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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuubl: ChopmmnpoBaTb kKoMneTeHUMM obydatollerocss B 00nacTv MexayHapoOHOW KOHKYpPeHLMK,
pa3BUTUE HABLIKOB B 00nacTu pa3paboTku 1 peanmsaumm ctpaTernn pmbl, NOBLILLEHUS €€ KOHKYPEHTOCNOCOOHOCTY.

1.2 3apgauv AMcUMNUHbI:

* [laTb HaBblkKM CUCTEMHOIO M CUTYaLMOHHOIO aHanusa AeATeNbHOCTU OpraHmsaunn B YCHOBUAX MeEXOyHapoaoHON
KOHKYpEeHLMK.

* Hay4uTb OOOCHOBaHHO BbIOMpaTb M WUCMOMbL30BaTb MOAENM WM MHCTPYMEHTbI YMpaBlieHUst B COOTBETCTBUM C
KOHKYPEHTHbIM MONOXEHNEM PUpMbI.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NoAroToBka NpeanonaraeT Co3faHne OCHOBLI AN POPMUPOBAHUS KOMMNETEHLMIA, YKa3aHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

AccopTUMEeHTHas KoHUeNuusa npegnpusatus

BrsHec-MoaenvpoBaHne MHHOBALMOHHBIX HanpaBneHun OesTenbHOCTH
MupoBble KynbTypbl U MEXKYTbTYPHbIE KOMMYHUKaLNN
YnpasrneH4yeckas 3KOHOMUKa

CoBpeMeHHble MeToabl aHanm3a

MepyeHgansuHr

MHBecTUUMoHHas nonutuka B KpeatusHom cdepe

YnpasrneHue npoektamm

LindpoBble TEXHOMNOIMU B MEHEKMEHTE

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-1: CnocobeH pa3pabatbiBaTb CTpaTernm TEXHOMOrM4eCKON MOAepPHM3aLMn NpoM3BOACTBA C yHETOM
BblGpaHHOW NPOAYKTOBOM cTpaTerum

3HaTtb: OCHOBHbIE 3N1EMEHTbI npouecca cTpaTterm4eckoro ynpaBsleHus;

Ymetb: PaspabaTbiBaTb CTpaTeruy pocta u passutus NpeanpusTiii MHAYCTPMU MOAbl U UCKyCcCTBa

Bnapetb: HaBbikamu CTpaTerm4ecKkoro nriaHnposaHusa pa3Bnutmua opraHn3aumm

MK-2: CnocobeH BbIGUpaTb NPOAYKTOBYIO HULLY U pa3pabaTbiBaTb NPOAYKTOBYH CTpaTeruio

3HaTb: AnbTepHaTuBbI CTpaTeruii pa3BuTUs OpraHM3aLnmn B KOHKYPEHTHOW cpeae

Ymethb: OcyU.l,eCTBJ'IﬂTb aHanms un paapa60TKy CTpaTtermm opraHu3daumm Ha OCHOBE COBPEMEHHbIX MeTOoOO0B U nepenoBblX
Hay4HbIX OOCTUXEHUI; y4nTbiBaTb CbaKTOpr 9KOHOMUYECKOro, KoMmMep4eckoro, noJIMTM4eCckoro pucka n HeornpeneneHHoCTn Ha
MeXxayHapoaHOM pbiHKe

BnapeTtb: HaBbikamu KONMYeCTBEHHOIO U KAYECTBEHHOIO aHanmsa ang NPUHATUA ynpaBieHYeCKnxX peI.IJeHI/IIZ Ha npeanpuaTmnmn

MK-3: CnocobeH pa3pa6aTblBaTb nsiaH BHELWHEe3KOHOMMUYECKON AeATeNIbHOCTH opraHu3auuvum u ocyLiecTBnATb
KOHTPOIJIb ero BbinoJIHeHusA

3Hatb: Trnonoruto CTpaTeFVIVI ocyLiecTBleHnda neAaTenbHOCTU XO35IMCTBEHHOIO Cy6'beKTa Ha MeXOQyHapOOHOM PbIHKE; OcHoBbI
KOHKYPEHTHOIro aHanuida,; MeTtoAbl W npuemMbl ynpaBleHUa OeATeNlbHOCTbI0 KOonNeKTtuBa no aHanunily u CbOpMVIpOBaHMPO
CTpaTtermm

YmeTb: HaBblkamu nnaHnMpoBaHuUA OeATeribHOCTU TpaHCHaLI,I/IOHaJ'IbHOﬂ n 3KCI'IOpTHO-VIMﬂ0pTHOIZ KOMMNaHUM Ha
MeXxayHapoaHOM pblHKe; onpenenAaAtb UCTOYHUKU CTpaTerndyeCkmx KOHKYPEHTHbIX npeunmMyllecTB opraHusaunn; npuMeHATb
MeTO[bl CO34aHNA N OpraHn3aumn 0eATeribHOCTU paGO‘-WIX KOMaHf Nno aHalnnay n KOpPpPEeKTUpoBKE cTpaTermm

