuHbl: CchopmmupoBatb KomneTeHuun obydarollerocs B obnactm MexayHapogHOW KOHKYpeHUun,
pa3BUTUE HABLIKOB B 00nacTu pa3paboTku 1 peanmsaumm ctpaTernn pmbl, NOBLILLEHUS €€ KOHKYPEHTOCNOCOOHOCTY.

1.2 3apgauv AMcUMNUHbI:

[aTb HaBbIKM CUCTEMHOIO M CUTYaUMOHHOrO aHanu3a OesiTeNbHOCTM OpraHvM3auum B YCINOBUAX MEXLYHapOLHOW
KOHKYPEHLNN.

* HayyuMTb 0OOOCHOBAHHO BbIOMPATL W UCMOMbL30BaTb MOAENN W WHCTPYMEHTbl YNpaBneHWss B COOTBETCTBUM C
KOHKYPEHTHbIM MONOXEHNEM PUpMbI.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NOAroTOBKA NpeanonaraeT co3aaHne OCHOBbI Anst GOPMUPOBAHNS KOMMETEHLUIA, yKasaHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

BpeHa-MeHeKMEHT KpeaTUBHbLIX MHOYCTPUIA

[un3aiiH KoMMyHMKaUWA KpeaTUBHbBIX MHAYCTPUIA
MeHemXMEHT MHOYCTPMM MOAbI U apT-00bEKTOB
OueHka 1 akcnepTu3a aHTUKBapuarta n apT-o6bekToB
MeHemXXMEHT MeXayHapOAHbIX Kopropauui
YnpaBrneHue BbICTaBOYHO-TanepenHon 4eaTenbHOCTbIO
LindpoBbie TEXHONOIMM B MEHEQKMEHTE
BusHec-mMopenMpoBaHme MHHOBALMOHHBIX HanpaBieHUn AeaTenbHOCTH
CoBpeMeHHble MeToAbl aHanmn3a

YnpaBneH4eckas 3KOHOMMKa

MHBECTUUNOHHAaA NONUTUKA B KpeaTUBHOW cdepe
AccopTUMEHTHas KOHLEeNUUSA npeanpustus
YnpaBneHue npoektamm

MwupoBble KynbTypbl 1 MEXKYIbTYPHbIE KOMMYHMKaLUN
MepyeHgansuHr

2 KOMNETEHLUMUN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-1: CnocobeH npoBOAUTbL aHaNM3 CUCTEMbI NPOLLECCHOrO ynpaBrieHUsi opraHu3auuu ans ueneun ee
NPOEeKTUPOBaHUs, yCOBEPLUEHCTBOBAHMA U BHeAPEHUA

3HaTtb: OCHOBHbIE 3N1EMEHTbI npouecca cTpaTterm4eckoro ynpaBsneHus;

Ymetb: PaSpaGaTblBaTb CTpaTterum pocTta u pa3BuUtuA I'Ipe,D,I'IpVIﬂTVIVI MHOYCTpUn MoAbl N UCKYCCTBa

Bnapetb: HaBbikamu CTpaTerm4ecKkoro nriaHnpoBaHua pa3Bnutmua opraHn3aumm

MK-2: Cnocob6eH BbIGUpaTb NPOAYKTOBYIO HULLY U pa3pabaTbiBaTb NPOAYKTOBYH CTpaTeruio

3HaTb: AnbTepHaTuBbI CTpaTeruii pa3BuUTUs OpraHM3aLnmn B KOHKYPEHTHOW cpeae

YmMmeTb: OCYLLI,eCTBJ'IFlTb aHanms un pa3pa60TKy CTpaTtermm opraHmsaumm Ha OCHOBE COBpPEeMEeHHbIX MeTodOB U nepenoBbiX
Hay4HbIX OOCTXEHWI; y4nTbiBaTh (baKTopr 39KOHOMMYECKOro, Kommep4yeckoro, nonMTUYECKoro pnucka n HeornpeneneHHoCTn Ha
MeXxayHapoaHOM pblHKe

BnapeTtb: HaBbikamMu KONNMYECTBEHHOIO U KAYECTBEHHOMO aHanmnsa ang NPUHATUA ynpaBieHYeCKnxX peI.IJeHI/IIZ Ha npeanpuaTmnmn

MK-3: CnocobeH pa3pabatbiBaTb NiaH BHELWHE3KOHOMMYECKON AeATENbHOCTU OpraHn3aumm n ocyLecTBNATb
KOHTPONb €ro BbINOSIHEHUSA

3Hatb: Tunonoruo CTpaTeFMl;I ocyulecTBrieHna neaTenbHOCTU XO3ANCTBEHHOIO Cy6'l>eKTa Ha MeXxayHapOOHOM PblIHKE; OcHoBbl
KOHKYPEHTHOIro aHanuia; MeTtodbl WU NpueMbl ynpaslieHUA LOeATEeNIbHOCTbIO KOJIIeKTUBa MO aHanumsy u (bOpMI/IpOBaHI/HO
CTpaTtermm

