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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLLEro o6pa3oBaHus No HanpaeneHuto nogrotoBkn 38.04.02 MeHeKMEHT, YTBEPXKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 952

CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT CeHbluoBa EkatepuHa
AnekcaHapoBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb gucumnnuHbl: cchopmmpoBaTb KOMMNETEHUMM ObBy4varolerocs B 06nact NpMMEHEHNSA HOBbLIX CUCTEMHbIX
NPWHLMNOB U METOAO0B NPOEKTUPOBaHUSA OPraHU3aLVNOHHON apXUTEKTYPbl COBPEMEHHOIO NpeanpusaTus.

1.2 3apgauv AMcUMNUHbI:

- pacCMOTPETb OpPraHn3aLNOHHYH CUCTEMY Kak OOBbEKT OpraHn3aLMOHHO-39KOHOMNYECKOrO NPOEKTUPOBAHUS;

- U3y4NTb COBPEMEHHbIE METOLOMNOIMYECKME NOAX0AbI K MPOEKTUPOBAHNIO OPraHM3aLMOHHON apXUTEKTYPbI;

- pacKpbITb NPUHLMIMBI NPOEKTUPOBAHUS OPraHN3aUMOHHON apXUTEKTYpPbI;

- NoKa3aTb 0COBEHHOCTM MPUMEHEHMUS TEXHONOTUIA MPOEKTUPOBAHUS OPraHN3aLMOHHON apXUTEKTYpPbI.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHne OCHOBbI ANA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npun n3yveHnn gucumnninH:

MHBEeCTUUNOHHaA NONUTUKA B KpeaTUBHOW cdepe
Opranunsaumsa n nnaHMpoBaHve NpeanpuHUMaTeNnbCKON AeATENbHOCTH

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA OAUCLUUNNUHDbI

MK-2: CnocobeH BbIGUpaTb NPOAYKTOBYHO HULLY U pa3pabaTbiBaTb NPOAYKTOBYH CTpaTeruio

3HaTb: NPUHUUNbI 1 NOAXO0Abl K MPOEKTUPOBAHUIO OpraHn3aunn.

Ymetb: npoBOAUTbL aHalnuma OI'IepaLWIOHHOVI [EeATEeNIbHOCTU OpraHn3auum n MCnonb3oBaTb €ro pesyrnbtaTtbl AN1A NOArOTOBKU
ynpaBJIi€HYE€CKNX peUJeHVIVI.

BnapeTtb: HaBbikamMu peanusaunn BHyTpeHHero MOHUTOpuHra opraHn3auunm Tpyaa.

MK-5: Cnoco6eH pa3pabarbiBaTb U BHEAPATbL METOAUKU U pernaMmeHTbl TpaHctopMmaLum NnpoLeccHomn
apXUTeKTypbl opraHusauum

3HaTb: COBpeMeHHble KoHUenuun opraHmnsaumn Ol'lepaLl,l/IOHHOIZ AeATEeNIbHOCTH.
YMeTb: OLeHMBaTb ycnosua 1 nocneancTtenda NnpuHMMaeMbiX opraHn3alMoOHHO-YNMpaBlieHYEeCKNX .

BnapeTb: HaBbikamu npuMeHeHna MeTogoB U nporpamMMHbIX CpencTs O6p860TKI/I nenosou I/IH(bOpMaLI,I/IVI, B TOM 4ucne c
NOMOLLbIO I/IH(bOpMaLI,VIOHHbIX TEXHOSOrMN

MK-7: Cnoco6eH oLeHMBaTb Lilenecoobpa3HOCTb peannsaumm MHHOBaLMOHHOIO NpoeKTa

3HaTb: CTPYKTYPY U OCHOBHbIE 3J1EMEHTbI mMogenewn OTKPbITbIX WHHOBALW, NHHOBALUMOHHbLIX BU3Hec-Moaenen, ynpaBlieHus
SHaHNAMMW.

YMeTb: NPOrHo3MpoBaTb MOAHbIE TEHAEHUMN U TEHOEHUMM Pa3BUTUS apT-pbliHKA, TEHOAEHLUUN 3KONOrMYeCKU-0TBETCTBEHHOMO
noTpebneHus.

