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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: ChopmmupoBatb KOMNeTeHUMM obydatouwierocs B ob6rnactm Teopum MEHEIKMEHTA U ee
NPaKTU4EeCKOro NPUMEHEHMS B OeATENBbHOCTU OpraHn3aunmn.

1.2 3apgauv AMcUMNUHbI:

* cchopmumpoBath NpeacTaBrneHms 06 0COBEHHOCTSIX MEHEXKMEHTA OpraHM3aunn B COBPEMEHHbIX YCIOBUSX;

* 3HaTb OCHOBHbIE KOHLIEMLWIA W LLKOSbl MEHE)KMEHTA;

* U3yYUTb OCHOBHbIE MOHATUS, MPUHLMMNbI, NoAXoabl, PYHKUMM U METOAbl MEHEMKMEHTA KaK HayKu ynpaBlieHUs u
NPaKkTUKK;

* 0aTb NpeACTaBIIEHME O CUCTEME LIENIEN OpraHmM3aunn, Buaax opraHM3aunMoHHOM CTPYKTYpPbl U PYyHKUMSAX annaparta
ynpasneHuns, Metodax NPUHATMS peLleHMn Ha pasHbIX CTaaNsIX >XM3HEHHOMO LMKIa opraHnsawumu;

* Hay4uMTb MPUMEHATL METOAbl U MHCTPYMEHTbl MEHEeOXXMEHTa B agMUHUCTPUPOBAHUM W YMpaBneHuu TPYyLOBOW
MOTUBaLMEN COTPYOHNKOB.

1.3 Tpeb6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLerocs:
MpenBapuTenbHas NOAroTOBKA NpeanonaraeT co3aaHne OCHOBbI Ans (hOPMUPOBAHMS KOMMETEHUWNIA, YKa3aHHbIX B M.
2, NP1 N3y4eHUN OUCLIUMNIIUH:

YnpaeneH4yeckas 3KOHOMUKa
LindbpoBble TEXHOMOMMU B MEHEKMEHTE

2 KOMMNETEHUWUN OBYYAIOLWWEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlNK-3: Cnoco6eH caMmoCToATENIbHO NPUHUMaTb 060CHOBaHHbIE OpPraHU3auuoOHHO-yNpaBfieHYeCKNe peLueHus,
OLleHUBaTb UX ONepPalnuoOHHYH U OpraHM3auMoHHY0 3(hPEeKTUBHOCTb, CoOLManbHy 3HaYMMOCTb, obecneunBaTb
MX peanusaumio B YCIIOBUSIX CITOXKHOM (B TOM YMcIie KPOCC-KyIbTYPHOM) U AMHAMU4YHOMN cpeabl;

3HaTb: McTOpMYeckne cobbITUS M KNnacCcuMyeckMe MpOLEeCcChl B UX B3aUMOCBS3W C TEOPETUYECKUMU U OpraHW3auMOHHbIMM
dopMamu ynpaeneHus

Ymetb: aHannanpoBatb BO3MOXHOCTU U 3q3CbeKTVIBHOCTb NnpUMEHEeHNA COBPEMEHHbIX KoHLenuun opraHunsaummn B
OI'IepaLWIOHHOVI [EeATENIbHOCTU

BnapeTb: HaBblkamu npuMeHeHna MeToaoB aHannsa d)aKTOpOB BHeLLHEeN cpedbl, B TOM YUCIie COUNO-KYIIbTYPHbIX, Hanbonee
3HaYUMbIX ABNEHUNA U npoueccos

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
<
o paboTta
HavmeHoBaHue 1 cogepxaHve pasgenos, Tem 1 yd4ebHbix | § = CP
3aHATUN 2 g ek, Mp. (vachl)
O o | (vackl) | (wacer)
4

Pasgen 1. OcHOBbI ynpaBneHus opraHusauuei.

Tema 1. KoHuenTyanbHble NoaxoAbl K Hayke o
MeHeXKMeHTe: Teopusi, NpegMeT, MeTogomnorus, metoapl 1 1 15,2
N PYHKUNN MEHEIKMEHTA.

Tema 2. CTtaHoBReHWe U pasBuTue Teopumn

1 2 15,1
MEHeKMEHTa.
Tema 3. OpraHunsaums kak 06bekT ynpaBneHus n kak 1 > 153
cucrema. '
Tema 4. OpraHnsaumoHHOE NPOEKTUPOBAHME B 1 2 151
MeHe)KMEHTeE. 1 ’
Pasgen 2. HayyHble BO33peHNa Ha MEHEXKMEHT
nepcoHana
Tema 5. YnpaBneHue moTusaLumen n opraHnsaLMoHHoe 1 5 15 1
noBsefieHne nepcoHana. ’
Tema 6. PykoBoacTBO 1 NnaepcTBo 1 2 15,1
Tema 7. YnpaBneHue KOH(AVKTaM1 B OpraHm3auuu 2 1 15,1
Utoro B cemecTpe (Ha kypce ansa 3A0) 8 12 106
KoHcynbTaumm n npomexytovHasa atrectaums (Ok3ameH, 45 135
KypcoBas paborta) ’ ’
Bcero koHTakTHas pabora u CP no gucumnnuHe 24,5 119,5

4 KYPCOBOE NPOEKTUPOBAHUE



4.1 LUenu 1 3agaum KypcoBow paboThbl (NpoekTa): BoinonHeHne kypcoBo paboThl NpecneayeT creayoLime uenum
3agauu:

-pacwmpuTb, CUCTEMATU3NPOBATbL U 3aKPENUTL 3HAHWSA MO AUCUMNIMHE « Teopust

MEeHeKMEHTa;

- Hay4UTb n3naraTb COAEP>KaHNE BOMPOCOB 3KOHOMMUYECKM IPaMOTHbIM SI3bIKOM C

NCNoNb30BaHWEM HAay4YHON TEPMUHOMOTMM OAHHOW OUCLUNIIUHBI;