BnapeTb: HaBblkaMu CTPYKTYpu3aUMM KOHKYPEHTHON cUTyauuu W OLeHKM 3MEKTUBHOCTM KOpMopaTMBHOM CTpaTeruu;
HaBblkaMW NPUMEHEHNS CYLLECTBYHOLLMX METOAOB aHanuaa cTpaTeruy Xo3aincTBEHHOro CyGbekTa, Ha OCHOBe pacrnpeaeneHus
30H OTBETCTBEHHOCTU B KOMaHe 1 TonepaHTHOro noaxoaa

MK-6: Cnoco6eH NpoBOANTb MapKETUHIOBbIe UCCllefoBaHUsA Ha OCHOBE NaTeHTHOW U HenaTeHTHOWM
nHcpopmaummn Ana TpaHccepa TEXHONOrnmn

3HaTb: CTPYKTYpbl, CUCTEMBI, CMOCO6LI peanuaaumnm n KOPPEKTUPOBKY CTpaTErvin NpeanpusTHii

YmeTb: [logrotoBuTb aHanuMTUYeckme Martepuanbl Ohs MPUHATUMA  CTpaTermyecknx OpraHu3auMOHHO-YMpPaBeHYeCcKNx
peLleHnn; yunTbiBaTb cneuudguyeckne OCOOEHHOCTU BHELUHEIKOHOMWYECKOW cpedbl M MEeXOYHapOOHOW KOHKYPEeHLMM B
NPOMBbILLUNIEHHON N HEMPOMbILLNIEHHON cdepax

BnapeTtb: HaBbikamn MCnonb30BaHWUsi TEXHOMOIN paapa60TKM KOpI'IOpaTVIBHOVI CcTpaTternm npeanpunAaTua

MK-7: Cnoco6eH oLeHMBaTb Lilenecoobpa3HOCTb peann3aumm MHHOBaLMOHHOIO NpoeKTa

3HaTb: CyU.I,HOCTb N cogepxaHne mexgucumniinHapHoro nogxoda K peweHud MHHOBAUMOHHBLIX 3adadyY U 3KOHOMUYeCKue
paunoHanbHble rpaHnLbl NpUMeHeHNA OCHOBHbIX METO40B OpraH3alMOHHO-3KOHOMKWUYECKOro MmoaennpoBaHuna

YmeTb: OueHuBaTb  OKOHOMMYECKYID  O(P(EKTMBHOCTL  MPOEKTHO-  KOHCTPYKTOPCKUX  PELUEHWUN;  BbIMOMHSATb
TEXHWKO-9KOHOMUYECKUI aHanm3 MpPOEKTHbIX, KOHCTPYKTOPCKUX M TEXHOSOTMYECKUX PeLleHuid Ans BbiGopa ONTMMarbHOro
BapuaHTa peanusaumm MHHOBaUWiA, pa3pabaTbiBaTb KOMMbIOTEPHbIE MOAENW UCCIedyeMbIX NMPOLECCOB U CUCTEM




BnapeTb: HaBblkamu opraHusaumm paspaboTku M peanusauuy MeponpuaTUiA MO BHEAPEHWI0 MPOTrPEeCCUBHON TEXHUKU U
TEXHOMOMMW, YMYYLLIEHNIO WUCMOMb30BaHMS PECYPCOB OpraHM3auMn Ans MNoBbleHUs 3MEKTUBHOCTA NPOU3BOACTBEHHBIX
npoLeccos

MK-9: CnocobeH o60cHOBbLIBaTL NOAXOAbI, UCNONb3yeMble B OU3Hec-aHanuse

3HaTtb: OCHOBHble MOHATWSA, METOAbI U MHCTPYMEHTbI KONTM4eCTBEHHOIo n Ka4eCTBeHHOro aHanmsa npoueccoB ynpaBleHUs;
0asoBble naeun, noaxonbl, MeToabl U pes3ynbTaTthl ﬂpI/IKI'IaLI,HOIZ CTaTUCTUKKN, BKCNEPTHbLIX OLEHOK, TeOpUn NPpUHATUA peI.IJeHI/IIZ n
OKOHOMUKO-MaTemMaTn4eCcKoro moaesimpoBaHnA

Ymetb: 06pa6aTblBaTb aMnmpunyeckmne n akcnepmmMeHTalibHble KOJNIM4eCTBEeHHbIe N Ka4YeCTBEeHHbIEe JaHHbIe 06 3KOHOMUYECKMX
ABJTIEHUAX]

Bnapetb: HaBbikamu pa60TbI C MHCTPYMEHTaMMN aHanm3a anbTepHaTuBHbIX CTpaTeFMﬂ

MK-10: CnocobeH pa3pabaTtbiBaTb cCTpaTernm ynpasneHus U3MEHEHMSAMU B OpraHM3aLumn MO4HOW 1 apT-
MHAYCTPpUM