Bnapetb: NpakTM4eCKMMn HaBblkaMy cermeHTauum MmmpoBoro Fashion- n apT- PbIHKa “ d)OpMI/IpOBaHI/IFl CTOMMOCTHK NpegmMmeToB
MOJbl N UCKYCCTBa.

MK-12: Cnocob6eH ynpaBnsatb 30heKTUBHOCTLIO MHBECTULIMOHHOIO NPOEKTa B MHAYCTPUU MoAbl 1 apT-cdhepe
3HaTb: MOAEenu co3aaHnsi OpraHN3aUMOHHbIX 3HAHWUIA.

YMeTb: MCnonb3oBaTb TEXHUKU W MHCTPYMEHTbI CTpaTtern4eckoro aHanuaa, obocHoBaHus 1 Bbl60pa MHHOBAUMOHHBLIX U
3HaHNEBbIX CTpaTeFI/IIZ.

BnapeTb: HaBblikamu opraHunsaumn pa6OTbI no QDOpMVIpOBaHVI}O nepapxmm nporHO3oB npon3BoACTB, Ha CTpaTerm4eCckom u
TAKTUHECKOM TOpPU3OHTaxX MNpPUHATUA YynpaBlieHYEeCKUX peUJeHVIVI C uUenbiko onpeaeneHund I'IOTpe6HOCTel7I PbIHKa HOBOM M
MOﬂepHVI:iVIpOBaHHOVI npoaykunu, I'IOTpeGHOCTeVI opraHnsaumm B Npou3BOACTBEHHbLIX pecypCax W Npou3BOACTBEHHbIX
MOLLIHOCTAX.

3 COAEPXAHUE OUCLUMNUHDBI

o) KoHTakTHas
o ;E) paboTta
HavmeHoBaHue 1 cogepxaHve pasgenos, Tem 1 y4ebHbix | § = CP
3aHATUN 2 g ek, Mp. (vachl)
O o | (vackl) | (wacer)
=
Pasgen 1. TeopeTtnyeckne n MetTogosiormyeckme OCHoOBbI
OpraHM3aunoOHHOro NPOEKTMPOBAHNSI.
Tema 1. OpraHnsaunoHHasa cucteMa kak o6bekT 1 10
OpraHM3aunoOHHOro NPOEKTMPOBAHNSI.
Tema 2. CywHOCTb, 3aga4n, NPUHLMNbI 1 10
OpPraHn3auroHHOro NPOEKTMPOBAaHNS. 1
Tema 3. VIHppacTpykTypa opraHn3aumm: BHELLHAS U
BHYTPEHHSAS cpefia opraHu3aumm u nx B3anMocBs3b. 1 1 10
lMpakTnyeckoe 3aHATHE:
AHanu3 nHpacTpyKTypbl OpraHn3aLmu.
Tema 4. OBonoLms KOHLENUMM "apXUTeKTypa 1 10
npegnpuatma”.




Pasgen 2. TexHonormsa NnpoekTupoBaHus
OpraHn3aLUnOHHON apXUTEKTYpbI.

Tema 5. MeTogonornyeckne oOCHOBbI NPOEKTUPOBAHNSA
apXUTEKTYpbl OpraHu3aumm.

MpakTnyeckoe 3aHsTUE:

AHanu3 opraHu3aumoHHbIX CTPYKTYP.

Tema 6. CyLWHOCTb CTPYKTYPHOIO noaxona u
OpraHn3aunOHHbIE CTPYKTYPbI.

MpakTuyeckoe 3aHATHE:

[MpoekTnpoBaHne opraHM3aunoHHON CTPYKTYPbI.

Tema 7. OueHka adpPeKTUBHOCTN OpPraHM3aLMOHHOMN

APXMTEKTYpbI.

lMpakTnyeckoe 3aHATHE:
[MpMMeHeHne MeTo40B OLIEHKU 9KOHOMUYECKOM
AP PHEKTUBHOCTU OPraHN3aLMOHHbBIX MPOEKTOB.