- MPUBUTb HaBbIKM CaMOCTOSTENBHOIO Noucka, nogdopa u

cMcTemMaTm3aLMMHay4YHoro 1 CnpaBoYHOro NNTEPaTypPHOro Matepuana, HopMaTUBHO-

NpPaBOBOW AOKYMEHTaLUN, N3AaHWUA, onyOrMKOBaHHbIX B NepuognyeckonnedaT n

ap.;

- BbISIBUTb Y CTY4E€HTOB CNOCOOHOCTM K Hay4HOWN paboTe, NPUBUTL SNIEMEHTDI

nccnegoBaTenbCKon paboTbl;

- NIPUOBPECTN OMbIT NX TBOPYECKOrO NCNONBb30BaHMA NPU peLueHun ynpas-

NeHYecknx Npobrnem Ha NpeanpuaATm;

- pa3BUTb YMEHUE CBSA3bIBATb TEOPETUYECKME NONIOXKEHNS C YCNOBUSMU

COBPEMEHHON NPaKTUKN MEHEMXXMEHTA B OpraHv3aumum;

- Hay4MTb OOOCHOBbLIBaTL aKTyarbHOCTb Y 3HAYMMOCTb BbIOpaHHOM TEMbI

nccneaoBaHus;

- pacWwmnpuTb NpeacTaBrieHMe O COBPEMEHHLIX Npobnemax yrnpaBneHus Ha

NpeanpuaATUaX, NyTAX U NOAX0AAX K X PELLUEHWNIO B YCITOBUAX PbIHOYHOM 3KOHOMUKY;

-0BMNafeTb HaBblkaMn CaMOCTOSITENIbHOIO aHanu3a npobnem Teopun ynpasneHus,

BbIGOpa M 060CHOBAHMSA NPUHUMAEMBIX PELLEHNIA;

- Hay4nTbCsa 0606LWaTh NoNyYeHHbIE Pe3yrbTaTbl U HOPMUPOBATL NTAKOHUYHbIE

BbIBOAbI U PEKOMEHAALMN;

- NOArOTOBUTL CTYAEHTOB K CaMOCTOSITENBbHOM paboTe Hag ANNITOMHbLIM

NpPoeKToM (B NePBYHO o4epeb — NEPBON TEOPETUYECKON rMaBbl BbIMyCKHOM

KBanudukaumoHHom paboThbl).

4.2 TemaTuka KypcoBou paboTbl (npoekTta): 1. CoBpeMeHHble NPobrnembl ynpaBneHUs U NyTU UX PELUEHNS.
2. CTpaTermyeckoe niaHupoBaHue Ha NpeanpusaTum.

3. CtpaTterus ynpaBneHusi nepcoHanioM opraHvsaumm.

4. MprMeHeHne rmbKnx CTPYKTYp B ynpaBreHuu.

5. MNoTeHuman obLedUPMEHHOro yNpaBneHns: aHanus u NnaHnpoBaHue.
6. YnpaBneHne N3MeHeHUSMI B OpraHnsaLmu.
7. MNpuHATME yNpaBneHYeCcKMX peLLEHN B YCNOBUAX HEONPEOENEHHOCTM.
8. MNyTn NoBbILLEHNSI KAYECTBA YNPaBIIEHYECKMUX PELLEHNN.
9. MeToapl BbipaboTKM 1 peanu3aumm yrnpaBrieHYeCKUX peLleHnii.
10. YnpaBneHue npaBoBeeHUSMY HA NPEANPUATUN.
11. MeXnn4yHOCTHbIE KOMMYHUKALMW: MYTU NOBbLILLEHUS X 3EKTUBHOCTN.
12. MNoBblWweHe ahPEKTUBHOCTM OPraHN3aLMOHHBIX KOMMYHUKaLNIA.
13. CoBepLUEeHCTBOBaHME PErMOHANbHOIO YNpaBreHNns.
14. CoBepLUeHCTBOBaHME KOHTPOIIS B COBPEMEHHbLIX CUCTEMAX YNpaBrieHus.
15. CoBepLueHCTBOBaHNE MOTUBALMM NepcoHana opraHnsaumm.
16. Npobnembl MOTMBaLMN PYKOBOAUTENEN.
17. CoBepLueHCTBOBaHME OpraHM3aunoHHO-pacnopsaauTenbHbIX METOAOB yNpaBeHus.
18. SkoHOMUKa 1 ynpaBneHvue manbiMy NpeanpuaTUsSMu.
19. CoBepLueHCTBOBaHNE 9KOHOMNYECKUX MOTOPOB YNpaBreHus opraHnsaumen.
20. CoumanbHO-Ncnxonornyeckne Metogbl ynpasneHusi n npobnembl X NCNOMbL30BaHUS.
21. dopmurpoBaHmne paboTocnocobHOCTU KONMNeKTUBa.
22. Tunbl pykosogutenen, 3OdPEKTUBHOCTb UX AeATENbHOCTU B COBPEMEHHbIX YCIOBUSAX.
23. MNMoproToBKa M NepenoaroToBka ynpasrieH4YecKkmMx KagpoB.
24. YnpaBneHue nepcoHanoMm: CyLLHOCTb, HanpaBneHus, apeKkTMBHOCTb.
25. AHanms 1 oueHkKa kayecTBa COBPEMEHHOMO PYKOBOAUTENS.
26. MNpobnembl ynpaBneHnst KOHPINKTaMM.
27. OCHOBHble HanpaBeHUs COBEPLLEHCTBOBAHMSA OpraHu3aumm Tpyaa pykoBoaMTENen n cneunanmncTos.
28. MNoBbiweHme 3hPekTUBHOCTU NCNONb30BAHUA paboyero BpeMeHN pyKOBOLMTENEN M CNELNANNCTOB.
29. CTpykTypa ynpaBneHus npeanpuatmem n aHanms eé apekTMBHOCTL.
30. CoBepLUeHCTBOBaHME OpPraHN3aLMOHHOM CTPYKTYpPbl YNpaBneHns npeanpusaTnem.
31. YnpaBneHne ka4ecTBOM NMpoayKLUUun.
32. OueHka adheKTUBHOCTM YNpaBreHNs NpeanpusiTUeMm.
33. MNnaHnpoBaHne MapKETUHIOBOW AEATENBHOCTU NPEeanpUaTUs.
34. OpraHusauust MapKeTUHIOBOW OEATENbHOCTW NPEANPUATUSA.
35. OpraHusaums pekrnaMHon AesTeNbHOCTM NPEeANpPUATHSI.
36. PopmMmpoBaHme coumanbHO-NCUXONOrMYECKOro KnMmaTa B KOMfeKkTUBE.
37. CoBepLUeHCTBOBaHME CTUNMNS PyKOBOLCTBA.
38. lNoBblLWeHMe KOHKYPEHTOCNOCOBHOCTU AeATENbHOCTM OpraHn3aumm.
39. CoBepLueHCTBOBAHNE OpPraHM3aLMOHHOM KyTbTypbl.
40. MeToabl MmOoTMBaUMn 1 NPobBriemMbl MX UCNONBb30BaHMS.
41. CoBepLUEeHCTBOBaHWe UMMKa OpraHu3aumm.
42. CoBeplLueHCTBOBaHNE MHAHCOBbLIX pPe3ynbTaToB AeATENbHOCTM OpraHn3aumm.



