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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuubl: ChopmmnpoBaTtb KOMNETEHLMUN 06yYaloLLErocs No CO34aHUI0 U yNpaBneHnio 3EKTUBHLIMA
cucTtemMamm TOBapOABWXEHUS OS1S MPOMBbILLNIEHHBIX NPeanpuaTUA U puTenna, paspaboTke acCOPTUMEHTHOW KOHUEeNnuun u
ONTUMMU3aALIMM CTPYKTYPbl TOBAPHbLIX KATErOPWUA ,yNpaBrieHnIo TOBAPOM Ha BCEX 3Tanax ero XM3HeHHOro uukna.

1.2 3apgauv AMcUUNNUHbI:

* OOCTMXEeHne NoOHUMMaHuA CTyaeHTaMn NpoueccoB, XapaKTepusyrLwmnx COBpeMeHHbIVI MOZHbIN PbIHOK;

* (hopMMpOBaHME Kpyro3opa, NyTem 0CBOEHWs GonbLIOro 0GbeMa UCTOPUYECKUX U COBPEMEHHbIX 3HAHWUIA O TOBapHOM
MeHeIKMEHTe;

» obecneyeHune AO0CTyna K COBpEMEHHbIM UCTOYHUKaM OI'IepaTVIBHOVI VIHQDOpMaLWIVI O COCTOAHUN N nepcnekTuBax
Pa3BUTUA TOBAPHOIro MEHE)KMEHTa B Poccum n 3a py66)KOM;

i nonyyeHune 3HaHUN, HeobxoouMbIX ansa ocyLlecTBlieHnA TOBapHOro MeHe)KMeHTa n
VIHd)OpMaLI,VIOHHO-aHaJ'IVITI/I‘-IeCKOl;I neATeNnbHOCTUN B C(bepe TOBapoABUMXEHUA;

* NprobpeTeHVe HaBbIKOB YNpaBieHNsl NpoLeccaMm 3aKyrnku, NOCTaBKu, NepeBo3ku, XpaHeHUs, peanusaummn ToBapos
OLHOPOAHLIX rpynm;

* OBfajleHMe KOMMNEeTEHUMSIMUA, HEOBXOAMMbIMIA U [OCTaTOYHbIMU ANl pa3paboTKu HayYHO-060CHOBaHHLIX PeLLeHWii
Mo ynpaBreHWo TOBapHLIMU CUCTEMaMM U ONTUMU3ALMM TOBAPHOW NMOSNUTUKU NPeanpuaTus;

* OCBOEHME TEXHOJIornMn nposegeHna Hay4HbIX nccnegoBaHnii, CBSA3aHHbBIX OLLEHKOW SCbQJeKTVIBHOCTVI ynpaBlieHunA
TOBApOM Ha pa3HbIX 3Tanax ero >XM3HeHHOoro uukna.

1.3 Tpe6oBaHuUs Kk NnpeaBapuTenbLHOM NOArOTOBKE O6yYaloLLerocs:

MpeaBapuTensbHas NoaAroToBKa npeanonaraeT co3aaHne OCHOBbI AN (POPMUPOBAHMSA KOMMETEHLMI, yKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUMNIIVH:

MHBECTULMOHHasA NONUTUKa B KpeaTUBHOW cdepe

OpraHusauust 1 nnaHMpoBaHve NpeanpUHNMaTeNbCKON A4eATENbHOCTH
ACCOPTMMEHTHAs1 KOHLLENLMS NPeanpusiTus

MepuyeHgananHr

2 KOMMNETEHUNUN OBYYAIOLWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

MK-1: CnocobeH npoBOAUTb aHAaNMU3 CUCTeMbl NPpoUeCcCCHOro ynpaBsrfieHns opraHn3auumm ans uenen ee
NpPoeKTupoBaHusA, ycoBepLieHCTBOBaHNA N BHeaApPeHUsA

3HaTb: dakTopbl, BNUsoLLME Ha DOPMUPOBaHME aCCOPTUMEHTa TOBApOB

YMeTb: MexaHu3mbl OCyLleCTBJIEHNA TOBApPHOro MeHepKMeHTa Nnpu npou3BoACcTBe, 3aKynke, npoaBMXeHUNU U peanusaumn
CblpbA 1 TOBApPOB

Bnapetsb: paspa6aTb|BaTb MeponpuaTnd no CTUMynmpoBaHUKO cbbiTa TOBApOB U onTuMunsaumm ToproBoro acCopTuMeHTa