Tema 8. PUCk/ NpoekTHOM AeATENbHOCTM U NpUeMsbl

KOHTPOJ14 Ha4 HAMW.

UTtoro B cemecTpe (Ha kypce ans 3A0) 8 4 92

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pab6ora u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3osaHve 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kogn komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

MK-2

[JlaeT xapaKkTepuCTUKy BUAAM CBS3el B OpraHu3aumn, nanaraet OCHOBHbIE MPUHLMMbI
KOHTpOnNSs B

MpoBoanT aHanM3 MHGPACTPYKTYpPbl OpraHU3aLmnn: BHELLIHER U BHYTPEHHe cpeabl
opraHusauuM u Ux B3anMOCBSI3b

MpoBOAWT BHYTPEHHWUIA MOHUTOPUHI OpraHM3auuu Tpyaa

MK-5

WN3naraeT TeopeTnyeckme U METOLOSIOMMYECKME OCHOBLI OPraHM3aLUMOHHOTO MPOEKTMPOBAaHUS.
MpoBOANT OLIEHKY OCHOBHBIX MPUHLUMNOB MOCTPOEHMUSI OPraHN3aLMOHHON CTPYKTYPLI
npeanpuaTus.

O6pabaTbiBaeT A4enoByo MHDOPMALMIO U JOKYMEHTbI, OTHOCALLMECS K NPOEKTUPOBAHUIO
OpraH13aLnoHHON apXUTEKTYPbI.

MK-7

OnpepnensieT CTPYKTYPY M OCHOBHbIE 3MEMEHTbI Modenei OTKPbITbIX MHHOBALWI
Pa3bupaeT CTPYKTYpY M OCHOBHbIE 3fEMEHTbl MHHOBALMOHHBIX BU3HeC- Modenei.
MprMeHSIeT Hay4YHy0 TEPMUHOMOMMIO U METOAbI NPOBEAEHUS CUCTEMHOM OLIEHKU
3KOHOMMYECKOro pasBuTUS opraHu3aumm.

MK-12

ManaraeT MeTo4onorM4eckme OCHOBbI MPOEKTUPOBaHMSA apXUTEKTYPbI OpraHM3aLun.
MpoBoAMT aHanNM3 opraHN3aLMOHHBIX CTPYKTYP.

MnaHvpyeT nNpOEeKTMpOBaHWE CTPYKTYpbl OpraHusaumum paboT U NPUHATUA YNpaBrieHYeCcKux
peLleHnin B Lenax onpeaeneHnst noTpeGHocTel pbiHKa B HOBOWM U MOAEPHU3NPOBAHHOW
npoayKuum

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHme lMucbMeHHas paboTa

Ob6yuyatowmimncs oTeeTwn Ha BCe BOMPOCHI,
BO3MOXXHO JOMNYCKas HECYLLECTBEHHbIE

3auTeHo owmnbkn B OTBETAX HA BOMPOChHI
npenogasartens.
Ob6yuyatowmimnca He cMor OTBETUTb U\MNK
He 3ayTteHo [OMNYCTUN CYLLECTBEHHbIE OLIMOKN B

OoTBeTax Ha BOMNPOChbI NnpenogaBartensa.




6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNK NHble MaTepualbl, MCMONb3yeMble ANsl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB

Kypc 1

Onpe/J,eneHme opraHunsaunn Kak coumanbHO-9KOHOMNYECKON CUCTEMBI.

OcHoBHas knaccudmkaumnsa opraHnsawmin.

3agaum OopraHm3auMOHHO-3KOHOMUYECKOro NpoekTupoBaHUA.

3nemMeHThbl BHELLHEN cpeabl opraHunsauumun.

OneMeHTbl BHYTPEHHEN cpefbl opraHu3aumm.

CucTema uerneit opraHsauuu.

CyTb pa3paboTku ceTu 61U3HeC-NpoLECCoB.

KoHuenuusa apxuTekTypbl NpeanpusaTus.

XapaKTepMCTMKa XN3HEHHOIo UuKna opraHm3aunn n ynpasiieHne Ha pa3HblX CTagnax.

OcHOBHbIe aTanbl OpraHn3auMoOHHOro NPOEeKTUPOBaAHUA.