4.3 TpeboBaHMA K BbINONTHEHUIO U NPEACTABIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekTa):

Mpouecc BbINOMHEHNS KypcoBOW paboTbl COCTOUT U3 CREAYIOLLMX OCHOBHbLIX 3Tanos:

1) BbIGOp TEMBI 1 €€ perncTpauns y pykoBoautens;

2) cocTaBrieHvue 1 cornacoBaHne C pykoBoauTenem nnaHa paboTbl, onpedeneHne opraHusaumm, Ha 6ase koTopomn
OyaeT BbINOMNHATLCA KypcoBasi paboTa;

3) cocTtaBneHve 6ubnuorpadun, unlyvyeHMe MWCTOYHWKOB W nuTepaTypbl No npobneme, cbop HeobGXxoaAMMbIX
TEOpeTUYECKMX MaTepunanos;

4) cbop npakTU4Yeckux AaHHbIX UNW NpoBedeHne obcrnefoBaHUs ynpaBrieHYecKon AeATeNbHOCTU No BbibpaHHOMY
06bEKTY uccnefoBaHus (Npy BO3MOXHOCTM U HEOBX0AMMOCTK);

5) obpaboTka mnony4yeHHOW WHGOPMaUUW, aHanu3 u cuctematusaums martepuanos, 000CHOBaHME BbIBOOOB,
pa3paboTka npeanoXeHuit;

6) HanucaHue 1 odopmMneHne KypcoBom paboThl;

7) coava paboTbl pyKOBOAWTENIO ANSA NPOBEPKY;

8) 3awwmTa Kypcoson paboTbl.

B kypcoBon paboTe AOmkHbl ObITb MpeAcTaBreHbl pesynbTaTbl CAMOCTOATENbHOM Hay4HO-MCCnenoBaTenbCKON
paboTbl cTyaeHTa. BeinonHeHne kypcoBoi paboTel TpebyeT OT CTyAeHTa TBOPYECKOro YMEHMWS MCMOMb30BaTh LUMPOKUIA Kpyr
obLWMX 1 cneumarnbHbIX UICTOYHMKOB, HOPMaTMBHbIX akTOB, Noabupate 1 0606LWwaTtk AaHHbIe, AernaTb aBTOPCKME BbIBOAbI.

Bce ncnonb3oBaHHbIE MPU HanMcaHMM KypcoBon paboTbl MCTOYHWMKU OOMKHbI OblTh YKasaHbl B CMMCKe nNuTepaTypsl,
NOMeLLLEeHHOM B KOHLie paboTbl.

BaxHbiM TpeboBaHMEM K coaepXKaHuio KypcoBOM paboThl SBNSETCA Normyeckas nocrnenoBaTeribHOCTb U3NOXEHUs
cofepxalleroca B Hell martepuana, TOYHOCTb onpegeneHvin, opmynuMpoBOK U TEPMUHOB, OOOCHOBAHHOCTb BbIBOAOB W
cobnogeHne HOpM Hay4YHON STUKN.

PesynbTaTtbl BbINOMHEHHOW paboTbl AOMKHbI OblTb M3MOXEHbl B MUCbMEHHOM BuAe (KOMMbIOTEPHBIA Habop) u
aKKypaTHO COPOLLIOPOBaHbI.

3almTa KypcoBon paboTbl NPON3BOAUNTCS B CEAyOLLEM NopsaKe:

1) ¢ maTepmanamu BbINOMHEHHON KypcOBOW paboTbl npeaBapuTenbHO 3HAKOMUTCHA pykoBoauTens. B xoge
npeasawmuTHBLIX KOHCYNbTaumn pabota obcyxaaeTcsa u KoppekTupyeTcs;

2) npeacTtaBneHHas K 3aluTe KypcoBasi paboTa gomkHa ObiTb ochopmneHa B COOTBETCTBUM C WU3MOXEHHbIMU B
pekoMeHaauusax TpeboBaHusIMY;

3) pykoBoamntenem obbaBnsieTca tema pabothl, rpynna, .1.0. ctygeHTa;

4) cTypeHT B TeyeHne 7-10 MWMHYT penaeT Ooknag Mo CyWecTBy MNpobnembl U O MOMyYeHHbIX pesyrnbTaTtax
uccnenoBaHus;

5) pykoBogutene, NnpurnalleHHble cneunanncTbl, CTyaeHThl 3agatoT Bonpockl. Ha Bonpocskl n oTBeThl otBoAMTCs 7—10
MWHYT;

6) nocne 3acnyLwmMBaHnA BbIHOCUMTCS peLleHne 00 OLEeHKM KypcoBoW paboTbl.