3Hatb: Teopun 1 Modenu ynpaeneHust KOHKYPEHTOCNOCOBHOCTbIO OpraHusaumMm pasnnyHbiX BUAOB OESTENbHOCTU U (hopM
COOCTBEHHOCTH

Ymetb: Vicnonb3oBaTb MHCTPYMEHTalrlbHble cpeactBa And peweHua nNpuknagHblX  NHXEHEPHO-TEXHUYECKUX U
TEXHUKO-3KOHOMUNYECKUX 3aday TEXHUYECKOro O6CJ'Iy)KVIBaHVIF| N MatepnasibHO-TeXHN4YECKOro obecneyeHus npon3BoACTBa

Bnapetb: HaBbikamu npuMeHeHMs Lienoykn LeHHocTen Maikna MopTepa u TUNNMYHOM LIENOYKM co3faHusa ctoumoctn Mapka
K.CkoTTa; HaBblkaMy CaMOCTOATENBbHOIO MNPUHATUSA PELLeHUA U OEWCTBUS HA MUPOBOM pPbiHKE C BbICOKOW CTEMNEHbHo
OTBETCTBEHHOCTU

MK-11: CnocobeH onpeaensaTb HanpaBfieHUs1 pa3BUTUA OpraHM3aLMu MOAHOW U apT-MHAYCTPUN

3HaTb: Teopvwl M BapunaHTbl OUEHKK NoTeHunarna opraHm3aunm pasimyHbiX BUOOB OeATEeNIbHOCTU U daopM COBCTBEHHOCTM

YmMmeTb: CI/ICTeMaTVI3I/IpOBaTb VIHd)OpMaLI,I/IOHHbIe pecypcCbl ana KONM4eCTBEHHOM n Ka4yeCTBEHHOM OLEHKMN
KOHKypeHTOCFIOCO6HOCTVI OopraHmnsaunn pasiinyHbiX BUOOB OeATENIbHOCTU U CbOpM COBCTBEHHOCTHU

BnapeTb: HaBblkaMu OUEHKM KOHKYPEHTOCMOCOGHOCTM 1-5 npu MOMOLUM paclUMpeHHbIX METOAMK; HaBblkamMu aHanuMsa
PUCKOBbIX CUTYyaLMi

3 COAEPXAHUE OUCLIUMINHDbI

o) KoHTakTHas
ag paboTa
H 5} dopma
anMeHoBaHue 1 cogepxaHve pasgenos, TeM U yuebHbix | g 3 CP TekylLiero
3aHATUN 2 Zt ex. Mp. (4yacsbl) KOHTPOMS
O 2 | (uackl) | (vacer)
x
Pasgen 1. TeopeTuyeckue oCHOBbI MeXAyHapOaHOWM
KOHKYPEHLMK
Tema 1. MexayHapogHas KOHKYpPeHLUS B YCIOBUSX
PLIHOYHOW 9KOHOMMWKN 1 1 7 n
Tema 2. KoHKypeHTHbIe No3uummn cTpaH B MMPOBOM
akoHomuke. Mogenb M. MNopTepa. 2 2 5
Tema 3. MeTogbl onpeaeneHust rnobanbHbIX
KOHKYPEHTHbIX NPENMYLLIECTB 1 1 6
Pasgen 2. OTpacneBble 0COBEHHOCTM MEXOyHapPOAHOWM
KOHKYPEHLMM
Tema 4. Mo3uumm oTpacnen MMPOBOro X03sMCTBa B 1 2 4
MEXOYHAPOL4HON KOHKYPEHLNN 3 i
Tema 5. KnactepHas opraHmsauus 6usHeca 2 4
Tema 6. KOHKypeHTHOE NpenmyLLeCcTBO KOMMaHun (bnsHec
-eQMHuU) Ha rnobanbHOM pbiHke. MeToabl OLEHKN 2 4 6
KOHKYPEHTOCNOCOOHOCTW.
Pasgen 3. PerynupoBaHue MexayHapogHOW KOHKYpPEHLUn
Tema 7. Ponb rocygapctea B (oOpMUPOBaHUM YCITOBUI 1 5 4
KOHKYPEHLMM ONsi HAUMOHabHbIX KOMMAHUA Ha pbiHKaXx
Tema 8. [JoGpocoBecTHasa 1 HegobpocoBecTHas P
KOHKYPEHLMS Ha MUPOBOM PbIHKE 1 2 4
Tema 9. NpaBoBoe perynmpoBaHne MexayHapogHOM
KOHKYpPEHL M. 1 2 o