MpUHUMNBI NOCTPOEHUS AepeBa Npobrnem opraHusaumu.

MeToavka oueHku OpraHm3ayMOHHO-TEXHUYECKOIro YPOBHA NpeanpudaTnd.

OcCHOBHblE CbaKTOpr OpraHm3aunoHHOro ypoBHA.

OCHOBHble MeTOLbl OLLEHKN SKOHOMNYECKOWN G(beeKTMBHOCTM OpraHn3auMOHHbIX MPOEKTOB.

KpVITepVIVI Bbl60pa anbTepHaTUBHOIO BapnaHTa opraHnM3aunoOHHOIo npoekKkTa.

,D,OKyMeHTbI, OTHOCALLMECH K NPOEeKTNpoBaHUIO OpFaHM3aLI,MOHHOﬂ APXUTEKTYPbI.

OCHOBHble BUAbI PUCKOB Npu NpoekTnpoBaHnn OpraHM3aLI,MOHHOl71 APXUTEKTYPbI.

Cnocobbl MUHMMK3aLUn PUCKOB OpraHn3aunMoHHOIro NPoeKTnpoBaHUA.
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[warHoctnyeckas ctagms npoeKkTnpoBaHunaA OpraHVISaLI,VIOHHOVI APXUTEKTYPbI.

20 Pa3pa60TKa n coaepxaHme TeXHU4eCKoro 3agaHmda Ha npoekTmpoBaHne OpI'aHVI3aU,VIOHHOl7I APXUTEKTYpPbI.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHusA

1. BbibepuTe, 4TO ABNSETCS pe3ynbTaToM OpraHM3aLMOHHOrO NPOEKTUPOBaHUS:

a) uHOMBUAYanbHbIA OpraHM3aUMOHHbIN NPOEKT;

©) nnaH paboTbl Ha rog;

B) NepeyeHb TEKYLLMX MEPONPUATUIA;

r) HoBOe NpeanpuaTue;

[) NfaH opraHM3auUMOHHO-TEXHUYECKUX MEPOMPUATUN.

2. Onpepgenute achdekT, NONyYeHHbI B pe3yrfbTate COeANHEHUS HECKOIbKUX CUCTEM, KOTOPbIN GornbLue unm
MEHbLLE NMPOCTOro CrIOXEHUSA MOTEHLMANOB 3TUX CUCTEM:

a) uenHas cesa3b;

0) cuHeprus;

B) YCTOMYMBOCTb.

3. BbibepuTe nokasartenb, He OTHOCALLUMNACA K OOBEKTUBHBLIM (3KOHOMUYECKMM) NokasaTensam apPeKkTUBHOCTH
opraHusawuu:

a) peHTabenbHOCTb;

6) 3KONOrM4YHOCTb;

B) NpuObLINb;

r) NPOU3BOANTENBHOCTb.

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3aAayu, KEUChbl)

1. O3HaAKOMMBLUUCL C CUTyauMen, M306pasuTb rpadnyeckn 1 onpeaennTs TUM 1 pasHOBUAHOCTb CTPYKTYPbI
opraHusauum 4o U nocre ee CoBepLIeHCTBOBaHUSA. YkasaTb (DYHKLMU, KOTOpble MoryT 6onee adhpeKkTMBHO UCMOMHATLCS
B HOBbIX GV3HEC-00beAMHEHUSIX, a Kakne AOMKHbI OblTb LEHTPanM30BaHHbI.

2. OnpenenuTb aieMeHTbl BHYTPEHHEN U BHELLHEe cpedbl U3 NPEAoKeHHOro nepeyHs.

3. PaspaboTtaTtb BO3MOXHble BapvaHTbl OpraHN3aLoHHOW CTPYKTYPbI MPOM3BOACTBEHHOIO NpeanpuaTus,
KOTOpOEe MMeeT CrieaytoLLe XapakTepucTuku:

* BbiMyCKaeT TpW HanpaBneH1s ToBapoB — crnevuoaexaia, cneunansHas obyBb, ToBapbl cneuuansHoro 6bIToBoro
Ha3Ha4YeHus;