Kputepumamm oLeHKn KypcoBow paboThl SIBNAOTCA:

- Nornka n copgepxaHune paboTsbl;

- CTENeHb CaMOCTOATENbHOCTY;

- CTENeHb PacKpbITUS TEMbI;

- rnybuHa TEOPETUYECKOro M NPaAKTUYECKOro aHanmaa;

- CTWUIb U3NOXEHUS, TPaMOTHOCTb;

- aKKypaTHOCTb M NpaBuibHoe odhopmieHne paboTbl.

3awmieHHble KypcoBble paboTbl CTyAeHTaM He BO3BpaLLaTCa U XpaHATCA Ha kadegpe.

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHve 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. ONMMCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHMBAHWUSA PE3YNILTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

XapakTepumayeT KIHoYeBbI€ 3NIEMEHTbI COBPEMEHHbIX KOHLIEMLMIA
OEeATenbHOCTU NpeanpusTUsa N KPUTEPUM OLLEHKM UX ONepaLMoOHHON n
OpraHM3aumMoHHOM 3 PEKTUBHOCTHU

OrlK-3
CamocTosiTENbHO NPUHMMAET M 06OCHOBLIBAET OpPraHNM3aLUMOHHO- YNpaBleHYeCKMe peLLEHNS]
no dhyHKLUMOHANbHBLIM HanpaBNeHUsIM AeATENbHOCTU NPEeAnPUSTUS

MpoBOAUT OLEHKY YPOBHS CIIOXXHOCTU Y AUHAMWUYHOCTU BHELUHEN cpeabl

6.2 Cuctema 1 KpuTepuUmn oLleHUBaHUA

KpuTepun oueHnBaHUa cOpMUPOBAHHOCTY KOMMNETEHLMI

LWkana oueHnBaHuns

YcTHOe cobecenoBaHue | MucbmeHHasa paboTa




5 (oTnn4yHO)

OTBET BOMNPOCHI MOSHBINA, C NPUBEAEHNEM
NPaKTU4YECKMX NPUMEPOB, OCHOBAaHHbIN Ha
npopaboTke 06s3aTenbHbIX U
OOMONMHNUTENBHBIX UCTOYHUKOB
nHdopMaumn. PeannsoBaHbl
aHanuMTU4eckas u cpaBHUTENbHas pyHKUUN
MeHeKMEHTa.

WMcnonb3yeTtcs npodeccnoHansHas
NeKcuKa, KaTeropmanbHbli annapar.
CpaenaHbl 060CHOBaHHbIE BbIBOAbI.
CTunb peyu - Hay4HbIN.

B paboTte cogepxaTtca aneMeHTbl Hay4yHOoro
TBOpYECTBA M OENAOTCA CaAMOCTOATENbHbIE
BbIBOAbI, AOCTUrHYTbI BCE pe3ynbTaThl,
yKasaHHble B 3aaHWU, Ka4eCcTBO 0DOPMIIEHUS
OT4eTa COOTBETCTBYET YCTAHOBIIEHHbLIM B By3€
TpeboBaHMAM 1 NpuY 3aLUUTE CTYOEHT NPOSBUII
OTNMYHOE BnageHne matepuanom paboTsl n
CMOCOBHOCTb apryMEHTUPOBAHO OTBEYaTb Ha
NoCTaBfEHHbIE BOMPOCHI MO TeMe paboThl.
Ob6yyarLnincst camocTosATENbHO KOHCTPYUPYET
CBOW 3HaHMS1 B MPOLECCE peLLeHus
npakTU4ecknx 3agay n npobnem,
OPWEHTMPOBAHHbIX B MHGHOPMaLNOHHOM
NPOCTPaHCTBE OUCLUMNINHBI.

4 (xopoLwuo)

OTBeT cTaHOapTHbIN, B LLENIOM
KayecTBEHHbIN, OCHOBaH Ha BcexX
06na3aTenbHbIX UCTOYHUKAX MHAOPMaLIUN.
MpucyTcTBYIOT HEGONbLUME NpoGensbl B
3HAHUSIX UM HECYLLIECTBEHHbIE OLLINOKN.
HepnoctaTouyHO MCMONb30BaHbI
COOTBETCTBYIOLLME BONPOCAM KaTeropum.
AHanuTnyeckas n cpaBHUTENbHAA PYHKLMK
MeHe)KMEHTa peanu3oBaHbl He
NOMHOCTbIO.

B paboTe fOCTUrHYTbI BCe pe3ynbTaThl,
yKasaHHble B 3a4aH1K, Ka4ecTBO 0hOpMIIeHS
OT4eTa COOTBETCTBYET YCTAHOBIIEHHbLIM B By3€e
TpeboBaHMAM 1 NpuY 3aLUUTE CTYAEHT NPOSBUI
XopoLlee BriageHue matepmanom paboTbl u
CMOCOBHOCTb apryMEHTUPOBAHO OTBEYaTb Ha
NMocTaBreHHbIE BOMPOCHI MO TeMe paboThl.
O6y4yaloLnincss KOHCTPYUPYET CBOM 3HAHUS B
npouecce peLleHnst NPakTUYeckux 3agad um
npobnem,

OPWEHTMPOBAHHbIX B MHGHOPMaLNOHHOM
NPOCTPaHCTBE OUCLUMNINHBI.

3 (yRoBNeTBOpUTENLHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOSbKO
NeKUMOHHble MaTepuanel, 6e3
CaMOCTOSITENbLHOWN paboThbl C
pekoMeHA0BaHHON NMTepaTypou.
[leMoHCTpUpyeT NoHUMaHwe npegmMeTa B

B pa60Te AOCTUTHYTbl OCHOBHbIE pe3ylbTaThl,
YKa3aHHble B 3aaHnn, Ka4eCTBO Od)OpMJ'IeHVIﬂ
oT4eTa B OCHOBHOM COOTBETCTBYET
YCTaHOBI1€HHbIM B By3€e Tpe6OBaHMﬂM nnpu
3almnTe CTyaeHT npoAasun

uenowm, 6e3 yrnybneHus B getanu.
MpWCYTCTBYIOT CyLLECTBEHHbIE OLUMOKM UMK
npobenbl B 3HaHWUSAX MO HEKOTOPbIM TEMaM.