YmMmeTb: HaBbikamu nnaHnpoBaHnA OeATesribHOCTU TpaHCHaLI,VIOHaJ'IbHOIZ n 3KCﬂ0pTHO-I/IMI'IOpTHOl7I KOMNaHnnm Ha
MexayHapoaHOM pPblHKE; onpenendatb UCTOYHUKU CTpaTern4eCknx KOHKYPEHTHbIX npenMyLlecTB opraHum3aunn; npuMeHATb
MeTOAbl CO34aHUNA N OpraHn3aumn OeATeribHOCTU paGOLIVIX KOMaHA Nno aHalrnnay n KOPpPeKTUpoBKE cTpaTermm

BnapeTb: HaBblkamMu CTPYKTYpuU3aUMM KOHKYPEHTHOW CUTyauuMuM W OLEHKUM 3(EEKTUBHOCTM KOpNoOpaTUBHOW CcTpaTeruu;
HaBblkaMW MPUMEHEHNS CYLLEECTBYIOLLMX METOAOB aHanu3a ctpaTernn Xo3sMCTBEHHOro cybbekTa, Ha OCHOBe pacrnpefeneHvs
30H OTBETCTBEHHOCTM B KOMaHAe M ToNepaHTHOro noaxoaa

MK-6: Cnoco6eH NpoBOAUTbL MAapKETUHIOBbIE€ NCCNefOBaHNA Ha OCHOBE NaTeHTHOW U HenaTeHTHOMN
MHdopMauum ansa TpaHcdepa TEXHONOrumn

3HaTb: CTpYKTYpbl, CUCTEMbI, CMOCOOLI peanvsaumm U KOPPEKTUPOBKU CTpaTernii NpeanpuUsaTUi

YMeTb: [1ogrotoBuTh aHanuTMyYeckne matepuarnbl Ans NpUHATUSA CTpaTeErmyecknx oOpraHn3aLMoHHO-YNpaBneHYeCKNX peLLIeHi;
yuuTbiBaTh cneumgmyeckme 0Co6eHHOCTN BHELLHEAKOHOMMNYECKON Cpeabl U MEXAYHAPOAHOM KOHKYPEHLUN B MPOMbILLIIEHHON 1
HENpPOMBbILLNEHHON cdepax

BnapeTtb: HaBbikamu MCnonb30BaHUsi TEXHOMOMMN paapa60TKM KOpI'IOpaTVIBHOVI CTpaTternm npeanpunAaTua




MK-7: Cnoco6eH oueHMBaTb LIey1IeCo06pa3HOCTb peann3auum MHHOBALLMOHHOIO NPOoeKTa

3HaTb: CyUJ,HOCTb n cogepxaHue mexagucumninHapHoro nogxoda K peweHuto MHHOBAaUMOHHBLIX 3aad U 3KOHOMUYeCKne
paunoHanbHble rpaHnLbl NpUMEeHeHNA OCHOBHbIX METO40B OpraH3alMOHHO-3KOHOMKWUYECKOro MmoaennpoBaHmna

YmeTb: OueHvBaTb  3KOHOMUYECKYID  3OHEKTUBHOCTb  MPOEKTHO-  KOHCTPYKTOPCKMX  pPeLlleHWi;  BbINOMHATb
TEXHVKO-9KOHOMUYECKUIA aHamnmM3 MpOEKTHbIX, KOHCTPYKTOPCKMX U TEXHOMOTMYECKUX PeELUEHWA ANs BbiGopa ONTMMarbHOro
BapuaHTa peanusaumm MHHOBaUWiA, paspabaTbiBaTb KOMMbIOTEPHbIE MOAENW UCCIedyeMbIX NPOLECCOB U CUCTEM

BnapeTb: HaBblkaMu opraHusauum paspaboTku U peanusaumMn MeponpusSTUA Mo BHeOPEHMIO MPOrPECCUBHON TEXHWUKU U
TEXHOMOMMK, YMyYLIEHUIO MCMONb30BaHUA PEecypCcoB OpraHMsauuy Ans NoBblleHNUs 3MEKTUBHOCTA NPOU3BOACTBEHHbIX
npoLeccos

MK-9: CnocobeH o60cHOBbLIBaTL NOAXOAbI, UCNONb3yeMble B OU3Hec-aHanuse

3HaTtb: OCHOBHblE MOHATUS, METOLbI U MHCTPYMEHTbI KONMM4eCTBEHHOIro n Ka4yeCTtBeHHOro aHanmsa npoueccoB ynpaBlieHusa;
0asoBble naeun, nogxonbl, MeToAbl U pes3ynbTaTthl ﬂpI/IKI'IaLI,HOIZ CTaTUCTUKKN, BKCNEPTHbLIX OLEHOK, TEOPUN NPUHATUA peI.IJeHI/IIZ n
9KOHOMUKO-MaTeMaTmn4eckoro moaennpoBaHuA

Ymetb: OGpaGaTblBaTb aMnupunyeckmne n saKCnepuMeHTaribHble KONn4eCTBeHHbIe U Ka4eCTBEeHHble OJaHHble 06 9KOHOMUYECKNX
ABJTIEHUAX]