* KaXxaas NpoayKUMs BbiNycKaeTcsl B OTAENbHOM Liexe; 06beM Bbinycka NpoAyKUMM No 3 ThICAYN eaMHUL, B rof
Ka)xaoro Buaa;

* UMeeT criefyloLne CTPYKTYpHbIE NoapasaeneHuns u JOMKHOCTHbIE NULA: OTAEN MapKeTuHra v cbbiTa, oTaen
KaJpoB, OTAEN rMaBHOro KOHCTPYKTOPA, IMaBHbIN MHXEHEpP, AMPEKTOP Mo NPOM3BOACTBY, OTAEN KayecTsa, Oyxrantepus,
NIaHOBO-3KOHOMMUYECKUIA OTAEN, OTAEN 3aKyMNoK, PUANYECKUI oTaen.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0by4yeHus
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMMKBUAALUN akageMnyYeckomn
3a40/MKEeHHOCTU



MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum oby4datoLLmMXcs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnIIMHe

YcTHas + MucbmeHHas

6.4.3 Ocob6eHHOCTHK NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

KOMI'IbIOTepHOe TecTnpoBaHune

NHas

BpeMﬂ Ha NoAroToBKY K OTBETY Ha 3ayeTe 30 MUHYT. OTBeT Ha aBa TeopeTn4eckmnx sonpoca no 6wneTy n
NPaKTUKO-OPNUEeHTUpoBaHHOE 3aaHune. CTy,D,eHT He MMeeT BO3MOXXHOCTU MCMOMb30BaTb kakne-nnmbo crnpaBoO4Hble

maTepuanbl.

7. YYEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNNHDbI

7.1 YyebHasa nutepartypa

ABTOp 3arnaswue

MN3paTenbcTBO

| [loa n3gaHua |

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

CeHbluoBa E. A. OpraHnsaumoHHo- http://publish.sutd.ru/
3KOHOMUYECKoe Cho.: Crieryntg 2018 tp_ext_inf_publish.ph
NPOEeKTUpOBaHne p?id=2018168

CangepmoeH, L., OpraHusaumoHHas http://www.iprbooksh

Aousec, U., CTPYKTypa: peanusauyus Mocksa: AnbnuHa 2020 0p.ru/94296.html

MocTpuran, H., cTpaTernm Ha nNpakTuke Mabnuwep

ToHkoBa, E.

7.1.2 lononHuTenbHasa y4ebHasa nutepartypa

CeHbluoBa E. A. OpraHu13aumoHHo- Cankr-Metenbvor: http://publish.sutd.ru/
3KOHOMUYECKOE CI'I6FYI'IPI'ﬂyp ) 2019 tp_ext_inf_publish.ph
NpPoeKTUpoBaHme p?id=2019354

CeHbluoBa E. A. OpraHnsaumnoHHo- http://publish.sutd.ru/
3KOHOMUYECKOEe tp_ext_inf_publish.ph
NPOEKTUPOBaHME. Cne.: crneryntn 2016 p?id=3550
MpakTnyeckmne 3aHATUA U
camocTosiTenbHas paboTta

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depepanbHbii 06pa3oBaTenbHbIN nopTan «3koHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].

URL: http://ecsocman.hse.ru

Bbasa gaHHbIX nccnegoBaHui LieHTpa cTpaTernyecknx paspaboTok [OnekTpoHHbI pecypc]. URL:

https://www.csr.ru/issledovaniya/

PedepaTtuBHas n cnpaBoyHasa 6a3a AaHHbIX peLeH3npyemMon nutepatypbl Scopus [OnekTpoHHbin pecypc]. URL:

https://www.scopus.com

OneKkTpoHHo-6ubnuoTeyHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

1C-butpukc: BHyTpeHHUI nopTan y4yebHoro 3aBefeHus

7.4 OnncaHuve maTepuarnbHO-TeXHU4YECKOWN 6a3bl, HeO6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro

npouecca no gucuuninHe

AyauTopus OcHalleHne
JlekumoHHas MynbTumeamniiHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, Jocka
ayouTopus

YyebHas ayautopus | CneunanusvposaHHas mebenb, focka
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