Pasgen 4. CtpaTterndyeckuin aHanms B 4€ATENbHOCTU

npeanpusaTUsa KpeaTuBHOMU cpepsbl Ac
Tema 10. Ponb aHanusa B (popmMynupoBaHumn ctpaTermu.
MeToAbl CTpaTerMyeckoro aHanuaa. 2 4 6
Tema 11. OTpacneBon aHanus. KOHKypeHTHbIN aHanus. 1 3 6
Tema 12. MeToabl aHanu3a pecypcoB 1 CocobHOCTEN 1 3 6
Tema 13. OueHuBaHue cTpaTernyeckmx anbTepHaTmB.
MeToabl (hopMUPOBaHUS NPEaNoXKEHWI MO UToram 2 4 6
CTpaTerM4yeckoro aHanmaa
WUtoro B cemecTpe (Ha kypce ansa 3A0) 16 32 69
KoHcynbTauuu n npomexyTovHas atrectaums (3k3ameH) 2,5 24,5
Bcero koHTakTHas paborta n CP no gucuunnuHe 50,5 93,5

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NnaHoM He NpesycMOTPeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CucTeMbl HEe NpeayCMOTPEHO.

6. ONMMCAHME NOKA3ATENEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHMA

6.1 MNokasaTenun oueHNBaHUA

Kog koMneTeHumm

MokasaTenu oueHnBaHUs pe3ynbTaTtoB O6y‘-IeHI/IF|

MK-1

OnucbliBaeT 6a3oBble COCTABNSAOLLME NPOLIecca CTPATENMYECKOro MeHeKMeHTa
dopmMmupyeT cTpaTerum pocTa u onpeaensieT TpaekTopun ynydlleHns npeanpusaTui
MHOYCTPUM MOAbI U UCKYCCTBa

CocraBnseT cTpatermyeckue nnaHbl pasBuTs KOMNaHum

MK-2

XapakTepuayeT KOHKYpUpYIOLLME BapuaHTbl CTpaTerni ynyJlleHnss opraHnsaunm B
KOHKYpPEHTHOW cpeae

AHanusupyeT n paspabaTtbiBaeT cTpaTernm opraHusauum ¢ MOMOLLbI0 HOBENLLNX Croco6oB 1
nepefoBbIX HAayYHbIX AOCTUXEHWI; paccMaTpmBaeT cuctemy hakTopoB pucka u
HeornpeaeneHHOCTN Ha MUPOBOM pbIHKE

MpuHUMaeT ynpaBneH4Yeckne peLueHns Ha NPeanpuUsSTUA Ha OCHOBE pe3ynbTaToB
Ka4yeCTBEHHOrO M KONMYeCTBEHHOrO aHanm3a

MK-3

OnucklBaeT KnaccugmKaLmio CTpaTeriin ocyLecTBNEHNS AeSTeNbHOCTM OpraHM3aummn Ha
MMUPOBOM pPbIHKE; HarnpaBneHnUst KOHKYPEHTHOro aHanuaa; cnocobbl M MpUeMb! YNpaBneHus
[EeATeNbHOCTLIO KONNEKTUBA No (hOPMUPOBAHUIO U aHaNM3y cTpaTerum

dopMupyeT NnaH AeATeNbHOCTM TPaHCHALMOHANBHOM U 3KCMOPTHO-UMMOPTHOM OpraHM3auum
Ha MMPOBOM PbIHKE; ONpeaensieT UCTOYHUKN TaKTUYECKMX KOHKYPEHTHbBIX MPEBOCXOACTB
opraHusauuy; NpUMEHSIET cnocobbl opraHM3aunmn OesTenbHOCT paboynx KoMaHa, no
ANarHoCTVKe 1 COBEPLUEHCTBOBAHUIO CTpaTerm KoMnaHum

OnpegenseT CTPYKTYPY KOHKYPEHTHOW CUTYaLMK 1 OLLEHKW pe3ynbTaTUBHOCTM
KOpPNopaTUBHOWM CTpaTeruu; NpMMeHsIeT CyLLEeCTBYIOLME CNOCOObI aHanusa cTpaTermm
XO35IMCTBEHHOTO CyObEKTa, C MOMOLLbIO Pa3ferieHusl 30H OTBETCTBEHHOCTU B KOMaHZe U
TOnepaHTHOro noaxoaa

MK-6

OnwncbiBaeT CUCTEMbI U CTPYKTYPbI, METOAbI OCYLLECTBNEHMS U YNYyULLIEeHNUs cTpaTerun
npeanpuaTum

MpoBoaANT NOAroToBKY MHCPOPMALIMOHHO-aHANNTUYECKUX OAHHBIX B LENAX NPUHATUSA
CTpaTernyeckmx opraHM3aLMoHHO-yNpPaBNeHYECKMX PELLEHUN; YYUTLIBAET OCOBEHHOCTH
BHELUHE3KOHOMMNYECKOM cpefbl N MeXAyHapoAHOW KOHKYPEHLMN B MHAYCTpUanbHOW 1
HENPOMBbILLSIEHHOW cdepax

PaspabatbiBaeT KopriopaT/BHYO CTpaTernio NPeAnpusTUS ¢ NPYMEHEHMEM COBPEMEHHbIX
WHCTPYMEHTOB U TEXHOMNOIMI