BnapeTtb: HaBbikamu pa6OTbI C MHCTPYMEHTaMM aHanm3a anbTepHaTuBHbIX CTpaTeFVIVI

MNK-10: Cnoco6eH pa3spabaTbiBaTb CTpaTerum ynpasneHusi UameHeHUsiMM B OpraHu3aLumm MogHom 1 apT-
MHAYCTPUK

3HaTb: Teopun U Mogenu ynpaBneHUsi KOHKYPEHTOCNOCOBHOCTLIO OpraHM3aumMmn pasnnyHbiX BUAOB OESTENbHOCTU U dhopMm
COOCTBEHHOCTH

Ymetb: Wcnonb3oBaTtb MHCTPYMEHTallbHble  cpeactBa And pelweHnd NpuknagHblX  UHXEHEPHO-TEXHUYECKUX U
TEXHUKO-3KOHOMUYECKUX 3aday TEXHUYECKOro O6CJ'Iy)KVIBaHVIﬂ N MatepnasibHO-TEXHN4YECKOro obecneyeHus npon3BoAcCTBa

BnapeTtb: HaBbikamy npMMeHeHNsa Lenoykn ueHHocten Maiikna MNopTepa u TMNUYHOWM LIEMOYKM cOo34aHus cTommocTn Mapka
K.CkoTTa; HaBblkamMy CaMOCTOATENBHOIO MNPUHATUSA pPEeLIeHUn U OEeNCTBMS Ha MUPOBOM pPbIHKE C BbICOKOW CTEMNEHbH
OTBETCTBEHHOCTU

MNK-11: Cnoco6eH onpeAensiTb HanpaBneHUsi PasBUTUS OpraHM3aLMM MOAHOW U apT-MHAYCTPUM

3HaTb: TeOpI/II/I M BapuaHTbl OUEeHKW NoTeHunana opraHm3aunm pasnnyHbliX BUOOB OeATeNNIbHOCTU U d)OpM cobCTBEHHOCTH

YmMmeTb: CI/ICTeMaTI/I3MpOBaTb I/IH(bOpMaLI,I/IOHHbIe pecypcCbl ansa KONMYeCTBEHHOM n Ka4yeCTBEHHOM OUEHKN
KOHKypeHTOCFIOCO6HOCTVI OopraHunsaunn pasiinyHbiX BUOOB OeATENIbHOCTU U CbOpM COBCTBEHHOCTH

BnageTtb: HaBblkamMM OLEHKM KOHKYPEHTOCMOCOGHOCTM 1-5 Mpu MOMOLWM pacLlUMpEeHHbIX METOAMK; HaBblkaMWu aHanuaa
PUCKOBbIX CUTYyaLMi

3 COAEPXAHUE OUCLUMNUHDbI

KoHTakTHas
paboTa

CP

Nexk. Mp. | (4acsl)
(vachkl) | (4achkl)

HanmeHoBaHWe n cogepxaHne pasgenos, TeM U y4ebHbIX
3aHATUN

CewmecTtp
(kypc gnsa 3A0)

Pasgen 1. TeopeTuyeckue oCHOBbI MeXAyHapOaHOWM
KOHKypeHLUuu

Tema 1. MexayHapogHas KOHKYpPeHLUs B YCIOBUSAX
PLIHOYHOW SKOHOMWKN

Tema 2. KOHKypeHTHble No3uLmm CTpaH B MUPOBOM
akoHomuke. Mogenb M. MopTepa.

Tema 3. MeToabl onpeaeneHns rnobanbHbIX
KOHKYPEHTHBIX MPeuMyLLecTs

Pasgen 2. Otpacnesble 0cO6eHHOCTU MexXayHapoaHOW
KOHKYpeHLK 2

Tema 4. Mo3uumm oTpacnen MMPOBOro X03sMCTBa B
MeXAYHaPOAHON KOHKYPEHLIMM 1 10

Tema 5. KnactepHas opraHusauusa 6usHeca 8

Tema 6. KoHKypeHTHOE npenmyLLecTBO KoMnaHun (busHec
-eQMHuU) Ha rnobanbHOM pbiHke. MeToabl OLEHKN 1 2 10
KOHKYPEHTOCNOCOBHOCTM!.