YOOBNETBOPUTENBHOE BNageHne MaTepuarnom
paboTbl U CNOCOBHOCTL OTBEYATh Ha
OOnNbLUMHCTBO MNOCTaBMNEHHbLIX BONPOCOB MO TEME
paboThbl.

O6y4yaloLlnincst He KOHCTPYMPYET CBOU 3HAHUS B
npouecce peLleHnst NPakTUYecknx 3agad um
npobnem,

OPUEHTUPOBAHHBLIX B MHHOPMALIMOHHOM
NPOCTPaHCTBE OUCLUMINHBI.

2 (HeygoBneTBOPUTENBHO)

HecnocobHocTb OTBETUTL Ha BOMNpocC bes
NOMOLLIN 3K3aMeHaTopa. Hes3HaHne
3HaYUTENBLHOM YacTn npuHUnnmanbHoO
BaXHbIX 3/1€MEHTOB ANCUUNTTNHDI.
MHoro4ncneHHsle cyuleCTBeHHble owmnbkm
B U3JNTOXXEHUN TEOPETUHECKOro Mmatepuana
mnnn OI'Ipe,D,eJ'IeHVIVI

B paboTte He JOCTUIHYTbI OCHOBHbIE
pes3ynbTaThbl, yKa3aHHbIE B 3a4aHUM UNn
KayecTBO 0hOpPMIIEHNS OTYETA HE
COOTBETCTBYET YCTAHOBMNEHHLIM B BY3€
TpeboBaHMAM, UNKU NpY 3aLLNTE CTYOEHT
NpPOsIBUN HEYOOBMNETBOPUTENBbHOE BriafeHne
MaTepuanom paboTbl U HE CMOr OTBETUTb Ha
OOnbLUMHCTBO MNOCTaBMNEHHbLIX BONPOCOB MO TEME
paboThbl.

Ob6yvatownncs peanuayeT TUMOBOE pPeLLEHNSs
npakTU4Yecknx 3agay u npobnem,
OPUEHTUPOBAHHBLIX B MHHOPMALIMOHHOM
NPOCTPaHCTBE OUCLUMNINHBI.

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHuUuA n/vunu nHble mMaTepuanbl, UCMNOJiIb3yeMble AA OUeHKU pe3ynbTaToB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Kypc 1
1 Hay4yHble kaTeropmm MeHegKMeHTa: OOBbEKT, NPeAMET, CyobekT, npouecc. APGPEKTUBHOCTL MEHEAXKMEHTA.
2 MpuHUUNEI MeHegKMeHTa, chopmynupoBaHHble A. Panonem. Metoabl MeHeOKMEHTa.
3 CopepxaHue yHKUMIN MmeHemxkMeHTa no A. darionio.
4 MeHeaxep 1 ero oCHoBHble OYHKLUM B OpraHM3auum




OBOJOLUMOHHbIE 3Tanbl pPa3BUTUA HAYKN MeHeXXMeHTa. Obwasn XapakTepucTtuka un KﬂaCCVICbI/IKaLI,I/IFl Teopvu7| n

5
Hay4YHbIX LUKONT MEHEKMEHTA.

6 MpuHUMNbl Hay4Horo ynpaeneHus ®. Tennopa v NoBbILLEHME NPOM3BOANTENBHOCTU Tpyaa . OmMepcoHa B
pelleHnn 3agay NponM3BoOACTBEHHOIO MEeHeKMEHTA.

7 CopepxaHue yyeHun . MaHTTa, ®©. MN'vnbpeta n . dopaa n nx NnpuMeHeHne B pelleHnn 3aaad
NPOM3BOACTBEHHOIO MEHEMXXMEHTA.

8 CopepxaHue yyeHnn . Hepya 1 nx npumeHeHve B pelleHnn 3agay Npon3BoACTBEHHOIO MEHEKMEHTA.

9 MpumeHeHne yyenun IN. dpykepa Ans peLueHns 3agad onepaTmBHONO U CTpaTermyeckoro MeHepKMeHTa
opraHusaumu.

10 CyLLHOCTb U CpaBHUTENbHAs XapakTepUCTNKa aMEePUKAHCKON 1 ANOHCKOM Mogenen meHeaxmeHTa. Kputepum
BbIGOpa B COOTBETCTBUM CO CTpaTernen ynpasneHns opraHusaumen.

11 MpoueccHbIn Noaxon B onpedeneHn B3aMMOCBA3N NPeaMeTHbIX U COLManbHO-MCUXONOTMYeCcKNX OyHKLMI
MeHeKMeHTa.

12 CucTeMHbI NOAXOA B ONpeaeneHny opraHnsaunm, Kak oTKpblITOro cy6bekta xo3ancTsoBaHms. [pumeHeHne
«Teopun 7-S» ansa nosblWeHNa 3pPEeKTUBHOCTY yNpaBneHnsa opraHnsaumen.

13 CuTyaluMOHHbIV NOAXOA B onpeaerneHnn opraHnsauum, Kak agantnesHomn cuctemol. iccnegosaHus T. BepHea u
I". CTankepa u «3akoH cutyauumn» M. donneT B peLleHnn OpraHn3aLMoHHbIX Npobrem.