MK-7

XapaKTepmyeT Me)K,D.l/ICLI,I/II'IJ'II/IHaprIVI noaxona K peweHuno 3agad MHHOBaLMOHHOIO niaHa un
OCHOBHbI€ CMOcoObI OopraHn3alMoHHO-3KOHOMMNYECKOro mogenmpoBaHna

OueHuBaeT sKOHOMUYECKUNE pes3ynbTaTthl HWNOKP; ncnonHseT TeXHUKO-3KOHOMUYECKNIA 063op
MPOEKTHbIX, KOHCTPYKTOPCKNX N TEXHOJTOTMYECKNX peUJeHVIVI ana Bbl60pa onTUMalbHOro
BapunaHTa peanusauunum WHHOBaLWA,

Paapa6aTb|BaeT KOMMbKTEPHbIE MOAENN UCCreayemMbiX npoueccoB U CUCTEM UCMONb3yeT
HaBblKN OpraHn3aunun pa3pa60TKM n peanunsaumn MepOI'IpVIFlTVIVI no MmoaepHusaumn
o6opy,qosava N TeXHosormm, coeepLueHCTBoOBaHMO NCMNOJ1Ib30OBAHNA NCTOYHUKOB
opraHunsaunn gna yesennydeHuna peldynbTaTMuBHOCTU NPON3BOACTBEHHbIX NMpoLeccoB

MK-9

OnucbiBaeT OCHOBHbIE KaTeropun, MmetTogosiormo 1 VIHCprMeHTapVIVI KOJTM4eCTBEHHOIo n
Ka4yeCTBEHHOIro AMarHoCTukKn n aHanna3a npoueccos ynpaBrieHUA; OCHOBHbl€ KOHUEenuuu,
NMOAXOAbI, CMOCODbLI U UTOTOBbLIE pes3ynbTaTtbl NTPUMEHEHUA I'IpVIKJ'Ia,D,HOVI CTaTUCTUKMN,
OKCNepPTHbIX OLEHOK, Teopun NpUHATUA peLueHm7| N S3KOHOMUKO-MaTeMaTn4eCcKoro
mMogenunpoBaHnAa

O6pa63Tb|BaeT aMNnpuyeckmne n akcnepmmMmeHTarnbHble Ka4eCTBeHHble U KONnn4eCcTBeHHbIe
OaHHble 06 3KOHOMMYECKUX SABINEHMAX HDOBO,D,VIT KOHKypeHTHbIVI aHanna CTpaTeFVIVI Ha
OCHOBE€ alibTepHaTUBHbIX BapnaHTOB

MK-10

[aeT TeopeTuyeckoe onvcaHne METoA0Norny ynpaBneHns KOHKYPEHTOCNOCOBHOCTbIO
opraHusaummn pasHbiX TUMNOB U BUAOB

MpumeHseT COBpPEMEHHbIE MHCTPYMEHTLI ANS peanu3aunmn TakTUYeCcKUX NHXeHepHo-
TEXHUYECKUX N TEXHMKO-IKOHOMUYECKMX 3aay TEXHUYECKOro cepBmuca U maTepmuanbHo-
TexHu4yeckoro obecneyeHns NPOM3BOACTBA

dopmumpyeT peLleHns ¢ NpMMeHeHNeM LienoYku ueHHocTen Marikna MNopTepa n HopmansHowm
ueno4ku npomssoacTea ctommoctv Mapka K.CkoTTa; peanuayeT HaBbIkU HE3aBUCUMOrO
NPUHATUS PeLleHnn N PYHKLMOHNPOBAHNS HA BCEMUPHOM PbIHKE C BbICOKOW CTENEHBIO
OTBETCTBEHHOCTU

MK-11

W3naraet ponb aHanusa B (bOpMyJ'II/lpOBaHI/II/I CTpaTterun, metogbl CTpaTerm4eckoro aHanumsa.

npOBO,D,VIT aHanums VIHCbOpMaLI,VIOHHbIX WUCTOYHUKOB NS KONMUYECTBEHHOW 1 Ka4yeCTBEHHON
OLEHKHU KOHKypeHTOCI’IOCOGHOCTVI opraHusauun.
V|CI'IOJ'Ib3yeT OLEHKHN KOHKypeHTOCFIOCO6HOCTVI C NMOMOLLbH paCLUNPEHHbIX MEeTOO0NOMMN.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Lkana oueHuBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHmne MNMucbmeHHasn paboTa

5 (oTnn4HO)

Kputunyeckoe 1 pasHOCTOPOHHEE paccMOTpeHne
BOMPOCOB, CBUAETENLCTBYIOLLEE O
3HauMTenbHOW camMoCToATeNbHOW paboTe ¢
NCTOYHUKaMK. KauecTBo UCNOMHEHMS BCeX
3MNeMeHTOB 3a4aHuUs NOMHOCTLIO COOTBETCTBYET
BCEM TpeboBaHUAM.