Paspgen 3. PerynupoBaHue mexayHapoaHOW KOHKYpeHLun




Tema 7. Ponb rocygapctsa B OpMUMpOBaHUA YCIIOBUIA 7
KOHKYPEHLMWN AN HAUMOHAMNbHbLIX KOMMAHWUA Ha pbIHKaX
Tema 8. [JoGpocoBecTHasa 1 HegobpocoBecTHas 6
KOHKYPEHLMSA Ha MUPOBOM PbIHKE
Tema 9. NMpaBoBoe perynupoBaHue mexayHapoaHON 1 5
KOHKYpPEHLMMN.
Pasgen 4. CtpaTernyeckumn aHanus B 4eATENbHOCTU
npeanpuaTusa KpeaTuBHon cdepbl
Tema 10. Ponb aHanusa B (popMynupoBaHumn ctpaTermu.
MeToabl cTpaTermyeckoro aHanmsa. 1 1 10
Tema 11. OTpacneBon aHanm3. KOHKypeHTHbIA aHanus. 1 1 10
Tema 12. MeToabl aHanu3a pecypcoB 1 CocobHOCTEN 1 10
Tema 13. OueHuBaHme cTpaTermyeckmx anbTepHaTmB.
MeToapb! (DOPMMPOBAHUA NPEANOXEHU NO UTOram 1 1 12
cTpaTerm4yeckoro aHanusa
WUtoro B cemectpe (Ha kypce ansa 3A0) 8 8 119
KoHcynbTauuu n npomexyTovHas atrectaums (3k3ameH) 2,5 6,5
Bcero koHTakTHas paborta n CP no gucuunnuHe 18,5 125,5

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5 BANNIbHO-PENTUHIOBAA CUCTEMA OLIEHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HEe NpeayCMOTPEHO.

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPELQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHusA

Kon komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

MK-1

OnuceiBaeT 6a3oBble COCTABMNSAOLLME NPOLIecca CTPaTerMyeckoro MeHeXKMeHTa
dopMUpyeT cTpaTernmn pocta 1 onpegenseT TpaekTopun yydLleHnsa NpeanpusTui
MHAYCTPUM MOAbI U UCKYCCTBa

CocTaBnsieT cTpaTermyeckme nnaHbl pasBUTUSi KOMNaHUM

MK-2

XapakTepunayeT KOHKypupYyoLLe BapuaHTbl CTpaTervin yrydlleHnsl opraHusaumm B
KOHKYpPEHTHOW cpeae

AHanuaupyeT 1 paspabaTtbiBaeT cTpaTerm opraHmsanmm ¢ NoMOLLbI HOBEWMLLNX cnoco6oB 1
nepeaoBbIX HAay4YHbIX AOCTVKEHWI; paccMaTpmBaeT cucTemMy hakTopoB pucka U
HeonpeaeneHHoCTU Ha MUPOBOM PbIHKe

MpuHMMaET ynpaBneHYecK1e peLleHns Ha NPeanpuaTUM Ha OCHOBE Pe3yrbTaToB
KayeCTBEHHOro W KONMYeCTBEHHOrO aHanusa

MNK-3

OnucelBaeT knaccudmKaumio cTpaTeriin OcyLLeCTBIEHUS AeATENbHOCTU OpraHM3aumm Ha
MVUPOBOM PbIHKE; HarnpaBrieHWsi KOHKYPEeHTHOrO aHanunaa; cnocobbl U NpUeMbl yrnpasneHnus
LesiTENbHOCTLIO KOMNIMEKTBa No (DOPMUPOBAHUIO 1 aHanu3y ctpaTermm

dopmurpyeT nnaH feaTerlbHOCTM TpaHCHALMOHANBHOWN U 3KCMOPTHO-MMMNOPTHON OpraHu3aumm
Ha MUPOBOM PbIHKE; ONpeaensieT UCTOYHUKU TaKTUYECKMX KOHKYPEHTHBIX NPEBOCXOACTB
opraHu3auum; NpUMeHSsIET Cnocobbl opraHM3aumnn AesTeNbHOCT paboyrx KoMaHza no
AMarHoCTVKe M COBEPLUEHCTBOBAHUIO CTpaTerin KOMMnaHum

OnpepensieT CTPYKTYPY KOHKYPEHTHOM CUTYaLMN 1 OLIEHKU Pe3ybTaTUBHOCTM
KOpnopaTUBHOW CTpaTeriu; NPMMEHSIET CyLLECTBYOLLME Cnocobbl aHanmsa cTpaTerim
X03ANCTBEHHOTO CyObEeKTa, C MOMOLLBIO pa3feneHns 30H OTBETCTBEHHOCTM B KOMaHze U
TonepaHTHOro noaxoaa

MNK-6

OnuceiBaeT cUCTEMbI U CTPYKTYPbI, METOAbl OCYLLECTBNEHUS W YIyYLUEHUs cTpaTerni
npeanpuaTuin

MpoBoAUT NOAroTOBKY MHAOPMAaLMOHHO-aHANMUTUYECKMX AAaHHbIX B LENAX NPUHATUS
cTpaTernyeckmx opraHnM3aLoHHO-yNpaBneHYeckMX peLLeHnin; yunTobiBaeT 0COBEHHOCTH
BHELLHE3KOHOMMYECKON Cpeabl N MeXOYHAPOLAHOW KOHKYPEHLUN B MHAYCTPUanbHOM 1
HernpoMbILUMEHHON cdepax

PaspabaTbiBaeT KopnopaTuBHYIO CTpaTernio NPeanpUaTUS ¢ NPUMEHEHUEM COBPEMEHHbIX
WHCTPYMEHTOB U TEXHOMOINIA