14 O6LLecncTeEMHbIE MPUHLMMNBI OpraHu3aLun: HeoBXoAMMOro pasHoobpasuns; IMePIKEHTHOCTY;
MH(OPMUPOBAHHOCTU U YMOPSIAOYEHHOCTIN; OOpPaTHOWM CBA3W; Uepapxuu.
MpUHLMNBI NOCTPOEHUSA COLManbHO-3KOHOMUYECKUX CUCTEM: LieNeBOV OPUEHTALMN Pa3BUTUS; HAYYHOM

15 060CHOBaHHOCTW; NPONOPLIMOHANbLHOCTH; NapannenbHoCcTh; 3 (EeKTMBHOCTH; COLManbHO-9KOHOMUYECKOTro
paBHOBeCUSI; TMOKOCTU

16 MprHUKMNEBI OpraHM3auumn 4enoBbiX NPOLECCOB: pasaeneHns Tpyaa 1 cneumanm3auum; koonepaumm n
JenapTaMeHTanusauumn no NpoaykTy, NoTpedbutento, pecypcy opraHusauuu.

17 MpuHuMn macwtaba ynpaBnsemMocTy U KOHTpons: uaeu J1. YpBuka B onpegeneHmn ananasoHa KOHTPONs.
CuTyauMOHHbIV NOAXOA B Bbibope MacluTtaba ynpaBnsieMoCT! OpraHusaumnen.

18 MprHUMN LeHTpanusaumm BrnacTu: CpaBHUTENbHAA XapaKTepUCTUKa LIeHTpanm3oBaHHOM 1
JeueHTpanM3oBaHHON Mogernen ynpasneHusa opraHnsauven. lNMonoxexusa teopuu . Mak-I"peropa.
MprHUMN nepapxmun B OpraHn3aLmmn: HanpaeneHnst 4enerMpoBaHus NoTHOMOYNIA, NOHATME YPOBHS

19 ynpaeneHus. Naeun I'. OmepcoHa u J1. YpBuka B peanu3auum LUTabHbIX NOTHOMOYUIA U MOCTPOEHUS
opraHusaumu.

20 MprHUMN OpraHn3auUMOHHbIX KOMMYHUKaLMIA: MOHATNE, BUAbI CBSA3EN B OpraHn3aLmmn, Xxapakrepuctuka
MHGOPMAaLMOHHbIX MOTOKOB. Popmanu3aums cea3en B Teopuun pauuoHansHon 6topokpatun M. Bebepa.

21 Mpur3HakM 1 Nnoaxodpl K KnaccmukaLmm TUNOB OpraHN3aumnoHHbIX CTPYKTYp. CpaBHUTENbHAsS XapakTepucTumka
CTPYKTYp ynpaBreHusi opraHu3aumen.

29 YnpaBneH4yeckue peLleHns B opraHn3aumsix: CyLHOCTb, BuAbl, NPOLECC U MeToAbl NPUHATUS; 3PdEKTUBHOCTb
yrNpaBfieHYEeCKNX PeLUEHNN.

23 CopepxartenbHble Teopun motuBauum A. Macnoy, K. Anbaepdepa B pelueHnn 3agay kagpoBoro
MEHeKMEeHTa.

24 CopepxaTtenbHble Teopun MoTueauum . Mak-Knennarnga, ®. Mepubepra B pelleHnn 3agad kKagpoBoro
MeHeKMeHTa.

25 MpoueccyanbHble Teopun moTuBauun B. Bpyma, C. Agamca B pelleHmmn 3agay KagpoBOro MeHe)KMEHTa.

26 Wcnonb3osaHue nonoxeHun «Teopun X», «Teopun ¥» . Mak-Knennanga w «Teopun Z» Y. Oyuu B
ynpaBneHny1 nepcoHanom opraHusaLmnm.

27 MoHsiTWe, YpoBHU 1 ycnoBus hOpMUPOBaHUS OpraH1M3aLMOHHOro noseaeHus. Teopun noBegeHns Yenoseka B
opraHusauuu.

28 OpraHu3aumMoHHOe NoBedeHVEe B MyfbTUHALUMOHANbHOW opraHunsauun. lNosegeHne B pa3nnyHbIX
HauMOHanbHbIX KynbTypax.

29 PykoBOACTBO 1 NnaepcTBO B OpraHn3aunn: BnacTb 1 BNnsiHWE, (hOpMbl BriacTu.

30 Teopun nuaepcTBa, NNOEPCKNX Ka4ecTB, NMMAEPCKOro NoOBeAeHWS

31 TpagvuMOHHbIE U CUTYaLMOHHbIE KOHLENUMU NMAepCcTBa U KX Posb B ypaBrieHnM nepcoHanom opraHusasmm.

32 CTvnn n meToabl pyKOBOACTBA U NX BNUSIHUE Ha 3(PEKTUBHOCTbL OpraHu3auuu.

33 KoHbrmKTbI B OpraHm3aummn: y4acTHUKN, OOBEKT, MOTUB KOHMpMkTa. OyHKUMOHanNbHbIE U ANCAYHKLMOHANbHbIE
KOHOIMKTbI.

34 Tunbl koHNUKTa. Pasbl pa3BUTUSA, AMArHOCTUKA, dTanbl pa3peLUeHnst KOHANMKTA.

35 YnpaBneHue KOHNUKTaMu B opraHm3auun. MeTtoapbl ynpaBneHunst KOHpAMKTHBIM NOBeAEHMEM MHOUBMAA,

rpynnbl

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns




BapuaHT 1

1 VIHCTPYMEHTOM Kakux MeETOA0B MEHEAXKMEH-TA SABNSETCSA CTUMb PYKOBOACTBA?
a) 93KOHOMMYECKUX

0) agMUHUCTPATUBHbLIX

B) coumanbHO-MCUXONOrNYECKNX

r) npaBoBbIX

) HOpMaTUBHbIX

2 Ctparternyeckoe nnaHupoBaHue — 370 ...

a) npotiecc pa3paboTku cTpaTermMyecknx MeTogoB

6) cbop MHGopMaLUM O NaHax KOHKYPEHTOB

B) Ka4eCTBEHHAs OLIEHKa anbTepHaTNB

r) BbINONHEHWE 3aga4

[) anbTepHaTMBHbIN BbIOOP

3 Hanbonee KoppeKkTHbIM OnpeaeneHneM Lie-nn ynpaenieHns SBnseTcs:

a) pesynbTarT, Ha AOCTUXKEHME KOTOPOro HanpaB-IEHO yrnpaBlieHune.