MK-2: CnocobeH BbIGUpaTb NPOAYKTOBYHO HULLY U pa3pabaTbiBaTb NPOAYKTOBYH CTpaTeruio

3HaTb: NogxoAbl U MeToAabl TOBApPHOIro MeHeaXxXmMeHTa

YMeTb: NpuMeHsaTb MeTOAbl CUTYaLMOHHOro aHanusa cpefbl opraHusauum
BnageTb: NpMMEHATL METOAbLI aHann3a accopTUMeHTa npeanpuaTms
3 COOEPXAHME OUCLUMUIMIIUHDI

o) KoHTakTHas
o g paboTa
HavmeHoBaHWe 1 cofepxaHue pasgenos, TemM 1 y4ebHbix | § 3 CP
3aHATUN 2 g ex. Mp. (4acbl)
O g | (vacwl) | (wacel)
X
Pasgen 1. KoHuenumm ToBapHOW NOSIMTUKN OpraHu3aLmm
Tema 1. KoHuenunmn ToBapHOro MeHe4XXMeHTa.
YnpaBneHne accCopTMMEHTOM U pa3paboTka 1 5

acCOpTMMEHTHON KoHuenuuu. MNokasatenu
aCCOPTMMEHTHON KOHLEeNnuun

Tema 2. KaTeropuiiHbin MeHegKMeHT (category
management). DopMnpoBaHue TOBapHbIX KaTeropun un 5
OLeHKa NX peHTabenbHOCTK

Tema 3. IameHeHWe ToBapHbIX kKaTeropumn (MogernbHOro
psaa), BbisiBNieHUe NoTeHumana ysenmyeHms obbema 1 4
NpoAax 1 peanuaaums 3Toro noteHyuana.

Pasgen 2. HanpaBneHus aHanu3a u paspaboTku
TOBapHOW CTpaTerum

Tema 4. MeTogbl aHann3a acCopTUMEHTA: Llenn 1 3agauu,
MHdOpPMaLNOHHasa 6asa 1 obnactb NPUMEHEHUS.

Tema 5. ACCOpTUMEHTHbIE CTpaTernyeckne Mogesnu. 8




Tema 6. ToBapHble cTpaTerMn MHHOBALMOHHbLIX TOBApPOB. 1 1 6
Pasgen 3. YnpaBneHue ToBapHbIM 3anacom.
Tema 7. dopmupoBaHue GIOMKETOB NpoAaXx N TOBAapHOro 1 8
3anaca.
Tema 8. dopmumpoBaHMe HOMEHKNATYpPhbI, 3asBKN Ha 1 8
NnoCTaBKy
Tema 9. VIHTerpanbHas oLeHKa ka4yecTBa ynpaereHus 1 8
acCOPTUMEHTOM U TOBApPHbIM 3anacom
WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 4 60
KoHcynbTauumn n npomexyTovHas atrectaums (3aver) 0,25
Bcero koHTakTHas pabota n CP no aucumnnuHe 8,25 60

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvipoBaHue y4ebHbIM NiaHoOM He NpeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASAl CUCTEMA OLEHUBAHUSA
Wcnonb3osaHne 6anmbHO-PeNTUHIOBOM CUCTEMbI HE NMPEeQyCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNbTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHusA

Kog komneTteHunmn MokasaTenu oueHnBaHUA pe3ynbTaTtoB O6y‘-IeHVIF|

OO6BbSACHSAET NOHATME, OOBEKTLI, 3a4a4m TOBApPHOro MEHEeP)KMEeHTa

Mcnonb3yeT meToapbl aHanusa accopTMMeHTa, CTaBuT  Lienu 1 3aJadn, usydaet
nHpopMaLMOHHYo 6asy 1 06nacT NpUMeHeHUs.

MK-2

OnucebiBaeT nogxoabl N MeToabl TOBAapPHOro MeHeIKMeHTa

ncnonb3dyet MetTodbl CUTYauMOHHOIo aHannaa cpenbl opraHn3aunmn

NoKa3blBaeT HaBblKM NMPUMEHEHNA MeTOO0B aHaln3a aCcCopTUMeHTa npeanpunaTmua
MK-1 Onpe,qenﬂeT KOHUenuunn ToBapHoOro MeHempkKMeHTa, ynpasneHne aCCopTMMEeHTOM U

pa3paboTKON aCCOPTUMEHTHON KOHLENLUM.

|/|CI'IOJ'Ib3yeT MeTodbl TOBApHOro MeHemKMeHTa Npu Npon3BoAcCTBe, 3aKynke, NpoaBMXeHNN
N peanusauunun Cbipba 1 TOBapoB