MK-7

XapaKTepM3yeT Me)K,D,I/ICLI,VIﬂJ'IVIHaprIVI nogxoA K peLwueHunto 3agavy MHHOBALMOHHOIO ninaHa u
OCHOBHbI€ Croco6bI OopraHm3auMoHHO-3KOHOMKUYECKOro moaenmpoBaHuA

OueHnBaeT 3KOHOMUYECKME pe3ynbTaThbl HWNOKP; ncnonHaeT TeXHUKO-3KOHOMUYECKII o63op
NPOEKTHbIX, KOHCTPYKTOPCKUX N TEXHOJTOTMYECKNX peUJeHVIVI Aans Bbl60pa onTuMarnbHOro
BapuvaHTa peanu3auunm WHHOBaLMA,

PaspaGaTblaaeT KOMMbKTEPHbIE MOAENTN UccrnenyemMbiX npoueccoB U CUCTEM UCMONb3yeT
HaBbIK/ opraHmn3auum pa3pa60TKV| n peannsaummn MepOI'IpVIﬂTVIVI no MmoaepHn3auunn
o6opyp,OBava N TEXHOJ10IMMK, COBEPLLEHCTBOBAHNIO NCMNOJIb30BAHNA UCTOYHNKOB
opraHusauunn gna ysennydeHna pes3ynbTatMBHOCTU NPOM3BOACTBEHHbLIX NMpoueccoB

MK-9

OnucbiBaeT OCHOBHbIE KaTeropum, metogosnormo n VIHCprMeHTapVIVI KOJTN4eCTBEHHOro 1
Ka4yeCTBEHHOIro gMarHoCTuKMn 1 aHanunsa npoueccoB ynpaBrieHUA; OCHOBHbl€ KOHLUEeNnunu,
NoAXoAbl, CNocobbl U UTOTOBbIE pe3ynbTaTtbl NPUMEHEHUA I'IpVIKJ'IaﬂHOVI CTaTUCTUKWN,
SKCMNEepTHbIX OLUEHOK, Teopun NpuHATUA peLLIeHI/IIZ N 9KOHOMUKO-MaTeMaTmn4eckoro
mMoaenmpoBaHuA

O6pa6aTblBaeT aMnmnpuyeckne 1 aKkcnepmnmMmeHTarnbHble Ka4eCTBEeHHbIE U KOJNTM4eCTBEHHbIe
[aHHble 06 3KOHOMUYECKMX SBIEHUAX npOBOﬂVIT KOHKypeHTHbIVI aHanms CTpaTeI’VIVI Ha
OCHOBE€ alibTepHAaTUBHbIX BapnaHTOB

MK-10

[aeT TeopeTnyeckoe onucaHne MeToaonorum ynpasneHnst KOHKYPeHTOCNOCOBHOCTbI0
opraHunsaLuunin pasHbIX TUMOB U BUAOB

MpumeHsaeT coBpeMeHHble MHCTPYMEHTbI A8 peanuaaunmn TakTUYECKNX UHXEHEPHO-
TEXHUYECKMX U TEXHUKO-IKOHOMMYECKMX 3a4ay TEXHNYECKOro cepBmuca U maTepuansbHo-
TexHu4eckoro obecneyeHns NPoM3BoaCTBa

dopmupyeT peLueHnsi C NpMMeHeHMeM LienoYky LeHHocTen Marikna MNopTepa n HopMarnsHown
LenoYkun npomnssoacTaa ctoumoctn Mapka K.CkoTTa; peanuayeT HaBbIKM HE3aBUCMMOrO
NPUHATUA peLleHnin N (PYHKLUMOHNMPOBAHUA Ha BCEMUPHOM PbIHKE C BbICOKOW CTEMEHbIO
OTBETCTBEHHOCTU

MK-11

W3naraet ponb aHanmsa B CbOpMynVIpOBaHMM CTpaTtermmn, MeTobl CTpaTerm4eckoro aHanumaa.

|_|p0BOLI,I/IT aHanums I/lH(bOpMaLI,I/IOHHbIX WMCTOYHUKOB A5 KONMMYECTBEHHOW N Ka4eCTBEHHOMN
OUEHKHN KOHKypeHTOCFIOCO6HOCTVI opraHunsauun.
MCI'IOJ'IbSyeT OLEHKU KOHKypeHTOCI’IOCOGHOCTM C NMOMOLLbK paCLUMPEHHbIX MEeTOL0SOTUN.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LLikana oueHuBaHna

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHme MNMucbmeHHasn paboTa

5 (oTnnyHO)

Kputuyeckoe 1 pasHOCTOpPOHHEE paccMoTpeHue
BOMPOCOB, CBMAETENLCTBYIOLLEE O
3HaYUTENBHON CaMOCTOATENbHOWM paboTe ¢
NCTOYHMKaMm. KayecTBo MCMNOMHEeHUs BcexX
3MEeMEeHTOB 3aJaHuns MOSHOCTBLI0 COOTBETCTBYET
BCceM TpebGoBaHUAM.

YuuTbiBaloTca 6annbl, HaKoMMeHHbIe B TeYeHne
cemecTpa.