YuuTbiBatoTcs 6ansbl, HakonneHHble B TeueHne
cemecTpa.

4 (xopoLwuo)

Bce 3agaHHble BONpoChl OCBELLEHbI B
HeobX04MMON MOMNHOTE U ¢ TpebyeMbim
kayecTBOM. OLINOKN OTCYTCTBYIOT.
CamocTosATenbHasa pabota npoeeaeHa B
[0CTaToO4HOM 06beMe, HO OrpaHUYnBaeTCs
TONbKO OCHOBHbLIMW PEKOMEHA0BAHHBIMMW
UCTOYHMKaMM MHOPMaLUK.

PaboTa BbInonHeHa B COOTBETCTBUN C
3agaHvieMm. Mivetotcsa oTaenbHbIe
HeCyLLeCTBEHHbIE OLIMOKN UMK OTCTYNMEHNs oT
npasun opopmneHns paboTbi.

YuuTbiBaloTCa 6annbl, HaKONNEHHbIE B TeYeHNe
cemecTpa.

3 (yooBneTBOpUTENbLHO)

3afaHue BbINOMHEHO NOSIHOCTLIO, HO B paboTe
€CTb OTAeNbHble CYLLIEeCTBEHHbIE OLLIMOKK, NMMBo
KayecTBO MNpeacTaBneHns paboTbl HU3KOE,
nubo paboTa npeacTaBneHa ¢ onosgaHuemM.
3afaHve BbIMOMHEHO NOSIHOCTLIO, HO C
MHOFOYMCNEHHbIMU CYLLEECTBEHHLIMM OLIMBKaMM.
Mpun 3TOM HapyLLleHbl NpaBuna ogopMIeHNs
UM CPOKM NpeacTaBneHns

PaboTbl YuutbiBatoTcs Gannbl, HakonneHHble B
TeyeHne cemMmecTbpa




OTcyTCTBME OQHOTO MUIN HECKOJBKMX
06s13aTeNbHbIX 31IEMEHTOB 3agaHus, NMnbo
MHOroYMCreHHbIe rpybble owmnbkn B paboTe,
nmbo rpy6oe HapyLleHve npasun opopmieHnst
UM CPOKOB NpeAcTaBlieHnst paboTol.

2 (HeyOoBnNEeTBOPUTENBHO) CopepxaHue paboTbl MONHOCTLIO HE
COOTBETCTBYET 3a4aHuIo0.

MpencTaeneHne Yyxoi paboTbl, nnaruaTt, nMdo
0TKa3 OT npeacTaBneHns paboTol.

He yunTbiBatoTcs 6annbl, HakonmeHHbIe B
TeyeHue cemecTpa.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA UMK NHble MaTepualbl, MCMONb3yeMble ANl OLeHKU pe3ynbTaToB
oby4eHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n | dopmynnpoBKU BONPOCOB

Cemectp 3

Ponb MemyHapouHon KOHKypeHUunn B COBpeMEHHOM Mupe

[eTtepMuHaHTbl NpubbIinu B oTpacnu. Moaens P. MNpaHTa.

MoHATWe KntoveBbIX CbaKTOpOB ycnexa

MoHATne n Buapl KOHKYPEHTHbIX NpenmMmyLiecTB.

Pa3paboTka KOHKYpPEHTHOW CTpaTernn opraHnsaumu.

Llenoyku ueHHoctn M. MopTepa.

Cuctema ueHHocTen M. MNopTepa.

MeTtoaunka PEST-aHanusa.

Mogenb naTu cvun koHKypeHummn M. MopTepa.

Mogenb aHanunsa KOHKYPEHTHbIX no3mumn rapBapﬂCKOVI LUKOnbI BusHeca.

MaTtpuua BoCcTOHCKOM KOHCANTUHIOBOW IPYMnbl «POCT- A0S PbIHKa»

KomnnekcHbin aHanuna cpegbl: SWOT-aHanuma.

Tpw ocHOBHbIe Noaxofa K BblpaboTke cTpaTerun M. MopTepa.

CTpaTeFI/I‘-IeCKI/IIZ KY6 KakK Mmogersb CTpaTerm4eckoro CoOCtoAaHma opraHnusauun.

Mogenb oueHKN KOHKYPEHTHbIX No3nuuin «[xeHepan Anektpuk — Mak KuHan»

MokasaTtenu cuHeprum. OLEeHKa YPOBHSA CUHEpPTruu.