6) BuaeHue ByayLiero, KOTOPOE enaTenbHO A0C-TUYb.

B) 0OBbeKTUBHAst TEHAEHUMSA PasBUTUSI OpraHn3aLum.

r) )xenatenoHoe, HEOOX0AUMOE 1 BO3MOXHOE CO-CTOSIHUE YNpPaBnsieMOn CUCTEMBI.
) PUHAHCOBO-3KOHOMMYECKOE NOSOXKEHNE OpraHn-3aumnm

4 MNpobnema B Npouecce ynpaBneHus - 3T0:

a) COBOKYMHOCTb MHPOPMALIMM O COCTOSAHUN YNPaB-NsiEMON CUCTEMBI.

6) KoMnneKc 3agay, pelaeMbix B NpoLecce ynpaBneHus.

B) KOH(PNUKTHasI cMTyaums B npoueccax yHKLUMOHN-POBaHKS opraHM3aumm.

r) onpeaeneHne HeobxoaAMMbIX AEWCTBUIA aHTUKPU-3UCHOIO XapakTepa.

[) rnaBHoe NpoTUBOpeYne, TpebyloLLee CBOEro pas-peLleHmst.

5 Ponb anarHoctukm B npoLecce ynpaenieHus:

a) xapakTepusyeT porb 1 3Ha4YeHME YeroBeveckoro paktopa B ynpasneHuu.
6) naeT Hanbonee NOSHY XapakTEPUCTUKY LeNnn ynpaBneHus.

B) NO3BONSET ONpeaennTb Npobremy Ha OCHOBE OLIEHKM CUTYyaLMM.

r) onpeaensieT Heo6XoAMMOCTb M LLEHHOCTb MHAOP-MaUmMmK ANns pa3paboTku ynpaBneH4YeCcKoro peLleHus
D) SABNsIeTCA aHaNUTUYECKOM OCHOBOW pa3paboTKn ynpaBneH4YeCcKnx peLueHnii.
BapuaHT 2

6 PoneBasi CTpyKTypa opraHM3auMoHHOro No-BeAeHUs NPOSsIBNSIETCS:

a) B nuaepcTee.



0) B YeTKOW opraHusaumm paboTsbi.

B) B OCO3HaHUM YESIOBEKOM CBOErO MOMOXEHUS B rpynmne.

r) B KBanNUrKaunoHHOW CTPYKType rpynmbi.

4) B pacnpegeneHnm yHKUUA U CTENEHN OTBET-CTBEHHOCTM.

7 OpraHunsauus ynpasreHns Kak ogHa U3 0C-HOBHbIX pyHKUMIA NpeacTaBnseT cobor Bug AeAaTenbHOCTU:

a) HanpaBneHHbIN Ha pa3paboTKy 1 YTBEPXKOEHNE CXEM U CTPYKTYP yNpaBneHusl, LOMMKHOCTHbIX UH-CTPYKLUA,
NONOXEHWIN, OPYIMX HOPMAaTMBHbIX 40-KYMEHTOB

0) no onpeneneHno AENCTBUN, HaNpaBMNEeHHbIX HA YOOBNETBOPEHME NOTPEOHOCTEN

B) CBSI3@HHbIN C pa3paboTkon MHAMBMAYAlbHbBIX Na-HOB

r) BUA yNpaBneHYeCcKkon AeaTeNbHOCTU MO pa3paboT-ke MeXaHM3MOB PErynMpoBaHnsa B HENPEABUAEHHbIX
cuTyaumsix B byayLuem

) CNOXHYI0 coLlmnanbHO-3KOHOMMYECKYI0 ModeNb OyayLlero COCTOsIHMS  opraHM3auum

8 OcHoBHoW 3aga4vert KoopAnHaL MK ABnseTcs:

a) chyHKLMA Npouecca ynpaeneHusi, obecnevmBatoasn ero 6ecnepebonHOCTb U HENPEPLIBHOCTD;

0) ycTaHOBNEHMe B3auMOAENCTBUSA Mexady NoAcuc-tTeMamm opraHn3aumm;

B) OOCTUXXEHME CornacoBaHHOCTH B paboTe BCcex 3BEHbEB CUCTEMbI MYTEM YCTAHOBIEHNS pa-UMoHanbHbIX
CBA3eW Mexay HUMmu;

r) LOBeAEeHME NAHOB 4O BCEX, KTO UX AOIMKEH BbI-NMOMHATL M KTO HECET OTBETCTBEHHOCTbL 3a UX peanu-3aumio.

[) HanpaBreHHbI Ha pa3paboTKy N YTBEPXKOEHNE CXEM U CTPYKTYP ynpaBneHus

9 Kakne meTtofbl NCNOMb3YHTCA A8 YAOBNE-TBOPEHMS TpeboBaHWI KONMEKTMBA B LLENOM U JIMYHOCTY B
YacTHocTn?

a) 9KOHOMUYecKne

6) coumanbHO-NCMxonormyeckne

B) OpraHM3aLMOHHO-agMUHNCTPaTUBHbIE

r) AMCUMNITMHUPYOLWnE

[) ncuxonormyeckme

10 YnpasrneH4eckuin Tpya YeTKo AennTca Ha:

a) Tpy4 NIMHEHOrO pyKOBOOUTENS M TPYL Cneumanun-cTa;

0) TpyA cneumanucTa u TEXHUYECKOro UCMOMNHUTENS;

B) TPy4 JIMHEWHOro PyKOBOAMTENS N TEXHUYECKOIro UCNONHUTENS;

r) TPY4 NMHENHOro pyKoBOAUTENS, TPy cneuna-nmcta u TEXHUYECKOro UCMOMNHUTENS;