4 (xopoLwuo)

Bce 3agaHHbIe BOMPOCH! OCBELLEHbI B
HeobxoauMoN NonHoTe 1 ¢ TpebyembiM
kadyecTBOM. OLIMOKM OTCYTCTBYIOT.
CamocTosaTenbHas paboTta npoBeaeHa B
AoCTaToOMHOM 06beme, HO orpaHnyYnBaeTCs
TONbKO OCHOBHBIMY PEKOMEHAO0BaHHbLIMM
MCTOYHMKaMKN nHcpopmaumm.

PaboTa BbINnONHeHa B COOTBETCTBUM C
3agaHvem. imetotcs oTaenbHble
HeCyLLeCTBEHHbIE OLUMOKM UK OTCTYNNEHNS OT
npasun ocpopmneHms paboThbl.

YuuTbiBatoTCA 6annbl, HAKOMNMNEHHbIE B TEYEHNEe
cemecTpa.

3 (yRoBNeTBOpUTENLHO)

3agaHuie BbINOMHEHO MOSTHOCTLIO, HO B paboTe
€CTb OTAENbHbIE CYLLECTBEHHbIE OLUINGKM, NGO
Ka4yecTBO NpeacTaBlieHUst paboTbl HA3KOE,
nmbo paboTa NnpefcTaBrieHa ¢ ono3gaHuem.
3agaHuie BbINOMHEHO MOMHOCTLIO, HO C
MHOTOYMCIEHHBIMU CYLLLECTBEHHBIMM OLUMOKaMK.
Mpwv 3TOM HapyLUeHbl NpaBuia ohopMIIeHUs
WM CPOKM NpeacTaBneHuns




paboTbl
YuntbiBatoTCst 6ansbl, HAKOMNMEHHbIE B TEYEHME
cemecTpa

OTCyTCTBME OZHOIO UMM HECKOJIBbKUX
obs3aTenbHbIX 3N1eMeHTOB 3ajaHust, MGo
MHOTOYMCTEHHbIE TpYyOble OWNGKK B paboTe,
nmbo rpyboe HapyLleHve npaBui 0YopPMIEHUS
W CPOKOB NpeacTaBreHus paboThbl.

2 (HeyOoBMNETBOPUTESBbHO) CogaepxaHue paboTbl NOMHOCTLIO He

COOTBETCTBYET 3aaHUI0.
MpeacTtasnexune Yyxoi paboTel, nnarmar, nMéo
OTKa3 oT npeacTasBneHns paboTbl.

He yuuTbiBatoTcA Gannbl, HAKOMNMEHHbIE B
TeyeHue cemecTpa.

6.3 TunoBble KOHTPOJbHbIE 3ajaHUs U/ UHble MaTepuansbl, UCMOMb3yeMble ANSl OLeHKN pe3ynbTaToB
obyuyeHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n | DopMynnpoBKM BONpOCoOB
Kypc 2
1 Ponb mexayHapoaHOM KOHKYPEHLUN B COBPEMEHHOM MUpe
2 [eTtepmuHaHTbl NpubbInu B oTpacnu. Mogens P. NpaHTa.
3 MoHATHe kntoYeBbIX haKTOPOB ycrnexa
4 MoHATNE 1 BUAOBI KOHKYPEHTHbBIX MPEUMYLLECTB.
5 Pa3paboTka KOHKYpPEHTHOM CTpaTernm opraHmsaumm.
6 Llenoyku ueHHoctn M. MopTepa.
7 Cuctema ueHHocTen M. MNopTepa.
8 MeTtoaunka PEST-aHanusa.
9 Mogenb naTu cun koHkypeHuumn M. IMopTepa.
10 Mogenb aHanM3a KOHKYPEHTHbIX No3uLuii FapBapACKOn LWKOMbl bM3Heca.
11 MaTtpuua BoCcTOHCKOM KOHCANTUHIOBOW IPYMnbl «POCT- AOMS PbIHKa»
12 KomnnekcHbin aHanua cpeabl: SWOT-aHanus.
13 Tpwu ocHoBHble Noaxoaa K BelpaboTke ctpaterun M. MopTepa.
14 Crtpaternyeckuin Ky6 kak Mogenb CTpaTerMyeckoro COCTOSAHUSA OpraHu3aLmnu.
15 Mogenb oueHKM KOHKYPEHTHbIX no3uunin «xeHepan dnektpuk — Mak KnHamy
16 Mokasatenu cuHeprum. OueHKa yPOBHSI CUHEPTUN.
17 MexayHapoaHble KOHBEHLUM 1 JOrOBOpa, pPerynupytoLmne KOHKYpPEeHLUI0 Ha MMPOBOM PbIHKE
18 KoHuenumsa cTpaTernyecknx 30H X03sNCTBOBaHUS, CTpaTermyeckmx pecypcos, rpynn cTpaTernyeckoro
BNUSIHUSA.
19 MeToauvka oueHku npuenekartensHocTy otpacnu U. AHcodda.
20 lMpuMeHeHne aHanum3a oTpacneBon CTPYKTYpbI
21 BepTukansHasa cermeHTauus: obbeanHeHne npmbsinen
22 KoHKypeHTHOE NpenmyLLeCcTBO Ha pa3nnyHbIX PbIHKax
23 BHeLUHWEe NCTOYHUKN N3MEHEHUN
24 Crtpaternn niHosaumi no . PameHckomy
25 3HayeHVe MexayHapOAHON KOHKYpPEeHUUn Ang aHanmaa otpacnm
26 KoHKypeHTHOe npenMyLLecTBO Ha OCHOBE AnBepcuMdmKaLmmn
27 AHanmM3 KOHKYpPEeHTHOro NpenmyLLecTBa B MeX4yHapogHOM KOHTEKCTe
28 BrnvsHmne HaunoHanbHbIX hakTopoB Ha KOHKYPEHTOCMOCOOHOCTL: CPaBHUTENBHOE MPEUMYLLECTBO.
CooTtBeTcTBME CTpaTerMm HaunoHasnbHbIM YCIIOBUSIM.
29 HauunoHanbHbIN «pomby» MNopTepa.
30 Gap-aHanu3a B oLeHKe KOHKYPEHTOCNOCOBHOCTH hnpMbl
31 OO0CHOBHbIE 0OBEKTBI CTPATEMMYECKUX U3MEHEHNI
32 MeTogbl MaTprMyHOro aHanmaa
33 Knaccudukaums dyHKUMOHarbHbBIX CTpaTernin opraHnsaumm
34 KapTta ctpaTternyeckux rpynn
35 Mopenb STEEP-aHanusa




