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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKNX MOOXOAOB K NPUHSITUIO PELLEHMI NO BblpaboTKe KOHLIENLMN NPOEKTa, ero CTPYKTypu3aunmn n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* npuobpeTeHne 1 pasBnTME HaBbIKOB UCCIEAOBaTENbCKON M TBOPYECKON paboTbl, 3KOHOMUYECKOrO MOAENNPOBAHNS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHas NoAroToBKa npeanonaraeT co3faHne OCHOBLI AN (POPMUPOBAHNSA KOMMNETEHLMIA, YKasaHHbIX B M.
2, NPU U3yYeHU OUCLIUNIIUH:

OucumnnuHa 633leyeTCF| Ha KOMMNeTeHUunsX, CdDOpMVIpOBaHHbIX Ha npegbigyuiem ypoBHe 06pa3OBaHVIF|.

2 KOMMNETEHUWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-1: Cnoco6eH ocylecTBNATb KPUTUYECKMIA aHanu3 NpobneMHbIX CUTyaumuin Ha OCHOBE CUCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTeruto encTesum

3HaTb: 3Tanbl, beHKLI,VIVI M NoACUCTEMbI MPOEKTHOro aHanms3a; BO3MOXHOCTU NpUMEHEeHUA NpuHUMnoB CUCTEMHOro nogxoaa,
KPUTU4EeCKOro aHanuaa, 66H‘-IMapKVIHI'a Ana onpegeneHnd uenewn npoekta un peleHnsa BO3HUKaKLWnX npo6r|eM; anropuTmbl
pa3pa60TKM KaTarnora npo6neM; npnembl obocHoBaHMA MaclwTaba M3MEHEHWHN, Bbl60pa CTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro ninaHnMpoBaHuA; CyLLHOCTb U POJb ynpaBlieH4YeCKUxX peLLIeHVIVI.

Ymetb: paspa6aTb|BaTb cTpaTermio peann3aumm npoekta B KOHTEKCTEe npep,meTHoﬁ obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenun, pesyrnbTaTtbl, rpaHWuUbl, COCTaB pa60T npoeKkTa, pacnpenendatb OTBETCTBEHHOCTb U pPeCypChbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLECTBIIATb MOHUTOPUHI nporpecca npoekTa, pearmpoBatb Ha
N3MEHEHUA ycnosvu7| peanusaumnn npoekta N OTKIOHEeHUA OT ero napameTpoB ANnA OOCTUXEeHUA uenen npoeKkTa B paMKax
nmMermxeca OFpaHI/I‘-IeHVIVI.

BnapeTb: HaBblikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYPbl OpraHnsauunu; 000CHOBaHNSI OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI CcTpaTern4eckmx N3MEeHeHWHN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsaumn.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMLUMIO XXM3HEHHOIO LUuKna npoekKTa, Cba3b| M BEXW NpOoeKTa; NpoueccChbl ynpaBiieHUA NPOEKTOM; MeTOAbl aHalmn3a u
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onnmcaHna n MmoaenmpoBaHUA NpoueccoB U yrnpaBlieHYeCKUX CTPYKTYP; 0CcoBeHHOCTH
ynpasneHusa npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YMeTb: coGupaTb M aHanuMavMpoBaTb [JaHHble, Heobxoaumble Ans (POPMUPOBaHWS Pa3fenoB MPOEKTa U OLUEHKM ero
3(hbheKTUBHOCTY; OMpeaensTb Lenu npoekTa; pa3pabaTtbiBaTb TEXHUKO-3KOHOMUYeCckoe OGOCHOBaHWE NMPOEeKTa; pasfdensitbh
AeATeNbHOCTb Ha OTAenbHble B3aMMO3aBMCKMble 33a4auqun; onpedensTb POfv M OTBETCTBEHHOCTM Y4YaCTHUKOB MPOEKTa;
paspabaTtbiBaTb 3a4aHuA U 3EEKTMBHbIE NPOEKTHLIE PelleHUst C YYeTOM (pakTopa HeonpeaeneHHocTH, Mmaclutaba, Luenm un
3aQay NpoekTa; NPUMEHSTb Pacy€T KPUTUYECKOro MyTW M ONTUMMU3AUMIO KaneH4apHoro rpadgouka; opMynmnpoBaTth BbIBOAbI,
NpeanoXeHUs 1 MePONPUATUS MO pedyrnbTaTaM peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBbikamMu MOArOTOBKN U peanusaunn npoekTa B COOTBETCTBUM C ero mMacwTabom, uensamm n 3agadyamu; HaBblkamu
NpUMEeHeHnAa penHXMHUpuHra ana onTtuMmsaunn npoekta; HaBblkaMM MHOroBapvMaHTHOrNo aHanusa u MHOFOKpI/ITepVIaI'IbHOIZ
OUEHKM npun nnaHMpoBaHUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OFpaHI/I‘-IeHI/IIZ, aHannaa
anbTepHaTUBHbIX CUEHapueB, OLIeHKU anHumnmaanoﬁ peanmn3dyemMoCTn npoeKkTa, NpoOBEpPKU BbINOJIHEHUA HeobX0oANMBbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKaMu yrnpaBJli€HNA PUCKaMUn; HaBblKaMU obocHoBaHus I'IOTpe6HOCTVI B npuerie4eHnn pecypcos ”n
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o ;E) paboTta
HavmeHoBaHuWe u cogepxaHue pas3fgenos, TemM v y4ebHbix | § = CP
3aHATUN 2 g ek, Mp. (vachl)
O o | (yackl) | (wacer)
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Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK OTKPbITAA
ONHAMNYECKAA CUCTEMA




Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnaemas
cuctema B npegMeTHomn obnactu. CUCTEMHbIE NPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, NPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. NpuHumnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue npoekTom no CTagnsam XU3HEeHHOro
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMEHUS rpaHULL Mexay
dasamu n peanmsaumm BpeMEHHON Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa
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Pasgen 2. NOACNCTEMbI W METOOONOIMA
MNPOEKTHOI'O YINMPABINEHWA
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Tema 3. Ynpaenswouwme mogenu n nogcucTeMsl
NPOEKTHOIO MEHePKMEHTA.

MoacucTembl ynpaBneHns NPOEKTOM: yrpaBneHne
LuenenonaraHMemM 1 coaepXxaHnem,
NPOOOIKUTENBHOCTLIO, CTOMMOCTLIO, KaYECTBOM,
KBanudunkaunen n 4enoBe4eckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU 1
WMHOPMaLIMOHHBIMK pecypcamu, puckamu.
YnpaBnswowme Mogenu NpoekTHOro MeEHeKMEHTA:
nepapxmsa uenemn, AepeBo peLleHnin, ctpaterum Bolbopa
anbTepHaTtuB (kputepui Banbaa, kputepuii CaBugxa,
Kputepui N'ypeuua), KOHLENUNS CTOMMOCTU XNU3HEHHOTO
LMKIa NpoeKTa, TEXHNYECKNA MPOEKT, KaneHaapHbIN
rpacduk, NnaHMpoBaHNe 06 BEMHBIX HATyparbHbIX U
CTOMMOCTHbIX NokasaTenen peanusauum npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHbLIX 3aTpaT
Nno NpoekTy, BromKeT ABWKEHNS AEHEXHbIX CPEACTB,
KOHTPOIJIVHI, OpraHn3aumnoHHas n puHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMKaLMOHHAas
cxema, 0epeBO AOKYMEHTaLMK, nepapxusi pUckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsTre: MpuMeHeHne ynpaBnsoLLInX
MoZenen NPOeKTHOro MeEHePKMEHTA
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Tema 4. MeTogonornsi NPOEKTHOro ynpaBreHus
HayuHble knaccuveckme nogxoabl NPOEKTHOrO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenuv, AnuTeribHOCTM U CTOUMOCTU XXU3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.
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Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa 6usHec-npoLeccoB NPOEKTHOro
ynpaBneHus

CTpYKTYpHbI BEHY-MapKUHT LIeNn 1 ctpaTeruu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus
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Tema 6. WNHCTpyMeHTbI NnaHnpoBaHusa paboT u
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

10




Tema 7. PaspaboTka cTpykTypbl pa3brneHus pabot (Work
Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap.
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
pPeCTPYKTypU3aLum cuctemM ynpaBneHns, peUHXUHUPUHTa

14

MPOLLeCCOB, peasibHbIX MHBECTULIMIA, MHGOPMAaLMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax

npoeKTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 8 8 88

KoHcynbTaumm n npoMexytodHas atrectaums (3ader) 0,25

Bcero koHTakTHas pabota u CP no aucumnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5 BANNIbHO-PENTUHIOBAA CUCTEMA OLIEHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HEe NpeayCMOTPEHO.

6. OMMMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHUA

6.1 MNokasaTenun oueHNBaHUA

Kon komneTteHummn

MokasaTenu oueHnBaHNs pe3ynbTaTtoB o6yquvm

YK-1

WN3anaraeT MeTofbl CUCTEMHOTO 1 KPUTUYECKOrO aHanu3a; MeToauku pa3paboTky cTpaTerum
[eVCTBUIA NS BbISIBNIEHUS U peLIEHUs NPOGIIeMHON CUTyauum;

MpUMeHsieT MeToabl CUCTEMHOIO KPUTUYECKOrO aHanmnsa npoGneMHbIX CUTyauuii;
pa3pabaTbiBaeT cTpaTernio AencTeuii, NpUHUMAET KOHKPETHbIE PELLeHUs a1 ee
peanusaumu; o6bACHAET Lenu 1 hopmynvpyeT 3agayn, obecneyvsatoLme paspeLleHme
NpoGneEMHbIX CUTYaLMIA;

MpUMEHSIET METOLOMOMMIO CUCTEMHOTO M KPUTUYECKOrO aHanu3a npobrneMHbIX CUTyaLui;
MEeTOAMKU NMOCTaHOBKW Lienu, pa3paboTku cTpaTeruii AecTBUi 1 onpeaerieHust cnocoGoB ee
[OCTUKEHWSI.

YK-2

[laeT xapakTepuCTUKy 3TarnoB XM3HEHHOro LIMKNa NpoekTa; MeTo4oB pa3paboTku 1
yrpaBneHns NpoeKTamu.

PaspabaTtbiBaeT NPoeKT ¢ y4eToM aHanMaa anbTepHaTMBHbLIX BApUaHTOB €ro peanusauuu,
onpepensieT aTanbl, OCHOBHbIE HanpaBneHust paboT; oGbACHAET Lenu u dopmynmpyeT
3agauqu, CBsi3aHHbIe C NOArOTOBKOM M peanusalmeit NpoekTa; ocyLecTBNsAeT PYKOBOACTBO
peanusaumer NPoeKTa Ha BCex aTanax ero MU3HEeHHOro LyKna.

MprMeHAeT MeToANKN pa3paboTKu 1 yrpaBneHnst NPOEKTOM; MeTOAbl OLEHKM NOTpebHOCTU B
pecypcax 1 3 EKTUBHOCTM NPOEKTa; HaBbIKWU NPMBReYeHUs U 3PPEeKTUBHOIO
MCMoNb30BaHNA He06X0ANMbIX PECYPCOB B YCIOBUAX PasnMYHbIX OrpaHUYeHui.

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

LLikana oueHuBaHna

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHme MNMucbmeHHasn paboTa

06yqarou.|,m7|0ﬂ CBOEBPEMEHHO BbINOJTHAI
3afaHunda; BO3MOXHO Aonyckas
HeCyLleCTBEHHbIE OLUMOBKM B OTBETE Ha

3auTeHo BOMpOChHI NpenogaBatens. Y4ntbiBaoTcs
Oannbl, HaKoMMeHHbIE B TeYEHNe
cemecTpa.
OO6yuvatrowmincs He BbINONHUI (BbIMNONTHUI
He 3auTteHo YaCTMYHO) 3aaHnst; AONYCTUN

CyuieCTBEeHHble OLUMOKM B OTBETE Ha




BOMPOCHI nNpenogaBaTtens. He Yy4nTbIBalOTCA
6annbl, HAKOMNMNEHHbIE B TEYEHME
cemMecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUA U/UNN UHble MaTepuansbl, UCMOSb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKM BONpPOCOB
Kypc 1

1 OOLwue NoHATUS NPoeKTa 1 ynpaBreHnsa npoektamm. PakTopbl OKPYKEHMSA NpoeKTa.

2 CTtpykTypa 6a3oBor Mofenv ynpasneHusi npoektom. Cxema npouecca ynpaBneHusi NPOeKTOM.

3 Llenn npoekTa: NnoHATUA, npouenypbl, ICTOYHUKK, onncaHne. Cdepbl NPUMEHEHUA MOAENEN NPOeKTa.

4 PaspaboTka nnaHoB ynpaBneHns NnpoekToM. PykoBoACTBO W ynpaBreHne UCNONIHEHMEM NPOEKTa.

5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.