[) Ha Tpya HEe3aBUCMMO OT OOJPKHOCTU

11 Kakue Hay4yHble OTKPbITUS NpMAanu yckope-Hme TEXHUYEeCKoMY nporpeccy?

a) Teopust OTHOCUTENBHOCTM DNHLLTENHA;

6) 6eH3nHoBbIV ABUraTens . Janvnepa un K. beHua;

B) Tabnunua Mengeneesa;

r) Hay4Hoe ynpasneHue ®, Tannopa;

[) anekTpomMmarHuTHele BonHbl . 'epua

12 Yem otnunyanace cuctema 3apaboTHoM nna-Tel, NpegnoxeHHasa ®. Tannopowm, ot apy-rux?

a) cosgasarna ycnosusa 4518 BBeAeHUSA HOBbIX popM pacyeTta 3apaboTHoM nnaTbl;

6) paboune 3apaHee MOrnu 3HaTb M CaMu paccymTaTb CBOK 3apaboTHyto nNnary;

B) Npv NOBbILLEHMN NPOM3BOAUTENBHOCTU paboToga-Tenb nonyyan 6onble, 4vem pabouni;

r) TanaHTnMeble paboune mornu nony4yaTs 6onbLUyo 3apaboTHYO NNa-Ty, Yem Opyrue;

4) npeacTaBnsna caMmbii NPOCTON NyTb Ast U3BeYe-Hus NpubbInn

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3agaym, Kenchbl)

1. ﬂ,OI‘IYCTVIM, Yy Bac B nogumHeHun pa60TaeT YyenoBek, KOTOprl;I HECKOJ1bKO nepepoc CBOK AOITKHOCTb. OpHako
13-3a pas3ninyHbIX 0OBEKTMBHBIX NPUYnNH KapbeprIIZ POCT HEe BO3MOX€EH, a 40X04 AOCTAaTOYHO BbICOK, €CTb TaKXe
KOMMWCCUOHHbIe. Hangute nyTun [ONOSTHUTENBHOM MOTMBALIMN TaKoro COTpyaHUKa.

2. dupma, cneunanmnanpytowasca Ha NPon3BoACTBE 3NEKTPOHHbIX NPMOOPOB, OTMEHWUNA NPUBUNETNN ANSA BCEX
PYKOBOASALUNX COTPYAHUKOB. COTPYAHMKN, BHE 3aBUCMMOCTM OT 3aHMMAEMOro B (oMpMe NONoXKeHUs!, NoNb3yoTcs obLLlen
CTOJTOBOW, aBTOCTOSAHKOW. Y PYKOBOAMTENEN HET OTAENbHbIX KabuHeToB. Bece paboune mecta pacnonoxeHbl B o6Lem
3ane v pasgerneHbl 3ByKOHENPOHNLAaeMbIMU NepPEropokaMu BLICOTON NonTopa MeTpa.

CornacHbl N1 Bbl ¢ Takol npakTukon? HasoBute ee NOMOXNUTENbHbIE U OTpULIATENbHbLIE CTOPOHbI.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0byyeHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN akageMnyeckomn
3a40JMKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBAaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 dopma npoBeAeHUs1 MPOMEXYTOYHOM aTTecTauMm No AUCUmnIIMHe

YcTHas + MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE MHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
Ha nogrotoBky k oTBETY OTBOAMTCH 45 MUHYT



7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa

AsTOp

3arnasue

MN3gaTtenbcTBo

| [loa n3gaHma |

Ccblinka

7.1.1 OcHoBHas y4yebHas nutepaTtypa

MapaxuHa, B. H., Teopusa meHegKMeHTa Craspononb: Cesepo- https://www.iprbooks
Bopuc, O. A,, KaBkasckuii hop.ru/92763.html
XapueHko, H. . deaepanbHbIN 2018
yHUBEpcuTeT
AHaTonun 3y6 Teopus MeHegKMeHTa. https://ibooks.ru/read
i 2
Y14eBruk ansi bakanaspos CaHkr-lMeTepbypr: MNutep 2020 gﬁgﬂzg&producﬁd=3
67990
Kucenesa, M. M. Teopusa meHeaXXMeHTa: Hosocnbupck: https://www.iprbooks
Teopusi opraHmMsaumm Hosocubupckuin hop.ru/91554.html
rocygapCTBEHHbIN 2018
TEXHUYECKUN
yHUBEpcuTeT
7.1.2 JlononHuTenbHasa y4ebHasa nutepartypa
Kucenesa, M. M. Teopusa meHeaXXMeHTa: Hosocnbupck: https://www.iprbooks
OpraHm3aLmMoHHoe Hosocubupckuin hop.ru/91553.html
nosefieHune rocygapCTBEHHbIN 2016
TEXHUYECKUN
yHVUBEpcuTeT
EpmonuHa, J1. B., Teopusa meHegKMeHTa Camapa: Camapckuii http://www.iprbooksh
YeuumHa, O. C. rocyapCTBEeHHbIN 2019 op.ru/111657.htmi
TEXHUYECKUN
yHuBepcuteT, 36C ACB

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTenbHbIM pecypcamy» [ONeKTPOHHbINA pecypc).
URL: http://window.edu.ru/
MHdopmaumoHHble pecypcbl ceTu «MHTepHeT», HeobxoauMble AN OCBOEHUS AUCLUMIIVHBI.
OneKkTpoHHas bmbnmoTeka y4ebHbix nagaHun CNoerynTa [QnekTpoHHbIn pecypc]. URL: http://publish.sutd.ru;
OneKkTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6Xo0AMMOM ANA OCYLIeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsivHe

AyauTopus OcHalueHne

MynbTumeaminHoe obopyaoBaHue, cneunanmanpoBaHHas Mebenb, gocka
JlekumoHHas Y A pyA " P a
aygutopus

YyebHasa ayautopust

CneuvanuanpoBaHHas meGernb, Aocka
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