AHaJ'II/I3I/IpyeT pe3ynbTaTtbl AeATENIbHOCTU NpeanpuaTmna u nokasarenem TeKyliero nnaHa c
Uesbio NiaHpoBaHUA cObiTa

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Kputepum oueHnBaHna chopMMpOBaHHOCTU KOMMNETEHLIMI

LLikana oueHnBaHns
YcTHoe cobecenoBaHme MucbmeHHas paboTa

O6yyvaloLmniics CBOEBPEMEHHO BbIMOMHUN
3agaHus; BO3MOXHO Aonyckasi

3auTeHo HecyLleCTBEeHHbIe OLIMOKM B OTBETE Ha BOMPOCHI
npenogasatens. YuuTbiBatotcsa 6annbl,
HaKoMNmneHHble B TEYEHUE CEMECTpa

O6yyaoLniicst He BbINOMHWIT (BbINOMHWIT
YaCTMYHO) 3a4aHuUs; 4ONYCTUNM CYLLECTBEHHbIE
He 3auteHo OLIMOKM B OTBETE Ha BOMPOCHI NpenofasaTens.
He yuuTbiBaloTCA 6annbl, HAaKONNEHHbIE B
TeueHue cemecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUsA U/UIN UHble MaTepuansbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n | ®dopmMynMpoBKM BONPOCOB

Kypc 2

1 | MoHATME, 06BEKTLI, 3a4a4M TOBAPHOIO MEHEIKMEHTa




anIHLWII'IbI TOBAapHOro MeHepKMeHTa.

MeToabl TOBApPHOro MeHemIXMeHTa (aD,MVIHVICTpaTVIBHO-I'IpaBOBbIe, counanbHO-NCUXONorn4eckme n
3KOHOMVI‘-IeCKVIe).

OKoHOMMYeCKMe XapaKTepUCTUKN 3TanoB XXN3HEHHOIO LMKINa npoaykKunn.

MpuHLUMNBI DOPMUPOBaHMS aCCOPTUMEHTA.

Mokasatenu adCCOPTUMEHTa

Knaccudukaums ToBapos no matpuue BoctoHckon koHcanTuHroson rpynnel 1(BKG1).

OnemeHTbl aCCOpTMMeHTHOVI NOJNTUTUKN NpeanpuAaTuA

ACCOpTI/I MEHTHble cTpaTernn npeanpmnaTmnaA

Mpeanockinku Ans paspaboTki U BHeAPEHUS Ha NOTPeOUTENbCKUN PbIHOK HOBbLIX TOBapOB.

OcHoOBHble CTpaTerum 3axsata pblHKa.

I'Ipouecc ynpaBrieHna ToBapHbIMU 3anacamMu.

Mokasatenu TOBApPHOro 3anaca npeanpuatua

dopmupoBaHue GrogkeTa Npogax

YHpaBneHme TOBapHbIMK 3anacamMm B ONTOBOM TOProBoM npeanpuAaTun.

TOBapHaﬂ HOMEHKInaTypa

CyUJ,HOCTb nraHnpoBsaHuna n obecneyeHus MaTepuanbHbiMU pecypcamMun npeanpudaTng.

Onpe/J,eneHme I'IOTpe6HOCTVI n pa3pa60TKa nriaHa 3aKyrnokK MaTtepuarnbHbIX peCypCoOB.
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OueHka kayecTBa ynpaBJlieHnA aCCOPTUMEHTOM