36 Moaxoapl kK pa3paboTke cTpaTernn opraHn3aumm

37 basucHble cTpaTtermm Bu13Heca nx aKOHOMMYecKoe cogepxaHue.

38 YnpaBneHne CTOMMOCTbI0 PUPMbI B CTpaTErMYECKOM aHanmse.

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHNA

B mogenu MopTepa oaHO U3 KOHKYPUPYIOLLMX CUM, KOTOpasi yMeHbLUaeT Npubblib oupm BHYTPU oTpacnu
ABMAETCA. ..

A) MNocTaBLKKM 4ONONHUTENBbHBLIX TOBApoB

B) MNocTaBLukM ToBapoB-CyOGCTUTYTOB

B) MNocTaBLLMKN KOMNIIEMEHTAPHLIX TOBApOB.

OTpacneBas okpy><atoLLlas cpefa, XxapakTepuayrLasicsl MUHTEHCUBHLIMU U BbICTPbIMU OENCTBUSIMUA KOHKYPEHTOB,
Kora COMepHUKM LOMKHbI 4ENCTBOBATL MOSTHUEHOCHO. ..

A) 'MINOKOHKypeHUmsi

B) MNinepkoHKypeHuunsi

B) Cpepa BbikMBaHUS

Mpumepbl «AUNeMMbl 3aKMOYEHHbIX»:

A) LieHoBas BolHa MeXay CUMbHBIM U CrabbliM KOHKYPEHTOM

B) LleHoBasi BoMHa Mexay paBHLIMU NO CUINE KOHKYPEHTaMu

B) 3akntoyeHve coenkv mexxay nocTaBLUMKOM M NPOAABLIOM Ha NpuobpeTeHne ToBapa HU3KOro KayecTsa,
KOTOpbIV ByaeT nepenpoaaH no Gonee BbICOKOW LieHe

) 3aknioueHne coenky mexay nokynatenem 1 npoaasLOM Ha nNpuobpeTeHne ToBapa, Ka4eCcTBO KOTOPOro
Henb3sa y3HaTb A0 ero npuobpeTeHus

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3agaym, Kenchbl)

nOCTpOVITe maTpuuy McKincey, onpepenute Hanbonee BEPOATHbIX KOHKYPEHTOB U OLlEeHUTE CTpaTern4eckme
opueHTaunn paccMmaTpmBaemMbiX npe,qnpwmmﬂ:

KpuTtepun oueHku YpenbHbil Bec, % OueHka B bannax WTtoroeas oueHka
PocT pbiHka 30 80

Bo3aMoXHOCTb

ONs N3BMEHEHUN LieH 20 50

CrnoxHocTb

BCTYNUTENbHbLIX HapbepoB 20 90

BnacTtb knneHToB 10 60

6.4 MeToauuyeckne Matepuansi, onpeAensiowme npoueaypbl OLEHUBaHUSA pe3yNnbTaToB 06yyYeHus
6.4.1 YcnoBus gonycka o6y4atloLierocsi K NpomMeXXyToO4YHOW aTTecTauuu M NOpsAAoK FIMKBMAALMM akageMuyYecKkon
3a80MMKeHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

6.4.2 dopma npoBeAeHUs1 NPOMEXYTOYHOM aTTecTauMm No AUCUmnIIMHe

YcTHas lMNucbmeHHas + KomMnbloTeEpHOE TECTMPOBaHNE NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