JdlolalaladIs|2as]|ele|~v]|o|o|s]|w|[v]=

MemyHapoqule KOHBEHUMN 1 O0rosopa, perynupyrome KOHKypeHUnto Ha MMPOBOM PblHKE

KoHuenuus CTpaTerm4eckmnx 30H XO3ANCTBOBAHNS, CTpaTerm4eckmx pecypcos, rpynn ctpaterm4eckoro

18
BNUSIHUSA.
19 MeToguka oueHku npmusnekatensHocT otpacnum . AHcoda.
20 MpuMeHeHne aHanm3a oTpacneBon CTPYKTYpbI
21 BepTukanbHas cermeHTaumsi: o6beanHeHne npuobbinen
22 KOHKypeHTHOe NpenMMyLLLeCcTBO Ha PasnnYHbIX pblHKaX
23 BHeLUHWEe NCTOYHWNKN N3MEHEHWI
24 Crtpaternn niHosaumi no . PameHckomy
25 3HayeHVe MexayHapOAHON KOHKYpPEeHUUn Ang aHanmaa otpacnm
26 KoHKypeHTHOe npenMyLLecTBO Ha OCHOBE AnBepcuMdmKaLmm
27 AHanu3 KOHKYpPEHTHOro NpenMyLLIecTBa B MEXAYHapOAHOM KOHTEKCTe
8 BnusiHne HaumoHanbHbIX hakTOPOB Ha KOHKYPEHTOCNOCOOHOCTL: CPaBHUTENBHOE NPEVMMYLLECTBO.
CooTBeTcTBME CTpaTErMmM HauNOHarnbHbIM YCIOBUSIM.
29 HauunoHanbHbIN «pomby» MNMopTepa.
30 Gap-aHanu3a B oLeHKe KOHKYPEHTOCMOCOBHOCTH hnpMbl
31 OocHoBHble 06BEKTBI CTPATEMMUYECKUX U3MEHEHNI
32 MeTogbl MaTpuMyHOro aHanmaa
33 Knaccudukaums dyHKUMOHarbHbBIX CTpaTernin opraHnsaumm
34 KapTta ctpaTternyeckux rpynn
35 Mopenb STEEP-aHanusa
36 Moaxoapl k pa3paboTke cTpaTernn opraHnsaumm
37 BasucHble cTpaTernm GusHeca nx 3KOHOMUYECKOE CoAEpXKaHWe.
38 YnpaBneHme CTOMMOCTbI0 UPMbI B CTpaTErMYECKOM aHanmse.




6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnsA

B mogenu MopTepa ogHOV 13 KOHKYPUPYIOLLMX CUI, KOTopasi yMeHbLUAET NpubbINb oUpM BHYTPY OTpacnm
sBnsieTcs. ..

A) MocTaBLUMKN [OMNOMHUTENbHLIX TOBAPOB

B) MocTaBLUMKM TOBapOB-Cy6CTUTYTOB

B) MocTaBLumMKn KOMMNIeMeHTapHbIX TOBapOB.

OTpacneBas okpy»<atoLlas cpefa, XxapakTepuayrLlasicst MUHTEHCUBHLIMU U BbICTPbIMU OENCTBUSIMUA KOHKYPEHTOB,
KOorfa CoMnepHUKN A0MKHbI AEACTBOBATL MOSTHUEHOCHO. ..

A) 'MNOKOHKypeHUmsi

B) MNinepkoHKypeHuunsi

B) Cpega BbixuBaHus

Mpumepbl «UNeMMbl 3aKMIOYEHHBLIX»

A) LieHoBas BoHa MeXay CUMbHBIM U CrabbliM KOHKYPEHTOM

B) LleHoBas BoHa Mexay paBHLIMU NO CUE KOHKYPEHTaMu

B) 3akntoyeHve coenkv mexxay nocTaBLUMKOM M NMPOAABLIOM Ha NpuobpeTeHne ToBapa HU3KOro KayecTsa,
KoTOpbIi ByaeT nepenpoaaH no Gonee BLICOKOW LieHe

) 3aknioueHne coenky mexay nokynatenem 1 npoaasLOM Ha NpuobpeTeHne ToBapa, Ka4eCcTBO KOTOPOro
Henb3s y3HaTb 40 ero npuobpeTeHus

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHuUA (3afgaym, Kenchbl)

nOCTpOVITe maTpuuy McKincey, onpepenute Hanbonee BEPOATHbIX KOHKYPEHTOB U OLEeHUTE CTpaTern4yeckme
opueHTaunn paccMmaTpmBaemMbiX npe,qnpwmmﬂ:

Kputepun oueHku YpenbHbil Bec, % OueHka B bannax WTtoroeas oueHka
PocT pbiHka 30 80

Bo3amMoXHOCTb

ONs N3BMEHEHUN LieH 20 50

CnoXxHocTb

BCTYNUTENbHbLIX HapbepoB 20 90

BnacTtb knneHToB 10 60

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMIMKBUAALUN aKageMnyYeckomn
3a40/MKEeHHOCTU

lMpoBeaeHve NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

6.4.2 dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm No AUcCUmnIIMHe

YcTHada MucbmeHHas + KomnbloTepHoe TecTupoBaHue NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