20 OueHka peHTabenbHOCTN acCOPTUMEHTA U TOBAPHbIX KaTeropumn

21 CyLHoCTb, uenu un obbekTbl XYZ aHanusa

22 CywHocTb, uenu n obwektel ABC aHanumsa.

23 CyLHOCTb, uenu n o6bekTbl MOPONOrMyeckoro aHanmaa

24 CyLHOCTb, Lenu n o6bekTbl yHKLMOHANbHO-CTOMMOCTHOMO aHanumsaa

25 IMpWYMHBI HAaNOSTHEHNS TOBAPHOW NUHNN.

26 YnpasneHue ToBapHbLIMU KaTeropmsmm

27 CyLHOoCTb, Uuenu, 3agadm u ocobeHHOCTM KaTeropumnHOro MeHeJ)KMeHTa.

28 Moabop BHeLLHeW 1 BHyTpeHHeN nHdopMaLumn Ans nnaHMpoBaHus cObiTa TOBApOB Ha OTPaCiieBOM pPbIHKE.

29 OnpepeneHne BHELWHUX N BHYTPEHHUX DaKTOPOB AN NiiaHMpoBaHUS cbbiTa TOBApOB Ha OTPACIEBOM PbIHKE.

30 AHanus 1 NporHo3 NoTPeOdUTENBLCKOro CNpoca Ha pbiHKax NPOAOBOSbCTBEHHbIX M HEMPOAOBOSIbCTBEHHbIX
TOBapoB.

31 Aganma pe3ynbTaToB AEATENbHOCTM NPEANPUATUS U NOoKasaTenen TEKYLLEro nnaHa ¢ Lenbio NiaHupoBaHus
cbbiTa.

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuUA (3a4ayu, KEUChbI)
MpoaHanuanpoBaTb COCTOSIHNE TOBAPHbIX 3anacoB NpeanpusaTus.

Mokaszartenn 1 kBapTan 2 kBapTtan
ToBapoobopoT, TbIC. AEH. ea. 4075 4638
NpPoAOoBOSIbCTBEHHbIE TOBapbI 2677 2954
HernpoaoBOSbCTBEHHbIE TOBAPbI 1398 1684
CpegnHuve ToBapHble 3anachl, ThiC. AeH. e, 1178 1080
NpPoOaOBOSIbCTBEHHbIE TOBApLI 353 356
HEeNpoaoOBOSIbCTBEHHbIE TOBApLI 825 724

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMIMKBUAALUN akageMnyeckomn
3a40/MKEHHOCTU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 MPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas lMNucbmeHHas + KomMmnbloTepHOE TECTMPOBaHME MHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCLUUNIINHe

3aueT nNpoBoANTCHA B MMCbMEHHON hopMe U BKIOYaeT TEOPETUYECKMIA BONPOC N NPaKTUKO-OPUEHTUPOBAHHOE
3agaHue. Ha oTBeT obyyatoLmmes gaeTcs oavH Jac.



7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa

AsTOp

3arnasue

M3paTtenbcTBO

| oo nspaHua |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepartypa

Kynugos C. . OpraHnsaumsa Toproesnm https://ibooks.ru/read
. ing.php?
Mockea: ®opym 2018 short=1&productid=3
61464
Epwosa, H. A, MeHepXmeHT M p L https://www.iprbooks
Cepreesa, H. B. OCKBA. FocCMckni hop.ru/138164.htm|
rocyfapCTBEHHbIN 2023
YHMBEPCUTET NpaBoCcyans
7.1.2 lononHuTenbHasa y4yebHas nutepaTypa
JTlobumenko A. U. ToBapHbI MEHE)KMEHT. c n 6vor- http://publish.sutd.ru/
KoHTpornbHasa n a%%%f;ﬁf;. ypr- 2020 tp_ext_inf_publish.ph
camocTosaTenoHas pabota A p?id=2020498
XKukuna O. B. MeHepxmeHT. KoHTponbHas c n 6vor- http://publish.sutd.ru/
paboTa akgﬁareﬁ?r ypr- 2024 tp_ext_inf_publish.ph
A p?id=2024193

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTenbHbIM pecypcamy [ONeKTPOHHbINA pecypc).
URL: http://window.edu.ru/)
OneKTpoHHO-6MBNMoTeYHas cuctema [AnekTpoHHbIN pecypc]. URL.: https://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHAeMOoro NporpaMmMHoOro o6ecneyeHus
MicrosoftOfficeProfessional
Microsoft Office Standart Russian Open No Level Academic
Microsoft Windows

Microsoft Windows Home Russian Open No Level Academic Legalization Get Genuine (GGK) + Microsoft
Windows Professional (Pro — npodeccnonansHas) Russian Upgrade Open No Level Academic
Microsoft Windows Professional Upgrade Akagemuyeckas nuueH3uns
CrIC KoHcynbTaHtlntoc

7.4 OnncaHuve maTepuarnbHO-TeXHU4YeCKOWN 6a3bl, HeO6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalueHne

MynbTumeamninHoe obopyaoBaHue, cneunanm3npoBaHHas Mmebenb, gocka
JlekumoHHas Y A pyA " P a
ayouTopus

YyebHas ayautopust

CneuvanuanpoBaHHas meGernb, Aocka

KomMnbloTepHbI kKnacc

MynbTumeauiiHoe o6opyaoBaHMe, KOMMNbIOTEPHAsS TEXHUKA C BO3MOXHOCTbLIO MOAKMIOYEHS K
cetn «HTepHeT» 1 obecneyeHnem AOCTyna B 3MEKTPOHHY0 MHAOPMALIMOHHO-

o6pasoBaTen bHYI Cpeay
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