OK3aMeH NpoBoAUTCS B NUCbMEHHOW chopme. Bpemsi Ha NMCbMeHHbIN OTBET (BONPOC U pelleHne 3agaHus) — 60
MUWHYT, Nocrie NpoBepkn paboT BCEX CTYAEHTOB — cOObLLeHMEe pe3ynbTaToB 00yyaroLwmmcs.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo | [oa nspaHua | Ccbinka
7.1.1 OcHoBHas y4yebOHas nutepartypa
Knnmuh, A. L., CoBpEMEHHbIN CaHkT-MeTtepbypr: CaHkT- https://www.iprbooks
3anyeHko, . M., CTpaTernyecknin aHanms MeTepbyprekwii hop.ru/116149.html
CmupHoBa, A. M. NONNTEXHUYECKNIA 2021
yHuBepcuTeT lNeTpa
Benwvkoro
Hwukndopoea, J1. E., CoBpEMEHHbIN http://www.iprbooksh
Llypukos, C. B., CTpaTernyecknin aHanms Mockea: Ain Nu Ap Meana 2021 op.ru/108247.html
Pasomacosa, E. A.




Mawkn, MNopTep, KoHKypeHTHas cTpaterus: Mocksa: AnbAnHa http://www.iprbooksh
MwHepBuH, U., METOAMKa aHanmsa oTpacren I'Ia61.1mue 2020 op.ru/93025.html
Hwxenbckon, O. N KOHKYPEHTOB P
7.1.2 JlononHuTenbHasa y4ebHasa nutepartypa
Kynukos, W. M., Tpyba, | CoBpemeHHble moaenu M - http://www.iprbooksh
A. C., YeppaHues, B. NpoLEeccoB KOHKYpeHLUn OCKBa: DOHA PasBATUA op.ru/98659.html
., Mnakcun, A. A., npeanpuaTui cdpepbl yenyr W NOAAEPKKN 2018
Tymaesa, T. A. CafoBOACTBA
Paccenn, AnseHwTaTt, |Kypc MBA no http://www.iprbooksh
[xynusa, banoraH, cTpaTern4yeckomy op.ru/82702.html
Bapb6apa, bugxenoy, MEHEeKMEHTY
Mawkn, bup, MNaHkan,
emaBsar, [xoH, ['paHT,
Anun, N'ynTa, xopax,
Oen, NpaH, Oioxenm,
[aeua, Konnue, Kypr,
KpucTteHceH,
Mapxopw, Jlannc,
[xoH, MaxoH, .
HapaiiaHar, MopTep, Mocksa: AJI15bI'IVIHa busHec 2019
_ YKC
Mawkn, MNpaxanag,
KonmbaTope,
Pap)xaronanaH,
HanguHn, Panpenn,
PoGepT, Camnnep,
[xedpun, YUncoH,
WaH, daaii, Naiim,
XapT, 9nneH, Xoyn-
Xewnu, BepoHuka,,
daang, J1., Panpgenna,
P., Eropos, B.
Mouanoega, J1. A., CtpaTerndeckuin aHanus n Cn https://www.iprbooks
Bnacos, B. U. nraHvpoBaHue Mockea: Ait [n Ap Meama 2021 hop.ru/117868.html
JlecHsik, B. B., ApanTuBHas apxuTekTypa PocToB-Ha-[]oHy: https://www.iprbooks
CenesHeBa, E. M., CTpaTern4yeckoro y4era, JloHckol hop.ru/117696.html
ApakenbsiHu, 3. C. KOHTPOIS U aHanu3a B rocy4apCTBEHHbIN 2020
ycrnosusix LincbpoBson TEXHUYECKWNIA
OKOHOMWKM yHnBepcuTeT

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

MHdpopmaumnoHHas cuctema «EanHoe okHO aocTyna k o6pasoBaTenbHbIM pecypcam» [QNeKTPOHHLIN pecypc].
URL: http://window.edu.ru/)
OneKTpoHHO-6MBNMoTeYHas cuctema [AnekTpoHHbIN pecypc]. URL.: https://www.iprbookshop.ru/

7.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows
Microsoft Office Standart Russian Open No Level Academic

Microsoft Windows Home Russian Open No Level Academic Legalization Get Genuine (GGK) + Microsoft
Windows Professional (Pro — npodeccrnonanbHas) Russian Upgrade Open No Level Academic

Microsoft Windows Professional Upgrade Akagemnyeckas nuueH3ns

CrIMC KoHcynbTaHTlntoc
Microsoft Windows 10 Pro
MM Project Expert 7 Tutorial

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHne
NeKUMoHHas MynbTumeguinHoe obopyaoBaHue, creumnanusmpoBaHHas Mebernb, Aocka
aygutopust

neuuanusmposaHHas mebens K
YueGHast ayamtopus Creuua PO 6ens, pocka

cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3eKTPOHHYO NHAPOPMALIMOHHO-
obpasoBaTenbHyto cpeay

KoMnbloTepHbIN Knacc

MyJ'IbTVIMe,D,VIVIHOG O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BOSMOXXHOCTbIO MOAKIMHOYEHUA K




		2026-07-06T14:01:56+0300
	Рудин Александр Евгеньевич