Ok3ameH NpoBOAMTCH B MMCbMEHHOW hopMe. BpeMsa Ha nncbMeHHbIN 0TBET (BONPOC U pelleHne 3agaHus) — 60
MWHYT, Nocne NpoBepku paboT BCcex CTyAEHTOB — coobLleHne pe3ynbTaToB obyyaroLwmnmes.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccblinka
7.1.1 OcHoBHas y4yebOHas nutepartypa
Knnmuh, A. L., CoBpEMEHHbIN CankT-MeTepbypr: CaHkT- https://www.iprbooks
3anyeHko, N. M., cTpaTernyeckui aHanms MeTep6yprekun hop.ru/116149.html
CmupHoBa, A. M. NONUTEXHUYECKMIA 2021
yHuBepcuTeT lNeTpa

Benwukoro
Mawnkn, MNopTep, KoHKypeHTHas cTpaTerus: http://www.iprbooksh
MVIHepBVIH,pM.,p MeTO);,F:/IKa aHanVlspa oTpacnen Mocksa: Anbnuna 2020 op.pru/93025r.)html
Hwxenbckon, O. N KOHKYPEHTOB Nabnuiiep
Hukudoposa, J1. E., CoBpeMeHHbIN http://www.iprbooksh
Llypwukos, C. B., cTpaTernyeckui aHanms Mocksa: An NMn Ap Megna 2021 op.ru/108247.htmi
Pasomacosa, E. A.
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Movanosa, J1. A., CTpaTernyeckumn aHanus u . https://www.iprbooks
Bnacos, B. U. I'IJ'IgHVIDOBaHVIe Mocksa: A M Ap Meauna 2021 hog.ru/1 1786%.htm|




JlecHsik, B. B.,
CenesHeBa, E. M.,
ApakenbsiHy, 3. C.

ApanTuBHasa apxuTekTypa
cTpaTernyeckoro y4eTa,
KOHTpOSsA 1 aHanusa B
ycrosusix undposom
3KOHOMMKU

PocTtoB-Ha-[loHy:
[oHckon
rocyapCTBeHHbIN
TEXHUYECKUN
yHUBEpCUTET

2020

https://www.iprbooks
hop.ru/117696.html

Kynukos, WN. M., Tpy6a,
A. C., YeppaHues, B.
., Mnakcun, A. A.,
Tymaesa, T. A.

CoBpeMeHHble Moaenu
NpPOLECCOB KOHKYPEHLMN
npeanpuaTui cdpepbl yenyr

Mocksa: ®oHa pa3sutus
1 NOOOEPXKKU
CcafoBOACTBA

2018

http://www.iprbooksh
op.ru/98659.htmi

Paccenn, Ain3eHwTar,
[xynusa, banoraH,
Bap6apa, bugxenoy,
Mawkn, bup, MNaHkan,
emaBar, [xoH, ['paHT,
Anun, N'ynTa, xopax,
Oen, NpaH, Oioxenm,
Oasua, Konnue, KypT,
KpucteHceH,
Mapxopw, Jlannc,
[xoH, MaxoH,
HapawnaHaH, NopTtep,
Mawkn, MNpaxanag,
KonmbaTope,
Pap)xaronanas,
HaHnguHn, PaHpenn,
PoGepT, Camnnep,
[xedpun, YUncoH,
WNaH, daaii, Naiim,
XapT, 9nneH, Xoyn-
Xewnu, BepoHuka,,
dasns, J1., PaHpenna,
P., Eropos, B.

Kypc MBA no
cTpaTernyeckomy
MEHEDKMEHTY

Mockea: AnbnnHa busHec
Bykc

2019

http://www.iprbooksh
op.ru/82702.html

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTenbHbIM pecypcamy» [ONeKTPOHHbINA pecypc).
URL: http://window.edu.ru/)
OnekTpoHHO-6MbnuoTedHasa cuctema [AnekTpoHHbIn pecypcl. URL.: https://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional

Microsoft Windows
Microsoft Office Standart Russian Open No Level Academic

Microsoft Windows Home Russian Open No Level Academic Legalization Get Genuine (GGK) + Microsoft
Windows Professional (Pro — npodeccnonansHas) Russian Upgrade Open No Level Academic

Microsoft Windows Professional Upgrade Akagemuyeckas nuueH3uns

CINC KoHcynbTtaHTlntoc
Microsoft Windows 10 Pro
MM Project Expert 7 Tutorial

7.4 OnncaHuwe maTepuarnbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune
JlekumoHHas MynbTmegnnHoe obopynoBaHue, cneunannsavpoBaHHas mebenb, Aocka
ayautopus

YueBHas ayauTopus CneuvanuanpoBaHHas meGernb, Aocka

KOMI‘Ib}OTeprM Knacc |cetun «MHTepHeT» n obecrneyeHnem [O0CTyna B 3JIEKTPOHHYIO VIHQDOpMaLWIOHHO-
o6pasoBaTeanyro cpeny

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbLIO MOAKIMHOYEHNA K
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