6 B3anmocBssisb Mexay NpoaomKMTENbHOCTLIO NPOEKTa U CTOMMOCTLIO BbINONIHEHMSA paboT. [yTn cokpalleHns
ONUTENBHOCTU NpOoeKTa.

7 MeToabl OLEHKN 3KOHOMUYECKON 3¢P(PEKTMBHOCTM NpoekTa.

8 MeToabl n cpeacTBa CTOMMOCTHOM OLEHKU: YpaBieHNe CTOMMOCTbLIO MPOEKTa.

9 MnaHmMpoBaHMe noTpebHOCTN B pecypcax. Knaccudukaums 3atpar npoekTa.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CuncTeMHble Npu3Haky knaccudukauum NPOeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrPaHUYEHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPYXEHUE N YHACTHUKN.

12 YnpasnsioLwas cuctemMa NpoeKkTHOro MeHeaxXmeHTa. lNogcuctemMsl ynpasneHus npoekTamm.

13 Ynpaenswowmue MOAENN NPOEKTHOrO MEHEKMEHTA.

14 Ynpasnsemble napameTpbl npoekta. Cxembl ynpaBneHnsi npoekTamu.

15 OcHoOBHble PYHKLMK ynpaBreHus npoekTtoM. «Muccus npoektay.

16 ®a3sbl XKM3HEHHOrO LMKNa NpoekTa 1 atanbl peanua3aunm npoekTa.

17 MprHUMNBI M coaepXxaHne COBPEMEHHbIX METOANK NPOEKTHOrO MeHeKMeHTa.

18 Knaccudumkaums o6bHEKTOB NPOEKTUPOBAHNA.

19 Moaxoapl U MoAenu NNaHMpPoBaHWs paboT K ynpaBieHUs NPOEKTOM.

20 OOwasa cxema CTPYKTypbl MPOEKTa U XapaKTepuUcTuka paboT npu BbINOSIHEHUM NPOEKTA.

21 VicTopudeckoe pasBuThE TEXHOSOIMMIN yNpaBneHusi NpoekTamu.

22 MoHuTOpUHT 1 ynpaeneHue pabotamu npoekta. O6Llee ynpaBneHne N3MeHeHUsIMN.

23 Buapl ceTeBbIx Mogenen, NpMHLMNbI NOCTPOEHNS U aHaNUTUYECKME NoKasaTenn ceTeBbiX rpacomMKoB NPoeKTa.

24 MpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPpOEKTOM.

o5 TunoBble CTPYKTYpbI pa3brneHus p§60T NPOEKTOB PECTPYKTYpPU3aLMM CUCTEM YNPaABIEHUSA, PEUHXUHUPUHTa
NpOLIECCOB, pearnbHbIX MHBECTULMI, NHHPOPMALMOHHBLIX MPOEKTOB U Ap.

26 HayuHble knaccuyeckne nogxoabl NPOEKTHOrO MEHEKMEHTA.

27 AHann3 CTOMMOCTM XXM3HEHHOIO LMKNa NpoeKTa Ans OLEHKM CTpaTernyeckoro noTeHumana opraHmsauum.

28 MpumeHeHne GnsHec-moaenen B CTpaternyeckom yrnpaeneHmm 6usHecom.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHu1A (3aAayu, KeUChbl)

«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBLIE 3aaHuns (3agaydn, Kenckl) HaxogaTcs B MpunoxeHun k gaHHon PO ».
6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM atTecTtaumm U nopaaok NMIMKBUAALUN akageMnyeckomn
3a80MKEHHOCTHN

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CM6IYMTO
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBAeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm No gucumniivHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue ET]

6.4.3 Oco6eHHOCTH NpOoBeAEeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE
3ayeT npoBoauTcs B hopMe YCTHOro cobecejoBaHMs W BbINMOMHEHNS MPAKTUKO-OPUEHTUPOBAHHbIX 3a4aHui.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa



AsTOp

3arnasue

MN3gaTtenbcTBo

[oa nspaHua

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepartypa

Cason, [1. 1O,

YnpaeneHue npoektamu

MockBa: N3gaTenbckun

https://www.iprbooks

Tonctbix, T. O. [om MMNCuC 2022 hop.ru/129538.html
Onbmyp3aesa, P. A. YnpaBeneHue npoektamu Tomck: NagaTenbcTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa
Hedeposa, E. E. YnpaBeneHue npoektamu Pga3anb: PasaHckuit https://www.iprbooks
rocyaapCTBEHHbIN 2022 hop.ru/137343.html
pagnoTEXHUYECKNIA
yHVMBEpcuTeT
KpymuHa, K. B., YnpaBeneHue npoektamu Omck: OMcKkui https://www.iprbooks
MonkoBHukoBa, C. I. rocyaapCTBEHHbIN 2020 hop.ru/115453.html
TEXHUYECKUN
yHVMBEpcuTeT
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
HbtoToH, Puyapg, YnpasneHue npoektamm oT A | Mockea: AnbnnHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc 0p.ru/82359.html
KacatkuH B. 1. YnpaBneHue npoektamu B http://publish.sutd.ru/
NorncTuke cne.: cnieryntg 2019 tp_ext_inf_publish.ph
p?id=201940
Tpowuukas, H. H. YnpasneHue npoekramu MockBa: Poccunckun https://www.iprbooks
YHUBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
Benwbin, E. M., YnpasneHue npoekramu . https://www.iprbooks
PomaHnoBa, W. B. Mocksa: Ait In Ap Meaua 2023 hop.ru/127576.html
YnbsaHoBa, C. A. YnpasneHue npoekramu Mocksa: Mapatenbckui 2022 https://www.iprbooks
Oom MUCuC hop.ru/129530.html
YuuHuHa, T. B. YnpaBeneHue npoektamu Men3a: MeH3eHCKui https://www.iprbooks
FOCYD,apCTBeHHbIVI hop.ru/1 38670.html
yHVMBEpcuTeT 2021
apXUTEKTYpbI 1
cTpouTenscTBa, AbC
ACB
JTobumeHko A U., YnpasneHue npoekramu c n 6vor- http://publish.sutd.ru/
TutoBa M. H., aHKT-1 ‘eTepobypr: 2025 tp_ext_inf_publish.ph

CwupotuHa J1. K.

crnerynta

p?id=2025100

7.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-bmbnnoTeydHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/
OdomumanbHbI MHTEPHET-NOPTAaN NPaBoBov MHopMaumn (eaepanbHasi rocygapcTBeHHas MHopMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
depnepanbHbIi 06pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorns MeHemKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru
basbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopMmaUnoOHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — basbl pbiHKa peknambl [AnekTpoHHbi pecypc]. URL: https://www.restko.ru/
MHdopmaunoHHas cuctema «EguHoe okHo gocTtyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u

opraHusauus ynpasrneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basza gaHHbIx MnHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI
MuHucTepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaummn. PegepanbHasa rocyaapCTBEHHas
MHdOpPMaLMOHHAast CUCTEMA TEPPUTOPMANbHOIO NMaHNpPoBaHus [OneKTpPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIC KoHcynbTaHTl ntoc
MM Project Expert 7 Tutorial

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHne




KomnbloTepHbIn Knacc

MyrnbTuMeauitHoe 06opyaOBaHNE, KOMMLIOTEPHAA TEXHUKA C BO3MOXHOCTBIO MOAKIMIOHYEHNS K
cet «MHTepHeT» 1 obecrevyeHnem OOCTYNa B 3MEKTPOHHYIO MHAOPMAaLMOHHO-
obpasoBarernbHylo cpeay

YyeGHas ayautopus

Cneuwnan n3mpoBaHHas

mebenb, gocka

NekynoHHas
ayouTopus

MyanI/IMeLI,I/IVIHoe O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka

MpunoxeHue
paboyen nporpaMmmbl AUCLMNNUHBI ___YNpaBrneHue npoekTamum

HauMeHosaHue OUCYUNIUHb!

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayu, KEeUChbl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3aJaHuUN (3agad, KENcoB)
1 Mcxopa us npeanonoxeHus, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu MO AaHHbIM Tabnuupl
onpegenuTe NPOAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaborThbl [o cxartunsa Mocne cxartna
ONUTENBHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kkamu HopMarnbHOro U MakCUManbsHO UHTEHCUBHOTO
©XMMOB. HanTn ontuManbHbI KaneH4apHbI MnaH.
Onepauus MpealwecTBeHHNK | NPOAOIMKUTENBHOCTb CtoumocTb
HOpManbHas | UHTEHCMBHAs | HOpMarnbHas | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTta Mpeawecteytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXZ0ro N3 HbKE NepeyvmcrieHHbIX NpoekToB. PaccunTante
IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:
[MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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